
Ion Magureanu 

BA (Hons) Leadership and Management Skills for the Workplace 

LCLM5001 

Report 

 

Contents 
Introduction ........................................................................................................................... 1 

SWOT analysis ....................................................................................................................... 2 

Strengths ........................................................................................................................ 2 

Weaknesses ................................................................................................................... 2 

Opportunities ................................................................................................................. 2 

Threats ........................................................................................................................... 2 

Key internal and external stakeholders .................................................................................... 3 

Internal Stakeholders ......................................................................................................... 3 

External Stakeholders ......................................................................................................... 4 

Roles and responsibilities, benefits and challenges of stakeholders......................................... 4 

Engagement framework .......................................................................................................... 5 

Stakeholder engagement process and conflict management using 4cs model .......................... 7 

Impact of stakeholder engagement on business performance and recommendations .............. 8 

Recommendations ............................................................................................................. 9 

Conclusion ............................................................................................................................ 9 

Reference ............................................................................................................................ 10 

 

 

Introduction 
The report maps out stakeholder engagement for the launch of a new wearable health device in 
the context of a large UK-born firm; in this case, FitHealth UK, a mid-sized firm specialising in a 
range of digital health solutions. FitHealth is active across multiple locations in the UK, 
providing technology-enabled consumer health devices designed to improve the wellbeing of 
people through monitoring. Comprising just over 800 employees, the firm benefits from an 
active research and development department with which it publishes products that people 
trust, from heart rate monitors to fitness trackers and sleep analysis applications. 

The organisation is in the process of launching a new generation wearable health device that 
provides heart rate, SpO2, and sleep tracking to service growing consumer need for preventive 
health technologies. Due in six months, the launch represents a strategic opportunity to 



establish FitHealth UK in the health wearables sector. Engaged as project manager the 
responsibility is in bringing internal and external stakeholders together in order to ensure timely 
development, testing and regulatory approval of the product prior to launch. 

SWOT analysis 
A comprehensive situational analysis is essential to understand FitHealth UK’s internal 
capabilities and external environment before launching the new wearable health device. A 
SWOT analysis provides a structured assessment of the organisation’s strengths, weaknesses, 
opportunities, and threats, enabling strategic alignment throughout the project lifecycle. 

Strengths 
FitHealth UK benefits from a strong reputation in the UK digital health technology sector, 
supported by a history of producing reliable and user-friendly health monitoring devices. The 
organisation has an experienced research and development (R&D) team with specialist 
expertise in biosensing technology, data analytics, and wearable product design. Its established 
relationships with NHS partners, private health clinics, and technology suppliers enhance 
credibility and access to clinical testing environments. The company also possesses advanced 
manufacturing capabilities and a robust quality assurance system, ensuring product reliability 
and compliance with UK health and safety regulations. Additionally, FitHealth UK has a loyal 
customer base and strong brand recognition, which can support marketing efforts for the new 
device. 

Weaknesses 
Despite its strengths, FitHealth UK faces internal challenges that may influence the project. The 
organisation operates within a competitive technology landscape, which often places pressure 
on internal teams to innovate quickly. Limited budgets compared to larger multinational 
competitors may constrain investment in cutting-edge technologies, extensive testing, or large-
scale marketing campaigns. The company also relies on third-party suppliers for some 
specialised components, making it vulnerable to delays or supply chain disruptions. 
Furthermore, while FitHealth UK has a competent engineering team, its data analytics 
capabilities may require further enhancement to handle the increasing complexity of real-time 
health monitoring and personalised insights expected by consumers. 

Opportunities 
The timing of the new product launch aligns with significant market opportunities. The UK 
wearable health device market is experiencing strong growth, driven by rising consumer 
awareness of wellbeing, preventive health, and digital self-monitoring. The increased focus on 
remote health monitoring and telemedicine following the pandemic presents opportunities for 
integration with healthcare providers. Technological advancements such as artificial 
intelligence, machine learning, and improved sensor accuracy offer possibilities for product 
differentiation. There is also the potential to expand internationally, particularly into the EU and 
North American markets where demand for health wearables continues to grow. 

Threats 
FitHealth UK faces external threats that could impact the success of the new device. 
Competition from global brands such as Apple, Garmin, and Fitbit is intense, with these 



companies possessing larger budgets for R&D, marketing, and international expansion. 
Regulatory challenges may also pose risks, as wearable health devices must comply with 
medical device standards, data privacy regulations (GDPR), and cybersecurity requirements. 
Supply chain instability, particularly for semiconductor components, could delay production. 
Additionally, rapidly changing consumer preferences and technological advancements mean 
that products can quickly become outdated unless continuous innovation is maintained. 

Overall, the SWOT analysis highlights that while FitHealth UK is well-positioned to launch the 
new device, it must leverage its strengths, address internal weaknesses, and strategically 
navigate external opportunities and threats. Effective stakeholder engagement will play a 
critical role in mitigating risks and ensuring successful product development and launch. 

 

Key internal and external stakeholders 
The successful development and launch of FitHealth UK’s new wearable health device requires 
the involvement of a wide range of internal and external stakeholders. These stakeholders 
influence various aspects of the project, from design and regulatory compliance to marketing 
and customer adoption. Identifying and understanding these groups is essential to ensuring 
effective engagement and the success of the project. 
 

Internal Stakeholders 
 
Project Development Team – This includes product designers, biomedical engineers, software 
developers and data analysts responsible for creating the core features of the device, such as 
heart rate monitoring, SpO2 sensors and sleep pattern analysis. Their technical expertise is 
crucial to delivering a reliable and competitive product. 
 
Quality Assurance and Regulatory Compliance Team – This team ensures that the device 
complies with UK Medical Device Standards, CE/UKCA certification requirements and GDPR 
data protection regulations. Their oversight is essential to avoiding legal and compliance 
hurdles. 
 
Marketing and Communications Department – Responsible for market research, branding, 
advertising campaigns, and communicating the device’s value proposition to consumers. Their 
work significantly influences public perception and product adoption. 
 
Sales Team – This group develops sales strategies, builds relationships with retailers, and 
negotiates distribution agreements. Their efforts determine market reach and revenue potential. 
 
Senior Management and Executives – This includes the CEO, CPO, and CFO, who provide 
strategic direction, approve budgets, allocate resources, and ensure alignment with corporate 
goals. 
 
Customer Support Team – They handle consumer inquiries, provide troubleshooting services, 
and collect feedback after launch. Their insights contribute to product improvement and 
customer satisfaction. 
 



External Stakeholders 
 
Suppliers and Manufacturers – Third-party suppliers provide critical components such as 
sensors and microchips, while manufacturing partners support the scalability of production. 
Their reliability affects product deadlines and quality. 
 
Regulatory Bodies – Organizations such as the Medicines and Healthcare Products Regulatory 
Agency (MHRA) play a crucial role in device approval. Their guidelines shape design, testing, 
and documentation. 
 
Retail Partners and Distributors – Third-party retailers, online marketplaces, and healthcare 
providers help deliver the product to consumers, influencing market penetration. 
 
Healthcare Professionals and Partners – Healthcare professionals, healthcare advisors, and 
medical researchers provide expert feedback that enhances the clinical accuracy and 
credibility of the device. 
 
Consumers and User Groups – End users are the primary stakeholders, shaping product 
requirements and influencing the success of the launch through adoption and reviews. 
 
By mapping these stakeholders early in the project, the project manager can better understand 
their interests, levels of influence, and expectations. This information will help create a 
customized stakeholder engagement strategy to ensure a successful device launch. 

Roles and responsibilities, benefits and challenges of 
stakeholders 
The success of the new wearable health device depends on a wide network of people inside and 
outside the company, each contributing something different. Understanding what they do and 
how they influence the project makes it easier to work with them effectively and keep the 
project moving in the right direction. 

One of the most important groups is the product development team. These are the engineers, 
designers, and software specialists who turn the initial idea into a functional device. They 
handle everything from selecting sensors to designing the user interface and testing prototypes. 
Their expertise ensures the device is accurate, safe, and appealing to customers. However, they 
often face challenges such as tight deadlines, last-minute design changes, and the pressure to 
innovate quickly in a fast-moving market. 

The quality assurance and regulatory compliance team plays a central role behind the scenes. 
Their job is to make sure the device meets UK safety and medical regulations, including 
requirements set by the MHRA and data protection standards such as GDPR. Their presence 
helps prevent legal issues and builds consumer trust. The difficulty for them is that regulatory 
processes can be lengthy and complex, which sometimes slows progress or creates additional 
work for other teams. 

The marketing and communications department is responsible for shaping how the product is 
positioned and understood by the public. They study customer expectations, create 
promotional materials, and build messaging around the benefits of the device. Their work is 



crucial for generating interest and differentiating the device from competitors. Their biggest 
challenge is that the wearable technology market is crowded, and attracting attention requires 
creativity, consistency, and strong coordination with the development team. 

The sales team focuses on building distribution channels and forming partnerships with 
retailers and healthcare organisations. They create pricing strategies, forecast demand, and 
negotiate agreements. Their contribution determines how widely the product reaches 
customers. However, they must deal with fluctuating market conditions and tough competition 
from established global brands that dominate shelf space. 

Senior managers and executives, such as the CEO and product director, offer strategic 
oversight. They control budgets, approve major decisions, and ensure the project aligns with 
long-term business goals. Their support provides stability and direction, but conflicting internal 
priorities or resource limitations can sometimes delay decisions or create tension between 
departments. 

Customer support teams also have an important role, especially after the product launch. They 
help users troubleshoot problems, answer questions, and gather feedback that can guide future 
improvements. Their main challenge is being prepared for a potentially high volume of 
enquiries, especially when dealing with a new technology that customers may be using for the 
first time. 

Externally, suppliers and manufacturers are vital for producing the hardware components. They 
ensure the company receives high-quality sensors, chips, and materials on time. Yet supply 
chain disruptions, rising costs, or manufacturing delays can create serious setbacks for the 
project. 

Regulatory bodies such as the MHRA influence how the device is designed, tested, and 
documented. Their approval is essential for release, but the process can be slow and requires 
meticulous attention to detail, which may lead to delays if requirements change. 

Retail partners and distributors help bring the product to the market, ensuring it is available 
both online and in stores. Their networks make the product accessible to customers, but they 
may demand competitive pricing or exclusive deals that require negotiation and compromise. 

Healthcare professionals, including clinicians and medical advisors, contribute clinical insights 
that help validate the accuracy and effectiveness of the device. Their involvement strengthens 
credibility, although their availability can be limited, and collaborating with them may require 
additional time and resources. 

Finally, consumers themselves are key stakeholders. Their needs, expectations, and feedback 
ultimately shape the success of the product. While they bring valuable insights and drive sales, 
they may also raise concerns around data privacy, comfort, or long-term reliability that the 
company must address carefully. 

 

Engagement framework 
Engaging stakeholders properly is one of the most important responsibilities in this project. 
Because so many different groups are involved, the project manager needs a clear and 



organised way to understand their needs, keep them informed, and ensure they work together 
effectively. Several common frameworks can help with this. 

One of the most widely used tools is the stakeholder matrix (also called the power–interest 
matrix). This model helps classify stakeholders based on how much influence they have over 
the project and how interested they are in its outcomes. For example, senior managers and 
regulators would fall into the high-power, high-interest category, meaning they must be closely 
managed. On the other hand, customers may have high interest but lower influence, meaning 
they should be kept informed. Using this matrix early in the project helps the project manager 
understand where to focus time and communication. 

Another important tool is the stakeholder engagement plan. This plan outlines how each 
stakeholder will be involved throughout the project. It includes details such as how often they 
should be contacted, what information they need, what concerns they may have, and the best 
method for communication. For example, engineers may need frequent technical meetings, 
while external partners may only require monthly updates. A good engagement plan ensures no 
group is ignored or forgotten as the project develops. 

A communication plan also plays a key role. This plan focuses specifically on the flow of 
information what needs to be shared, who is responsible for sharing it, and when it should be 
delivered. Clear communication reduces misunderstandings and keeps everyone aligned. For 
instance, the regulatory team may need detailed reports, while the marketing team may need 
simplified summaries about features and launch timelines. Without a communication plan, 
important information can easily get lost or reach the wrong people. 

The RACI matrix is another useful framework. RACI stands for Responsible, Accountable, 
Consulted, and Informed. It helps clarify who is doing what. For example, the development 
team is responsible for building the device, senior managers are accountable for approving 
budgets, healthcare professionals may be consulted for medical accuracy, and retail partners 
may be informed about progress. This matrix prevents confusion and reduces conflict, 
especially when many teams overlap in their tasks. 

In addition to these frameworks, several theories support effective engagement. One is 
Freeman’s Stakeholder Theory, which highlights the importance of balancing the needs of all 
stakeholders rather than focusing only on shareholders or managers. Another useful idea is the 
communication theory of feedback loops, which emphasises two-way communication. This 
means stakeholders should not only receive information but also have opportunities to give 
feedback, which can lead to improvements in the device or the process. 

Overall, these frameworks provide structure and clarity. They help the project manager stay 
organised, maintain strong relationships, and ensure that all stakeholders feel heard and 
involved. Without these tools, it would be much harder to keep the project on track, especially 
with a product that involves technical complexity, regulatory requirements, and multiple 
external partners. 

 



Stakeholder engagement process and conflict 
management using 4cs model 
Managing a project as complex as launching a new wearable health device means dealing with 
many different people, each with their own goals, expectations, and pressures. As the project 
manager, your role is not only to coordinate tasks but also to build strong relationships, prevent 
misunderstandings, and manage conflicts when they arise. A structured approach helps make 
this easier, and the 4C’s model communication, coordination, cooperation, and collaboration 
provides a useful foundation. 

The engagement process begins by clearly identifying who the key stakeholders are and 
understanding what they need from the project. Once this is done, the next step is to meet with 
these groups early on to set expectations, explain the project timeline, and allow them to share 
concerns or ideas. This early engagement builds trust and helps avoid surprises later. Regular 
check-ins, updates, and feedback sessions help keep everyone aligned as the project moves 
forward. 

Communication is the first and most important of the 4Cs. Without clear and consistent 
communication, even the best-designed project can fall apart. As the project manager, you 
must make sure every stakeholder receives the right information at the right time. For example, 
the development team needs detailed technical updates, while senior managers may only want 
weekly summaries. Using different communication methods emails, meetings, shared 
dashboards helps ensure messages don’t get lost. Good communication also means being 
open to questions and feedback rather than simply giving instructions. 

The second C, coordination, focuses on organising tasks and making sure different teams stay 
aligned. Because the project involves engineers, marketers, suppliers, and regulatory experts, 
it’s easy for work to become disconnected. Part of your job is to make sure deadlines match up, 
resources are available when needed, and dependencies are clear. For example, marketing 
cannot begin its campaign until the final product design is approved. Regular coordination 
meetings and shared schedules help reduce delays and misunderstandings. 

The third C, cooperation, refers to creating a supportive working environment. Sometimes 
teams may have different viewpoints or priorities. For example, the compliance team may want 
more testing, while senior managers may want to speed up the timeline. Encouraging 
cooperation means listening to each side, explaining the bigger picture, and helping them find 
common ground. This helps reduce tension and keeps the project moving smoothly. 

The final C, collaboration, goes deeper than cooperation. It means actively encouraging teams 
to work together, share ideas, and solve problems as a group. Collaboration is especially 
important in innovative projects like wearable technology, where input from different specialties 
can lead to better results. As the project manager, you might organise joint workshops between 
engineers and healthcare professionals, or brainstorming sessions between marketing and 
design teams. When stakeholders collaborate, the final product is usually stronger and more 
user-friendly. 

Of course, even with strong engagement, conflicts will still occur. People may disagree on 
priorities, resources, or design choices. When this happens, it’s important to address issues 
early before they grow. The best approach is to listen to both sides, identify the root cause of the 
conflict, and guide the discussion toward solutions. Using the 4C’s helps keep these 



conversations calm and constructive. Communication ensures everyone understands the 
issue, coordination clarifies responsibilities, cooperation encourages fairness, and 
collaboration helps find a solution that benefits the whole project. 

Overall, successful stakeholder engagement involves ongoing effort, empathy, and 
organisation. By following a structured process and applying the 4C’s model, the project 
manager can build strong relationships, reduce conflict, and guide the project toward a 
successful product launch. 

 

Impact of stakeholder engagement on business 
performance and recommendations 
Good stakeholder engagement can make a big difference to how well the new wearable device 
does in the market. When people work well together and understand what is happening in the 
project, the work becomes smoother and easier. This also helps the company make better 
decisions and solve problems faster. 

One of the biggest impacts of good engagement is better teamwork. When teams like 
engineering, marketing, and customer support share information and talk often, they avoid 
mistakes and confusion. For example, if the development team tells marketing early about the 
main features of the device, the marketing team can prepare the right message for customers. 
This helps the company create a strong launch and attract more buyers. 

Another benefit is that the product becomes better. When healthcare professionals, customers, 
and technical experts all share their thoughts, the company can improve the device before it is 
released. For example, doctors may suggest better ways to track heart rate, and customers may 
ask for features that are easier to understand. When all this feedback is used, the final product 
is more useful and reliable. 

Good engagement also reduces delays. Many projects fail because people are not updated or 
departments do not know what others are doing. But if the project manager communicates 
clearly and often, teams understand their tasks and deadlines. This helps the business stay on 
time, which is very important for product launches. 

There is also a financial impact. A successful launch with fewer problems means the company 
saves money. Fewer mistakes mean less rework, and good teamwork means the product 
reaches the market faster. When the device launches successfully, sales increase, and the 
business becomes stronger in the industry. 

However, poor engagement can harm business performance. For example, if suppliers are not 
informed about changes, production may slow down. If regulatory teams are not updated, 
important approvals may be delayed. If customers do not understand the product, sales may 
drop. These risks show why engagement is very important for long-term success. 



Recommendations 
One recommendation is to have regular meetings with all stakeholders. These meetings should 
be simple and easy to understand. When people talk often, they know what is happening, and 
this helps avoid confusion. 

Another recommendation is to use clear communication. Not everyone understands technical 
words, so the project manager should explain things in a simple way. This makes it easier for 
everyone to follow the progress of the project. 

It is also important to let stakeholders share their ideas and feedback. When different groups 
give their opinions, the company can improve the device. This makes the final product stronger 
and more useful for customers. 

Building good relationships with suppliers and partners is also very important. When the 
company and suppliers trust each other, there are fewer delays and fewer misunderstandings. 

Providing regular updates is another helpful recommendation. When stakeholders know what is 
happening, they feel more included and prepared. This reduces stress and prevents conflicts. 

Finally, giving employees training on communication and teamwork can make a big difference. 
When people know how to work together, the project becomes smoother and more successful. 

 

Conclusion 
In conclusion, launching the new wearable health device is a big project that needs many 
people to work together. Each stakeholder has an important role, from the engineers who build 
the device to the suppliers who provide parts and the customers who will use it. When these 
groups are engaged properly, the project becomes easier to manage and more successful. 

Good communication, coordination, cooperation, and collaboration are all important for 
keeping everyone on the same page. When the project manager communicates clearly and 
listens to feedback, problems can be solved earlier, and conflicts become smaller. This helps 
the company stay on time and produce a better-quality product. 

The project also shows that strong stakeholder engagement improves business performance. It 
leads to better teamwork, fewer delays, and a stronger product that customers can trust. At the 
same time, if engagement is weak, the project may face confusion, mistakes, or even failure. 

Overall, working closely with stakeholders helps the company grow, build a better reputation, 
and achieve long-term success. With the right engagement strategies and a clear plan, the new 
wearable device can be launched smoothly and make a positive impact on the business and its 
customers. 
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