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Section 1

1.0 Introduction

The purpose of this essay is to critically evaluate the workplace culture of TK Maxx organisation from different perspectives like the organisation culture and ethical behaviour demonstrating in the same time relevant management theories and an appropriate level of critical thinking.

According with TKMaxx official website, this organisation represent a part of the TJX Companies. TK Maxx was founded in the United States by Bernard Cammarata and the first international store was opened in the United Kingdom in 1994 in Bristol, the company being later expanded within Europe in countries like Germany, Poland, Austria and Netherlands. Also TK Maxx have a sister company from 2008 named HomeSense. From cultural perspective they believe that all of their associates from Poland to UK even if they are from cities, towns or villages bring uniqueness to their collective culture. They sustain that “diversity is not something we tick off a checklist is something that we are proud of and celebrate.”

In 2016, according with the online article from Fashion Network by Barbara Santamaria TK Maxx company has announced the opening of the store from The Mall Walthamstow. The plan was underlining the surface of the store as 25,600 square feet over two floors being positioned within less than 20 minutes from the center of London in Oxford Circus by Victoria line. Based on my experience and research I will provide a critical evaluation of this store from cultural and ethical point of view using human relations and bureaucratic management theories.


1.1 TK Maxx workplace culture 

As they were promoting by their official website the collective culture and diversity is a really important value for their company being defined as the center of how they operate their off-price organisation. The sense of this definition is the culture that is representing a guide in the decision making process about the organisation behaviours and it is the key to their successful business. Contributing to the effectiveness of it and bringing uniqueness are helpful to create new ideas, new strategies and new visions starting from their mission: to sell “ big labels and designer gems at up to 60% less than the recommended retail price”. By welcoming all their associates in the company, valuing their contributions and engaging them in the business mission TK Maxx organisation successfully manages to make the inclusion and diversity supreme. 

About their way to do the things the important aspect is that they thrive on the unique doing all the things in a different approach: from the way that they are doing business, selling, to the people that they hire all of this are defining the organisation and their culture. An aspect that helps them to be different and unique is that they believe in their constant development. Characterizing them as a curious bunch who ask questions and never stop the learning process looking constantly to evolve make them as a team and individually special. The accent that they put on their relationships from interior and exterior of the organisation is a second aspect that helps them to achieve their unique factor. The relationships that they build between colleagues, suppliers and parteners underpin the TK Maxx business, their aim being to considerate and support eachother in order to work as one. Another aspect that TK Maxx organisation is using to create effectiveness being different is that on their way to reach the goals they are not afraid to take risks and do mistakes as their ambition, dedication and flexibility makes them to be critical and easily adaptable to their customers needs. All of this aspects underlining that TK Maxx culture and diversity are two characteristics that they are proud of. 

Section 2 

2.0 An analysis of impact of the culture in the organisation performance

Even there are different definition of the culture like Forehand and Gilmer, 1964 who said that culture is a sum of different characteristics which make the difference between the organisations, a collective thinking which makes the difference between groups and their members (Hofstede, 1980), or Schein (1990) in which opinion culture is a set of behaviours and values that guide the organisation to success and Kotter and Heskett (1992) who argue that culture is representing a combination of behaviours, values and beliefs from society, the commun idea for what culture means is a set of beliefs, behaviours, values, communication and knowledge of a group of persons in the same place at the same time.

According with Shahzad et al, 2012 the organisational development is representing the effectiveness of the organisation which is conclude by the indentification and analysis of the factors. The awareness of the culture will help to examine the organisation behaviour and improve this ability. (Brooks, 2006) In addition, Pettigrew (1979) afirm that to identify the values and norms of the employees and organisation is essential for a good management and it is necessary to develop the organisation culture to improve the employees performance. Also according with Titiev (1959) the important thing about the culture is to shared and learned inside the organisation.

In 1995, Lim said that between culture and organisation progress is a link. In terms of performance an organisation is successful when they achieve the objectives and goals that have set. ( Ricardo and Wade, 2001) In addition Denisons (1990) suggest that the relation between organisation performance and culture depends on the degree of shared values inside the company. As a conclusion most of the writers underline three main functions of the culture inside of a company. First one is about the influence above the employees behaviour and decisions, second is the social aspect which is positive because help the employees to bond relationships and indirect for the company which will benefit of the best employees to keep them loyal and attract another ones. And lastly, the culture in the organisation is useful because will help their employees to understand the company objectives aspect which will increase the efficiency of the people inside the company.

2.1External factors and how they influence the organisation

There are external factors with cultural implication or without which have a strong influence in the business development process. In order to find out which are they and how can influence businesses like TK Maxx i applied the SWOT and PEST model of analysis.
    
2.1.1 SWOT analysis

In our case study SWOT analysis model it will be helpful to underline the strengths, Weaknesses, opportunities and threads of TK Maxx business model in relations. In this company there are some external aspects which can influence the organisation success. 

Some of them which can be categorised as strengths are: the assurance of the company, it is a big brand with high street stores and this gain the trust of the customers, the suppliers are another external force which for this company is a strength as they are big brands and designers with qualitative products that keeps up with the trends and their own consumers which will bring loyal customers to the company. An another important cultural aspect is their own aim to be an off price retailer which means they sell  everything up to 60 % off than the recommended retail price.

Weaknesses are not too many but still important for the company development. The fairtrade programme for example has too less policies and procedures and it needs to be expanded. The do a good job with the fairtrade cotton which production they sustain in Uganda but still need to be expanded more as they are a company that sells massive this type of material, to help the environment development. Another weakness that i found when I analysed this business is their marketing strategy. In my opinion they did not use enough the customers recommendation to improve their customer satisfaction. And the last weakness, available for any business is the government power and Trade Union which changes can be hard to be adapted by companies like this which trade in Europe as well.

Some external factors can be an opportunity as well for the business. For TK Maxx organisation an opportunity is the recycling policy that they develop. In addition to the benefit that it has for the environment it brings positive feedback for their customers as well and help to increase their profit. The technology have many perspective linked to the business environment but an opportunity is the online expansion of selling and the improvements from the courier services and communication with the customers. Advertising even if it is by special created agencies or customers feedback is an opportunity for the business to develop and achieve their objectives.

The last ones, but one of the most important aspects of this analysing are the threads. As I said technology can be an opportunity, but can be also a thread when the business does not keep up with it. In TK Maxx business, the methods of collecting feedback needs to be improved as technology offers so many choices like emails, surveys, phone calls, loyalty cards and customers expect to have them available to share their opinion. A specific thread for TK Maxx it can be their employees development programmes which are offered so easily. They can invest to improve their employees skills and loose them after which is bad for company as will lose money invested but good people as well. In my opinion they should analyse better the people who need these courses for development. And the last but the biggest thread is the competition. The bigger the business is, the more competition grows.

2.1.2 PEST analysis

I applied this model of analyse in order to determine the external factors that can influence the organisation and its culture. P stands for political factors like the intervention of the government in the company's economy. Some of the external factors from political perspective that can influence the TK Maxx organisation are: the government and trading policies, the elections or political trends, internal political problems, bureaucracy, inter countries relations, all of these can influence the trading policies, the laws and regulations for import and export and can affect the organisation activity. A political but with cultural aspect factor can be the peace of a country. If there is war or conflicts the economy is not stable, therefore is not a good environment to develop a business.

E which represent the economic factors like policies and structures that have an impact on the business economy. The economy trends, the inflation, the growth of industry or taxation are all aspects of economic factors with a strong influence in development for any company as it affects their profit and their investment. The local economy and the international trade are economic factors with cultural impact. The economy from a specific area of a country it will tell you if is a good environment for your business. For example a company like TK Maxx need to be developed in areas where economy is higher than medium as even they are an off price retailer with a smaller price than the brands high street store they still got a high price for their qualitative products.

S stand for social factors and the ones that has the most cultural impact on it. These cultural aspects, beliefs and attitudes can influence the demand for products of a company and their way to operate. The view of the media above the business is important as media is one of the bigger channel of advertisement and it can influence the customers decisions and opinion related to the business. For example there is an article online about how a person can find the biggest bargain on TK Maxx. This article will influence the people in general to think that TK Maxx offer really big sales on their items which is not false but not totally true as well. Sometime you have to balance the TK Maxx price, the quality and the big brand price to see if it is a really good deal or not. Their consumers attitudes, opinions, role models or buying pattern are other aspects with cultural influence on the business development. 

T is for technological innovations or barriers which represent factors that have an impact on the business. The development of the tehnology has impact in any business industry. In retail is important to keep up with it and develop your business online as well otherwise the competitors will gain you customers as technology means time saved or most of the consumers. TK Maxx company still needs to adapt to the new methods: collecting feedback, mobile apps, click and collect service need to be improved as well.

In conclusion external factors has an important role in the organisation performance and TK Maxx company still need to use this model of analyse and improve aspects like technology to stay in the market competition.
2.1.3 Stakeholders theory by Edward Freeman

The stakeholder theory developed by Edward Freeman it accept that the values are an important part of the business. The theory challange the managers to share the value that they create and to bond the relationship between stakeholders. Likewise, this theory says that the managers need to express their way to do business and what relationships need to create with the stakeholders in order to achieve the company goal. The idea of the theory of stakeholders is also that if the ethics and business are connected the result is truth and freedom inside the organisation. (Freeman, Wicks and Parmar, 2004)

2.1.4 Stakeholders and their relation with the organisation functions

The main organisation functions are: advertising, research and development, administration, customer service, distribution, finance, human resource, ict, marketing and sales. In the relation with the organisation there are shareholders and stakeholders. The shareholders are the persons which share the ownership of a company and the stakeholders are people or organisation with an interest in the company. The stakeholders are ones which can influence the company performance and I will analyse them in relation with the organisation functions in order to find out which is their impact. The stakeholders can be categorised in two internal and external depending on their influence in the business. 

The internal stakeholders in a retail company are the owner, employees and managers and they have a direct interest in the organisation. The owner has a role in the most important function of the organisation: finance. He brings the capital to start the business and also their interest for the company is the profit. The employees do the hard work in the company. They face the customers and are involved in the customer service and in the sales as well. Their benefit is the salary that they get and their skills development. The last internal stakeholders are the managers who has a role in the administration of the business. They face the employees, give tasks and control the actions to improve the profitability of the company. Their interest is also their career development and their salary. 

The external stakeholders in a business like TK Maxx are the shareholders, customers, suppliers, government, trade union and society and each one have an important role in the business development and their own benefits but an indirect interest. The shareholders are involved in the same function as their colleague the owner, the finance. They bring a part of the capital and their interest is to make profit. Customers are on the same step of the ladder with the employees from the internal side. Customers have an important role in customer service and marketing with their feedback and also in advertising by recommendations, their most important benefit are the products that they get. The suppliers keep the business like retail alive bringing new stock. Their role is in the distribution of the products and their benefit is the profit that they make. Government is a big external stakeholder with important influences in the business way of operation. The government establish the laws and regulation for the business to function and sometime invest money in the organisation and their profit is known by everybody: taxes. The trade union is another important stakeholder for development of the company with implication in import and export policies and procedures, so in distribution as function of the organisation. Their benefit is the environment development and taxes that they get. The last but not the least is the society with implication in research and development of the organisation. It useful to analyse the environment, to predict the customer behaviour and their buying pattern and maybe with the biggest benefit which is the culture development.

There are also the competitors which are represented by the companies which are competing against other organisations. In our case study competitor can be business from the same industry which have implication in the marketing, research and development functions with their benefits like, attract new customers, use them for research and improving their own business and customer service.

2.2 Cultural and ethical behaviour from the policies, procedures and legislation perspective

In TK Maxx organisation the maintaining and understanding the culture is an important aspect, essential for the business success as the business is growing continuously. In this company the culture influence the decisions related to their behaviours which is another aspect that improve the effectiveness of the business. To make everything easier to understand TK Maxx set seven cultural factors which represent the organisation. First one is a result of their behaviour. They aim to be fair, honest and to sustain their beliefs so there is essential the integrity and the personal character of their employees. As they worked hard and appreciate their value then use it as a key in everything that they do. Another factor of their culture is the acceptance of different opinions and keeping the business fresh by learning how to manage this kind of situations. Forth factor is related to the relationships from inside and outside the business. They describe them as glue and grease and that is way they really invest time to build them strong and trusting. TK Maxx appreciate that the curiosity and storytelling skills are important in learning and teaching to keep growing. Another key factor is their way of decision. They love involve others in this process to obtain the best results for their business. And the last factor and one of the most important is the acceptance of the mistakes. They still set goals and work hard to achieve them but also learn from mistakes and assume risks. All these factors are available online on their official website and in a brochure for their new employees.

Regarding to the policies and procedures their culture is supported by their ethical standards described in their Corporate Responsibility programmes. In the community they offer support for developing their potential by donating or raising money for different charities. At the workplace they value the creativity by encourage their employees to think outside the box and diversity. The company also have set a policy to offer equal opportunities to everybody understanding how important is their role. In terms of marketplace TK Maxx created in 2011 a fair trade programme to help over 6000 families from Uganda to send their kids to school by offering them a bigger income while they grew cotton for the company. And the last part from Corporate Responsibilities programme is the environment. For this aspect the company develop a policy to reduce the impact on the environment and they has a success: they reduce their carbon footprint with 15% and still working.

2.3 Contingency theory applied to the TK Maxx organisation
The developers of the contingency theory are George Stalker and Tom Burns who made an experiment which purpose was to discover how organisational and management systems from a company can be influenced by the external environment. The key concepts from contingency theory are created by the influence on the organisation from the external environment thus, the theory focuses to determine the best approach in terms of management in a specific case. Another important concepts are the environment types used: stable, innovative and the management systems: the mechanistic, the organic. Withal is clear that environment which is stable is working well with mechanistic one as the employees have tasks that are defined clearly and rules. Additionally they are supervised closely by managers, the persons who takes all the decisions. And the environment innovative is good together with the organic system as in this situation the employees  are creative and cooperate to solve all the unexpected problems and share the responsibility with the team. (Burns and Stalker, 1969)

This theory is also useful to analyse situations and determine various factors which can influence the decision. As all the theories have pros and cons opinions about them, the contingency one do the same. Some pros aspects which represent the strengths founded in Bohem and Howard (1997) are: motivation for people to concentrate on aspects from the leadership style, also a commune vision for the employees which think that the behaviour of the complex systems and their context is important for the leadership style. Another strength is that successfully integrates the uniqueness of the situations. The cons are thought to be  weaknesses or threats for the theory application and ones that i found are: is hard for this theory to get a specific application as is use expressions that are too general, the uniqueness of a situation sometimes could be subjectives and to not represent the reality.  Furthermore, the validation of the theory application can be difficult to be realised for the same reasons.

The contingency theory is really important in a business for the organisational behavior that they have as it can be helpful for managers to predict the employees behaviour. Likewise in a company the principles of the theory can be useful to assess or manage the behavior of their employees and drive to the company goal. This is useful to learn how to motivate the associates better. Another aspect from TK Maxx organisation is the organic management system which is really appreciate by their associates and used to create culture and uniqueness.


Section 3
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 3.0 Conclusion and recommendation 

In conclusion, at TK Maxx an important value that drive the company to success is the culture and the diversity. They use this as a guide for decisions that are related to behaviours to bring uniqueness and maximise the effectiveness of the business. As a result of the analyse TK Maxx culture and diversity are the most important two aspects that they are proud of. The influence of the culture in the organisation brings some key advantages in the market competition like predict the employees decisions, behaviours, help them to create relationships to remain loyal to the company and also to help them to align with the company culture, attitudes and beliefs to improve the efficiency.

Applying analysis like SWOT, PEST I found which are the advantages for this organisation and threads in the market competition and what they need to improve like technology benefits to develop the business more. Theories like stakeholder and contingency were helpful in analysing their management strategy in order to achieve their objectives.

As a recommendation I would suggest to develop their ways of using technology in different areas of the business like online selling, they could create a mobile application to make the order process much easier and accessible, also they could create different systems to receive feedback from customers to meet their requirements and keep them loyal. Related to organisation and management my opinion is that they have a good system created but still can add some improvements for click and collect service, for example, to increase as well their customers satisfaction.
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