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Executive Summary
In this report, an attempt has been made to establish the relationship between organizational performance and its determining factors such as organisational structure and culture. The paper analyses and evaluates how the company culture and structure determine the performance of an airline company, Ryanair. It further discusses how these factors influence the organizational performance of the company through changes in its system. In the second part of the report, the different behavioural aspect of the employees of Ryanair has been critically studied and analysed to understand the influence of individual behaviour of the airline workers. 
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[bookmark: _Toc111580972]Introduction 
Redesigning organizational structure and culture with modifications of procedures, systems, and processes has become an impetus to develop a performance-oriented organizational structure. A cultural transformation is required to change the organizational structure which is undertaken by the company management (Schwertner 2017). It determines the way in which all business activities operate and the principles on which the decision-making process is based. Reconstitution of an organisational structure may bring about many transformations in the whole working system of a company. However, such decisions on changes and transformations take place during exceptional needs of the business situations that improve the overall business functioning.
[bookmark: _Toc111580973]Role of culture and Structure on organisational performances for the accomplishment of set organisational goals in an airline
The organisational performance of Ryanair is dependent on the relationship it holds with the structure, employees, and the company culture. Its organisational structure is vertical and pyramid shaped which has rigid functionality with clearly outlined roles. It gives more power to the higher authorities and reduces the degree of employee autonomy. The organisational culture creates a conducive setting for the company employees to interact and meet the goals and objectives (Zeyada 2018). They operate within a structure that defines the values and beliefs of the company which aligns the workers on a common path that leads them towards the achievement of the common goal. There are several factors governing the accomplishment of organizational goals. Ryanair since its foundation had initially developed a power organizational culture as there were no shareholders (Day 2020). Since its establishment, the ultimate power remained in the hands of the company CEO( Ryanair Group 2021). There was very little scope for managerial inputs and the management remained closed and only increased the number of aircraft, engineers, and pilots. This company structure helped Ryanair to respond to external competitive threats with the aim of maximising its profits. The careful integration of organizational structure and culture allows the company to attract workers with similar belief systems that can easily align with the aims and objectives of Ryanair. The corporate culture directly influences the performance management system which further determines organizational performance (Nikpour 2017). Ryanair’s relationship with its workers is performance-based as the reward system is dependent on the company’s profits and hence employees are motivated to work towards the fulfilment of company targets within the stipulated time. This happens because the workers consider themselves as a part of the corporate environment which drives them to work harder to achieve organisational goals.
Ryanair’s low-cost carrier programs brought about a revolution in airline transportation that remarkably raised its profit levels making it very popular (Babić Ban and Bajić 2019). The two groups of the company’s stakeholders are the employees and the customers. The organizational culture that includes the customer service policy is responsible for a high employee attrition rate that deals with customer service-related activities. This turnover rate is highly correlated with the low salary structure and inadequate training provided by the company. The workforce is viewed as an important input to its business functions that are expected to raise organizational performance. However, in the case of Ryanair, the turnover rate in this department is adversely impacting the overall success of the company. For a big airline company like Ryanair, the design of the organizational structure is important for the management of its complex system functioning. The power culture has not changed since the time of its foundation. The current environment is however volatile in nature as the relationship between the company people and culture is affecting the economic performance. The level of gratitude and appreciation shown to stakeholders have been diminishing and the performance metrics have been measured only based on the financial parameters.
Ryanair’s human resource management is defined by autocratic control which often involves employee shaffling, laying off, and in extreme cases firing (Temirkhanova 2020). The decision-making process, policy formation, and implementation are done by the company leaders while the employees have little or no say. It specializes in the division of labour that focuses on maintaining cost-cutting to ensure optimum profits. Talent management should help in the creation of an effective pool of workers and retain them for longer periods. The agility and resilience of the company also determine the employee attrition rate. The role of operational performance is vital in determining the organisational performance of Ryanair. This is mainly reflected in Ryanair’s social capital, goodwill, customer satisfaction, and comparative advantage over other competitors in the airline market.
Effective leadership can either increase or decrease the organizational performance (Cameron et al. 2022). Leaders who can motivate and commit to the fulfilment of goals have greater power to integrate employee performance and organizational efficiency. It determines and ensures a balance between company structure, culture, technology, and environment that has direct implications on the performance of the company. Initially, all decision-making was involved within the top authorities with little or no value given to other stakeholders. Soon Ryanair’s flat management system became a resultant outcome of the autocratic transition to the shift towards democratic transition. This paradigm shift relates to transformational leadership and its effects on organizational performance. The change was a break from the regular norms of the European airline industry and this modification was clearly indicative of a rise in the motivational levels of the employees of Ryanair. The competitive environment and the dynamic business conditions had driven the company to refine its strategic leadership that ensured the growth and development of Ryanair. 
Building a vision and creating an appeal to greater ideas and motives only materializes with the help of such transformational leadership. Different styles of leadership become effective in different situations that demand different business approaches to deal effectively with the problem. The contingency theory of leadership has been well applied in the case of the leadership of Ryanair’s CEO who utilized the market opportunity to make an impact on the organizational performance (Bratton 2020). Its leadership style of management is strongly influenced by the situational moment. This helps in the assessment of the team’s performance based on the performance measure aids and different observation and rating scales. The paradigm shift has undoubtedly become a success story in the European airline industry resulting from effective management and leadership. It was visionary that was capable to induce motivation among the employees of Ryanair which led to a rapid increase in the growth and development of the company. The transparency introduced in the organizational structure helped raise the accuracy and efficiency of the company activities. Transformational leadership majorly influenced Ryanair’s quarterly performances which pushed up the profit levels of the company benefiting its shareholders.
[bookmark: _Toc111580974]Influence of different factors on individual behaviour at workplace in an airline
Organizational performance is highly dependent on the behavioural approach of the workers (Berberoglu 2018). The behaviour of the employees that including the pilots, staff, agents, and attendants collectively holds the power of improving or degrading the performance of the organization. The job performance that meets the organizational goal of Ryanair can be categorized under different heads. One is routine tasks such as the daily tasks of briefing the passengers and the service of the ground agents. Second, are the adaptive tasks that require spot decision and judgment calls to manage situations on board. Finally, the creative task requirements demand the employees come up with new innovative means to meet organizational goals.
The biological factors of the employees working in Ryanair have to be met as per the requirements of an airline worker possessing the right physical and mental traits. Since the employees come from diverse groups of cultures and backgrounds, the differences in demographic factors can influence their job performance levels (Guillaume et al. 2017). The attitude of the employees towards their job role in the workplace is another determining factor of their individual behaviour. The presence of intrinsic motivational factors directly influences the job performance reflected through employee behaviour. The personal attitude, motivation factors, and the level of job satisfaction of the employees affect the individual behaviour at the workplace.
Organisational culture plays an important role in shaping the behaviour of the employees at Ryanair (Peter et al. 2018). It influences the pattern of thinking of their employees and how they associate themselves with the company. If the culture aligns with the individual beliefs and values then the workplace behaviour of these employees contributes favourably to meeting the organisational goals. However, if the employees are unable to associate themselves with the organisational culture, then it reduces employee efficiency. In addition to the culture, the work environment of Ryanair determines behavioural changes in the employees. If the work surrounding is supportive and conducive to learning opportunities then there is individual and professional growth of the employees. Workplace stress and harassment are factors that adversely affect employee performance which lowers productivity (Anjum 2018). If flight attendants are not treated well with respect by clients or even colleagues then it reduces their confidence level which impacts their quality of work. Workplace toxicity has proven to be a major reason for the deteriorating mental and physical health of workers. The work ambiance can either make or break employees. Hence the company policies and regulations with regard to the safety and protection rights of the employees influence individual behaviour to a great extent. The employees must be subjected to rules of justice and follow rules of ethics and compliance.
The style of leadership also determines the individual behaviour of employees at the workplace of Ryanair. A leader should be able to inspire and boost the morale of the employees to bring about improvements in organisational performance (Bonsu and Twum-Danso 2018). The transformational leadership clearly brought about a change in the attitudes of the employee which enhanced interpersonal communication and developed the knowledge management process. As a result of this change in employee behaviour, the profits of Ryanair went up. In this context of leadership, the knowledge and information sharing among the employees increased. It helped in the creation of a participative workplace environment in which employees could easily share their knowledge on an open and interactive platform. These factors influence the behavioural changes that bring about a difference in workplace productivity.
The compensation of the employees also plays an important role in determining their workplace behaviour at Ryanair. A higher salary or better compensational structure increases the job satisfaction level of the employees and they are motivated to deliver their optimum (Iqbal, Guohao  and Akhtar 2017). The pay structure at Ryanair is inclusive of benefits and incentives that push the workers to perform better each day to meet the organizational goals of the company. However, the pay scale should be reflective of equity and fairness among the diversified workforce. Any form of workplace discrimination may lead to a violation of laws that will influence individual behaviours which has a negative impact on organizational performance. If some employees are not receiving the expected level of performance bonus, then that also might trigger behavioural changes in the employees. The training and feedback sessions of the company also influence the individual behaviour of employees. Well-planned and executed meetings and training have a positive impact on the workplace behaviour of the workers (Kanapathipillai 2020). The performance measurement criteria help in evaluating their work and constructive feedback sessions enhance their motivation level.
[bookmark: _Toc111580975]Conclusion 
The change in the organizational culture is guided by its structure and is always implemented through its leadership approaches. From the above discussion, it is evident that the role of culture and structure on organizational performance resulted from the remarkable change in its management and leadership. It helped Ryanair gain a competitive advantage in the European airline market. The elimination of undesirable factors such as stress, and demotivation inside the aircraft would enhance the welcoming environment for the passengers. Changing organisational culture comes with a lot of challenges as the workers take time to adjust to the new system of management. However, in the case of Ryanair, the transformed beliefs and values have helped its own a dominant position in the low-cost carrier airline industry.
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