



This essay will explore the Victims code and the entitlements it offers to victims whilst observing the effectiveness of special measures for those who endured being a victim of a crime. 
Firstly, understanding what the victims code is and who is classed as a ‘victim’ is vital in exploring the effectiveness of its measures as the Ministry of Justice (2021) defines it as 
“Services and a minimum standard for these services that must be provided to victims of crime by organisations (referred to as service providers) in England and Wales”. 
The Ministry of Justice (2020) establishes that there are 12 key entitlements, some of entitlements that will be explored in detail within this assignment will be:
“To be able to understand and to be understood and the Right to be given information in a way that is easy to understand and to be provided with help to be understood, including, where necessary, access to interpretation and translation services.”
 The right to be understood is the first entitlement in the code, the next entitlement analysed will be the entitlement to a victim to make a personal statement which is precisely a victim telling the court how the offence has made the victim feel and is considered when prosecuting the offender. Thirdly, the special measures and enhanced rights are most likely to be entitled to victims from serious offences, vulnerable or intimidated or a victim that has been repeatedly targeted 
The Ministry of Justice (2021) establishes a victim as person that is on the receiving end of physical, emotional, mental harm as well as economic loss inflicted by a criminal offence. It also covers a person that may be associated or a relative to another person whose death is caused by a criminal offence. 
The Victims code gives all victims 12 key entitlements that will be explored and evaluated in further detail. Waxman (2019) expresses the success of the police and staff in helping victims’ experiences when reporting a crime but there were some victims even more distraught caused by the surroundings around giving their initial statements, stating the lack of privacy and poor facilities. Young victims also tended to be afraid or have a barrier to reporting to the police in which the review argues that systemic reforms and a closer connection between community and the justice services can help bridge that gap. Baird (2021) explores how the special needs for victims can go unidentified, such as those who have mental health struggles as the victim may feel the illness could hinder or go against them as a witness, the condition may as well be debilitating enough to impede engagement within hearings especially if the condition worsens. A victim that requires communication support tends to be unacknowledged or under – acknowledged, particularly young victims and support may arrive too late in the case. Baird (2021) furtherly blames the ‘the lack of overarching responsibility’ as neither the police, crown prosecution service nor witness service have full responsibility which carries a risk that Baird (2021) explains as victims’ possibility ‘slipping through the net’. Baird (2021) points out that there’s a universal agreement amongst judges that special measures in court has been the biggest improvement within justice system as it reduces the stress of the victim. 
Burton et al (2006) argues there’s little credible supporting information from the police and an equal balance between the defendant and victim needs with the CPS act independent. Burton et al (2006) furtherly elaborates on the difficulty in applications for special measures in mentioning the lack of resources within the CPS, particularly in some instances video footage is not reviewed sufficiently enough by prosecutors. The Criminal Justice Joint Inspectorate (2015) highlights how the police both failed to identify victims that have vulnerabilities nor did they manage the risks involved in the court process, using a specific case as an example where a taxi driver experienced racially motivated abuse from a man, where the racial abuse was not outlined within the file despite the man being charged with racial aggravation, the failure to identify that the victim needed a special measures assessment is precisely a failure of the special measures for vulnerable victims which dampens its effectivity. 
Williams (2021) highlights how GMP (Greater Manchester Police) were failing to respond to vulnerable victims, especially victims from domestic abuse, with around 80,000 cases going undetected and an over focus on crimes that don’t need immediate attention from the police and little focus on crimes that require more attention, this is the first stage of response of police is necessary for victims that require special measures is being denied through this failure. The victim’s strategy (2018) highlights what victims need, firstly it’s important for the CJS to be timely with accurate information and communication, failure to provide this necessity may lead to dissatisfaction and victim disengagement. Next is fair treatment during the justice process, without fairness justice is not being served. Thirdly, it’s vital for partnerships between police, CPS and other agencies to collaborate smoothly which avoids victim confusion. Fourthly is ensuring that victims are provided with whatever needs they demand, the person dealing with this must be a professional with empathy and compassion. The Victims strategy (2018) highlights the changing nature of crime as being one of the obstacles to providing victim closure and satisfaction. Although there some positives with changing nature of crime such as overalls levels of crime are reducing and more people are coming forward to report crime, high harm violent crime is increasing and acid attacks in London have doubled since 2014. Furtherly, the victim’s strategy (2018) exposes some challenges to improving victims experience by mentioning there being problems around the awareness and understanding of the victim’s code with only 18% of the victims in 2017 were aware of the victims code, this lack of awareness also funnels the poor support or enforcement of the key entitlements. Importantly, the Victims strategy (2018) also recommends that strengthening the victims code can tackle these challenges, creating a short user-friendly overview of the code that only gives the victim the key points of the code as well as amending the vocabulary used in the code. Chalk (2020) agrees that victims are unaware of victim’s code and the awareness and accessibility needs improving which can be done by taking account of the victim’s needs, offering better access to physical and emotional support. 
Safer Cumbria (2017) argues that for the effectiveness for special measures to improve then the identification of victims and witnesses that need enhanced services and support needs improving by having more rigorous assessments of the victims needs. 
Safer Cumbria (2017) furtherly highlight that communication and information are key factors for victims and witnesses, providing a clear description of their rights, case details and legal proceedings is essential for improving the victims’ code. 
Dearden (2018) expresses how majority of the victims have no confidence within the Justice system due to police failings in informing victims of their rights and very little practical application from the police of the victim’s code when dealing with the victim, this reduces the effectiveness of special measures completely as victims are not even aware of their rights to begin with. 
The Ministry of Justice (2013) argued for the Victims code to be reformed in multiple ways. The first way being altering and rewriting the whole code in a more user-friendly way implemented around the whole process so victims can understand how the system works and they’re entitlements at each stage. The code would be written in a way to be flexible to all victims and victims from three categories: victims of serious crime, vulnerable and intimidated victims and the victims that are targeted, a needs assessment will be conducted to assess which category the victims fall in and what support is eligible to the victims. 
The second reform proposal of the Ministry of Justice was to the victim personal statement (VPS) which is a stage that has been heavily criticised for letting victims down, requiring all victims to give a VPS and the personnel able to conduct a VPS, this gets victims initially to come forward which is essential for the victim’s code and its special measures to be effective. The third proposal is
‘Rewriting the victims’ complaints process to create a more clear and effective process of registering complaints for victims of crime. CJS agencies will have a duty to a) provide victims with a clearly defined complaints procedure (contact, progression, time frame); and b) provide a substantive response to the complaint.” – (Ministry of Justice, 2013).
Waxman (2018) expresses how isolated victims feel throughout the whole process, not only is it one of the key entitlements for victims be to be supported but failing to provide this support may hamper evidence that may be given by the victim, denying justice. 
Hamlyn et al (2004) expresses how 9 out of ten victims that used the TV live link found it helpful, evidently showing that some of the special measures are very effective and comforting towards victims. On the other hand, Hamlyn et al (2004) found that pagers, escorts and intermediaries were rarely used, therefore this questions the purpose of whether some special measures should be altered or removed all together. Furtherly, Hamyln et al (2004) support and back the effectiveness my mentioning case studies that they had conducted which found witnesses giving evidence wouldn’t do so if not for the special measures, although this does not directly involve victims, it may be substantial towards the outcome of the came which is important to victims and some witnesses may also be victims themselves. Interestingly, 33% wouldn’t have given evidence if not for the special measures and 61% of witnesses felt the special measures wouldn’t have affected their willingness and ability to give evidence. 44% of Sex offence victims wouldn’t have given evidence if not for the special measures. This evidently shows that the special measures are effective and vital, especially to victims of sex offences in order to give evidence. 
Hall (2007) also agreed that special measures were found to effective by witnesses due to reforms in the cross-examination process that has eliminated some of the uncomfortable experiences. witnesses were strongly dissatisfied by before the reforms, some feeling they were ‘taken for granted’ and were unwilling to be a witness again, so the original special measures and victims code needed the reforms as it was evidently ineffective. Hall (2007) furtherly argues that the ‘special measures’ that have been brought in have been overall a great success and effective to vulnerable victims but if there is a flat that it’s the one-size fits all approach, some of the special measures do not always prove effective for victims. According to the college of policing (2022) the new key changes to the victim’s code has allowed for effectiveness of the victim’s code to improve. One of the key changes is the victims code changing to 12 main rights, allowing the victim to easily understand it and the police to apply it. The code changing to a single point of contact and reducing points of contact when possible, helps victim engagement and prevents confusion. Another key change has been providing victims detailed reasons on why specific decisions have been made, helping victims understand the decision process and feeling more involved. Hillsborough and Grenfell tower fires are the two examples that shine light on the failings of the victim’s code and special measures as Dearden (2018) agrees that the victims of Hillsborough and Grenfell tower were left down by the system heavily, a system that was meant to provide answers and support. One of the main entitlements of the victim’s code is for the victims to be heard. This was controversially and immorally taken away by Margaret thatcher’s government, newspaper tabloids and the justice system. Dearden (2018) mentions how victims are meant to be supported and protected by the victim code not made a victim by it. One area of the victim code that seems to be scrutinised is the victim personal statement which according to ministry of justice (2015) is a voice for the victim in the criminal justice process to express their feelings of how they crime has affected them physically, emotionally, or financially, vitally it is important to know that this is difference to a witness statement. Roberts and Manikis (2011) found that from a survey, only 55% of victims completed a VPS of all victims offered to conduct a VPS and just under half of those victims felt that the VPS they conducted wasn’t fully taken in by the crown prosecution service or police.  
Savage (2021) highlights another key issue with regards to the CPS supporting victims is the significant delay with victims of sexual offences waiting up to 3 years for court hearings and sex offenders getting reduced sentences due to these delays. 
Simpson (2021) expresses how police are not doing enough to support domestic abuse victims and measures in place to protect victims are not being followed, police responding to the crime without unjustified delay is a key entitlement under the victims code as it’s a right for the victim to have details of the crime recorded as soon as possible after the accident, this failure negatively effects the victims ability to take the case further and discourages the victim of reporting again in the future if they are victims of repeated abuse or other criminal offences. Police not responding to crimes also deny victims of their third entitlement being the right to provided information when reporting a crime, which is important stage as this may contain written confirmation when reporting a crime, provided important details about the criminal justice process and advised about services or programmes that help deal with the offence such as restorative justice, which involved confronting the offender.
Ministry of justice (2020) conducted a survey that asked criminal justice practitioners, police, academics , members of the public and personnel that worked in government departments whether the proposal to structure the code in 12 overarching rights was correct and 88% agreed with the new formatting, suggesting the new victims code has improved and become more effective as the code was more simpler and effective to read for both victims and the authorities involved, those who failed to answer the survey or disapproved with the survey expressed that the terminology and the use of the terms “rights”, “victims” and “survivor” should be in the victims code as well as trials needing to proceed without any delays. Ministry of Justice (2020) furtherly expressed that the common reasons for those disagreeing with the restructuring was the disagreement with the information needed and specific entitlements for gaining restorative justice, other reasons such as the CPS not taking into full account the rights of victims of false allegations, the code was still too long and complicated, victims of traffic incidents were not supported enough and that special measures should be one of the 12 key entitlements 
Overall, it’s evidently clear the victim code entitlements and special measures are effective and beneficial to most victims, some entitlements being stronger than others and some needing to be reformed. There are also victims that require more support, and the special measures don’t cover their needs. The police and CPS need to be more aware of victims that still need support. Victims of false allegations seem to be still heavily unsupported with victims of traffic incidents also being left down by the code and justice system. One of the great effective and successful special measures is the use of a tv live link for victims or witnesses to give evidence and feel the pressure of a full courtroom. The findings of this assignment point towards the victim’s code and special measures as being overall effective but there are significant cases such as Hillsborough and Grenfell tower fires that shine light on the shortcomings of the victim code one of the key entitlements of the code is for victims be heard. The recommendations that the special measures should be tailored made towards victims, not made victims by the justice system. Changing the code to more user friendly for victims to read and understand is also recommended to increase the effectiveness of the victims’ code. 
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