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Introduction 
This essay will be analysing McDonalds through PESTLE, Cultural web and the beliefs, attitudes and values of the company.
PESTLE 
McDonalds is the biggest fast food restaurant chain in the world. McDonalds Cooperation uses its strength to adapt to changes in its business environments in order to grow and survive amongst aggressive competition (Greenspan, 2019). We will be using a PESTEL analysis of McDonalds. PESTEL stands for political, economic, social, technological, environmental and legal. A PESTEL analysis is a framework used by marketers to monitor and analyse external environmental factors that can have an affect on an organization. The results can then be used to identify threats and weaknesses which is used in a SWOT analysis (Doyle, 2011).  Through PESTEL analysis, decisions can be made on the most significant trends that influence the food industry (Greenspan, 2018).

McDonald’s has made significantly influenced politics within the fast food restaurant chain industry environment. McDonalds success and developments have led to increasing international trade agreements. It has influenced government guidelines on diet and health as well as evolved public health policies. The PESTEL also analysis identifies that governmental guidelines for health and diet is a threat as it puts pressure on the company as McDonalds has been subject to criticism on the effect of its products on consumers health.  However, it also creates an opportunity for the company to improve its products (Greenspan, 2018).

The global economy, regional economies, and local economies have influence over McDonald’s industry environment through the external factors including; rapid growth of developing countries, slow but stable growth of developed countries and the slowdown of the Chinese economy which is a threat for the business.  However, there is opportunity for McDonald’s to grow and increase the stability of its restaurant chain business. (Greenspan, 2018).
Social trends influence consumer behaviour which in turn affects the revenue in business. In McDonalds case, the most significant influence has included healthy lifestyle trends, increasing cultural diversity, rising disposable incomes and busy lifestyles in urban environments. These effects of external factors influence consumers’ perception about the company and create major opportunities (Greenspan, 2018).

McDonald’s Corporation’s success depends on adapting the business in order to maximize the benefits of technological trends and resources. The company needs to address the following; increasing sales through mobile devices, increasing business automation and moderate R&D activity in the industry. This analysis demonstrates that McDonalds has major opportunities to grow its business (Greenspan, 2018).
In McDonalds cooperation, the most important ecological external factors include changes in climate conditions in some regions; increasing interest for corporate environmental programs and increasing emphasis on sustainable business strategies External factors create opportunities which supports McDonalds potential growth and stability. However, climate changes is also a threat for the company as climate conditions in some regions determine the stability and availability of food supply and influence the company’s supply chain (Greenspan, 2018). 
McDonalds must consider requirements imposed on them by legal systems and new laws. This includes rising legal minimum wages, increasing health regulations in schools and workplaces and increase in animal welfare regulations., animal welfare regulations are classified as a threat and an opportunity. It increases costs in McDonald’s supply chain.  However, it is also an opportunity attract more customers that are interested in animal welfare. (Greenspan, 2018).

Cultural web 
The cultural wed was developed by Johnson and Scholes and consists of seven components to identify the organisation’s internal culture. This provides data to the company from consumers and staff on the current and future performance of the company (The Leadership Centre, 2019; Mossop, et al., 2019).

Stories
Some stories of McDonalds are that they have been deliberately targeting children through advertising to buy their products and is blamed for contributing to child obesity (BBC News, 2010; Diep, 2015). According to Watson, McDonalds is contributing towards consumers’ poor diets. This is achieved by offering customers more unhealthy food and drinks as prizes in the monopoly game (Savage ,2019).

Rituals and routines 
Customers expect to receive a good standard of customer  service from the staff and that they treated with dignity. The quality of food should be of a high standard and food should be available within a reasonable time. All questions and complaints should be dealt with appropriately (Glassdoor, 2019). If the restaurant was not very busy an individual would expect to receive a family meal within ten minutes in the restaurant and possibly faster in a drive throu. This shows that McDonalds is trying to meet the expectations of customers by delivering a fast service.

Symbols
McDonalds uses specific language this is noted on their menu. Items used such as Big Mac, Chicken McNuggets, McFlurry and McMuffin are registered trade marks (McDonalds, 2019). These particular names are exclusive to McDonalds and the customer can easily identify the products are from McDonalds.
McDonald’s use the letter m formed from the two goldern arches. The m stands for the shape of a mother figure (BBC World Service, n.d.).  




Control system
McDonalds is a tightly controlled company with a high pressured environment as employees are set times for preparing food for customers (Parkinson, 2015). This shows that working at McDonalds can be very stressful for an individual as there is very little room for error. 

Power structure
Working conditions at McDonalds are poor, as there are very little career prospects. McDonalds  targets younger workers so the company can pay a lower wage (Parkinson, 2015). Due to the conditions of work at McDonalds, staff went strike demanding better working condition with better pay and to abolish the zero hour contract. Employees also find it difficult to take time off work as they do not know if they will get the same shift patterns if the return from holiday (Moore, 2017). This indicates that McDonalds does not care about the wellbeing of their staff.

Ethical stance 
Critical Analysis of cultural web
The cultural web does not include sustainability in its model. But research indicates that 93% of top business leaders of businesses include sustainability into the business culture (Network for Business Sustainability, 2019). Unused food is given to charities by Costa coffee before the products expiry date this a good example of sustainability (Costa coffee, 2019). Whilst McDonalds use paper straws and paper bags for their packaging this does not indicate that the company is doing enough to contribute to sustainability. In contrast with Lush Retail Lld which aims to minimise products imported by air to reduce pollution and use eco-friendly transportation, which has been stated in their policy. In addition Lush recycle their customers black pots and other items in store (Lush, 2019).
McDonalds with other leading fast food chains currently do not have a strategy on reducing the carbon for the animal agriculture required for their products (Scott, 2019). A way of reducing carbon is by introducing Vegetarian and vegan option on the menu. There is a possibility people that prefer meat may try the vegan or vegetarian alternatives if the quality and taste of the food is at a high standard.

McDonalds should use less processed food and more raw ingredients as their food does not rot even at ten years (Molloy, 2016). There are at least two cases of such reports of McDonalds foods not decaying. Using raw products there would be less chemicals which would mean less carbon, as the chemicals will not need to be produced or transported.
Public pressure has forced shareholders of McDonalds and other leading fast food chains to try and reduce and set targets to address the carbon footprint within their businesses (McGrath, 2019).



A good example of sustainability is J D Wetherspoon, the company separate food waste in all their pubs. This is achieved by organising of plate and food preparation waste and also donating excess food to UK charities and food banks. For their contribution for sustainability J D Wetherspoon won a award from Food Made Good Awards 2019 (The Sustainable Restaurant Association, 2019). In addition, J D Wetherspoon is a company which is striving to reduce use of energy, landfill waste and emissions. Furthermore, it is committed to recycling so that there is less of an impact on the environment (J D Wetherspoon,2015;

 McDonalds can be more sustainable are by using separate bins for different materials. Examples of these would be to have a bin only for food waste, bin for plastic waste and a bin for paper waste. This will indicate that McDonalds is striving to be a sustainable company.



Beliefs attitude Values 500
McDonalds is known for paying low wages to its employees, this has resulted in bad management within the restaurants as the employees lack skills for the tasks. As customer service is poor it is common for the consumer to show frustration towards staff (Mourdoukoutas, 2016).
McDonalds is committed to tackling climate change by setting targets to reduce 36% of green house gas emissions by 2030 (McDonalds, 2019a). McDonalds is the first restaurant in the world which uses science to reduce the effects of green house gases and emissions. All new restaurants in the UK have  Led lighting and try to utilise natural lighting. The amount of energy used to control  heating and air conditioning and light is by energy management systems. McDonalds have achieved to reduce 100,587 metric tons of CO2 by upgrading led lighting for its restaurants around the world (McDonalds, 2019b). 
Beef sustainability is  important to McDonalds as the company buys more beef than any other restaurant chain. In 2011 McDonalds became a founding member of  Global Roundtable for Sustainable Beef (GRSB) and works with other organisations. The aims of (GRSB) are to make sure that the animal are cared for and the beef is safe for consumption by the consumer. Also to reduce waste and ensure that natural resources are managed responsibly (McDonalds, 2019c). 
50% of McDonalds packaging come from recycled, renewable sources which are certified. The company is committed to have 100% certified, renewable and recycled packaging by 2025 (McDonalds, 2019d). 



Deal and kennedy 
Deal and Kennedy is a organisational culture model that identifies the four cultures within a organisation. It focuses on tough guy, macho culture, work hard/play hard culture, bet-your-company culture and process culture. There are two dimensions to the model, and looks at the feedback and rewards to make the organisation more successful and monitoring risks involved (The Open University, 2018). 









Conclusion 
McDonalds deliberately target children in the advertisement campaigns and the company is blamed for obesity in children. 
Need sustainability added to the cultural web model.
McDonalds needs to use separate bins to separate food waste in its restaurants.
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Recommendations 
McDonalds need to remove preservatives and chemicals from its food. Not only is this a health hazard for its consumers, it has a bad imagine for the business.
Healthier menu options for children should be provided.
McDonalds staff need to be treated with respect, receive better working conditions and higher salary of pay.
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