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Introduction
Organisational work culture and ethics have undergone considerable transformation over the period of years. The current work culture and practices takes into consideration the well-being of the employees and employs models and theories that essentially increases the scope for professional and personal development of the employees within the organisational workspace (Bakker and Albrecht, 2018). Several studies have shown that organisations which have adopted effective employee engagement programmes have benefitted in the long run by implementation of the employee development programmes. It has necessarily motivated the employees working for the organisation to improve their personal work ethics that have essentially contributed to productivity of the organisation as a whole (Saks, 2019). Employee development programmes have been mostly designed in alignment with motivation theories and models that have effectively emphasised the causative factors that an organization must take into account for creating and fostering an environment for employee improvement.
Virgin Group started by Sir Richard Branson is one of the well-known companies for its effective employee engagement practices. The motto of the organisation being “employee comes first” has inspired many other organisations internationally to adopt such practices within their organisational framework. Virgin Group is a UK based multinational venture capital conglomerate that has successfully invested in the business operations in travel and tourism, health and wellness, music production, telecom and space technology and financial services (Virgin.com, 2021).
The documented report aims to explore the various professional skill development and the training models used by the Virgin Group to necessarily implement employee development programmes. The report will analyse the theories and models which the organisation have effectively used over the years to develop its professional development of its employees that have made the organisation to gain the most out of its employees.
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