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Entrepreneur Personality Traits & Characteristics to be Successful
Entrepreneurs are crucial to any country's economy because they create jobs, manufacture things, and supply essential services to the general public (Casson, 2020). To put it simply, an entrepreneur is a person or a group of people (entrepreneurs') who spot a business opportunity in a given market and act upon it by creating a good or providing a service that meets the demands of consumers. While everyone might choose to take the entrepreneurial risk, not everyone has what it takes to make it. Many of the world's most prosperous business owners share a set of characteristics that set them apart from the competition. The characteristics of a successful entrepreneur are discussed in this essay.
One of the most important characteristics of a successful entrepreneur is a willingness and ability to succeed. To be determined is to have a burning desire to succeed. Possessing this quality calls for determination and the strength to come back from adversity (Crainer, 2020). Successful business owners also tend to be very dedicated people. Entrepreneurs need to put out 100% effort into making their dreams a reality. An entrepreneur's chances of success improve with focus and commitment. Entrepreneurs who also exhibit high levels of self-confidence are better able to advocate for themselves and their goals in a way that earns respect from others. Confidence in one's abilities is typically the outcome of careful planning, which in turn reduces rates of uncertainty and risk. Self-assurance in proportion to the effort expended is necessary for achieving the desired financial returns (Fatonah, 2018). Confidence is an inevitable byproduct of an entrepreneur's competence and understanding. Confidence also makes it easier for them to take in the perspectives of others.
The ability to think creatively and independently is a must for any entrepreneur. An entrepreneur's best chance of success in today's cutthroat business environment is to constantly innovate and release new and better things for consumers to buy (GREBSKI, 2022). Business owners that know themselves well and use that knowledge to their advantage are more likely to succeed. When a business owner has a strong level of self-awareness, they know their own capabilities and limitations. As a result of this insight, they are better able to focus on, and succeed at, those aspects of business management in which they play a leading role, while delegating those aspects in which they are less competent (Hadi, 2018). Being able to effectively provide, receive, and act upon feedback is enhanced by heightened self-awareness. 
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Figure 1: An important behavioural trait of an entrepreneur is  creativity (Holland, 2016).
Effective listening, conveying ideas vividly, and giving constructive criticism are the top three communication abilities for leaders, according to a study by Wroclaw University (Holland, 2016). Business owners who possess these abilities may have a leg up on the competition. If a company owner is good at listening to their customers, they can take on board suggestions for service enhancements. The trust that is built between a company's leadership and its staff is a key factor in boosting both productivity and profitability.
Startup owners who aren't willing to change course when they need to will struggle to build a business that will survive and thrive over the long term (Ilott, 2017). Entrepreneurs who are too set in their ways and unwilling to adapt to new circumstances will fall behind the competition. This is true whether they are trying to improve their products or their company strategies. Being adaptable is a crucial quality for entrepreneurs, as it allows them to seize opportunities as they arise. Those who run a business risk falling behind the times if they aren't willing to embrace new ideas and adjust to the preferences of their customers.
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Figure 2: Risk taking ability of an entrepreneur (Protas, 2021).
One of the most important abilities an entrepreneur may have is the willingness to take measured risks. As the saying goes, "failure to prepare is preparing to fail." Business owners who are prepared to take chances are more likely to gain knowledge that will benefit their enterprise (Protas, 2021). Furthermore, in oversaturated markets, taking calculated risks can help organisations identify innovative methods to set themselves apart from the competitors. Even if the gamble doesn't pay off as planned, the business owner can still take away some useful knowledge that will inform future choices.
There will be good times and bad times in any business. Entrepreneurial success does not happen overnight; rather, it is a long, arduous process (Romanov, 2018). All entrepreneurs, to varying degrees, share the aforementioned characteristics. Developing one's potential in any area requires only time and effort. This means that, with practise, any entrepreneur may develop the aforementioned skills. When an entrepreneur finds a candidate with the qualities necessary to push the company to new heights, it might benefit from the addition of that candidate's skills and experience.

In order to evaluate the macro environment in which businesses operate, the PESTLE analysis has become a standard technique (Artyukhov, 2020). The success of a business might be threatened by fluctuating market conditions. Over the years, managers have relied on the PESTLE framework to analyse the potential benefits and threats to their company's macro environment.
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Figure 3: Conducting PEST analysis before starting a business in UK (Schein, 2015).
The political environment is the first step in the PESTLE analysis. This is due to the fact that ensuring a country's political stability is among the highest priorities for any business. In the United Kingdom, starting a business is actively encouraged by the government (Schein, 2015). Furthermore, political stability is present in the UK, thus there is no danger of unstable political influences at the present time. Corruption is nothing to be concerned about because the government of the United Kingdom is constantly working to reduce it. Anybody can start a business, so long as they don't break any laws or engage in any corrupt practises. Also, the UK's foreign trade policy is more flexible than usual since the government wants more people to start businesses so as to boost the economy after the country's losses from the Covid outbreak. It's important to think about tax policy before launching a company, and it appears that the tax system in the United Kingdom is accommodating to new enterprises. The country has well-defined labour laws, so entrepreneurs need not worry about any unforeseen complications when getting their business off the ground. In this era of widespread globalisation, commercial barriers are negligible at best (Steyaert, 2021).
The political climate is just one factor to consider when analysing the macro environment in which a firm operates. There is a wide variety of elements to think about. Managers should analyse many different macroeconomic indicators, such as the stability of the currency, the distribution of wealth and income, the unemployment rate, the rate of economic growth, the cost of wages, and the rate of inflation (Vozikis, 2016). A prospective entrepreneur would be wise to research the expansion prospects of the industry in which he or she is interested in setting up shop. In addition, the currency exchange rate is a critical concern for the company. With that said, after Brexit, the pound has shown remarkable stability, and the associated exchange rate risk is only minor. In addition, the rate of inflation is a factor that should be thought about when launching a firm, as prices should be set reasonably taking inflation into account.
The socio-cultural analysis of a market follows the economic analysis of a market and sheds light on a population's underlying values, norms, institutions, education levels, and consumption patterns. Sociocultural aspects in the United Kingdom are often supportive of new businesses (Yuksel, 2019). The UK has an increasing population, which means that starting a new business will pay off in the long run. In the United Kingdom, consumers span a wide range of ages, which can help businesses reach a wider audience with their product offerings. Also, there are comparatively few cultural barriers in the UK, thus business may be conducted with relative ease. Food entrepreneurs, in light of rising consumer awareness of the need of eating healthfully, would do well to expand their offerings to include more organic options.
Whether it's the ubiquity of online retail these days or the precision with which things can be manufactured in state-of-the-art factories, practically all businesses today rely heavily on cutting-edge technology (Vozikis, 2016). As technical complexity grows, it has a greater impact on business strategy. A prospective UK business owner would be wise to familiarise themselves with the local technological landscape before making any hasty decisions. When deciding whether or not to launch a new venture, prospective business owners should factor in the area's declining prices. There is a favourable environment in the United Kingdom for implementing cutting-edge manufacturing technology, and yet there is a substantial possibility that this technology may rapidly become obsolete. Therefore, if a corporation can adapt to these technological shifts quickly, it will be able to capture a larger market share and greater profits.
When assessing the macro environment in which a company operates, the legal structure must be taken into account. However, many businesses place the highest importance on this factor despite its low ranking in the PESTLE framework. Laws pertaining to discrimination, antitrust, employment, consumer protection, intellectual property, etc., make up a sizable portion of this variable (Protas, 2021). Yet, before beginning operations, a prospective business owner must conduct a thorough examination of these issues. The individual in this role is responsible for protecting the business' copyright and patent. Copyright and patent documentation and approvals are easier to get for new businesses in the UK. Thus, starting a new company is a rather simple process. In addition, employment law is strict, so any business that has workers must be careful to uphold the standards governing their employment or risk being sued by those workers. Therefore, it is important for a new business owner to study the local legal system in order to fully grasp the competitive landscape.
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Figure 4: Environmental issues related to business environment under PEST analysis (Hadi, 2018).
The environmental characteristics of a country not only evaluate its climate and geography, but also its resource availability. This is important because items sold in areas with harsh climates have to adhere to standards that differ from those in their nation of origin (Hadi, 2018). Distribution difficulties are compounded by large distances between production facilities and consumer markets. Transporting raw materials or finished commodities might be complicated by the presence of mountains, rivers, or other geographical features. It is incumbent upon managers to assess whether or not the biological and geographical characteristics of a region are compatible with the strategic goals of their organisation. Before launching a company in the United Kingdom, would-be entrepreneurs should research the country's climate, weather patterns, and environmental regulations (GREBSKI, 2022). When deciding what to produce or offer, businesses must also think about whether their choices may have negative effects on local ecosystems or whether local production is prohibited for legal or ethical reasons. If the supply and demand for the product or service depends on the seasons, then climate change must also be properly examined.
The PESTLE Analysis has shown to be a useful tool for analysing the external factors affecting a company during the previous few decades. With this straightforward framework, business leaders may foresee potential dangers to their company and take steps to mitigate them by factoring them into strategic planning for the future (Crainer, 2020). Like any other analysis, this one is a product of its time and the available information to those conducting the study. Hence, it is suggested to carry out the PESTLE analysis on a frequent basis.
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Appendix (A)

SWOT analysis
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Appendix (B)
Personal skill audit
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LS THAVE

Good communication skills

MPLE

I can casily communicate with unknown people
and convert potential customer into actual
customer.

Critical thinking skills

I can develop strategic marketing tools to boost
sales.

Self-motivation

I get motivated from my own activites and
perception.

Being flexible

1 am flexible to handle regular task and are
prepared to change any strict activities and accept
dynamic behaviour.

Being a quick learner

I can casily leam a new thing quickly such as
learning new product marketing strategy.





image7.PNG
S

LS I’'D LIKE TO IMPROVE

Presentation skills

'LE

I will develop my presentation skill through
practicing with friend and doing online courses.

Meditation skills

I will develop the meditation skill through reading
a book and knowing the rules of how to meditate.
For example, I will try to concentrate more on
focusing at a particular thing.

Technical skills

T will develop my technical skill through watching
youtube and online courses related to this skills.

Leadership skills

1 will engage with more people and try to be an
influencer in that group. Thus I will be able to
develop my leadership skill

Team management skills

I need to work with team and then try to manage
the team enthusiastically so that team management
skill increases. For example, providing some idea
in a team or taking a leadership role in the team to
manage and achive the goal successfully.
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rengths

We are able to respond fast since there is no
bureaucracy and no requirement for clearance
from upper management.

Due to the current low volume of work, we are
in a position to provide exceptional client
service.

Our principal consultant has an excellent
reputation in the marketplace.

If we discover that our marketing strategy is
ineffective, we can immediately alter corse.

Due to our low operating expenses, we are
able to provide excellent value to our
customers.

We:

Our company has little market presence or
reputation.

We have a small staff, with a shallow skills
base in many areas.

We are vulnerable to vital staff being sick or
leaving

Our cash flow will be vareliable in the early
stages.

Opportuni

Threats

Our business sector is expanding, with many
fture opportunities for success,

Local government wanis to encourage local
businesses.

Our competitors may be slow to adopt new
technologies

Developments in technology may change this
‘market beyond our ability to adapt.

A small change in the focus of a large
competitor might wipe out any market
position we achieve.





