Activity 1 – What is Motivation?
Working as part of a group create a Mind Map that Illustrates what the term ‘Motivation’ means to you?

Activity 2 – What is Motivation?
Individually create a second Mind Map that illustrates what motivates you?

Activity 3 – What is Motivation?
From your pre-lecture reading, who were the key theorists that have contributed towards the study of Motivation?

Activity 4 – Maslow’s Hierarchy of Needs
In your groups, create a table where by you discuss and record the Advantages and Disadvantages to an organisation using this theory to aid in motivating their staff. 

Activity 4 – Maslow’s Hierarchy of Needs
In your groups, apply Maslow’s Hierarchy of Needs to the Workplace

Activity 5 - Maslow’s Hierarchy of Needs
Consider the following statement?
Is understanding Maslow's Hierarchy of Needs important to the success of a manager?
Provide arguments for and against this statement.  

Activity 5 - Maslow’s Hierarchy of Needs
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