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Introduction
In this report, I’ll be finding flaws in a manufacturing company. I'll solve these difficulties utilising brainstorming and other ways, then monitor control and adopt PMI.




















Company problems 
The company I will be evaluating is a footwear manufacturer called Wilson’s footwear. This company was founded in 2017, the company focused its activities on footwear. They are now one of South London's fastest-growing footwear brands, focusing on specific markets, offering reasonable pricing, and employing high-quality materials. Furthermore, this company is dedicated to being ecologically conscious and supporting the communities in which it operates. This corporation also donates a portion of its income to charity and supports non-profit organisations.
We’ve recently found three issues that need to be reviewed and resolved in order to assure a smooth functioning. These issues are: 
· Consumerism trends- The environment of customer spending patterns is always shifting. Customers have always been looking for ways to save money when shopping. That means that businesses could outsource their manufacturing back in the day, which is why a lot of things were created in China to save money. Customers nowadays, on the other hand, demand high-quality, ethically produced goods and want to know how their purchases were made.
I’ve decided to use 2 different ways to analyse this issue which are PESTLE analysis and swot analysis.
· Selling directly to a customer- Issues with selling directly to consumers are another industrial concern tied to consumerism tendencies. Manufacturing companies have been able to cut out the middleman and offer their products directly to consumers as more people turn to e-commerce to make purchases. Unfortunately, having more power implies taking on more responsibility and taking on more risk. I will be using brainstorming and swot analysis 
· Globalization- Globalization-related manufacturing challenges are similar to those faced by companies selling directly to consumers. Globalization allows your company more flexibility in acquiring raw materials and gaining access to a bigger audience, but it also increases the likelihood of an issue arising somewhere along your distribution chain. That's not to mention the fact that your competitors have the same opportunities, implying that you're competing for a larger market share. I will be using PESTLE analysis and brainstorming.
[bookmark: _Hlk92665327](10 Common Manufacturing Challenges Businesses Have to Face, n.d.)



The PESTLE Analysis is used to evaluate the macro-environment (the environment that has an indirect impact on business decisions) in which the company works. Managers must recognise changes in the macro-environment that have an impact on their business decisions. PESTLE analysis can be used to find these. Organizations can maximise opportunities and reduce hazards to the organisation by understanding these external environments. PESTLE stands for political, economic, social, technological, legal, and environmental.
SWOT analysis (strengths, weaknesses, opportunities, and threats) is a framework for assessing a company's competitive position and developing strategic plans. Internal and external elements, as well as existing and future possibilities, are all evaluated in a SWOT analysis. A SWOT analysis is a tool for taking a realistic, fact-based, data-driven look at an organization's, initiative's, or industry's strengths and weaknesses. The organisation must maintain the accuracy of the analysis by avoiding preconceptions or grey areas and instead focused on real-world scenarios. It should be used as a recommendation rather than a prescription by businesses. (Kenton, 2021)
Problem one: consumerism trends 
[bookmark: _Hlk92646518]  PESTLE
Political: The company should investigate any raw environmental materials-related legislation and regulations, as well as political policy trends.
Economic: target more middle and high-income consumers with better purchasing power as they will be able to afford more high-quality items.
Social: Focus on the latest trends and product updates, as well as the target age groups' (16-30) targeted trends, as they are the ones who buy the majority of the products. Show on adverts and social media how materials at this company are sourced.
Technological: modern technology to improve research and development of products
Legal: follow all safety rules and laws and legislations on organic raw materials.
Environmental: Banned raw materials should no longer be used by the company. The business should use organic materials and regularly check on its pollution levels and conducting environment awareness campaigns.
[bookmark: _Hlk92646477]


SWOT
Strengths:
· company has become well established in south London within 2 years 
· excellent customer service 
· building personal relationship with customers.
Weaknesses: 
· not enough research on organic raw material 
· not targeting the right audience to sell the product effectively 
Opportunities:
· tap into a new market 
· invest in more technology for better researching and following trends that relate to this company.
Threats:
· material might be harder to source which can slow our supply chain.
Problem two:  
Brainstorming
· promote ideas online
· create online website on a trial basis to check response from public 
· have influencers promote products and website to create buzz
SWOT
Strengths: 
· online selling is more accessible.
· As the distributor has been cut out and the prices are cheaper as we talk directly with customers.
Weaknesses:
· The industry has to be specific. It can’t be something they aren’t sure to buy for example clothes.
Opportunities:
· Constantly growing market.
· Promotion with influencers to show our product to the world.


Threats:
· Competition might be a problem as it too easy to set up an online store which means if a shoe brand with more affordable prices was to launch online it could become more popular it might not damage the company but there could be a decrease in site visitors.
· Fraud is another threat in the online selling as everything uses digital payment. 
· Selling international and locally can cause a monopoly which could put other small businesses out of business. (Bush, 2019)
Problem three:
PESTLE
[bookmark: _Hlk92712459][bookmark: _Hlk92713648]Political: Businesses can be influenced significantly by the political environment. Furthermore, political considerations have an impact on consumer confidence as well as consumer and company spending, for example, this is especially critical for businesses entering new markets. Government regulation and taxation policies can differ from state to state and even across national borders. Trade treaties such as NAFTA (north American free trade agreement), ASEAN (Association of Southeast Asian Nations), and the EU (European union) are also political factors. Non-members face penalties or less favourable trade terms as a result of such accords, which favour trade among members. (Github.io, 2009)
Economic: Inflation rates, interest rates, tariffs, local and international economic growth, and currency rates are all important. Unemployment, crucial labour availability, and local labour costs all have an impact on strategy, particularly when it comes to the location of different corporate operations and facilities. (Github.io, 2009)
Social: local lifestyle would be evaluated and countries we would be selling would have to be researched what is popular in different countries to ensure effective sales.
Technological: New technology may enable items and services to be produced at a lower cost and to a higher standard of quality. More creative products and services, such as online stock trading and remote working, may be possible as a result of new technology. Changes like these have the ability to alter the business landscape.
Legal: legal considerations reflect the region's and organization's applicable rules and regulations. If the rule of law is well established, how readily or fast rules and regulations change, and what the costs of regulatory compliance are, these are all legal aspects to consider.
Environmental: The environment has long been a consideration in business planning, particularly in terms of raw material availability. This aspect is progressively being seen as both a direct and indirect expense for the company. Environmental factors are also considered in terms of a company's environmental imprint.
 (Github.io, 2009)
Brainstorming 
· Research law in selling international  
· Come up with strategies that can lower the impact of inflation rates 






















Monitoring and control
[bookmark: _Hlk92668327]Quality control is a process that businesses develop and implement to ensure that product quality is maintained and enhanced throughout time. Quality control requires shoe manufacturing facilities to establish an environment that is suitable and ideal for both management and employees. Quality control is achieved by the creation of high-quality products, the training of workers, and the testing of products for variations. An important part of quality control is the implementation of well-defined controls. These controls not only aid in the standard of production and the response to quality issues, but they also prevent the occurrence of errors. As a result, we may say that quality control, is a method by which a company ensures that a product's quality is always maintained or increased. (XINDESHENG, n.d.)
There are many ways we can develop the company’s quality standards, for example:
· Company quality standards are set by the company: In some businesses, quality standards are defined by an outside body such as a local health and safety inspector, an industry group, or a government regulatory agency. Other industries, on the other hand, lack official quality requirements. As a result, they must establish their own criteria. To make high-quality shoes, the shoe manufacturing facility establishes quality criteria. The company has to always make sure that these quality criteria are objectively measurable after they are established. This is the first and most critical phase in the shoe factory's quality control process.
· To Deliver Quality, Create Operational Processes: We think that processes that are well-designed always result in high-quality goods. That is why, throughout shoe manufacture, the company construct well-organized operating processes and place a premium on quality. As develop good processes, continuously measure the results of those processes, and regularly seek to enhance the process, our shoes get better over time especially if environmentally safe products are being made.
· always go over the company data: Reviewing our outcomes and acting on them is another very critical quality control procedure we ensure. The shoe factory personalises the data it collects and uses dashboards to keep track of it all. In today's market, most business software allows you to accomplish that as well. We evaluate the company data on a regular basis to ensure that shoe manufacturing is adhering to the quality criteria established during the first quality control procedure. (XINDESHENG, n.d.)

Communicating with stakeholders

To communicate with stakeholder, we must create a communication plan which shows us their key interests and issues, how we can communicate with them and how frequent it happens. The companies stake holders are customers, employees, government, and supplier.
Customer: This stakeholder has a lot of leverage because they are the ones that buy the product. The only things that matter to them are safety and high-quality items. If a customer has an issue with a product, the only method the company connects with them is through social media or email. If a customer has a problem with a product, the company contacts with them on a monthly basis.
Employee: Employees are also important since they keep the company running. Employers must keep them informed about any workplace issues that affect them. Their confidential email is used as a means of communication, and it is sent once a week.
Government: The government is of great importance to us since we must abide by their laws and regulations in order to continue operating. Their main concerns include workplace health and safety, as well as fair working hours and salary. Only, when necessary, they receive communication via official communication, such as a letter or a well-written email.
Supplier: The supplier is equally important because we would not receive our product without them, but their authority in the organisation is smaller than the others. Their primary concern is providing the correct product, and they only communicate via the ordering procedure when necessary.









Solutions
I was able to come up with solutions that best fit tackling these challenges after analysing the problems in this business.

Problem 1: Researching the market is the best way to stay ahead of these manufacturing issues. There are numerous materials available on the internet that can assist you in understanding the trends and predictions that small manufacturers encounter. Still, as a general guideline, you should concentrate on developing a dependable brand, producing an environmentally friendly product, and increasing consumer happiness.
Problem 2: You’ll need to locate software that can assist you organize your entire organisation because you'll be handling everything from marketing to supply chain management to production and selling. Also, to tackle the manufacturing issues of having total control, many manufacturing organisations turn to multichannel sales inventory production management software. This aids in the simplification of your manufacturing and the management of your many sales channels.
Problem 3: If you want to overcome the scaling problems in the manufacturing industry, you'll need to perform the following: Selling in other countries to extend your business internationally, creating a social presence and utilising your internet presence by advertising the business and finding the right tools to help you manage the various nations' complicated logistics and trading procedures. Fortunately for small businesses, there are solutions designed expressly for supply chain management for makers, so this is a simple option. However, because a broader supply chain equals longer manufacturing lead times, you'll still need to simplify your manufacturing process.
 (10 Common Manufacturing Challenges Businesses Have to Face, n.d.)






Conclusion
In conclusion I was able to evaluate the impact of these problem to the company and resolve them by implementing PESTLE and SWOT analysis.
	






















References
Bush, T. (2019). SWOT Analysis of the eCommerce Industry. [online] PESTLE Analysis. Available at: https://pestleanalysis.com/swot-analysis-of-ecommerce-industry/.
Github.io. (2009). PESTEL, Globalization, and Importing. [online] Available at: https://saylordotorg.github.io/text_international-business/s12-02-pestel-globalization-and-impor.html.
Kenton, W. (2021). Strength, Weakness, Opportunity, and Threat (SWOT) Analysis. [online] Investopedia. Available at: https://www.investopedia.com/terms/s/swot.asp.
XINDESHENG. (n.d.). How We Do the Quality Control of Shoes. [online] Available at: https://www.topfactoryshoes.com/how-we-do-the-quality-control-of-shoes/ [Accessed 10 Jan. 2022].
10 Common Manufacturing Challenges Businesses Have to Face. (n.d.). 10 Common Manufacturing Challenges Businesses Have to Face. [online] Available at: https://katanamrp.com/blog/manufacturing-challenges/.










2

