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Introduction 
The most recently discovered coronavirus-induced infectious disease is COVID-19. Before the epidemic occurred in Wuhan, China, in December 2019, both this new virus and the illness it causes were not identified. Currently, COVID-19 is a pandemic affecting multiple countries worldwide.
The COVID-19 pandemic has resulted in a dramatic worldwide loss of human life and faces an unparalleled threat to public health, food supplies and the world of work. The economic and social damage triggered by the pandemic is devastating tens of millions of people are at risk of severe poverty, whilst by the end of the year the number of undernourished people, currently projected at almost 690 million, could grow by as much as 132 million. Millions of businesses face an imminent threat. Almost half of the world's 3.3 billion workers are in danger of losing their livelihoods. Jobs in the informal sector are especially disadvantaged because the majority lack access to adequate health services and social security and have lost access to economic assets. Many are unable to support themselves and their families without the ability to gain a livelihood during lockdowns.
The covid 19 pandemic had a big impact on the hospitality industry and the workforce. The focus on this paper is the impact of the covid 19 on the Marriott hotel and the workforce.




Main body 
This paper provides some of the initial insights on the impact of the COVID-19 pandemic on the tourism and travel sector in the UK. It proposes a five key point framework focussing on disaster and pandemic planning, sustainability, communication strategy, well-being of employees and investment in technology. It concludes with recommendations to be adopted by firms to cope with the aftermath of the pandemic crisis.
Covid 19 impact on the hospitality had affected the businesses and their employees. Since the start of the pandemic in March 2020 the hospitality industry had to go through major changes to try and save the businesses and to keep their staff safe. Marriott hotel like any other businesses had to close their doors because of a national lockdown at the beginning of year 2020, and their staff was announced that they will have to stay home for an unknown period. Global hospitality companies, such as Marriott, have waged an uphill struggle since March to remain above water in the pandemic economy. With the advent of the outbreak, franchises have seen their occupancy rates and earnings fall, causing hotel openings and widespread layoffs. When countries around the world are seeking to save lives by slowing the transmission of the coronavirus, drastic steps must be taken, with huge repercussions for economic growth. On March 23, 2020, to control the COVID-19 pandemic, the United Kingdom announced a lockout. This appears to have helped to reel in the public-health crisis, but the economy is taking its toll.
UK economy shrank by a record 19.8% in the second quarter (April to June) of 2020. By September 2020, GDP was still down 8.2% compared with February. Services such as hospitality recorded almost no output in April and May. Consumer-facing services have since bounced back to some extent, but they remain significantly smaller than they were in February. (Ons.gov, 2021)
To remain competitive in today's marketplace, the external world needs to be evaluated in a timely manner. The world is continually evolving, and enterprise must be attentive to the changing environment. To take steps that are successful. PEST is an important instrument for evaluating the organization's external climate. The largest hotel services firm is Marriott International. In the past and current situation, Marriott International understood the importance of the laws and regulations during the covid 19 pandemic and behaved accordingly. In each region, the political situation is different and must be properly handled. Marriott adopted the individual nation's protocol by implementing the social distancing and face mask rule, sanitising stations on every entrance and public space. Working close with the staff to ensure the safety at work for all staff members and guests they reduced the guest and staff capacity which had an impact on the hotel revenue and staff wages. The economic environment had a big impact on the Marriott hotels. According Marriott statements the COVID-19 pandemic has had a more serious and prolonged financial impact on the organization of Marriott than 9/11 and the financial crisis of 2008. (Statement on Marriott International’s COVID-19 Update to Associates, 2021)
The impact of COVID- 19 on the social environment affected hospitality and Marriott hotels revenue. Hospitality is based on travel, but with the countries being in lockdown, borders closed travel for leisure was made difficult and impossible. Today's planet is like a multicultural village. Technology links the globe and puts people together in one place. In the current situation technology is the only key to keep customers up to date with news about changes that are being made accordingly the current pandemic. The hotels can keep the staff up to date with information’s on returning to work, changes on regulations upon returning and wellbeing. Booking, spending, logging in and checking out can be done smoothly and the close contact between guest and staff can be avoid ensuring safety. Technological advancement has been embraced by Marriott International more rapidly than its competitors. A focus for Marriott International is innovations and creativity.
The hospitality industry workforce has gone down since the start of the COVID-19 because most people working in hospitality cannot work from home. Data from the Office for National Statistics (ONS) found redundancies soared to 370,000 in the three months to October. Retail and hospitality sectors saw a record 217,000 redundancies increase. ONS said the number of employees on the payroll had fallen by 819,000 since February 2020, when the pandemic first hit the UK. The worry for employers is the record increase in redundancies would "add fuel" to the rising jobless count. (Coronavirus live blog, 2021)
The hospitality sector is one of the largest economies in the United Kingdom and the largest employment and with the businesses closing their doors was a big hit for the countries economies and according the newspapers it will take time to recover. The UK hotel industry could take four years to return to 2019 levels of business. Daily revenue per hotel room is not expected to revive until 2024 in London, and 2023 across the rest of the UK. (Coronavirus live blog, 2021)
The effect on the hospitality industry could leave most hospitality staff unemployed. The tourist sector is looking at bankruptcies, the closing of companies and widespread unemployment because of this pandemic. The workers can be rescued only by a humane attitude taken by corporations. The consequence would be felt by permanent staff, as it can be impossible for hospitality firms to slash costs. This will lead to a huge number of individuals leaving their industry to go where the cash flow is faster. With the latest lay-offs, upskilling programs should be provided to front-line workers. This could curtail mass migration to other sectors of business. It will improve the gestation time of the turnaround stage of the hospitality industry by reducing the skilled workforce. Hotel workers can add benefit by speciality-specific courses to their skill sets. Due to the common asset-light model, hyper-local hotels can see the greatest number of layoffs. It will bleed a significant amount of hospitality workers into a business that is still tough. It is necessary to implement or expand steps to ensure a healthy return to work as the economy reopens. As certain sectors have or will shortly reopen, adapting work preservation systems will have to be adapted. It would be necessary to strike a balance between ensuring ample resources and fostering an ambitious job hunt. There will be a need for a range of interventions to help job seekers find jobs by educational and job preparation programs, as well as job search assistance and job seeker support. The author concludes that to keep it from being a systemic economic problem in the future, the UK needs to take action to counter the economic and employment crisis. (gov.uk,2021). Recovery is a dynamic and long-running process affecting far others than the solution phase organizations and members. It is important for the method to be focused on systems and protocols that are well thought out and checked.
The most substantial adjustments would have to be taken on a personal basis without just and maybe. People will have to wear caps, gloves to make sure they use sanitiser. And other greetings would need to be substituted for hugs and handshakes. Job trips would be cut considerably. In addition, when online socializing becomes common and reveals its productivity, it can never come back. And video conferencing is going to become a habit. In addition, a recent survey found that individuals are very nervous with what their life will be like following the coronavirus pandemic. Workers will have to adjust to the current context. All of them were nervous about how they could function when they had to continue taking care of the kids who were working at home. But they're not the only ones who have to adapt. So do the industries they reside in. The above research therefore aimed to examine how firms helped their workers, how they adapted their strategies to the current situation, and indirectly what the staff's needs are. It is vital to make workers feel secure, especially in the time after the gradual lifting of restrictions. To deter any risk, should offer them all the conditions and allow them to decide when and how to return to the workplace and to give them this alternative if the jobs they have can still be done from home. And to help them (re)adapt if they want to come to the workplace, recommending a flexible schedule - maybe come a few hours / days at first and then eventually get to the pre-crisis schedule. The priority of organizations in disaster management has been to ensure the health and welfare of staff. Now, as companies start recovering from this point, as they prepare for recovery, leaders are focused on the next generation of workforce challenges. In healing, the greatest obstacle that companies are expected to face is the conflict of returning to work and rethinking work as they accept a new reality. For years to come, how politicians and organisations navigate the recovery will determine their brands and eventually what they genuinely function as a social enterprise.









Conclusion 
 The recovery from the COVID-19 pandemic would require plans for the workforce that concentrate on priority measures for short-term recovery and reach into the future. In the recovery process, companies will lead, plan, and sustain their workforces while preparing themselves for the next phase: succeeding in the new standard.
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