Developing Emotional Intelligence Skills 
Lecture name: Taonga Kaonga Sobere-Snithers
Module code: LCLM 5006 
Student name: Mariia Lepis
Student number: 2413868
Assignment Title: C1- Poster Presentation



[image: ]
image1.png
~NCIDH)
e

Stronger Connections. Smarter Collaboration. Successful Outcomes.

1. INTRODUCTION

Emotional Intelligence (EI) is the ability
to recognise, understand, and manage
emotions in ourselves and others
(Goleman, 1995)

In university group projects, students
face stress, deadlines, conflict, and
different working styles. El helps
teams communicate clearly, resolve.
challenges, and achieve shared goals
(Mayer & Salovey, 1997; Cherniss, 2010)

)\ LEADING GROUP PROJECTS

2. EI IN TEAMWORK

How El helps students work effectively in groups and manage teamwork challenges.
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3. MANAGING YOUR OWN EMOTIONS

How students can recognise and manage their emotions
to stay productive and reduce stress.

MINDFULNESS
Pause to notice your
emotions before
responding.

SELF-AWARENESS
Notice your emotions
and triggers.
during group work.
(Goleman, 1995)

SELF-REGULATION
Stay calm and
manage emotions
during pressure or
disagreements.
(Goleman, 1995)

MOTIVATION
Stay committed
and keep the team
motivated even when
tasks ae diffcut
(Miso etal, 2017)

EI IN ACTION: EXAMPLES IN GROUP PROJECTS

EMPATHY
Understand how
teammates foel sbout
‘workdoad, stres,
or foedback
(Mayer & Ssovey, 1997)

SOCIAL SKILLS
‘Communicate clarly,
resoive conflctand
build trustwithin
the team,
(Cherniss, 2010)

EMOTION
Stress)

RESPONSE
(Take a 2-minute pause,
breathe, reflect)

(salovey & Mayer, 1990)

REFLECTION

Ask yourself, "Why am
eeling this way?
(Goleman, 1995)
STRESS MANAGEMENT
Break tasks into smaller

R

DEADLINES
Motivate the team,
prioritise tasks, and
support members who.
overwhelmed.

steps and use breathing
techniques.

(Sanchez-Alarez et al, 2016)
PAUSE BEFORE REACTING
Take 2 moment before responding
t0 avoid conflct and make better
decisions.  (Cheniss, 2010)

FEEDBACK
Give con
comments that focus
onthe task,

the person.
(Cherniss, 2010)

OUTCOME
(Clearer thinking,
better teamwork,

less stress)

uctive

EXAMPLE FLOW

4. UNDERSTANDING OTHERS’ EMOTIONS

How empathy improves communication, collaboration

and overall team success.

ACTIVE LISTENIN
sten without interrupting

and show genuine interest.

(Cherniss, 2010)

PERSPECTIVE-TAKING

Consider why someone may

be stressed, quiet, or upset.

(Mayer & Salovey, 1997)
ONSTRUCTIVE FEEDB

Focus on the task and behaviour,

ot on the person.

(Cherniss, 2010)

SUPPORTIVE COMMUNICATION
heck in with teammates and

offer help when needed.
herniss, 2010)

POSITIVE GROUP INTERACTIONS

Astudent notices a teammate
is overwhelmed and offers

t0 share tasks.

(Miao et al. 2017)

A group uses respectful
language and stays cam during

disagreemens.
(Cherniss, 2010)

Members celebrate small
achiovements to boost
morale and motivation.
(Sinchez-Alvarez ot al. 2016)

5. METHOD / REFLECTION
Information for this poster is based on:
PERSONAL EXPERIENCE
Experiences as a student leader

in multple group projects

ACADEMIC RESEARCH

Review of peer-revivwed articles
and academic books on EI

OBSERVATIONS
Observations of teamwork
challenges and successes in

Team members support
each other and encourage
participation.

(Miao ot al., 2017)

66 Understanding ourselves and others is
the key to building strong, effective teams.
(Goleman, 1995)

@ Etimproves communication,
reduces confict,and srengthens
teamwork. (Goleman, 1995)

@ Managing your own emotions
leads to better productivty and
less stress. (Solovey & Mayer, 1990)

© Empathy s rust, supports
laborstion, and hlps tears
o shared goak.
(Mayer & Salovey, 1997)

PRACTICAL TIPS FOR STUDENTS

Practise minduiness to st
and focused
Use active lsteing to understand
athers bter.
Givefoadback respactiully and
constructvely
Reflect on your emotiona riggers
and learn from them.

@ Support teamma
stressfl paiods.

@ Focus on collaboration and solutions,
not blame and confict.
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‘Show empathy and
value different
perspectives

Control emtions
and stay colm
under pressure.

(salovey & Mayer, 1990)

Bo aware of your
emotions and
strenghs.

(Goleman, 1995)
L«

(Mayer & Salovey, 1997)

VISUAL SUMMARY: The Power of Emotional Intelligence in Group Projects
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Communicate, Swonger teams.
collaborate, and ‘olver better
esolve conflcts, results.

(Cherniss, 2010)

(Miao et ., 2017)
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