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Introduction/Background of the case study 
Sarah Davis is the proprietor of a big discount store located in Birmingham. In net, twenty workers of diverse ages and experiences are working in the business organization. Out of the twenty employees, four are working in the stockroom, two are working as a cleaner, twelve are working as a sales assistant, and the remaining two are managers. Majority of the workers are not working in the full-scale, and among them, one is on maternity leave. With the progression of business in a shorter frame of time, the company is seeking for formal procedures to run the business without hiccups. Concerning it, the paper will look for diverse communication and teamwork theories that can apply to the illustrated case study. Additionally, the paper attempts to provide a comprehensive understanding of the impact of effective communication on the success of the organization.
[bookmark: _Toc16073557]Role of communication in business organization 
Shockley-Zalabak (2014) described organizational communication as the procedure where representatives compile relevant information about their association and the alterations taking place within it. The chief goal of every business firms is to enlighten the human resources about their assessments. Apart from it, the other objective is to develop an appropriate communication framework within the organization, which ensures a harmonious flow of information about the task from organization to employees. The development of effective communication alerts and educates workers at all stages and inspires them to perform better each day.  Likewise, it can set a significant difference between gaining a probable opportunity and missing a deal. Dozier, Grunig and Grunig (2013) claim that the majority of a manager’s time is consumed in communicating, describing business plans, schedules, policies, and procedures to employees. They are the one who spent their time on gatherings and conducting seminars with business bodies. The manager, with possession of exceptional communication skill, does not only steer the company towards the path of glory but likewise will aid business groups in each aspect of business operations. Miller and Barbour (2014) posit that the utilization of a weak mode of communication avoids business firms from gaining competitive advantage in the market. Further, it deprives company management of essential information needed in the decision-making process.
As illustrated in the case study, most of the workers are part-time workers, so the only way to maintain a healthy relationship and promote teamwork is through the practice of effective communication. The success of the organisation is hinged on the output of the employee performance. It means, if the store is not able to extract the best performance out of its employee, then the organisation will have less chance of realising success. In every organisation, employees are closer to the consumers, and they are the one to supply vital information to the manager. Through this information, the manager can know the demand of the consumer and the changes that the organisation should make in its policy to outclass the other business associations. While communicating, if the employee lacks effective communication skill, then the manager would find it difficult to interpret the information, thereby hindering the success of the organisation in the process. However, the manager can aid the worker in learning communication skills. Henceforth, the development of effective communication is significant for the store to maintain effective teamwork and gain continue success in the market. 
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Two-way communication is also known as by interpersonal communication. It is a mode of transmission in which both members are involved in transmitting/receiving information. Depending on the kind of organisation, two-way communication might take place horizontally or vertically. When information is interchanged amongst manager and worker, it is called vertical two-way communication. In contrast, when interaction occurs between an individual's retaining a similar status, it is known as horizontal two-way communication. There are several types of two-way communication systems, and the selection of it lies on the number of users, range of the system, cost of the system, purpose, targeted location, and so on. Irrespective of the kind of system picked up, all of the components should be well-suited and perform simultaneously to serve a common objective (Hartley, 2002). The beneficial side of two-way communication over one-way communication is the presence of a feedback system. It enables the sender to know whether the message was picked up correctly or incorrectly by the receiver. The communication process can be enhanced by emphasising on the eyes of the people speaking, observing body language, replying reasonably with comments, making eye contact and many more. 
There are different kinds of communication model. Each communication model serves its purpose. Some of the communication models are Shannon & Weaver' model, Berlo’s model, and Barnlund’s model. Business firms widely practise Shannon & Weaver' model. The model describes the essential entity to be considered when looking to develop an effective communication process. Some of the aspects of the model are sender, encoder, channel, decoder, receiver and feedback (Flensburg, 2009). Out of these aspects, noise which comes through the channel and feedback is significant. Noise is an undesirable interference, which can impact the circulation of the message. It can be of diverse kinds, namely physical noise, physiological noise, psychological noise, and semantic noise. The feedback enables both the sender and receiver to clear up any misapprehensions. The model was primarily designed to create effective communication between sender and receiver, where the sender performs the primary role and the receiver carries out the secondary role. Further, the model is optimum in person-to-person interaction over team or mass (Al-Fedaghi, 2012).  
Consultation and employee voice plays an indispensable role in the success of an organisation. Involvement of workers in affecting the organisational decision-making process is called employee voice. In general, there are two types of employee voice, the first take place when an employee is not satisfied in the workplace, and the second take place during participative management. Both of these voices are essential for regular business success. The first voice enables the worker to put up their concern clearly and reasonably instead of resigning from the organisation. Brinsfield (2014) claims that when workers have pessimistic sentiments, then their creativity diminishes and weakens the business productivity and performance. Therefore, with the increment in the size of the store, an organisation must promote consultation and employee voice. The benefits of it are enhancing organisational agility, avoiding loss of knowledge and skill, improving employer branding and client retention, making better decisions and many more. The development of consultation and employee voice in the store will not only encourage the part-time workers to be full-time workers but likewise overcomes the communication gap. During the teamwork, consultation is pivotal as it avoids the likeness of deviating from the goal of the project and develop greater faith amongst workers.
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As discussed earlier, the development of an effective method of communication is essential to the given case study. Through the development of effective communication, there will be a clear flow of information from higher hierarchical to lower hierarchical members. Once there is clarity in the flow of information, the owner of the store (Sarah Davis) can utilise the received information to gain a competitive advantage in the market. Further, change the business plan, according to the prevailing situations in the market. It is simpler to establish a better bond with the fewer members of the organisation, which was the case a year ago. However, with the rapid expansion, there will be a need for an effective channel of communication to ensure the continuing success of the organisation and develop a healthy relationship with growing employee number. There are wide varieties of methods of communication that the store can select. For instance, a year ago, the store might have relied on the traditional mode of communication like meeting and gathering, but now they can use modern means of communication like videoconferencing. Depending on the situation of the organisation, it will be favourable to pick up both verbal and non-verbal methods of communication.  
The verbal communication is like an oral communication in which the message or information is communicated through the spoken words. The success rate of the verbal communication hinges on the tone of the speaker, clarity of speech, volume, fluency, selection of words, listening skills, and body language. In growing business similar to a given case study, there are high chances of communicating through face-to-face communication. It demands all the workers working in the store to be an active sender and listener to establish effective communication. When working in a team, team members communicate with each other from time to time to terminate the assigned task successfully (Fussell, 2002). Therefore, having the skill of verbal communication will aid the team member to be innovative and assist the manager to circulate the information effectively. It flourishes a sense of value and credibility, which is ultimately beneficial for the store seeking to continue its success rate. Unlike the phone calls and emails, this sort of communication mode will enable to eliminate misunderstandings, grow and connect with more people, and develop a healthier atmosphere in an organisation.
The progressing organisation should not overlook the importance of non-verbal mode of communication. In some instances, employees will find it challenging to convey the information to colleagues, which can stall the current work and hinder the success rate of the organisation. Therefore, the store needs to focus on developing non-verbal communication skills to understand the facial and body expressions of their employees (Adler, Rodman and Du Pré, 2016). Further, the possession of positive nonverbal communication will aid workers in the creation of positive business bond, and the negative nonverbal communication will trigger chaos in the workplace (Mehrabian, 2017).
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The developed action plan is;
	Action detail 
	Responsible person 
	Time frame 
	Cost 

	In an attempt to make employee familiar with communication skills, the first action would be to provide appropriate training related to the development of verbal and non-verbal skills
	Manager
	Two months
	£3,000 - £5,000

	The second action would be to utilize effective communication channel to circulate the information to consumers
	Sales assistant 
	One month 
	£1,500

	The third action  would be to select the new batch of workers through a formalized process
	Manager
	Three months
	£5,000 - £7,000
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Conclusion 
Along with the expansion of the store, the store needs to switch to formal processes to develop the effective channel of communication, to use formal procedures to make each worker responsible, and to ensure the success of an organisation. The establishment of effective communication will enable the store to gain competitive benefit in the market and make a decision depending on the internal and external surrounding. Unlike the one-way communication, two-way communication comprises of feedback, which minimises the chances of misunderstanding the distributed information. 
Recommendations 
Based on the carried out research, the recommendations are;
· The store needs to emphasis on the use of two-way communication instead of one-way communication, which lacks feedback. 
· The store needs to identify appropriate communication model to circulate the information throughout the organisation. Shannon & Weaver' model can be a proper communication model for the organisation. 
· The flow of information should be systematic or organised.
· The organisation should train all the employees on developing verbal and non-verbal skills.
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