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Overview:
Green Haven Florists is a small, independent local shop and known for its bespoke floral design and commitment to eco-friendly practices. Florists' shops catered to a wide range of customers from Walkin clients.
However, over the past year Green Haven Florists has experienced a significant downturn in revenue and foot traffic. With rising operational costs and increased competition from online flower delivery services, the shop has seen a 30% decline in in-store sales.

Propose solution:
1. Green Haven Florists should focus on eco-packaging by using single plastic cellophane with sustainable alternatives like biodegradable wraps, recyclable paper, and jute twine. The shop should prioritize sourcing from British flower farms to reduce carbon footprint and support local biodiversity and for the arrangements they should use moss, willow, or wire mesh.  Doing this will decrease their expenses by using these materials; they can at least maintain the usual price, and it might be their advantage for their competitors.

2.Green Haven Florists should always update their website and social media accounts, like Facebook, Instagram WhatsApp etc. They should post constantly for their new offers. The shop should launch “seasonal blooms” subscriptions for local homes and businesses to provide consistent revenue and should develop a high- quality, mobile-friendly e commerce website with professional imaginary and active social media showcasing the natural style.  Aside from that, they should extend their delivery options. They should be clear in every category and transparent about the prices. Customers will not be doubting purchasing anything from their website. 
Strategic Evaluation:
Sustainability Check was chosen for Green Haven Florists to directly address declining sales by aligning with high consumer demand and by assessing the business to adopt eco-friendly packaging and foam-free designs to attract customers. 
Digital Transformation was chosen to combat a 30% decline in in-store sales and reverse the loss of the market share to larger online competitors. As an independent Florists shop facing the rising operational costs and reviewing the effectiveness of online ordering systems to counter reduced foot traffic.
Choosing digital transformation and eco-packaging together is a strategic move that combines operational efficiency with sustainability, enabling businesses to meet modern consumer demands while reducing costs and environmental impact. Digitalization (lot, AI, cloud computing) provides the data required to optimize materials, while eco-packaging (recyclable, biodegradable) directly reduces waste.
 Risk Analysis:
Rising Operational Costs for fresh flowers, sustainable packaging, and logistics have increased due to inflation and supply chain issues, compressing profit margins. A risk term of rising operational costs (often termed the “cost-of-doing-business crisis” identify a high probability, high-impact threat that compresses profit margins, constrains cash flow, and forces difficult strategic decisions.
Technological/Digital shortfalls the business rely heavily on traditional, non-digital sales, resulting in an "outdated digital presence” which fails to capture online-focused customers. A risks analysis of digital operation or transformation produces a comprehensive, actionable profile of vulnerabilities, threats and potential impacts that could disrupt business objectives.
 
IMPLEMENTATION PLAN: 
Phase1: Foundation & Digital Upgrade (Months1-3)
. Website Revamp- redesigns the website for the improvement of mobile compatibility, user experience, and full e-commerce capability.
. Digital Marketing Overhaul- Launch targeted social media campaigns (Instagram, Facebook) focusing on bespoke, locally sourced, and sustainable designs.
. Inventory and POS Upgrade- adopt an updated POS system to track inventory accurately and reduced waste.
Phase 2: Operations & Sustainability (Months 4-6)
. Sustainable Sourcing - Partner with local Norfolk growers to enhance the “local and seasonal” appeal, minimizing the carbon footprint and reducing reliance on imported, costly flowers.
Eco-Packaging transition- to fully biodegradable packaging, removing single-use plastics in favor of recycled paper and compostable alternatives.
. Waste Management- implement a composting system or work with local green waste management providers to recycle organic waste.

DIGITAL & MARKETING JUSTIFICATION:
. Direct Competition- large online floral networks capture most of the search traffic; a mobile-optimized site is essential to capture the local Norwich market.
. Social Commerce- Floral products are highly visual; an Instagram-focused strategy leverages high engagement rates to drive impulse purchases and brand awareness.
. Revenue Stability- subscription models provide predictable monthly cash flow, offsetting the seasonal peaks and troughs common in the florist industry.



OPERATIONAL JUSTIFICATION:
. Waste Mitigation-Floral waste is a major cost driver; a modern POS system allows for data-driven ordering, ensuring stock levels match actual demand patterns.
. Resource Optimization- Repurposing unsold blooms into dried flower arrangements creates a secondary revenue stream from what would otherwise be a total loss.
. Logistical Efficiency- Localized delivery (via bicycle or EV) reduces the high cost of van maintenance and fuel while strengthening the brand’s “green” identity in the community.



KEY PERFORMANCE INDICATOR:
Total Revenue Growth:
. Digital Revenue expansion- to increase online sales revenue by 40% within the next 12 months.
. Operational Waste Management- Reduced monthly flower spoilage costs by 15% by December 2026.
. Customer Value Growth- Increase the Average Order Value (AOV) from£35 to £45 by the end of Q4
. Brand Engagement-Secure 50 new recurring corporate accounts in the Norwich city Centre by June     2027.

Cost- Labor productivity, unit cost, waste percentage, and overhead variance.
KEY FINDINGS IN BUSINESS DECLINE:                
. Sales Decline-In-store sales have dropped by up to 30% over the past year.
. Reduced foot Traffic- Fewer customers are visiting the physical shop due to the closure of nearby    businesses.
. Online Competition- increased competition from online-only florists is drawing away traditional customers.
. Rising Costs-Supply chain costs have increased by approximately 10%, adding pressure to already reduced profit margins.











                                      PMI Table: Sustainable Transition for Green Haven Florists                                             
	Plus (Benefits)
	(Minus Drawbacks)
	Interesting/ Opportunities
	

	Eco-conscious Branding: Attracts premium, environmentally aware of customers in the Norwich area.
	Higher Costs:
Sustainable, locally sourced flowers and materials can be more expensive.
	Unique Value Proposition: Differentiates from high-street competitors using traditional materials.
	

	Waste Reduction:
	Skill Gap/ Training
	Local Partnership
	

	Lower environmental impact through reduced plastic and non-biodegradable waste
	Staff may need training in sustainable, foam-free floral techniques.
	Build relationships with local Norfolk flower farmers.
	

	Improved Health and Safety:
	Shorter Shelf Life:
	Market Trend:
	

	Eliminates microplastics from floral foam, improving health for staff.
	Local/organic flowers may have a shorter lifespan compared to treated imports.
	Capitalizes in growth consumer demand sustainable products.
	



Summary Analysis (Expanded)
Based on insights from the Sustainable Floristry Network and Bloomnet, Green Haven Florists has a strong opportunity to enhance its market position by transitioning away from traditional floral foam and plastic-based materials. This shift toward sustainable floristry practices aligns with growing consumer awareness and demand for environmentally responsible products. As sustainability becomes an increasingly important factor in purchasing decisions, businesses that adopt eco-friendly approaches can strengthen customer loyalty and brand differentiation.
Moving toward biodegradable packaging, locally sourced flowers, and foam-free arrangements allows Green Haven Florists to position itself as a responsible and forward-thinking brand. This can create a unique selling proposition, particularly within the Norwich market, where consumers may value locally sourced and environmentally conscious products. In addition, sustainability can support long-term brand equity by building trust and aligning the business with broader environmental values.
However, the transition is not without challenges. One of the primary difficulties is the adjustment to a new cost structure. Sustainable materials and locally sourced flowers may initially be more expensive than imported alternatives, which could impact profit margins. Furthermore, locally grown flowers often have shorter shelf lives, which may complicate inventory management and increase the risk of waste if not properly controlled.
Another key challenge is operational complexity. Moving away from standardised materials such as floral foam requires staff training and adaptation to new techniques. This may temporarily reduce efficiency as employees develop new skills. Additionally, sourcing from multiple local suppliers may introduce variability in supply, requiring more flexible inventory planning and stronger supplier relationships.
Despite these challenges, the long-term opportunities are significant. Sustainability can quickly become a primary competitive advantage, particularly as consumer trends continue to shift toward ethical and environmentally conscious consumption. By integrating sustainability with digital transformation strategies, Green Haven Florists can maximise its impact. Digital tools can support better inventory management, reduce waste through data-driven decision-making, and improve marketing efforts by highlighting the brand’s eco-friendly values.
Furthermore, combining sustainability with an enhanced online presence allows the business to communicate its story more effectively to a wider audience. This strengthens customer engagement and supports both brand awareness and revenue growth. Ultimately, while the transition requires careful planning and investment, the potential benefits in terms of market positioning, customer loyalty, and long-term profitability make it a strategically valuable direction for the business.
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