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[bookmark: _Toc67074352]Introduction
Personal development is the process which involves different task of an individual which needs to be improved and further improves their potentiality and the capability to work efficiently. The process of personal development is a continuous improvement and development process which help the individuals to assess their skills and also helps in developing their aims and objectives. This further help the individuals to achieve their goals by increasing improving their skills and potentiality (Frunză, 2017). The present assessment report analyses the development vehicles that has been implemented by Sainsbury’s to meet the organisational objectives by providing employees opportunities to improve their skills and to develop their personal attributes. The study further develops a plan for meeting the expectation and the needs of the employees of Sainsbury’s.
[bookmark: _Toc67074353]Company Context
Sainsbury’s is one of the largest retailer supermarket in the UK. The company at present has a nearly 16% of the market share. Sainsbury’s became the largest retailer company in 1922 and at present the company has various subsidiaries with a net annual income of £152 million in 2020. The success behind the company mostly depends on the various opportunities provided to the employees (Sainsbury's, 2019). It involves the training and skill development programme, various leadership qualities, behaviour of the employee which further enhances the creditability of the employees along with their interest and engagement in the workplace. Sainsbury’s has an online portal named as “My Sainsbury’s Learning” which ensures that the employees can learn various skills which will help them to improve their overall working performances. Sainsbury’s has also opened a bakery training college for giving proper training to the employees to develop their skills. It provides facility to the employees to take part in the high-quality baking learning which will help the employees to learn a new skills (Sainsbury's, 2018).
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