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Introduction
Project management provides a structured approach to planning, organising and controlling resources to achieve defined objectives within agreed constraints of time, cost and quality (Kerzner, 2022). Although project management is frequently associated with large commercial or construction projects, its principles can also be applied to smaller projects within self-employed and childcare environments. This report applies project management theory to the proposed development of a garden summer house and enhanced outdoor learning area within a registered childminding setting.
The proposed project involves transforming an existing garden into a more flexible and stimulating environment by constructing a dedicated summer house and developing outdoor areas for creative, educational, sensory and imaginative play. The project has an estimated budget of £8,000 and a proposed completion period of 12 weeks. The summer house will provide an additional activity space, while improvements to the garden will increase opportunities for children to participate in outdoor learning throughout the year.
The project is particularly relevant to the childcare environment because current Welsh National Minimum Standards emphasise the importance of safe, secure and stimulating indoor and outdoor environments that support exploration, movement, creativity and play (Welsh Government, 2026). Standard 22 specifically identifies the importance of suitable outdoor play space, while Standard 7 emphasises freely chosen, unstructured and self-directed play. 
The report follows the project management process from concept through to completion. It defines the project idea and its justification before critically examining appropriate project management methodologies, initiation processes, environmental analysis, work breakdown structures, project management tools, communication, risk management, monitoring and project closure. The report concludes with an evaluation of the attributes required by an effective project manager and a personal development plan (PDP) identifying areas for professional improvement.

1. Defining the Project Idea – What and Why
1.1 Project concept
The project is the development of a garden summer house and enhanced outdoor learning environment for children attending a registered childminding setting.
The project will create a dedicated, multifunctional area that can be used for activities including arts and crafts, reading, messy play, sensory activities, construction, role play and small-group learning. The external garden will also be improved through additional resources, safer surfaces, storage and activity areas.
The proposed summer house will therefore not simply provide additional physical space. It will form part of a wider educational environment designed around children's interests, independence and development.
The proposed project objectives are:
1. To design and construct a safe and suitable garden summer house within a maximum budget of £8,000. 
2. To complete the project within 12 weeks. 
3. To establish four activity zones: creative, educational, sensory and imaginative. 
4. To improve the accessibility, safety and usability of the outdoor environment. 
5. To provide additional opportunities for child-led and exploratory learning. 
6. To minimise disruption to normal childminding operations. 
7. To evaluate the completed project against cost, time, quality, safety and stakeholder satisfaction. 
These objectives follow the principles of SMART objectives because they are specific, measurable, achievable, relevant and time-bound (Doran, 1981).
1.2 Why the project is required
The main reason for the project is to improve the quality and flexibility of the childminding environment. A domestic childminding setting can provide a warm and individualised environment, but available indoor space can become restricted when several children are present simultaneously. An additional outdoor activity room would create opportunities for children to move between environments according to their interests and developmental needs.
The project also responds to the importance placed on outdoor learning within childcare. Welsh Government guidance states that outdoor environments should be safe, secure, interesting and accessible, while providing opportunities for exploration, creativity, movement and quiet reflection. Outdoor environments can also support appropriate risk-taking, independence and learning about nature and weather. 
The project therefore has both operational and educational benefits. Operationally, it increases usable space and storage. Educationally, it provides an environment in which children can engage in open-ended experiences.
The project also has a regulatory justification. Care Inspectorate Wales identifies that the regulations and National Minimum Standards apply to registered childminders in Wales. Standard 22 requires outdoor play space to be safe, secure and well maintained, while Standard 23 requires equipment and toys to be appropriate, accessible, stimulating and maintained in suitable condition. 
The project can therefore contribute to compliance as well as continuous improvement.
1.3 Project scope
Clearly defining scope is essential because uncontrolled changes can increase costs and delay completion. The project will include:
· planning and designing the summer house; 
· obtaining appropriate quotations; 
· preparing the garden area; 
· constructing the summer house; 
· installing insulation and weatherproofing; 
· installing appropriate lighting and electrical facilities; 
· installing suitable flooring; 
· purchasing furniture and storage; 
· creating four activity zones; 
· improving outdoor play areas; 
· purchasing educational resources; 
· implementing safety measures; 
· completing inspections and final evaluation. 
The project will not include major changes to the house itself, expansion of the childcare business, construction of a permanent nursery building or significant landscaping outside the existing garden.
Defining what is outside the scope is important because scope creep can occur when additional ideas are introduced during implementation. A formal change-control process will therefore be used. Any proposed change that affects the budget, timescale, safety or project objectives will be assessed before approval.

2. Application of Project Management Philosophies and Processes
2.1 Project management methodologies
A methodology provides a framework through which a project can be planned and controlled. Two established approaches relevant to this project are PRINCE2 and Agile.
PRINCE2 is a structured project management methodology based around defined processes, roles, responsibilities, management stages, business justification and controlled change (PeopleCert, 2023). Its strength is that it provides governance and clear decision-making. For a project involving a construction element, budget and safety considerations, this structure is valuable.
However, a completely formal PRINCE2 approach could be disproportionate for a relatively small childminding project. The amount of documentation and formal approval required could create unnecessary administrative work.
Agile approaches, by contrast, emphasise flexibility, collaboration and responding to change (Project Management Institute & Agile Alliance, 2017). This could be useful because children's interests may influence the final design. For example, an activity zone initially planned as a traditional craft area could be adapted if observations show that children prefer construction or sensory activities.
The limitation of Agile is that excessive flexibility could lead to uncontrolled changes and increased costs. For a project with an £8,000 fixed budget, this could be problematic.
Consequently, a hybrid methodology is considered most appropriate. The project will use structured planning and control principles from PRINCE2 while incorporating Agile flexibility during design and implementation. The budget, scope, safety requirements and 12-week deadline will be controlled formally, while smaller decisions concerning resources, layout and children's activities can be reviewed and adapted.
This approach demonstrates that methodologies should not be adopted simply because they are established. Their usefulness depends upon project size, complexity, uncertainty and stakeholder requirements.

2.2 Project initiation
Project initiation establishes whether the project is viable and provides a clear foundation for subsequent planning.
A project charter will be produced containing:
· project title; 
· project manager; 
· project purpose; 
· objectives; 
· scope; 
· budget; 
· timeframe; 
· key stakeholders; 
· major risks; 
· assumptions; 
· constraints; 
· success criteria. 
The project charter is useful because it establishes a shared understanding of what the project is intended to achieve. PMI literature identifies the project charter, stakeholder analysis, WBS, project schedule, communication plan and risk register as important processes for successful project delivery. 
A business case will also be developed. Although the project is not a conventional profit-making investment, the business case can evaluate whether the expenditure provides sufficient educational and operational value.
The expected benefits include:
· improved outdoor provision; 
· additional activity space; 
· increased storage; 
· greater flexibility in poor weather; 
· increased opportunities for child-led learning; 
· improved sensory experiences; 
· greater independence for children; 
· enhanced attractiveness of the childcare setting; 
· potential improvement in parent satisfaction. 
The business case is particularly important because the £8,000 investment represents a significant expenditure for a self-employed childminder. The project should therefore demonstrate value rather than simply produce an attractive garden.
Initial budget
	Project element
	Budget

	Summer house structure
	£2,500

	Base/foundation
	£750

	Installation
	£800

	Insulation/weatherproofing
	£600

	Electrical/lighting
	£700

	Flooring/interior
	£550

	Furniture
	£500

	Storage
	£300

	Educational resources
	£500

	Outdoor improvements
	£400

	Safety equipment
	£150

	Contingency
	£750

	Total
	£8,000


The £750 contingency represents approximately 9.4% of the total budget. Including contingency is important because construction and improvement projects can experience unexpected costs.

2.3 Environmental analysis
Environmental analysis enables the project manager to understand factors that could influence implementation.
PESTLE analysis
	Factor
	Project impact

	Political
	Welsh childcare policies and regulatory requirements

	Economic
	Construction costs, inflation and available budget

	Social
	Children's interests, parental expectations and demand for quality childcare

	Technological
	Lighting, electrical equipment and digital planning/recording

	Legal
	Childcare regulations, health and safety, safeguarding and building requirements

	Environmental
	Weather, drainage, sustainability and outdoor biodiversity


The political and legal environments are particularly important because the setting is regulated childcare. The National Minimum Standards require environments to be safe and suitable, while safety standards require hazards to children inside and outside the premises to be minimised. 
The economic environment creates a risk because building materials and installation costs may change. Obtaining multiple quotations before committing to suppliers can reduce this risk.
Social factors are also important. Parents expect children to receive safe and stimulating experiences, while children themselves should influence activity choices. Welsh guidance recognises that children's interests and needs should be central to play and learning. 
Environmental considerations include drainage, weatherproofing, natural materials and opportunities for children to interact with nature. Sustainability could be improved by using durable materials, reducing unnecessary plastic, reusing existing resources and introducing plants or natural materials.
SWOT analysis
	Strengths
	Weaknesses

	Existing garden
	Limited project-management experience

	Existing childcare knowledge
	Small business with limited resources

	Knowledge of children's interests
	Project manager has multiple responsibilities

	Direct access to users
	Limited ability to delegate

	Existing outdoor routines
	Domestic setting may restrict space



	Opportunities
	Threats

	Improved childcare provision
	Budget increases

	More outdoor learning
	Weather delays

	Greater parent satisfaction
	Supplier delays

	Additional activity space
	Safety incidents

	Business development
	Changes to requirements


The SWOT analysis demonstrates that the project's greatest strength is the project manager's understanding of the children and childcare environment. However, this is also associated with a weakness because the project manager is responsible for normal childcare operations while managing the project.

2.4 Work Breakdown Structure
A Work Breakdown Structure (WBS) decomposes the project into manageable deliverables and work packages. PMI identifies the WBS as a foundational tool because it clarifies scope and provides a basis for scheduling, estimating resources and monitoring progress. 
The proposed WBS is:
1. Garden Summer House Project
1.1 Project initiation
· 1.1.1 Define project objectives 
· 1.1.2 Develop business case 
· 1.1.3 Confirm budget 
· 1.1.4 Identify stakeholders 
1.2 Design and planning
· 1.2.1 Measure garden 
· 1.2.2 Develop layout 
· 1.2.3 Identify activity zones 
· 1.2.4 Obtain quotations 
· 1.2.5 Confirm suppliers 
1.3 Site preparation
· 1.3.1 Clear area 
· 1.3.2 Prepare base 
· 1.3.3 Confirm drainage 
· 1.3.4 Safety inspection 
1.4 Summer house construction
· 1.4.1 Deliver materials 
· 1.4.2 Construct structure 
· 1.4.3 Install insulation 
· 1.4.4 Weatherproof building 
· 1.4.5 Install flooring 
· 1.4.6 Install electrical/lighting systems 
1.5 Internal development
· 1.5.1 Install furniture 
· 1.5.2 Install storage 
· 1.5.3 Create creative area 
· 1.5.4 Create educational area 
· 1.5.5 Create sensory area 
· 1.5.6 Create imaginative area 
1.6 Outdoor development
· 1.6.1 Improve play surfaces 
· 1.6.2 Add storage 
· 1.6.3 Introduce sensory planting 
· 1.6.4 Add outdoor resources 
· 1.6.5 Complete safety checks 
1.7 Completion
· 1.7.1 Final inspection 
· 1.7.2 Correct defects 
· 1.7.3 Evaluate budget 
· 1.7.4 Obtain stakeholder feedback 
· 1.7.5 Complete lessons learned 
· 1.7.6 Project close-down 
The WBS is particularly useful because it prevents the project from being viewed as one large task. Instead, progress can be measured against individual deliverables. However, the WBS does not itself show when tasks occur. Therefore, it needs to be combined with a project schedule such as a Gantt chart.

2.5 Project Management Tools and Communication Plan
Several project management tools will be used.
Gantt chart
A 12-week Gantt chart will provide an overview of project activities.
	Activity
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10
	W11
	W12

	Project initiation
	✓
	
	
	
	
	
	
	
	
	
	
	

	Design/planning
	✓
	✓
	
	
	
	
	
	
	
	
	
	

	Quotations/suppliers
	
	✓
	✓
	
	
	
	
	
	
	
	
	

	Site preparation
	
	
	✓
	✓
	
	
	
	
	
	
	
	

	Summer house construction
	
	
	
	✓
	✓
	✓
	
	
	
	
	
	

	Insulation/weatherproofing
	
	
	
	
	✓
	✓
	
	
	
	
	
	

	Electrical/flooring
	
	
	
	
	
	✓
	✓
	
	
	
	
	

	Furniture/storage
	
	
	
	
	
	
	✓
	✓
	
	
	
	

	Activity zones
	
	
	
	
	
	
	
	✓
	✓
	
	
	

	Outdoor improvements
	
	
	
	
	
	
	
	✓
	✓
	
	
	

	Safety inspection
	
	
	
	
	
	
	
	
	✓
	✓
	
	

	Testing/evaluation
	
	
	
	
	
	
	
	
	
	
	✓
	✓

	Project closure
	
	
	
	
	
	
	
	
	
	
	
	✓


The Gantt chart is useful because it makes sequencing and deadlines visible. However, it can become outdated when changes occur. For this reason, it should be reviewed weekly rather than treated as a fixed document.
Stakeholder analysis
Key stakeholders include:
· childminder/project manager; 
· children; 
· parents/carers; 
· suppliers; 
· tradespeople; 
· regulatory bodies; 
· local authority where relevant; 
· household members. 
The project manager has high power and high interest and therefore requires close management. Parents have high interest because the project affects the childcare environment. Children have high interest but limited formal decision-making power. Their views should nevertheless be incorporated because the project exists primarily for their benefit.
Communication plan
	Stakeholder
	Information
	Method
	Frequency

	Parents
	Progress and disruption
	Message/email
	Fortnightly

	Children
	Design/activity choices
	Discussion/observation
	Ongoing

	Suppliers
	Requirements and progress
	Phone/email
	As required

	Tradespeople
	Tasks and specifications
	Meetings/messages
	Weekly

	Project manager
	Budget, risks and progress
	Project records
	Weekly

	Regulatory/support bodies
	Relevant compliance information
	Formal communication
	As required


Communication is critical because a technically successful project can still fail if stakeholders do not understand progress or expectations. PMI research identifies communication as a foundation of project success and recommends tailoring information to stakeholder needs. 
However, communication must remain proportionate. Excessive meetings would be impractical for a self-employed childminder. Therefore, short written updates and scheduled checks would be more appropriate.

2.6 Risk Identification and Management
Risk management involves identifying uncertainty, assessing potential impacts and developing appropriate responses. It should not be treated as a one-off activity because risks can change throughout a project. 
A risk register will be maintained throughout the 12-week project.
	Risk
	Probability
	Impact
	Response

	Construction costs exceed budget
	Medium
	High
	Obtain quotations and use contingency

	Supplier delays
	Medium
	High
	Order early and identify alternatives

	Poor weather
	High
	Medium
	Build flexibility into schedule

	Building defects
	Low
	High
	Use competent tradespeople and inspections

	Electrical problems
	Low
	High
	Use qualified professional

	Child access to construction area
	Medium
	High
	Secure work area and restrict access

	Project disrupts childcare
	Medium
	Medium
	Schedule work around childcare

	Resources unsuitable
	Low
	Medium
	Check quality and suitability

	Scope creep
	Medium
	Medium
	Use change-control process

	Safety hazard
	Low
	Very high
	Risk assessments and inspections


The probability-impact matrix can prioritise risks. High-probability/high-impact risks should receive immediate attention.
For example, poor weather may have a relatively high probability but moderate impact. The appropriate response is to build contingency time into the schedule. In contrast, an electrical fault has a lower probability but potentially severe consequences, so professional installation and certification are more appropriate than simply accepting the risk.
The £750 contingency fund provides financial protection against unexpected expenditure. However, contingency should not be treated as spare money available for additional features. It should remain reserved for genuine project uncertainty.
Risk management also needs to consider children's safety. Welsh National Minimum Standards state that hazards inside and outside the premises should be minimised and that safety should be actively promoted. 
During construction, children should not have uncontrolled access to tools, building materials, electrical equipment or unfinished structures. A temporary separation between the construction zone and childcare area should therefore be maintained.

2.7 Monitoring and Project Close-Down
Monitoring ensures that the project remains aligned with its objectives. The project manager will conduct a weekly review covering:
· budget; 
· schedule; 
· completed activities; 
· outstanding activities; 
· risks; 
· issues; 
· quality; 
· stakeholder feedback. 
Key performance indicators (KPIs) will include:
1. Project completed within 12 weeks. 
2. Final cost does not exceed £8,000. 
3. Summer house completed safely. 
4. All activity zones operational. 
5. Outdoor area passes final safety inspection. 
6. No significant disruption to childcare. 
7. Positive feedback from parents and children. 
8. Resources are suitable and accessible. 
Variance analysis can be used to compare actual performance against the baseline. For example, if £4,500 has been spent by week six when only £3,500 was planned, the project manager should investigate the reason rather than waiting until completion.
Monitoring is therefore a control mechanism rather than simply an administrative activity.
Project close-down
Project closure will take place once all deliverables have been completed and checked.
The close-down process will include:
· final safety inspection; 
· checking construction quality; 
· confirming supplier work; 
· checking actual expenditure; 
· comparing expenditure with budget; 
· reviewing project objectives; 
· collecting parent feedback; 
· collecting children's views; 
· updating risk assessments; 
· organising resources; 
· documenting lessons learned. 
Lessons learned are important because project management should contribute to future improvement. For example, if supplier delays occurred, future projects could include greater procurement lead times.
The final project evaluation should assess not only whether the summer house was constructed, but whether it achieved its intended educational and operational benefits.

3. Key Attributes of an Effective Project Manager
The project manager has a central role in coordinating people, resources, time, costs and risks. Turner (2014) argues that project managers require a combination of technical, interpersonal and leadership capabilities.
Important attributes include:
Leadership
A project manager must provide direction, establish priorities and make decisions. Leadership is particularly important where several suppliers or tradespeople are involved.
Communication
Effective communication allows expectations and requirements to be understood. This includes listening as well as providing information.
Organisation
The project manager must coordinate numerous activities simultaneously. A lack of organisation could result in missed deadlines or forgotten tasks.
Financial management
The project manager must understand the budget and monitor expenditure. This is especially important because the project has a fixed £8,000 budget.
Problem-solving
Projects rarely proceed exactly according to plan. The project manager therefore needs to identify problems and develop practical solutions.
Risk awareness
The project manager must anticipate problems before they occur and establish appropriate controls.
Decision-making
Decisions concerning suppliers, materials, costs and design need to be made within the project's constraints.
Adaptability
Although control is important, the manager must also respond to unexpected circumstances. A hybrid project-management approach therefore requires flexibility alongside structure.

4. Personal Self-Audit
As a self-employed childminder, I already possess several transferable skills that are relevant to project management.
	Skill
	Current level
	Evidence

	Communication
	Strong
	Regular communication with parents and children

	Organisation
	Strong
	Managing daily childcare routines and activities

	Safeguarding
	Strong
	Existing childcare responsibilities

	Leadership
	Strong
	Running a self-employed childcare setting

	Problem-solving
	Strong
	Responding to changing children's needs

	Budget management
	Moderate
	Managing business expenditure

	Formal project management
	Developing
	Limited experience using formal methodologies

	Risk management
	Strong/Developing
	Existing childcare risk assessments

	Delegation
	Developing
	Usually responsible for activities independently

	Formal monitoring
	Developing
	Limited experience with formal project KPIs


One significant strength is practical experience. Managing a childminding setting requires planning, time management, communication, safeguarding and continuous decision-making. These skills can transfer directly into project management.
Another strength is understanding the project's users. Unlike an external project manager, I understand children's developmental needs and the practical realities of operating a childcare environment.
However, my main weakness is limited formal project-management experience. I am familiar with planning activities and managing childcare responsibilities but have less experience using formal tools such as WBSs, risk registers and project baselines.
Financial project management is another development area. Although I understand business expenditure, a construction project requires more detailed monitoring of forecast versus actual expenditure.
Delegation is also an area for development. As a childminder, I normally operate independently, meaning that project management may require me to become more comfortable coordinating external suppliers and tradespeople.
The self-audit therefore demonstrates that my practical experience provides a strong foundation, but formal project-management knowledge can improve my effectiveness.

5. Personal Development Plan
A PDP can convert weaknesses identified during the self-audit into measurable development objectives.
	Development area
	SMART objective
	Action
	Timescale
	Success measure

	Project management knowledge
	Improve knowledge of formal project methodologies
	Complete university project-management learning and review PRINCE2/Agile
	3 months
	Demonstrate understanding in project work

	Risk management
	Improve formal risk-management skills
	Develop and regularly update risk registers
	During project
	Risks documented and reviewed weekly

	Budget management
	Improve financial monitoring
	Use a project budget tracker
	12 weeks
	No unexplained budget variance

	Delegation
	Improve confidence coordinating others
	Assign clear responsibilities to suppliers/tradespeople
	During project
	Tasks completed to agreed deadlines

	Monitoring
	Improve performance monitoring
	Introduce weekly project reviews
	12 weeks
	Weekly reviews completed

	Leadership
	Strengthen formal project leadership
	Reflect on decisions and stakeholder management
	3 months
	Improved confidence and decision-making


The PDP is important because professional development should be continuous rather than limited to completion of one project. Schön (1983) argues that reflective practice enables professionals to learn from experience, while Kolb (1984) identifies experiential learning as a cycle involving experience, reflection, conceptualisation and experimentation.
The garden project provides an opportunity to develop project-management skills through direct experience. For example, after completing the project, I can evaluate whether the original schedule was realistic, whether communication was effective and whether the contingency budget was sufficient.

Conclusion
This report has developed a project management plan for the creation of a garden summer house and enhanced outdoor learning environment within a registered childminding setting. The project responds to both practical and educational needs by creating additional space for creative, educational, sensory and imaginative activities while improving the quality and usability of the existing garden.
The project has been defined through clear SMART objectives, an £8,000 budget and a 12-week timescale. A hybrid approach combining structured elements of PRINCE2 with the flexibility of Agile has been identified as the most appropriate methodology. This allows the project to retain control over scope, budget, safety and timescale while remaining responsive to children's interests and unexpected circumstances.
The use of project-management tools including the project charter, PESTLE, SWOT, WBS, Gantt chart, stakeholder analysis, communication plan and risk register provides a systematic method of managing the project. However, the critical evaluation demonstrates that no individual tool is sufficient. The Gantt chart provides scheduling information but requires regular updating; the WBS clarifies scope but does not manage time; and the risk register identifies threats but only becomes useful when risks are actively reviewed and controlled.
The project also demonstrates the importance of communication and stakeholder engagement. Parents, children, suppliers and regulatory stakeholders have different levels of interest and influence and therefore require different communication approaches.
The self-audit identified strong existing abilities in communication, organisation, safeguarding, leadership and practical problem-solving. However, formal project management, financial monitoring, delegation and structured risk management were identified as areas requiring further development. The PDP provides SMART actions for strengthening these skills.
Overall, the project is achievable provided that scope, cost, safety and time are carefully controlled. More importantly, the project demonstrates how formal project-management theory can be applied effectively within a small childminding business. The completed summer house and outdoor environment should provide lasting educational and operational benefits while supporting a safe, stimulating and child-centred approach to learning.
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