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During the group discussion and preparation there was many positive and negative elements displayed throughout. Group work can sometimes be a challenging experience as when groups come together people can sometimes criticise each other and have disagreements. This can be a challenging aspect and it may be hard to control a discussion under individual topics when members of the group have different ideas and different understanding of things, this can then lead to disagreement and divide the group. To ensure that each member was included and contributed whilst the group still being conducted in an organised manor, it was important for a chair person to be chosen. This person can take on the role of the leader and ensure the task was being conducted correctly. Although this was the case there were still disagreements in regards to writing the work due to each member of the group all having different experiences and backgrounds in specific sectors. On the other hand this could also be a positive aspect, because as a group this will enable you to share skills and knowledge with each other. Another issue that proved to be challenging was a lack of communication, and difference in work mind set of each member in the group. This resulted to last minute preparation which could’ve been resolved at an earlier stage. This experience has shown the importance of communication not only in group work studies, but in real day to day work life. Communication is essential when working in any setting in order to achieve smooth running, and to thrive as a team. As it was the group’s choice to aim the discussion in a nursery setting this was a positive aspect and was very helpful when role playing whilst being assessed, due to all members of the group having worked in this sector. All members of the group had professionally structured experience of real life situations whilst undertaking this module for example this module enables you to role play staff meetings, work as a team, and undertake a specific roles in the group such as nursery nurse, and managers. This practical part of the module would help students have confidence to undertake these situations in their real work life. A negative element that was displayed throughout the preparation of the discussion was members getting side tracked whether that be discussing personal life or discussing many topics at once. According to Edward de Bono (1985) and his theory of the six thinking hats, this is a good way to structure the teams work to ensure we are all participating at the same speed, under the same topic and continuing in the same direction. This is called parallel thinking. For future group based tasks this would be a good guidance to follow to ensure that the aims of the work are being met this could be conducted by the group chairperson, under a democratic style of leadership. On the other hand by the group having personal life discussions this enables members to get to know one another on a more personal level this forms relationships and will then improve the group’s performance and the over-all outcome. Beth Schaefer (2015) agrees on the importance of relationship building she states that relationships are built on people having the same values, and when certain actions or concepts take place among each other. She also sates the importance of the leader building relationships with the group, as they need to lead people who have the same values to be able to thrive towards a main goal. This could be applied to day to day work life where early years practitioners are able to from relationships and as a setting leader to form relationships with their followers, relationships not only among staff but parents also which according to the welsh government (2016) then follows the national minimum standards, standard six working in partnership with parents. they state that ‘Parents are kept fully involved in and informed about their child’s activities, achievement and progress.’  Another positive element that was displayed was by the group forming relationships with each other that then enabled the less confident members to voice their ideas and opinions. This assignment enabled everyone to participate, voice their ideas and take responsibility for individual sections of the work, which was done by all group members discussing possible topics, weighing up the positive and negatives of each topic and individually assigning topics to research into. Having a chairperson to take the role as a leader proved to be very affective in this way as again a democratic approach was used by wanting to know the groups ideas before finalising her decision. However during some aspects a more lazie-fair approach was also used to allow the group to voice their ideas and follow them through during their own topics they raised and researched. Including group work in this module proved to be a valuable experience as it enabled the group to achieve something greater than working individually would have. During this assignment it proved to be valuable to designate a leader to ensure smooth running of the task to complete the assignment to our highest of capabilities. Throughout the task it also became apparent that some members needed more support than others and the leader needed to adapt her leadership style to a more autocratic style in order to support these members. It also became apparent that a specific member was needed to step in and take over the role of the leader when the allocated chair person was not present, this allowed the group to continue with some guided structure, which again is an element that is used in day to day work life, in the form of having a deputy to take lead from time to time. This assignment as enabled students to gain valuable experience as it reflects on the day to day work environment. This module also provides a training process for students in order to take the leadership role in the future.  Dr Jillian Rodd (no date) states that there is little if not no training in place for nursery teachers and nursery nurses to appreciate and undertake leadership roles and responsibilities. However this module defies this and allows students to consider the leadership role and value their leaders. According to waninganayake and ebbeck (2002) They both agree with this and they discuss that there used to be only few acknowledged leaders in the childhood sector and they had no set of rules or guidelines  However now leaders have to abide by structured procedures for example early years practitioners as well as leaders now have to follow CIW and government rules, the early years foundation phase, staff have to attend courses and training, and also have to have a set of qualifications to work with children. Whilst undertaking this module students are able to gain knowledge that will prove to be very valuable. They are learning these common expectations and rules that will be expected of them as leaders and practitioners. 
Chartered Management Institute (2013) states that what defines you as a leader is how you interact with people inclusive of all staff members regardless of hierarchy in your work setting. During this module many leadership styles were displayed throughout, however the democratic approach proved to be the most successful. Therefore this is the chosen style of leadership that will remain the focus for the duration of this assignment. 
Democratic leadership is behaviour that influences people in a manner consistent with and/or conducive to basic democratic principles and processes, such as self-determination. inclusiveness, equal participation, and deliberation.
                                           (Dahl, 1989; Fishkin.1991).

There are comparisons linking the democratic leadership style to Rodd’s outlook on leadership. Rodd (2012) ‘good leaders build teams by making everyone feel that their contribution matters’ which also links to transformational and Charismatic leadership. According to St. Thomas University (2018) both transformational and charismatic leaders inspire and motivate their followers to do better. This is a very empowering style of leadership which enhances their self-worth, this links to Rodd because by their self-worth being nurtured its showing them that their contribution matters. As well as democratic, transformational and charismatic leadership styles there are many other leadership styles some examples being, autocratic and lazie-faire. Some leaders are able to adapt their leadership style to fit the needs of a person or a situation. According to Manjula Waniganayake (2014) he agrees with Rodd (2012) that it can be difficult to define a leader as some leaders take a step back and others are more hands on, waniganyake states the way the leader preforms can be dependent on the setting, situation or the person’s choice. This then relates to Feilders contingency theory. According to Levine and Moreland (2006) feilders looked into the study of personality and characteristics in people by creating a ‘Least-Preferred Co-Worker Scale’ He believes that there is not one best suited style of leadership for one leader. He believes that the way a leader acts and responds is a result of two factors ‘the leadership style’ and the ‘situational favourableness’. Therefore both Feilders and Waniganyake are in agreeance that the leadership style can be dependent on the situation as well as the person’s characteristics. However some may argue that your leadership styles are linked to pre disposed characteristics, for example your gender. According to Mowson (2010) he looks into the study of gender and leadership during children’s play, Neppi and Murry  (1997) also looked at gender focused leadership. The findings of these were that the girls were using polite request whereas the boys were more forceful with their demands.  This shows that the girls at such a young age were already using a more democratic leadership style based on teamwork and the boys were using a more autocratic leadership style and demanding what happens. This was therefore a natural way of behaving for the children. Others may argue that your leadership style is learned. There is an ongoing debate between the trait theory of leadership and the behavioural theory of leadership. According to (CDA training academy 2017[video] ) trait leadership theory is a set of traits your born with that can develop and be used to become a good leader whereas the behavioural theory of leadership is that your leadership style can be learned.  This could be through following banduras ‘social learning theory’ and Vigotski’s ‘the more capable other’. Whether you’re born with a natural leadership style due to inherited traits or whether its taught and develops over time then also follows the nature/ nurture debate (genetics verses our environment).
[bookmark: _GoBack]Having a leader in an early years setting a fundamental element. Siraj-Blatchford, and Manni (2007) talks about the importance of a leader. It states that better care and education is dependent on a good leader. This then has a knock on effect in school. Because the better the care and education you received in the early years the better you begin primary schools. Sylva et al (2010) agree they looked into the importance of early years education following through to primary and comprehensive schools. It states that by children attending early years setting they move on to schools with an understanding of creative development, physical development, knowledge and an understanding of the world, problem solving, reasoning and numeracy, communication, language and literacy and personal, social and emotional development. Therefore having an effective leader in the early years setting to ensure that the children have receiving opportunities to experience each of these is a fundamental element. According to Oney et al (2017)David Marquet’s model of Intent-based leadership is that he empowers his subordinates to be leaders by allowing them to be responsible for their decisions and reach their full potential. This style of leadership shows many similarities to the democratic style of leadership. For example the leader listens to everyone else’s ideas and encourages them to have their own voice. Both democtratic leadership and intent-based leadership allow the team to feel valued and a part of something, therefore this would work well in an early years setting by allowing staff members to feel a part of something this is then allowing them to feel proud and inspired. The leadership style you choose to undertake will contribute to how close and effective you work as a team, which will then affect the staff turnover. Not only should the leader include staff in decision making but they should also invite parents in to talk and discuss outcomes for things. This follows the democratic style of leadership, Pengreen and again follows the national minimum standards standard 6- working in partnership. According Whalley (2017) she believes that settings need to recognise the importance parents play as their children’s first educators, they state education begins at birth and it’s important for the setting to understand the parents commitment to the care and education of their child and work with them not against them. In 1980 Pengreen were committed to engaging the parents as decision-makers and in 2009 Ofsted stated that the staff worked in partnership with parents and they were aware of how their children were being supported. Rhod (2012) agrees as she discusses two leadership styles, directional leadership which is that everyone has shared vision, communication, and the leader must understand the group’s dynamics in order to distribute roles and include everyone. She also discusses collaboration leadership which is that relationships are built, collaboration with families as well as staff and the importance of a team culture. As well as Rhod being in agreeance with Whalley by discussing the importance of including parents both of these link to the democratic style of leadership as they all support and include everyone, ensuring everyone is taking part. Although teamwork is fundamental in the early years sector having a leader is key to creating a good team and ensuring smooth running of the setting. Belbin (2010) also stresses the importance of team work as he believes teamwork is more effective then working alone. He believes that in a group of nine each one of these are undertaking their own specific role, therefore they are all contributing to the group. This again links to the democratic style of leadership. In conclusion during the course of this module it has given students an insight to what leadership style they would like to peruse in their future career, and it has shown the importance of leadership on a whole.
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