Executive Summary
[bookmark: _GoBack]This assignment analyses Swansea City A.F.C using PEST analysis focusing on the operational and running side of the stadium, although recently there has been major changes in ownership of the stadiums management which also has been explored, looking at how this has impacted both positively and negatively on the elements involved in the PEST analysis.                           The assignment also identifies the Stadiums current position and opportunities that they are undertaking as well as problems which they are facing and must tackle head on, and explains their coping strategies.
Introduction
PEST is an acronym; "PESTLE stands for political, economical, socio-cultural, technological, legal and ecological factors"(Al- Nawafa, 2012). In literature, there are multiple viewpoints about the inclusion of legal and ecological factors and so within this assignment, they will be excluded. As described by Porter;"P.E.S.T analysis is a strategic tool for understanding market growth or decline, business position, potential and direction for operations" (Porter, 1985).                                                                                                                        The Liberty Stadium was built in 2005; it can seat 21,088 people at a time and is home to two sporting teams which are the premier football team, Swansea City AFC and Ospreys Rugby club.                                                                                                                                                                                       There have recently been major changes to the management of the Liberty Stadium as Swansea city A.F.C have now bought out the original management company who were Swansea Stadium Management Company (SSMC) which was set up in April 2005. Swansea City A.F.C now have the task of taking over the job of the previous stadium management company, as described on the Swansea city Liberty stadium website "SSMC have responsibility for the safety, maintenance, cleaning, operation and commercial activity of the Liberty Stadium"(Liberty-stadium.com, 2018).                                                                                        

Political Factors
Political factors are those concerning "laws relating to the industry" (Association, 2018). One of these factors is Safety regulations. The Liberty stadium holds concerts as well as football and rugby games and as previously stated the stadium can seat up to 21088 visitors at a time. Crowds of this mass impose a threat to the safety and must be managed and controlled appropriately and accordingly to the ongoing event. The management team must ensure that the grounds are safely under supervision by safety authorities, guaranteeing anti-social behaviour is kept to a minimum and handled with once detected. For football games management of the Liberty stadium must follow rules commissioned by the Football Association stating "the way in which the grounds of our football clubs are operated ensures that crowd safety, accessibility and enjoyment are world class as standard". The Liberty stadium has shown that they are taking responsibility for the safety of their consumers as with certain football games such as Cardiff City and Swansea city extra precautions have to be put in to place due to the intense rivalry between the clubs. Transport is put in place for the Cardiff supporters to and from the match which limits the time spent in Swansea and also extra safety authorities are put in place reducing the risk of any "hooligan" active.                                                                              With recent incidents of terrorism act, sparking concern after the Stade de France attack on 13th November 2015, guidelines have been put in place to prevent such incidents from reoccurring. Looking at an article which explains the impact of terrorism in stadium management it states "Improved stadium design and security will continue to inhibit attackers from gaining access to stadiums. However, event organisers will need to remain aware of the evolving terrorism threat and ensure mitigating strategies are in place" (Growing Terrorism Challenge for Sports Events, 2016) This puts immense pressure on the management of the stadium to ensure that when events take place strict procedures must be carried out and extra security is laid on to avoid any tragic incidents as all stadiums have a duty to uphold and take responsibility for the welfare of the consumers and employees in their stadiums.

Economic Factors
With the new take over it is set to acquire a great deal of income for the city , as taken from Wales Online the article declares "Swansea City Football Club is finally set to take control of the Liberty Stadium in a deal that would generate £300,000 per year in rent for the council" (Williams, 2018)                                                                                      The stadium cost £27 million to build and since it's been running has not had a secure source of rental income, instead relied on tax payers money. The guaranteed rent of £300,000 per annum will have a positive effect on the City as the council can look at investing that money in to reviving the city. The management of the stadium also benefits from this as they now have their own say on the running's of the stadium and how they can turn it in to a successful business, "It provides the Swans with the freedom to commercialize the stadium" (Williams, 2018)                                    The next Economic factor is terrorism, although its previously been talked about under political factors it can also be categorised under Economical. Stadiums hosting events have now been issued guidelines on how to increase their security such as "continued assessment and improvement of stadiums' physical security, procedures and crowd control measures". (Growing Terrorism Challenge for Sports Events, 2016). This results in extra costs to meet these standards as such things as hiring extra security and barriers increases expenditure and will have a negative effect on the managements economic state; "smaller venues may struggle to maintain elevated security for long periods, increasing financial pressures" (Growing Terrorism Challenge for Sports Events, 2016). Management will have to consider possible ways that they can make this money back in other areas of the Liberty Stadium.                                                

Social-Cultural Factors
Social factors are those which impact consumer buying behaviour such as preferences for branded products. One of the social factors affecting the management of the stadium currently, "Americans have acquired around 60 percent of the Barclays Premier League club" (Sport, 2018). Now that the club has also taken over the management of the stadium they have expressed new ideas for how they will encourage more people to come and to the stadium but while they are here to spend more money. The management is hoping to expose local people to the American experience when they enter the stadium, focussing on increasing customer satisfaction through improving customer service, Chris Pearlman, Swansea City's chief operating officer, said "It will now allow us to be more active in exploring the likes of stadium expansion, naming rights, sponsorship, catering revenue and enhancing supporters' match day experiences." (Williams, 2018).                                                                                The management also has adjusted their marketing strategies and have developed the use of the stadium by not only holding sport related events but now are also hosting concerts. In the past the stadium was only used for football and rugby events with the majority of people attending being male, the management has been able to change this stereotype of consumers who attend the stadium by targeting new audiences of ages by hosting a number of events such as Take That and Little Mix appealing to numerous potential consumers.

Technological Factors
The management at the Liberty stadium has a duty to care for the condition that the pitch is kept. With technological advancement they are able to keep the pitch in top quality due to heaters that recreate the effect of natural sunlight, this allows management to inevitably control the seasons the pitch withstands as, Without these, the pitch would be very difficult to maintain as there is no roof to the stadium and so the pitch is open to harsh conditions during winter months. On their website, it states "20 million artificial grass fibres are sewn into the pitch, 20mm apart and looped to a depth of 200mm"(Liberty-stadium.com, 2018).                                                                                               Technology has allowed management to also reach new audiences and potential consumers through multiple online media platforms this statement is reinforced by Mechikoff; "specific media technology and commercial advertising provide the structure through which the public accesses media sports" (Real and Mechikoff, 1992). The management has taken advantage of this by creating a formal website for the stadium online filled with facts and history about the stadium and also how consumer's interested can get in contact with the management team. Instagram, Twitter and Facebook are examples of how the management has taken an informal approach to keeping their consumers updated with news from the stadium. This has proven to work as currently, they have 223,000 followers on Instagram alone which is more than the population of Swansea city which indicates that they are reaching consumers in numerous cities.

Conclusion
PEST Analysis has allowed me to understand the current external environment of the company, creating a simplistic framework for analysis on the management at the Liberty stadium, helping me to identify current opportunities that they are proceeding with and current threats that they are dealing with. Although it was easy to use I found that it lacked detail and completely overlooked the internal environment and its competitor's condition, "PEST is far from being a precise and clearly circumscribed analysis framework. There is an almost unlimited number of variables that may emerge from each dimension" (Peng, 2007). Each factor that was a part of this PEST analysis could easily change on a day to day basis which makes it difficult to foresee and plan for future events, one major example of this which was analysed was the recent terrorist attacks that meant implementations had to be put in place. To improve the efficiency of PEST it should be used alongside another analysis tool such as SWOT to give a more in-depth view of the company's position and possible opportunities.
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