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1. Introduction
The report will convey information about the organisation behaviour theories and leadership theories, linking them with the case study released from The Grosvenor Hotel in the time when Mark Jenkins has been the general manager. The assignment therefore, will follow a structure that will firstly describe the overall meaning of management mentioning the functions of the manager and will continue with theories of organisational behaviour and theories of leadership being then linked with the case study that is based on The Grosvenor Hotel that had as a general manager Mark Jenkins, a man that has been married twice and now as he failed with both marriages wants to start its career in the management of the hospitality industry to raise the reputation of the hotel. Anyway, his attitude is not the most suitable one in all situations (T3M, 2018), more information about this will be delivered along the report. 
2. What is Management?
Management is the organizational process that has at its base the strategic planning, the setting of objectives and goals, the management of resources and the financial assets of the company in order to be successful within the concept of business (Hissom, A. 2009). Therefore, management is one of the most essential things that must be impeccable in any environment. In the hospitality industry it is doubly important because there are guests in the middle that must be continuously satisfied with all the managed arrangements of services that are being delivered. 
The people in charge of the management department in any organisation must have under consideration the fact that there are aspects of the management cycle that must be follow permanently. The processes of the cycle are (Henri, F. 1920) :
-Planning: Decide what is about to be done, how it is about to be done, who will be in charge of doing those things and also what is the period of time that must be allocated to the specific task. Also, within this process, the entrepreneurs must think about the barriers that could come in the way and how those barriers must not affect their plans too much.  
-Organising: is this process, the main thing that needs to be done is the creation of a specific structure of roles for the employees to fill in the company. This process overall, covers the filling the members of staff to occupy the needed positions in the company for it to work efficiently.  
-Staffing: is the important process within which the workforce is showing its capabilities and they must show hard working continuously to have a great maintenance/ growing of the business. 
-Directing: This process includes communication, leadership and motivation, these being the three sub-processes of directing that each manager must have under consideration. For example, communication is necessary for the great sharing of ideas and decision making, leadership is also important because it is the aspect that show ability of guiding people to the right activities and right way of achieving the set goals and lastly, motivation is the only way to keep people working hard for the company and the most important thing to work with pleasure in the position they have (Terry, G. R. 1972) .  
-Controlling: is the process that requires continuous monitoring of the things that are being done in the company. It is necessary to ensure that the progresses are under control and to ensure that the company is not going down (Hearn, S. 2017). Even if it is quick solutions must be found to raise the status of the company. 
3. What is Organisational Behaviour
Organisational Behaviour can be defined as being the understanding, the prediction and management of the employee behaviour either in a team or individually in the company (Cole, G. A. 1995). In any environment it is essential to understand each individual’s behaviour but in the same time it is doubly important to understand that each individual plays an important role in the company and its behaviour must suit the position and responsibilities and that the behaviour the individual has got in the company must not be the same one as the one that is used out of the environment (Griffin, R. W. & O’Leary A. K. 2004). 
Theory One- Beer’s Theory 
One theory of the organisational behaviour demonstrated the six barriers of the high performances of companies. The theory does also mention how those barriers could be pushed away to encourage the company worker to raise the status of the company. The theory has been released by Beer M. and he mentions that the six barriers of the high performance are the following: 
-Not clear strategies and values that are bringing up conflicts 
-The superior teams not working effectively
-The style of the leadership show relaxed attitude and it does bring the motivation down 
-Decreased level of the horizontal communication and coordination 
-Decreased level of leadership, management skills & development 
-Decreased level of vertical communication
Each barrier mentioned above is highly affecting and this because, in an hospitality environment for example, everyone must work effectively and everyone must show the same level of work and same implication at all activities. When it comes to the superior teams, they must show even stronger implication and motivation for work as the subordinates are seeing them as role models to follow. 
The solutions that the theory mentions about are the following: 
-Hold intense meetings within which discussions to take place to discuss how the high performance of teams must be maintained and what there must be done for the company to work better.
-Consider the priorities of the company that the senior executive need to focus on and also the HR department of the environment must focus on the employees selecting which ones are working effectively following the goals and which ones are not working right. 
4. What is leadership
The idea of leadership can be defined through the role of the leader in any group, company, environment and therefore, an individual leader must be capable to guide each employee that is hired to the right decisions in the company. A leader must also be in charge of the teams-based problem solving when issues are coming up with the evolution of the environment (Woods, R. H. 2010) .  
The leadership as a concepts has a lot of theories such as The Great Man, the theory focusing on the fact that the leaders are born and not made (Gama learn Team, 2020)and this because there are people that are born with a specific personality that in times develops the authority of telling people around what to do and how to do those things. Most of the time these types of personalities are shared with the new generations all the time. As Stogdill (1948) mentioned, a person does not become a leader by virtue of the possession of some combination of traits. The traits that Stogdill mention about are the traits that are associated with the leadership. The traits are: 
-Capacity: This being the trait within which the leader must focus on the size of the company and its needs facing the customer satisfaction and the competitors. 
-Achievement: This trait makes the leader focus on the plan of the business and its goals as this is the most important thing in any company the aims for successful and great reputation
-Responsibility: This trait reminding to the leader that it is responsible of anything that happens in the environment and that it is the only one that can have under control what the employees are doing. 
-Participation: To all the meetings to ensure that all the news and changes are delivered to the employees on time, so they know what the next plans are. Moreover, participation is needed to show to the employees’ continuous implication in the company’s actions and progression 
Therefore, leadership plays a huge importance in the company and especially in the hospitality industry it is essential to ensure that all the employees are following the rules, the regulations and that they are all cooperating right showing motivation for what is being done.  




Case Study- Mark Jenkins 
In the case study from the watched episode, the main thing to mention is that Mark Jenkins as a manager has great intentions facing the hotel, anyway he is not using the right attitude all the time. For example, his language sometimes can be offensive and this because he uses words such as “bloody…” , which must not exist in a manager’s vocabulary especially when speaking with its subordinates and even worse with the guests. 
Another example that show his misunderstanding of the role is shown through the fact that most of the time he is out for a cigarette instead of properly thinking what must be done to raise the current status of the hotel, which is absolutely not in a positive state. 
The positive side of Mark is followed by a negative one and this because he mentions that he wants the hotel to be the first guest’s choice when it comes about weddings, but the negative side is released even few moments ago when he starts to argue with the administrator of weddings about the way the tables and the chairs look, thing that as a manager must not be done. In his role as a manager he should have discussed the issue within another manner that could have made the administrator understand what was wrong with the room for the wedding and how it can be improved. 
Therefore, Mark Jenkins need to improve his manner by working at his reactions facing things that are not done in the way he likes. He must be guided by professionals that could tell him what must be done and what must not be done.  
5. Conclusion
The assignment released information about the management. the organisational behaviour and the leadership in a manner that showed great understanding of theories and models that the companies must work with for a successful company. More to add, the assignment outlined the important of each aspect from the structure, comparing them to the attitude of Mark Jenkins, the general manager of the Grosvenor Hotel. 
As a future advice, the manager, Mark Jenkins, must cooperate better with the employees and focus on the future plans having under consideration the current financial situation as well, thinking about what the profits are allowing him to improve. Moreover, another advice would be based on the fact that the systems of the hotel must be organised in one place only and not all over the place just as they are in the video that represented the case study. 
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