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Wilko, or Wilkinson Hardware Stores, was established in 1930 by James Kemsey Wilkinson and is a popular British high-street chain. Currently, it has over 400 locations throughout the UK (Jones, 2023). Wilko, a British retail giant, has faced challenges in recent years due to the rise of e-commerce, changing consumer habits, and the impact of economic uncertainty. The company has struggled to keep up with digital transformation and has been pushed by online retailers and discount stores. Additionally, economic uncertainty and market shifts have led to tough times for consumers and higher operational costs. To restore its market position and ensure long-term survival, Wilko needs an urgent review and strategic overhaul, focusing on household goods, health and beauty items, DIY tools, and garden essentials.
[bookmark: _Toc158206072]Analysis of Wilko’s Market Position
In the last five years, big UK retailer Wilko, helmed by CEO Jerome Saint-Marc, has faced severe challenges. As retailing has evolved, its position in the market has been greatly affected. However, during this period, Cloughton (2020) alerts that retailers lacking in anticipation of change with consumer tastes are foundering - probably explaining why Wilko has collapsed. As Purcăarea (2020) tells us, these challenges were further exacerbated when the coronavirus pandemic broke out. Health issues and social distancing changed how customers worked with brands in a real hurry and meant marketing started to be very different indeed. Then again, in the retail sector, successful customer relationship management underlines an area where Wilko might Have possibly fallen on customer loyalty -right when its growth needs (to sustain itself and grow further) were most needed. Retail's (Harris et al., 2020) swing effect has particularly advanced this shift in consumer habits. Now, the increasing influence of internet-centered operations creates a wide gap for traditional traders like Wilko to conquer: Their sales growth at physical stores is not up to the standards set by e-commerce channels, e.g., web and mobile sites. This transformation signals a crucial turning point in shoppers ' behavior, which Wilko might have been slow to respond to, resulting in its tragic decline within such a fiercely competitive market.
[bookmark: _Toc158206073]Key Problems Leading to Decline
Poor operations and strategies have financially dictated Wilko's downfall in the last five years. Financial instability has been the bane of decline for many medium-sized companies like Wilko, as Santo and Barbosa (2024) describe this pet problem. Moreover, in fact, this instability typically occurs because there is insufficient response to financial crises, revealing the importance of good financial management and crisis response strategies. Indeed, the coronavirus outbreak, as described by Cortez and Johnston (2020), added yet another layer of complexity, exacerbating both the financial challenges and operational difficulties that existed. Overall, this crisis resulted in falling sales, which in turn created intra-organizational and inter-organizational tensions and called for a new way to manage commerce. This change probably also affected Wilko, prompting adjustments in both products and consumer response.
Operational problems, when combined with strategic management during financial crises, were another major factor. Vu et al. (2022) call attention to the difficulties that enterprises face in the areas of financing, investment returns, and risk control under such circumstances. Wilko's operational efficiency and strategic decisions may have been affected by this. Moreover, as Balta et al. (2023) explain, the role and responsibility of financial management during any business crisis, such as the COVID-19 pandemic that followed, cannot be overemphasized. Small wonder then that the toll became high for Wilko.
To sum up, Wilko's downfall appears to have resulted from a combination of financial, operational, and strategic troubles together with external circumstances like the coronavirus pandemic. The incapacity to make an efficient response or to adapt quickly enough to the swiftly changing market environment played a crucial part indeed in its decline.
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A high-street retail chain like Wilko can be strategically evaluated using SWOT and PESTLE to understand its internal dynamics and external environment better. This analysis will examine the company's strengths, weaknesses, opportunities, and dangers in light of political, economic, social, technological, legal, and environmental factors. Additionally, it will examine their effects.
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Wilko has a strong market presence and is well-known for its brand. With a wide selection of products offered at affordable rates, the company has solidified its position in the retail sector. According to Jones (2023), the company's extensive choice of affordable products makes it appealing to a large consumer base. Wilko has been around for a long time, which has helped it establish a devoted consumer base. The key to the company's continued success in the market has been its adaptable business methods and extensive background in retail management.

Figure 1: Revenue (In Millions)
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Nevertheless, Wilko encounters specific shortcomings inside himself. The fierce retail industry competition is the main obstacle since it reduces profit margins and calls for constant marketing and innovation (DNB, 2023). Also, in this age of online shopping, Wilko's dependence on brick-and-mortar locations may be holding them back. Profitability is affected by the difficulty of managing operating costs, which is particularly true in the setting of a broad network of outlets.

Figure 2: Evaluation of Current Ratio
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The growing inclination towards e-commerce offers Wilko a substantial avenue for expansion in terms of potential prospects. By bolstering its digital presence and expanding its e-commerce platform, the company may be able to attract a more extensive clientele and increase sales (DNB, 2023). Additionally, potential exists for product line diversification, including the introduction of environmentally favorable and sustainable products that are experiencing a surge in consumer demand.
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Wilko encounters formidable competition from established retailers as well as emergent online platforms on the external front. Altering consumer purchasing patterns and economic recessions are additional challenges that threaten its business model. The company faces additional difficulties as a result of the dynamic regulatory environment and potential supply chain disruptions, which may be triggered by geopolitical challenges or worldwide occurrences such as the COVID-19 pandemic (Jones, 2023).

Figure 3: Calculation for Debt to Asset Ratio
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Political factors exert a substantial influence on Wilko's business, encompassing taxation, international trade, and government policies pertaining to retail operations. Regulatory modifications, specifically those pertaining to Brexit, may have an impact on the operational expenses and supply chain of Wilko's (Jones, 2023).
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Economic trends exert a substantial influence on the retail industry. Consumer spending power, interest rates, and inflation all have a direct impact on the sales and profitability of Wilko. Consumer expenditure may decline during economic recessions or downturns, which can have an impact on revenue streams (DNB, 2023).
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Social factors, including changing consumer preferences and demographics, are vital for Wilko. The growing demand for sustainable and ethically sourced products is a trend Wilko could capitalize on (Jones, 2023). Additionally, the social shift towards online shopping and the desire for convenience are factors influencing the company's strategic direction.
[bookmark: _Toc158206084]Technological
Technological advancements offer both opportunities and challenges for Wilko. Embracing e-commerce, digital marketing, and supply chain automation can enhance operational efficiency and customer experience (Eclipse Group, 2023). However, staying abreast of technological changes requires investment and continuous adaptation.
[bookmark: _Toc158206085]Legal
Legal considerations, such as employment laws, health and safety regulations, and compliance with data protection standards, are essential for Wilko's operations (DNB, 2023). Ensuring compliance helps in avoiding legal complications and maintaining the company's reputation.
[bookmark: _Toc158206086]Environmental
Retailers are more concerned about the environment. Businesses must comply with environmental standards and meet consumer expectations by reducing waste and making eco-friendly products (Jones, 2023). Environmentally friendly projects can boost Wilko's market appeal and CSR.
Wilko's SWOT analysis shows that it has a strong market position but operational challenges and has to adapt to the digital marketplace. The PESTLE study emphasizes the importance of economic trends, technological advances, and environmental factors in strategic decision-making. Wilko may thrive in the competitive retail business by seizing chances, fixing its shortcomings, maximizing its strengths, and minimizing risks. The company's future performance depends on its ability to adapt to changing political, economic, social, technological, legal, and environmental factors.
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Technological advances, shifting consumer tastes, and the development of society are changing retail itself. With the change in the world, the possibilities and challenges facing Wilko are countless. Digital innovation, sustainability, and operations optimization are the keys to competitiveness. Retailers should also adapt to outside factors and make good use of their strengths in order to succeed in an ever-changing market. Certainly, in the future we shall make greater use of technology in our day-to-day operations; we will also turn more towards customer-centric approaches and elevate the importance of sustainability.
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	Strengths
	Weaknesses

	Well-established brand in the UK with a loyal customer base.
	Mainly operates in the UK, limiting its market reach compared to global competitors.

	Offers a wide variety of household goods, garden items, and more, appealing to a broad customer base.
	Heavy reliance on brick-and-mortar stores in an increasingly digital retail landscape.

	Known for affordable prices, appealing to budget-conscious consumers.
	Potential vulnerabilities in the supply chain, affecting stock levels and pricing.

	Leverages local suppliers for some products, potentially enhancing supply chain resilience.
	Risk of being perceived as lower quality due to low pricing strategies.

	Opportunities
	Threats

	Further development of online retailing capabilities to meet growing online shopping trends.
	Faces stiff competition from other discount and variety retailers, both offline and online.

	Can expand product lines to include more sustainable or exclusive products.
	Economic challenges can reduce consumer spending, impacting sales.

	Potential to expand into new international markets.
	Rising competition from e-commerce giants and niche online retailers.

	Adopting more eco-friendly practices and products could attract environmentally conscious customers.
	Need to continually adapt to changing consumer trends and preferences. Weaknesses
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	Element
	Factor
	Impact

	Political
	Government Policies
Trade Regulations
Brexit Implications
	Impact on business operations, taxation, and employment laws
Affect import/export capabilities and supply chain efficiency.
Potential changes in trade agreements impacting sourcing and costs

	Economic
	Economic Fluctuations
Currency Exchange Rates
Inflation Rates
	Influence consumer spending and purchasing power
Affect import costs and price competitiveness
Impact on cost structures and pricing strategies

	Social
	Changing Consumer Preferences
Demographic Shifts
Social Movements (e.g., sustainability)
	Need to adapt to trends in lifestyle and consumer behavior
Influence product demand and marketing strategies.
Pressure to adopt ethical practices and products

	Technological
	E-commerce Trends
Technological Advancements in Retail
Digital Marketing
	Necessity to invest in online retail platforms
Opportunities for improving operational efficiency
Need for effective online presence and engagement strategies

	Environmental
	Sustainability Concerns
Climate Change Regulations
Consumer Eco-awareness
	Impact on product sourcing, packaging, and corporate responsibility
Compliance with environmental legislation and policies
Demand for eco-friendly products and practices

	Legal
	Employment Laws
Health and Safety Regulations
Data Protection Laws
	Compliance with labor standards and practices
Need for safe products and workplace environments
Obligations regarding customer data privacy and security







Debt to Asset Ratio

B	&	M	2023	2022	2021	2020	2019	2018	2017	2016	2015	0.42	0.45	0.48	0.52	0.56000000000000005	0.6	0.64	0.68	0.72	Poundland	2023	2022	2021	2020	2019	2018	2017	2016	2015	0.38	0.39	0.41	0.43	0.45	0.47	0.49	0.51	0.53	Wilko	2023	2022	2021	2020	2019	2018	2017	2016	2015	0.69	0.72	0.75	0.78	0.81	0.84	0.87	0.9	0.93	



Revenue (£ Million)
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Current Ratio
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