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[bookmark: _Toc79256533]1.0 Introduction
Communication is vital for the survival and existence of humans and also for a company. It is the process of developing and sharing information, views, ideas, feelings, facts, and news within the individuals to reach a basic and common understanding. In the business world, communication is the main factor that helps to direct management functions. Multiple researchers have developed multiple models and theories of communication to understand its main aspects, and how it works. A message can create a relationship when it is transformed in a suitable manner, but the same message can destroy a relationship when it is transformed in an unprofessional manner. This assignment will analyze multiple models of communication and will apply the models to a situation to understand the topic deeply. Apart from that, communication skills will be discussed to identify their necessity and usefulness in daily life and also in the business world.
[bookmark: _Toc79256534]2.0 Models of communication
[bookmark: _Toc79256535]2.1 Shannon and weaver
“The Shannon and Weaver communication model” is a mathematical theory that argues that communication of humans can be divided into 6 concepts, which are, sender, encoder, noise, channel, receiver, and decoder. A later narration by “Norbert Weiner” included a 7th element, feedback and changed the “Shannon and Weaver” model of communication from linear to cyclical model (Narula, 2006). This model is mostly known for the capability to discuss how messages could be misinterpreted and mixed up in the process of sending as well as receiving. “The Shannon Weaver mathematical model” follows the communication’s concepts in a linear manner with the below steps:
[image: ]
Figure 1: Shannon and Weaver communication model
(Source: Narula, 2006)
· Sender: it is the developer of the message as well as the source of information.
· Encoder: it is the transmitter that transforms the messages into suitable signals.
· Decoder: it is the signal reception place that transforms "signals into messages”.
· Receiver: it is the message destination.
· Noise: messages are conveyed from an encoder to a decoder through a suitable channel. In this process, a message can be affected or distracted by some physical noises, such as, thunder, crowd, or horn, which affect the flow of communication.
This model can be analyzed in a more detailed manner by applying it to the situation of “Pedro and Maria". Pedro, who is a construction worker, misunderstood his wife, Maria's message of bringing chicken at home. Instead of Chicken, Pedro heard kitchen. So, in this case, Pedro failed to understand the proper message because of the noises from his construction site. It can be said that the construction site's noise disturbed the signals of communication, which created a misunderstanding between Pedro and Maria, and Pedro went home without a chicken. The below points will identify "the Shannon and Weaver model’s elements" by applying it to the situation of "Pedro and Maria”:
· Sender: Maria.
· Encoder: Telephone.
· Decoder: Telephone.
· Channel: Cable.
· Receiver: Pedro.
· Noise: construction noises.
However, such miscommunication could be tackled with feedback. Pedro could have asked Maria to repeat the message again, or Maria could have repeated it. By repeating the message, both could be able to tackle the risk of misunderstanding.
[bookmark: _Toc79256536]2.2 Schramm
The “model of communication” was proposed by Osgood Schramm and is known as “Schramm’s Model of Communication”. Information is useless until or unless it is put into words and tells others. The two most prominent factors of this model are – encoding and decoding. These factors are helpful for effective communication and without them, information cannot flow between two individuals. This model indicates some facts and those are – non-linear communication, equal and reciprocal communication, message depends on interpretation, and the communication process includes encoding, interpretation, and decoding (Blythe, 2009). Following these factors, the sender sends a message and the receiver has to decode the message. Encoding is considered an important part of communication which is a process where a thought converts into the content. When the receiver receives the content the main responsibility of the recipient's responsibility is to decode the content and try to understand what the sender is trying to say. Before involving any third party, the recipient has to understand the content.  
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Figure 2: Schramm’s Model of Communication
(Source: Blythe, 2009)
By using the reference of the case of Pedro and Maria, it can say that in their communication no encoding and decoding matter existed where this model could be used. No proper communication occurred between them and the sound of the construction site mislead Pedro and he heard something else. Based on this situation, it can be analyzed that there was no chance of the existence of encoding and decoding the message of Maria. If in the communication of Pedro and Maria, this encoding and decoding matter existed then Pedro will be said ok to Maria for the chicken. Because the continuous noise in the construction was the main reason for their miscommunication and they did not encode and decode the message before sending it.
[bookmark: _Toc79256537]2.3 Berlo
The "SMCR Model of Communication" was developed by Berlo and this model stands for "sender", "message", "channel" and "receiver". This model presents different types of components of communication and there are three main parts and those are the speaker, the subject, and the listener. The first-factor "source of message" focuses on the capability of writing and speaking and attitude, knowledge, and the social system that influences the message (Watson and Hill, 2015). The second factor is the message which can be sent in any way and the main components of the message are – content, elements, treatment, structure, and code. The third factor is a channel that relies on five senses – sought, touch, taste, sight, and smell. However, the last factor is the receiver, the individual who decodes the message. Thus, it can say the receiver and the sender share a strong emotional attachment with each other and their communication skills are very strong.
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Figure 3: SMCR Model of Communication
(Source: Watson and Hill, 2015)
From the case of Maria and Pedro, it can be said that there is no emotional attachment and they both were in two different places and their environment was also different. So, they were unable to communicate with each other properly. However, the background noise was the main reason for the misinterpretation of the message and this miscommunication could be avoided if feedback was used at that time. On the other hand, another case study of Barry is based on the communication issue in his restaurant and he was unable to communicate with his employees properly and one of the reasons is the language issue. If Barry communicates with the employees in a language that they are comfortable with then it will be easier.
[bookmark: _Toc79256538]3.0 Communication skills
[bookmark: _Toc79256539]3.1 Verbal
As stated by Khatib Zanjaniand Moharreri (2020), verbal communication is a type of communication process which is essential to share information using words. Verbal communication has two different segments which include written and spoken communication. However, for verbal communication one of the common terms is spoken communication which is effective for easy interpretation of the message. There are four common types of verbal communication which includes:
· Interpersonal communication: It is a form of communication that is expressed one on one communication strategy and two individuals are involved to swap their role as sender and receiver.
· Intrapersonal communication: This is a very restricted form of communication and is identified as a private one that includes silent conversation. However, this process was analyzed verbally in a clear way.
· Small group communication: In this case, more than 2 people are involved and this communication type is very chaotic so it has a chance of miscommunication.
· Public communication: In this context, an individual can address a large number of people for communication such as election-based communication.
For example, while I am working on a coffee shop in the post of customer care executive temporarily, I need to handle different issues of the customers and need to take different complaint calls for the customers. In all cases, I need to talk with customers to resolve their issues politely. This is one of the common forms of verbal expression such as an oral form of communication.
[bookmark: _Toc79256540]3.2 Non-verbal
As opined by Eavesand Leathers (2017), non-verbal communication is identified as the gestures along with facial expression and body language which are effective to focus on the communication process. Basically using a non-verbal communication process, one can send different types of cues to others without any words. In this context, it is seen that non-verbal communication is always important apart from the verbal form because using the nonverbal communication process one can create positive or negative expressions directly for understanding an individual. Nonverbal communication skill is important to convey the message through body language where no words are used. As defined by Vogel et al. (2018), there are 4 main types of the non-verbal communication process which are involved as facial expression, eye contact, body gesture, body language. It is known that the human face is very expressive so facial expression is one of the important aspects of non-verbal communication where age, gender are key factors.
For example, in my working environment, I always use a positive tone of voice for my coworkers. In this context, while I am giving any presentation to serve my colleagues or propose any new client engagement plan my positive voice tone always sparks enthusiasm for the project or the employees. It is also helpful to enhance the interest of my senior management as well as my coworkers.
[bookmark: _Toc79256541]3.3 Listening
According to Wolvin (2011), the listening process is one of the most primary functions in terms of communication. It denotes the ability that enables the listener with accurate delivery of information with the close interpretation of the data. This is one of the most primary components in effective communication and without it, the listening process is rendered ineffective. However, listening has less to do with the actual physical process rather than the mental constructs which ensures communication with effectiveness. For example, Dr Remen has suggested that listening is primarily linked with attention. She also went on to detail how the span of attention can determine the level of listening and communication skills a person can showcase in both personal and professional scenarios.
Evidently in my academic as well as professional background I have always been renowned for being a good listener. This has been partly due to my extroverted nature and my unique ability to communicate with everyone at a moment's notice. However, I have found myself in difficult situations after moving to the UK where the language and cultural diversity is unprecedented. My listening skill has been hampered due to the variety of communication styles adopted by my surrounding individuals. However, I found myself to be comfortable in 75% of situations where I can execute complex communication with ease and with complete attention. (Skillsyouneed.com, 2021) 
[bookmark: _Toc79256542]4.0 Recommendations
Recommendation 1: The analysis of the Schramm model of communication accounts for all the possible factors that will influence the communication process during its time. The understanding of this model is an essential suggestion towards the communication process whether it is done on a personal or professional account. Individuals with a close understanding of this model will know the influence interferences and noise can create towards causing a negative feedback loop. It will also make the communicators understand more about the medium of communication and its applications in different social and professional contexts. However, there are some limitations in this model, for instance, when the communicators multiply in number it also results in increased noise and interference. This can also have a direct effect on the receiving end. The implementation of this model is far more complex in social situations compared to the networking and tech industries.
Recommendation 2: The case presented in the previous section has clearly illustrated how assumption and preemptive bias can influence the level of communication and the chances of miscommunication. It is suggested that during the communication both the sender and the receiver must have a secure platform of communication before exchanging crucial information that can lead towards both financial and physical detriment. The case has only reflected upon the social limitations of communication however the financial limitations are far more complex and extensive.
[bookmark: _Toc79256543]5.0 Conclusion
Henceforth to be concluded, it is identified from the above analysis that communication is one of the key aspects to control the expression of others. Based on the given case scenario, Maria and Pedro also communicated with each other though they had a miscommunication and a communication gap was identified between them. The main reason for this communication gap was the absence of a proper decoding sense of the received information. The above evaluation helps to understand the main reason for the given case scenario, where verbal, non-verbal communication skills are helpful to interpret the given information.
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