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Project Initiation Document (PID)

The aim of this document is to provide the reader with a brief, but complete break-down of the project that is going to be conducted, allowing the reader to understand the objectives, the scope, and constraints. 
[bookmark: _Toc26535818]Background Information & Objectives 
	The project that is being worked on is entitled ‘GMI Band’ which stands for ‘General Medical Information Band’- it is essentially silicone/rubber wristband that has an embedded chip – this chip contains the medical records of the wearer. Whilst many people have attempted to create similar projects, there is still a gap for successfully implemented devices which function well enough to be used widespread. The main aim of the band is to make the wearer easily identifiable and allow the correct aid to be administered at the point of contact, which is very helpful for those who are found unconscious or unable to answer any questions. A lot of the time, calls to the emergency services in medical situations, are regarding unconscious people, where the people around them are unknown to them. This bracelet will allow the paramedics and those at A&E to obtain essential information about the client, administer the correct aid, and inform family members or their closest contact of their situation. 
1. Create a wrist band for those suffering with any medical conditions or disabilities to use that obtains all vital medical information  
2. The wristband should be designed in such a way that the wearer is not conscious in public that others know what it is  
3. To allow the emergency services easy and swift access to the information that is engraved on the band and stored within the chip 


[bookmark: _Toc26535819]Scope
At this point in time, the group only wishes the band to be distributed within the UK, as a partnership with the NHS is desired and this is an organisation limited within the bounds of the UK. It is hoped that the band will be distributed for free to those who have existing conditions or disabilities, however it is undecided if the rest of the general population can receive one for free. The band will not have GPS during the initial release and will not have a panic button. The bracelet is solely equipped with an RFID chip which can be read using a chip reader.  
[bookmark: _Toc26535820]Constraints 
	The desired completion date for the first functioning GMI band is the beginning of March. During this time, the parts needed for the GMI band will need to be ordered. The group is comprised of 6 people, each with an allowance of £20, which means the available fund is: £120. This is a rather tight budget and unfortunately out of the groups control.  Another issue which should be taken into consideration is the General Data Protection Regulation (GDPR), as records may need to be removed, changed, or modified in any way and these changes may need to be made in compliance with the GDPR – this information may also be changed should the wearer need to update contact or emergency contact information.
[bookmark: _Toc26535821]Authority 
As the project is being conducted within UWTSD as a part of the Computing course in which the group are studying, the people who have the ultimate authority over how the project is being implemented is Mr. James Williams and Ms Sue Maw as these are the lecturers that are leading the team throughout the unit. Mr. James and Ms Maw have the responsibility of aiding the team and providing the much-needed support that the team needs by providing quality, educational content, and support throughout. 
The project Manager is Kaylie Shoulder, who has the role of ‘Team Leader’; being a team leader means there are multiple responsibilities and tasks in which one should complete and maintain. The most vital responsibility the team leader has is supporting and organising the team – as tasks need to be completed by strict deadlines, the team leader must come up with a strategy and a plan in order to ensure that each person understands their given tasks, and has ample time to complete the given task in order to reach an end goal. Joined with this, the team leader must also contribute to the team’s production; as a team leader you must complete detailed logs and reports regarding team progress, notes, and plans. [1]
[bookmark: _Toc26535822]A Diagram Of Authority 
[image: ]
Attached above is a diagram that was created on Lucid Chart [2] to provide a visual understanding to the reader regarding the authority hierarchy within the group. As you can see, those that  sit at the very top of the hierarchy diagram are those instructing the unit, then the Team Leader is ranked a close second, followed by other members of the group, and their hierarchy is determined by the roles that they have within the team. 
[bookmark: _Toc26535823]Planning and Organisation 
	As a team, it was decided that the way in which the tasks, resources, and those responsible are recorded is using Microsoft Project [3] as it allowed the team to document everything clearly and concisely, so it is easy to read and interpret. The tasks from the start of the course up until 13/12/19 are accurate and for the most part, have all been completed. However, any task listed from the beginning of January is not set in stone and may be changed in accordance to the teams needs and objectives. 


[image: ]Here is a Gantt Chart Diagram that was created: 
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As you can see, the tasks start at the very beginning of November and lead all the way up into late February. 

Here is an example of the teams Network Diagram: 
[image: ]
[image: ]  [4]


[bookmark: _Toc26535824]Conclusion
To conclude this document, the team’s primary aim is to create an RFID chipped wrist-band which can store the medical records and medication of the person wearing it; the paramedics and those working in emergency services should be able to access this information fast, which will allow the correct help to be administered as quickly as possible. The team aims to finish the development of this project by early 2020 and deliver the final pitch on the 25th of March 2020.
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