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Using Emotional Intelligence to Improve Teamwork, Manage Conflict and Achieve Success
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@ INTRODUCTION 2% | SECTION 1: EMOTIONAL INTELLIGENCE IN TEAMWORK
Emotional Intelligence (EI) refers to the ability to How can emotional intelligence help students work effectively in groups How can students recognise and managa_thair own an'!otions
understand, manage and use emotions effectively and manage teamwork challenges? to stay productive and reduce stress during group projects?
in ourselves and others. According to Daniel —
Goleman, emaotional intelligence is a key factor > {.,—f vt MINDFULNESS EMOTIONAL MANAGEMENT FLOWCHART
that influences personal and professional success. (( ’f || !.! Focus on the present . .
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In university group projects, students often face 4 r anxiety and improve . )
challenges such as communication problems, o concentration. l
missed deadlines, disagreements and stress. 1. SELF-AWARENESS = 2. SELF-REGULATION 3. MOTIVATION 4, EMPATHY 5. SOCIAL SKILLS
Emaotional intelligence helps students work Understanding Managing emations Remaining focused Understanding Building positive REFLECTION EMOTION IDENTIFIED
together effectively by improving self-awareness, personal E!:nutiuns appmpr.iatel:.r instead an gl:oup_guals_ how others feel, relati-:!nships and Evaluate personal *
empathy and relationship management. and behaviour. :nf reac:.‘tmg despite difficulties. eﬂacuua_ . strangths, weaknesses
impulsively. 3 | — communication. andlemotional PAUSE AND REFLECT
¢ ~ Example: Example: e
COMMON STUDENT CHALLENGES A student recognises |~ Example: Encouraging R‘:ﬁﬂﬂﬂw b“;j* Eﬂ*ﬂfﬂi?:f ) o 5
[ | theybecome Rather than arguing teammates to e Fganising meetings,
.. ®'‘® Conflict among frustrated when tasks with a team member, complete tasks ITIH"_.' b 5-1.rl,lg_1;|l]'lg mw o STRESS MAMAGEMENT CHOOSE APPROPRIATE RESPONSE
gan D'ferent personalities A Ears are delayed and takes  a student discusses before deadlines. with warkload or and promating Break large tasks into ) $
h steps to remain calm.  concerns respectiully, personal issues. collaboration, m sl achiS bl
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' CHALLENGE El RESPONSE OUTCOME
0 lirve: pressure Missed Daadiing Dizcuss calmly, understand the reason Improved cooperation PAUSE BEFORE REACTING Example: @
3] and agree on a plan. and timely completion Take tim.e to thilnk before Late submission by teammate — Feeling angry = Pause -4
€ - , e . O® confiict Listen actively, stay calm and find Better understanding "?SN"'U'""H during and reflect —+ Discuss issue respectfully —+ Problem solved
| En'mtl_c:na! |!1te1I|!_:|en-::e is not the P salutions together. and stronger relationships disagreements or when and relationship maintained.
opposite of intelligence, it is not the - : feeling overwhelmed. J k-
triumph of heart over head - it is the ﬁ) Negative Feedback Accept constructively and use it for Personal growth and
unigue intersection of both.” 9 persanal improvement. better parformance
| ~ Daniel Galeman @ Strass B Prosstin Manage emotions, prioritise tasks Reduced stress and
\ and support each other. higher productivity @ CONCLUSION AND RECOMMENDATIONS
SECTION 3: UNDERSTANDING OTHERS’ EMOTIONS MINI CASE EXAMPLE Emotional intelligence is an essential skill for successful group work. Students
who understand and manage emations effectively are better able to communicate,
How can empathy and understanding the emotions of others improve solve problems and support team members.
communication, collaboration, and team success? e WITHOUT EMOTIONAL INTELLIGENCE T R ol
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EMPATHETIC BEHAVIOURS 3 . Ifm@ (0 A student criticises a teammate publicly. F - ’ - —
T e Practi - laurhy.
@ ACTIVE LISTEMING «" Stronger communication + E @ BCice B TWINSIIeE HoURIY
Giving full attention and showing +" Reduced misunderstandings Result: Conflict, frustration and -.f Use mindfulness techniques
that you value others’ opinions, + Increased trust reduced teamwark, 1wy during stressful periods.
@®  PERSPECTIVE-TAKING + Better collaboration 7)) Listen actively to tsam members.
W considering situ:uatilnns ﬁ-.am + Higher team performance
snotfiey; porsonis dewpolt +" Positive leaming experience ° WITH EMOTIONAL INTELLIGENCE ' Show empathy and respect
¥ Eow_:_;'_mum IW& ; EEL‘nmumm o e e e W ST ’ for different viewpoints.
-~ raviding supportive comments : 7 | .
that encourage improvement, o) Pete ta;nplanatmm g ﬁ) Sl COTSNRCTHie Rt e L BETTER TEAMWORK |
'Q'iJ RESPECT AND INCLUSION Result: Problern resolved, trust i @* Facus on selutions BETTER PROJECT OUTCOMES
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opinion is valued and respected.
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