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1. [bookmark: _Toc171268669]Introduction 
Small and Medium Enterprises (SMEs) have a significant and positive impact on the UK economy as well as on the sustainability of business development. The perspective of SMEs highly contributes to economic growth and development, innovation, and an increase in the rate of employment (Sabnis et al., 2023). However, SMEs consist of new start-ups, and new setups of innovating especially in the food business, less than 500 employees are considered in the SMEs. Significantly, around 61 percent of the unemployed population gets the employment opportunity through SMEs. The individuals with passion to pursue their career in the field which they admired. However, food, clothing, and pets caretaker etc.
However, this report highly focuses on the SMEs namely Miss Macaroon which was developed by Rosie Findlay, she has the vision to provide delicious Macaroons and earn through it (Farjam and Rahdar, 2023). In regards, to this concert of Macaroons, frequent training, and started to sell her Macaroons in workshops, seminars, events, and festivals to create awareness about her business (Zahra, 2021). She has the ability and specialization to provide gluten-free macaroons. Significantly, with time business grows with prosperity. However, she invested highly in business equipment and rented a place in which she could open her kitchen and purchase all the necessary items and ingredients. Social enterprises provide the training for the marginalized youth. She significantly provides training programs through which she generates a second source of income (Gerhart and Feng, 2021).  This report includes the internal and external analysis to have a broader perspective related to Miss Macaroon. On the other hand, this study utilizes the different stakeholder's analysis and their evaluation to aid in the progress of the business development. In addition, different models and theories have been discussed to support this study (Varma and Dutta, 2022). 
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Figuer#2: Miss Macaroons
Source: (Bissar and Özcan, 2022)
2. [bookmark: _Toc171268670]Critically appraise the organization’s current strategic direction 
Market reputation is essential for the business in developing its standards in the competitive market. However, Miss Macaroon has a significant, unique, and distinct market position in the dessert and sweet market. Moreover, Miss Macaroon has settled by differentiating their business from their competitors (Rekouane, and Khalifa, 2020). By providing high-quality desserts and through positive word of mouth they create their brand position in their customer's minds. However, Miss Macaroon's current position is significant and reliable for sustainability in the competitive market (Freeman, 2023). However, Macaroons with their delicious flavors and colored ingredients. However, in the MBCC Multicultural Business and Community Champion Awards which was held in ten year 2016, Rosie won the most influential business person. Miss Macaroon works as a Social entrepreneur by providing training and workshops to provide information credibility about cooking. Currently, Miss Macaroon supports around 104 young individuals to have a prosperous and bright future (Matos-Filipe et al., 2022). 
[image: School for Social Entrepreneurs on LinkedIn: #fixingthefuture]
Figure#3: Award winning Miss Macaroons
Source: (Freudenreich et al., 2020)
In the strategic direction, Miss Macaroon broadly emphasizes market expansion both domestically and internationally. Moreover, various digital platforms such as online marketing, influencer marketing, and partnerships with suppliers can enhance the financial position of the business. Significantly, the other strategic direction include various flavors in the macaroon can enhance the reliability of the business (Kruesi and Bazelmans, 2023). Subsequently, the social impact of Miss Macaroon provides valuable support in the role of business integrity. Frequently, the development of the business along with the social practices enhance the valuable insight of Miss Macaroons. Significantly, this business fulfills its commitments with aligned strategic goals which represent a positive work environment and provide feasibility and flexibility to marginalized individuals by providing them training which leads to the source of earning for them (Lubis, 2022). 
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Figure#4: Market Scope
Source: (Polaris, 2024)

3. [bookmark: _Toc171268671]SWOT Analysis 
	Strength
· This idea is reflected in the organization’s strong brand identity as a provider of training and employment for disadvantaged youths.
· Luxury chocolates and pastries including Macaroons are famous for using good quality ingredients and made by specialized and skilled personnel.
· Decision-making as a socially sensitive organization promotes the appeal of customers.
· Creative innovation to create and introduce new products for the market to adapt (Zahra, 2021).
· Arranges some events for the participants, collaborations, and social responsibility activities involving the local inhabitants.

	Weakness
· Issues that can be associated with the growth of operations without a negative impact on society.
· The dependency on grants or donations for financing the training programs or social projects.
· Luxury products such as gourmet desserts are not very popular when compared to mass products (Barney and Harrison, 2020).
· Small size include limited resources that can be used to conduct proper marketing and distribution.
· It might remain a perpetual struggle to maintain the dual objectives of making a profit and serving society's needs.


	Opportunities
· Existing opportunities in the home market and in the foreign markets to offer gourmet desserts (Park et al., 2020).
· Work closely with retailer’s cafes, and corporate customers to increase the market outlets.
· Expansion of the scope of services through the introduction of new product lines or services for conducting baking workshops or additional catering services.
· CSR offers chances of affiliation with other business organizations that embrace social responsibility agendas.
· Increasing consumer preference towards online buying and direct selling of specialty foods.

	Threats
· Competitive rivalry between gourmet dessert brands and local bakeries.
· The changing and shifting of raw materials and business cycles affect consumers' choices for the products they wish to indulge themselves with.
· New legislation governing food safety or new employment laws that affect operations.
· This was because negative publicity or failure to meet the social impact goals could be catastrophic to brand reputation.
· Reliance on suppliers for quality inputs and food packaging materials which affected by the occurrences (Varma and Dutta, 2022).




4. [bookmark: _Toc171268672]PESTLE Analysis 
[bookmark: _Toc171268673]4.1 Political Factor
1. Impact of Brexit on supply chain and tariffs (Kovid et al., 2021).
2. Government Regulations ensure that the business conforms to the Food safety and hygiene measures as laid down by the local and national authorities (Shortridge et al., 2023).
3. Tax Policies includes the Effects of applying the VAT and corporate taxes on business activities and earnings.
4. Political stability for business operations as well as consumer trust. 
5. Public Policy Initiatives include Demographic policy favorable for social enterprises and programs for youth employment.
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Figure#5: SMEs contributing in UK market
Source: (Statista, 2024)
4.2 [bookmark: _Toc171268674]Economic Factor
1. Consumer spending in the trends of disposable income impacting demand for luxury gourmet macaroons.
2. Economic Growth includes the macroeconomic condition in a globalized world affecting the economy in terms of consumer confidence and spending.
3. Exchange Rates reflect the effect on the importation of ingredients or packaging material expenses that are bought in foreign countries.
4. Inflation Rates include the Price stability of raw materials and integrated operating costs (Kovid et al., 2021).
5. Various aspects such as inflation rate, interest rates, and the general economic climate are likely to influence consumer expenditure patterns. Thus, during periods of economic recession consumers not afford gourmet macaroons while during periods of economic upturn they afford them.
6. In recession, people cut down on their expenses for specialty products such as gourmet macaroons whereas in a bullish market, people be ready to spend more.
7. There is competition within the confectionery industry which affects the pricing as well as the profitability of macaroons. 
8. Fluctuations in prices can be influenced by entrants, changes in competitors’ strategies or innovations in products.
9. Fluctuation is transport costs, warehousing, and distribution channel can have an impact on the final price of macaroons. Hence the costs can vary due to changes in petrol prices or alteration of trade relations.
[image: ]
Figure#5: Consumer Spending on Confectionery
Source: (Statista, 2024)
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Figure#: Price per unit
Source: (Statista, 2024)
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Figure# Average Revenue per capita
Source: (Statista, 2024)
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Figure#: Volume change
Source: (Statista, 2024)
4.3 [bookmark: _Toc171268675]Social Factor
1. Consumer changing trends are associated with the rise and development of foodie culture in people and their tendencies to consume artisanal and gourmet food products.
2. Health and Wellness Trends give consumers a signal to look for healthier options in a dessert (Bahill and Madni, 2023).
3. Social Responsibility includes the higher for businesses that extend their support to social-related issues, improving brand reputation.
4. Demographic Changes in age characteristics influence the targeting of the product and the actual consumption.
5. Cultural Factors include the effect of local and regional palates on the different products that are prepared and served.
[image: ]
Figure#: Demographics
Source: (Statista, 2024)
4.4 [bookmark: _Toc171268676]Technological Factor
1. E-commerce: Digitalization through the creation of online marketing and direct sales to consumers.
2. Expansion of new and innovative digital platforms namely Facebook, Instagram, and other sales channels directly do marketing to sell their profits. 
3. Digital presence by using digital tools such as Mail chimp, Canva, graphic designing, and Google Analytics to increase the visibility and online presence by providing creative content by daily posting on the online pages to interact with customers and create their business awareness. 
4. Automation uses technology in production to ensure that the quality and quantity of the products are improved.
5. Supply Chain Management include Technology of stock control and other physical flows in the supply chain.
6. Food Technology include the innovation of the type of ingredients used or the method of processing to enhance the quality and or longevity of the finished product.
4.5 [bookmark: _Toc171268677]Legal Factor
1. Food Safety Regulations includes the measures and guidelines as to minimally required levels of health and hygiene during food preparation and food handling.
2. Employment Laws include compliance with the rules of employment, wages, working hours, and so on.
3. Intellectual Property includes the securing and safeguarding of recipes, the brand trademark, and intellectual property.
4. Contractual Obligations issues related to legal aspects in supplier contracts, leasing, and joint ventures.
5. Data Protection include Maintenance of the GDPR matters concerning the clients’ information and their protection.
4.6 [bookmark: _Toc171268678]Environmental Factor
1. Sustainable Sourcing includes the intensifying pressure, especially from the consumers to employ green and sustainable materials and ingredients.
2. Waste Management includes Ideas about how to minimize the amount of packaging and increase the use of recycling services (Rodrigues and Spence, 2023).
3. Carbon Footprint reflects the measures to reduce the emission of greenhouse gases in production, distribution, and consumption.
4. Climate Change includes the Effects of climate changes and weather conditions on the supplies of the ingredients and costs of manufacturing.
5. [bookmark: _Toc171268679]Different Theories and impact on the business
Miss Macaroon supports the theory of social enterprise where the ultimate aim is to serve social objectives whilst also maintaining efficiency (Sabnis et al., 2023). Miss Macaroon incorporates its aim to offer career guidance and job placements to the youth into placement in SMEs. In the view of Belitski et al., (2023), through the sale of gourmet macaroons, the company can get its revenues to support the mentioned social causes, thus giving out a revolving cycle of social change and economic returns. In contrast, RBV postulates that the source of sustainable competitive advantage of a firm is in the firm-specific resources and capabilities (Ramadhanti et al., 2024). Resources for Miss Macaroon are the brand reputation as a socially responsible company, experience in the culinary sphere, necessary for the macaroon production, and connections with local communities and training providers. Contradictory, Sabnis et al., (2023), resources that help the company stand out in the attractive yet saturated market of gourmet desserts and secure its dual, business and social, purpose. In the view of Valenzuela, (2021), innovation theory is introduced to highlight the aspect of sustained innovation as a way of sustaining competitive edge. On the other hand, innovation is also reflected in the product. However, creating new macaroon flavors and venturing into markets it has not tried before as in the case of Miss Macaroon (Ramadhanti et al., 2024). 
Moreover, social responsibility also improves through growing training programs as well as adjusting purposes of the social projects for the company concerning the needs of disadvantaged youth and society in general. However, these theories highly support this research. Stakeholder theory is one theory arguing that the interests of all the stakeholders in the business should be taken into consideration by the management (Belitski et al., 2023). Miss Macaroon has its objectives geared toward its stakeholders which include employees, trainees, customers, suppliers, and society. The welfare of different stakeholders is improved since the company only hires young people who have limited opportunity to enter the job market hence improving the company's brand image and customer loyalty since the business is carried out efficient way (Baek and Lee, 2020).
5. [bookmark: _Toc171268680]Stakeholder analysis and evaluation 
5.1 [bookmark: _Toc171268681]Customers, their relative power, and expectations: 
Customers are considered the main stakeholders of the Company. Their source of power originates from the possessions such as financial and human capital. 
Customers can withdraw from the chain if the company fails to meet their expectations. Additionally, the success of the company is based on customer satisfaction. 
Customers’ expectations from the company include the delivery of high-quality products, ethical practices, and social impact. 
5.2 [bookmark: _Toc171268682]Employees, their relative power, and expectations:
Employees possess a direct stake in the company because they develop services delivered by the company, and the quality of their work has a direct influence on customer support. Employees receive wages to support themselves, including other benefits. Therefore, they have a high interest in the company.
Employees did seem to have medium power in the company because of replacement issues, limited career progression, and industry competition.
Employees usually expect the company to pay them fairly and want a supportive environment. Their expectation includes growth, work-life balance, job security, and transparency in terms of recognition and flexibility. 
5.3 [bookmark: _Toc171268683]Investors, their relative power and expectations:
The main shareholders that help the company to become financially stable and make the completion of projects by providing funds are Investors, shareholders, and stockholders. The investor provides funding with the expectation of earning a profit on their investment. 
They can directly influence the company’s position when they are disappointed with its business plan or objectives. The performance of the company has a direct or indirect impact on these investors, and these investors have a more or less significant influence on the company. Therefore, the company is responsible to all investors and must take their confidence in their opinions.
Investors include both shareholders and debt holders. Shareholders invest capital in the business and expect to earn a certain rate of return on that invested capital. They also expect social impact metrics from the company. 
5.4 [bookmark: _Toc171268684]Community partners, their relative power and expectations:
Community partners exist as organizations in the company that already serve the target population in some way. 
Community partners help the company to attract more support, whether volunteers or financial contributions. 
Their expectation includes collaborative efforts for social good and community development from the company.
5.5 [bookmark: _Toc171268685]Suppliers, their relative power, and expectations:
Suppliers provide the company with the essential raw materials or facilities to carry out its operations. Suppliers are directly involved in the company’s operations. However, suppliers do not exist inside of the company but they are still considered primary stakeholders. 
Without their co-corporation and efficiency in providing valuable materials, the company not be able to make good quality products. Suppliers provide resources, and materials, that do not exist in-house with the company, which improves the company’s ability to meet customer needs. In return, suppliers expect Fairtrade practices and sustainable sourcing. 
Miss Macaroon's company should adopt a new strategy that helps them to elevate their growth factor. For this instance, the Ansoff matrix can emerge as the best strategy. It helps to classify the best strategic choices and evaluate risk. It can serve as a company tool or it can be applicable in individual departments, such as Marketing. It's rapid and easy to understand. More importantly, it is designed to help the company to focus and develop.
	
	Low interest 
	High interest

	High power
	- Miss Macaroons Co-founder

	-CEO
-Miss Macaroon
-Project owner
-Suppliers


	Low power
	-Competitors


	-Olivia Macaroon 
-Le Macaroon
-Project Team
-Miss Macraoon employees





	Stakeholder
	Internal/External
	Power/Interest Stakeholders have
	Impact on Project or be Affected by Project
	Communication Strategy

	CEO
	Internal
	High Power/High Interest
	Miss Macaroons is going to get future investors to work on a project that will generate and increase the financial position. But, if the project fails, it would be hard for the CEO, Miss Macaroons to get another project. 
	Before the task deadline there is meeting in which each query will be concern. 

	Project Team
	Internal
	Low Power/High Interest
	Ensuring about the each individual must engage with their designed responsibility and achieve the targeted success.  
	Weekly Meetings

	Project owner
	Internal
	High Power/High Interest
	Miss Macaroons need to be satisfied with the aims, objectives and aligning the goals of the Entrepreneurial events which will be free of sot for the marginalized individuals. 
	Weekly Meeting and discussion

	Le Macaroon
	External 
	High power/low power 
	The impact of the Le macaroon will effect of the performance of Miss Macaroon financial performance. 
	Analysis the performance metric and monitoring strategies of Le Macaroon reflects higher tendency of improvement in the productivity of Miss macaroons. 

	Competitors
	External
	Low Power/High Interest
	Keep updated with the competitors upgrading and implementing unique selling point. However, monitoring the competitor’s strategies and evaluating their performance. 
	Data analytics 

	Suppliers 
	External
	Low Power/High Interest
	They can impact on the supply chain distribution. 
	Communicating with suppliers enhance the credibility in working environment.

	Miss Macaroon employees
	Internal 
	Low Power/High Interest
	The employees of Miss Macrons need to be satisfied with the require task so that a successful project can be developed, which will promote productivity in the company. 
	Weekly discussion and progress 

	Olivia Macaroon
	External
	Low Power/High Interest
	Through using social media and different digital tools will impact highly on engaging customer attraction and improves the financial performance. 
	Advertisement through print and digital media. 



6. [bookmark: _Toc171268686]The Ansoff Matrix:
The Ansoff Matrix, known as the Product/Market Expansion Grid. Ansoff Matrix is a two-by-two outline that is used by management teams to evaluate growth initiatives. It helps the company to conceptualize the level of risk linked with diverse growth policies. The matrix is founded on the ideology that two key methods exist to develop a company: expanding to new markets or developing new contributions. By the implication of these tactics, the Ansoff matrix focuses on the four methods for expansion namely market penetration, product development, market development, and diversification.
· Market Penetration:  It helps the company to focus on expanding sales of existing products in existing markets: The market penetration strategy of the Ansoff matrix helps the company to determine strategies to sell more of its existing products to the existing customer. Which is usually based on aggressive promotion and distribution. By using this strategy, the company will be able to grow its market share in its existing market scenario.
7. [bookmark: _Toc171268687]Recommendations
1. The expansion of the product range should be diversified Miss Macaroon can decide to add new flavors to the products on a timely basis and even give them a seasonal theme. Also, in-line products like pastries or confectioneries should be done because they have the advantage of branding and customers.
2. The extension of the market and the distribution are said to be very essential for growth. It is suggested that the company should concentrate on expanding the sales territory within the United Kingdom and think about the international markets. Employing coffee and food specialists in cafés, restaurants specialty food retailers to expand distribution channels for the consumable. Furthermore, it will strengthen the online and e-commerce sites, due to the increasing demand for gourmet foods online, which can become profitable.
3. Miss Macaroon should scale up financial sustainability by providing a clear financial strategy that will ensure that the business does not solely focus on the aspect of making profits but has to meet the intended social impacts. This involves looking for other sources of funding or investment to finance expansion and sustainability projects. 
4. Developing a strategy that includes marketing and branding, with emphasis placed both on the quality of the product and social aspects of the enterprise. Advertising to specific groups of consumers, online marketing strategies, sponsorship in food fairs, and other related events will enhance brand awareness and consumer awareness. The use of social media platforms to push the Company's social responsibility stories will appeal to the new wave of consumers who are socially responsively aware.
8. [bookmark: _Toc171268688]Conclusion 
This study was based on the SMEs in which Miss Macron's start-up business was selected. However, the business was established in the years 2011, to pursue the visionary goals of becoming a chef and an entrepreneur. However, this is a social enterprise At the start there were certain hurdles and difficulties in accomplishing the goals and maintaining the financial position. However, in the strategic direction, Miss Macaroon broadly emphasizes market expansion both domestically and internationally. Moreover, various digital platforms such as online marketing, influencer marketing, and partnerships with suppliers can enhance the financial position of the business. Furthermore, internal and external analysis was included to have a better perspective on the market analysis for Miss Macaroons. However, theories such as Resource-based view theory, social enterprise, and innovation theory were included to support this research. However, Stakeholders analysis and its evaluation were included significantly, Employees possess a direct stake in the company because they develop services delivered by the company, and the quality of their work has a direct influence on customer support. The performance of the company has a direct or indirect impact on these investors, and these investors have a more or less significant influence on the company. Suppliers provide the company with the essential raw materials or facilities to carry out its operations. Suppliers are directly involved in the company’s operations. 
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Market size value | USD 157 bilion
in2023

Revenue forecast | USD 270 bilion

in 2032

cacr 6.24% from 2023 - 2032

Base year 2022

Historicaldata | 2019-2021

Forecastperiod | 2023-2032

Quantitative units | Revenue in USD bilon and CAGR fom 2023 10 2032

Segments covered

By Type, By Distribution Channel, By Region

Regional scope

North America, Europe, Asia Paciic, Latin America; Middle East & Afica

Key companies

Laduree, Chantal Guilon, Dana's Bakery, Daloyau, Fierre Herme Faris, Jean-Paul-Hevin,

Jouer, La Maison du Chocolat, Olivia Macaron, RICHART, and others





