













PROJECT PLAN: UNLOCKING PHONES OF A DECEASED PERSON ENABLING THE DATA ENCRYPTION  AS A AFTER-SALES SERVICE OF THE TELECOMMUNICATIONS INDUSTRY.
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[bookmark: _zh8l94wzo642][bookmark: _Toc126854249]ARTEFACT TASK 2: Blog Writing
[bookmark: _y06dikiapfkw][bookmark: _Toc126854250]Description of the Project Plan
The selected project will be related to providing services for unlocking the phones of deceased persons. Analysis of gaps will involve a comparison between desired performance and actual performance. In the service sector, the major gap lies between the expectations of customers and the actual value being delivered to them (Mariani and Borghi, 2023). Based on this, the project will document the existing gaps in the market using gap analysis techniques and further continue to analyse the telecommunications market. The project plan will also contain target customers and the delivery chain of the phone-unlocking service for deceased people. The major financial resources including bootstrapping and debt constraints will also be included in the project plan. 
[bookmark: _uxk4huoi7pli][bookmark: _Toc126854251]Justification of the  Project Plan
The chosen project plan of providing services of unlocking the phone of the deceased person is based on the gaps identified in the after-sales services of the telecommunication industry. While procuring a mobile phone, a customer respects optimum services, which include hassle-free after-sales service of unlocking the phones, in case of emergencies like phones being stolen, forgetting passwords, or even unlocking phones of a deceased person. Around 166,234 people die every day, globally (World Population Review, 2023). The pressure of unlocking smartphones has led to data insecurity (Mehrabi Koushki et al. 2020). This high death toll indicates the huge amount of human losses being faced by families and friends around the world. The identified service is related to unlocking the smartphones of these deceased people. Smartphones are nowadays strictly encrypted using two-factor authentication and can be unlocked only by inputting passwords or through hacking. According to the statement of Democratic Unionist Party MP Ian Paisley, accessing the digital device of the deceased person has become the most crucial aspect of violating parliamentary regulation (Gazette, 2022). This gap has made customers dissatisfied with the after-sales services and left them with no choice but to unlock phones using illegal means like hacking. This project plan aims to mitigate this gap by providing hassle-free services for unlocking the phones of deceased persons, ethically and legally. 
[bookmark: _8dddtk1v2i4d][bookmark: _Toc126854252]Documentation of the Existing Gap in Market
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Figure 1: Global Smartphone Shipments from 2009-2022
(Source: Taylor, 2023)

The sale of smartphones in 2022 accounted for 1.43 billion units (Taylor, 2023). This shows the high sale of smartphones and their demand worldwide. 
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Figure 2: Important aspects of good customer service experience
(Source: Statista, 2022)

The above figure shows the various aspects of a good customer service experience. The need to get the issue resolved is supported by 33% of respondents worldwide whereas the need to have a knowledgeable customer service representative is supported by 31% worldwide. The gap in after-sales service of fulfilling customer satisfaction by providing knowledgeable representatives for addressing the query of unlocking phones and providing the customer switch just one-time interaction to resolve their issue is the identified gap related to this particular service. 
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Figure 3: Global daily deaths in 2023
(Source: World Population Review, 2023)

The above data shows the global death toll at 166,234 per day. Every hour 6,930 people die on a global basis. This leaves the blood relatives and close people of the deceased with no options to unlock their phones, as most smartphones are fingerprint censored or unlocked through facial recognition. 
[bookmark: _b62i2zksltv9][bookmark: _Toc126854253]Market Analysis for Facilitating the Project Idea
The business plan aims to target the m need for customers to get access to the phone of their deceased, without any loss of data breach, is hence one of the rising demands of after-sales service expected by the customers. The competition in this sector is low, as the telecommunication industry is very well equipped with data protection techniques (GOV, 2023). Some of the competitors in this industry include DiskEng and Disk Doctors. DiskEng provides advanced data recovery services (DiskEng, 2023). Both these companies are aimed toward providing data recovery but they do so without any guarantee. The competitive advantage that the proposed business plan will have is the unlocking of phones with the guarantee of full data recovery. Considering Article 32 of the GDPR UK, this service will be based on the appropriate measures for data encryption based on the nature and risk of activities (ICO, 2023).   
[bookmark: _if8dnvk6zepp][bookmark: _Toc126854254]Target Consumers of the Business
The target consumers of the project plan, based on demographic factors, are the population ranging between 16-64 years of age. This is because this age group comprises the most users of smartphones in the UK (Laricchia, 2022). Based on psychological factors, people who are attached to the deceased person and require their memories from the dead person’s mobile will be targeted. This will be done by triggering the vasopressin hormone for increasing their empathy, through the help of digital marketing. 
[bookmark: _nsxuqc2u71qo][bookmark: _Toc126854255]Service Delivery Aspect of the Chosen Business
The after-sales service will be mainly provided through the help of retail delivery channels. Retailers are in direct touch with customers, these factors will stimulate the business dimension in future growth. This retail delivery channel includes catalogues, websites, in-store locations, outlets, and likewise. The issue of data loss is a major concern when it comes to unlocking a smartphone. As per a global survey, every 5 respondents in the IT sector said that the protection process is continuously updated (Taylor, 2022). This means that the chances of unlocking phones and recovering data at the same time are very low. The project plan will include these giant smartphone retailers by providing unlocking features to their customers and ensuring that no data is lost in the process. 
[bookmark: _pykdpqw9a29l][bookmark: _Toc126854256]Visual Imagery of the Business Plan
[bookmark: _fdskt3hiq2br][bookmark: _Toc126854257]Financial Resources for the Business Plan
The business plan will be started through a mix of bootstrapping, equity, and debt. The bootstrapping amount will be £100,000 whereas the debt amount will be £400,000. Debt will ensure more credibility and bootstrapping will allow liquidity of funds. The business will open its investment to the public, with an initial public offer of 100,000 shares worth £10. This will be done through the help of the London Stock Exchange. The estimated cash flow of the project plan is shown below:

	Year
	Cash Flow

	1
	£110,000

	2
	£200,000

	3
	£300,000


Table 1: Projected Cash Flow
(Source: Self-Created)
[bookmark: _Toc126854258]Conclusion
The above blog contains details regarding a future business plan for unlocking the smartphones of deceased people and justifies choosing the same, supported by market analysis. It also provides the delivery channel that the business will use along with its targeted customers and the process through which it will raise financial resources. 

[bookmark: _lnkit5x8p9ju][bookmark: _Toc126854259]

ARTEFACT TASK 5: Conference poster 
[bookmark: _buk9ksxm96g9][bookmark: _Toc126854260]Business Approach
· The business will conduct market research for analysing the opportunities available in the market to ensure the result is successful. 
· The decisions will be made while keeping the larger vision of reducing the identified gap in the after-sales service segment. 
· Also, the delivery channel will be selected through negotiations regarding sharing of data and two-factor authentication systems and deals with smartphone retailers.
· The formalities of financing the resources will be done through the help of the London Stock Exchange. 
The actions undertaken and decisions made will also be targeted towards fulfilling the gap of unlocking the mobile phones of the deceased and ensuring optimum customer satisfaction. 
[bookmark: _cthfo1b30co5][bookmark: _Toc126854261]The uniqueness of the Project Idea
· The USP of the project plan will be the feature to unlock the mobile phones of deceased persons and ensure data encryption, legally and ethically, without losing the data inside the phone. 
· The technology used to contact the smartphone sellers will merge their two-factor authentication and protection system with that of the project plan. 
· This will ensure to infiltrate the after-sales customer service and give a competitive advantage in the segment by enhancing customer satisfaction.
The above-mentioned USP will ensure that the project plan is a success and ensure its timely success. 
[bookmark: _imlurj8j7ne8][bookmark: _Toc126854262]Encouraging Factors of the Business Plan for the Potential Audiences
· The target customers, based on demographic factors, will be people ranging between 16-64 years of age. 
· This age group will be encouraged to adopt these services by introducing the “OneSub” feature. 
· Under this feature, a person can enrol for this subscription, along with all their family members. People living either in joint families or nuclear families, both will benefit from the same. The subscription plan will be £100.
· This subscription will also include the feature of timely updation of the two-factor authentication system of data security. This will ensure that the members involved in the subscription are notified every time the passwords are changed, ensuring proper backup. 
· Based on the psychographic factors, the audiences will be attracted towards the project plan through the triggering of vasopressin. 
· This will be triggered through the help of empathetic digital marketing posts related to death tolls and the issues being faced by the close ones of the deceased. 
· Facts like the inability to access account numbers, OTPs,  contact details, and every other crucial information, which is nowadays stored in mobile phones, will be marketed through the help of digital communication. 
The above practices will lead to the potential audiences being converted into customers of the company. 
[bookmark: _80rf8orwxwy1][bookmark: _Toc126854263]The rationale of the project Pla by Mitigating the Gaps in Market
· The mobile phones are encrypted through two-factor authentication and blockchain technology. These systems stop malicious information from entering the device (Wang et al. 2021). But at the same time, this authentication system even prevents the entering of authentic and legalised users like the family members of the deceased person. 
· The service of unlocking smartphones is already present in the market because these services lead to loss of data. A deceased person's data is required by family members and relatives for various personal and legal issues. 
· This project will aim to address the issue by ensuring full recovery of data and at the same time facilitating legal unlocking of mobile phones. 
·  The death of a person can render these devices useless as the passwords cannot be cracked using ethical and legal means. 
This project plan will address this issue and mitigate the gap in the market by ensuring the legal recovery of passwords and no loss of data. 
[bookmark: _5je0n1wox0ao][bookmark: _Toc126854264]Service Design of the Project Plan
· The project plan will be reaching its targeted audiences by using the retail delivery channel. 
· The retail sales in the UK, in the year 2021, were around £140 billion (Sabanoglu, 2022). This shows the high demand for this channel. 
· The suggested business plan will target this delivery channel by including local dealers and suppliers across the UK under its business plan. This will make the idea of the project reach a lot of audiences. 
· For involving the wide consumer base with this business plan this service organisation will establish a partnership with local retailers and the online service medium. 
· Section 32 of the UK GDPR includes encryption as one of the appropriate technical measures (ICO, 2023). These criteria will be considered by the project and will be used while attracting these retail partners. 
The service design of the project plan is a retail chain. 
[bookmark: _an3h0qbvot2v][bookmark: _Toc126854265]Communication Medium for the Plan
· The project plan will target its customers, retail partners, and other relevant audiences through the help of digital marketing. 
· Through this marketing channel, a large set of audiences will be reached and turned into potential customers through the help of death poll surveys. 
Using Instagram, Facebook, and other social media channels, the project plan will reach its audience through interactive posts and contests. 
[bookmark: _rmm184kvhmte][bookmark: _Toc126854266]Key Message for the Audience
· As per the government of the UK, access to the digital assets of deceased people is restricted (Gazette, 2022). 
· The family members of the deceased also forget about these assets, leading to the data being left unused and forgotten. 
· Also, the UK government is introducing digital IDs for enhancing digital security (Gov.UK, 2022).
· The public will be required to adhere to these needs and this business plan can help them access the data of the deceased person, legally and ethically and under all the applicable frameworks set up by the UK government.  
The key message to the audience will be mainly focused towards covering the legal aspects of the proposed plan. 
[bookmark: _tvw73gl50z6n][bookmark: _Toc126854267]CSR and Environment-Friendly Initiatives of the Business Plan
· The business is a service sector-based business, thus ensuring minimal wastage of environmental resources, zero emission of harmful particles like carbon monoxide, and contributing towards a sustainable future. 
· The CSR initiative, titled "Data Diversification", will be initiated towards fulfilling the needs of all types of clients in a universal yet diversified manner.
· This initiative will help address the needs of all people as one, instead of differentiating them based on religion, gender, race, and others. 
[bookmark: _ru8wkti17vva]This will ensure that the clients are satisfied with international standards yet experience a local touch. 
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