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There's nothing quite like walking into a perfectly clean hotel room after a long day of travel and swooning on a perfectly made bed. But behind every swan cloth there is a hard-working hostess who is to be thanked for. The guardian angels of the hotel experience, the housekeepers, ensure that one guest's messiness doesn't become a nasty surprise for the next guest.
Housekeeping skills are essential skills that enable a housekeeper to do the job effectively. These skills can range from customer service to attention to detail and can vary depending on the homemaker's specific responsibilities and the job. However, regardless of housekeeper duties and work, they’ve need to possess various housekeeping skills to be successful in their work. 
Washing toilets, bathrooms, floors and windows, disinfection. Knowledge of cleaning agents and chemicals ordering and refilling , report damaged or missing Familiarity with various cleaning tools, including floor polishers.
Time management skills.
The ability to manage time properly and set a schedule is a key skill housekeepers need to ensure all cleaning tasks are completed on time. Hotel workers often must manage their time and tasks, so it's important to be organised. Create a schedule for the rooms they clean daily or weekly and organise the cleaning supplies by room number. This way they can easily find what they need when they're working "They must also be on time for cleaning rooms and complete the cleaning within the timeframe set by the leader.
Attention to detail.
As a housekeeper, it’s important to pay attention to the details of each room so you can clean them thoroughly and completely. This includes cleaning all surfaces, changing linens and making sure rooms are free of dust and debris.
Flexibility
Flexibility is the ability to adapt to changing circumstances. As a housekeeper in a hotel, you may have to change your cleaning routine if there is an event or meeting in one of the rooms you were going to clean that day. You may also need to adjust your schedule if unexpected events occur, such as a guest staying longer than expected or a room becoming unexpectedly messy.
Customer service skills are important for hotel professionals as they often deal with guests. Customer service involves providing excellent service to customers and making sure that the customer is satisfied. As a hotel specialist, you may have to answer questions from guests about the hotel's facilities or the surrounding area. You can also use your customer service skills when dealing with other staff in the workplace.
A good work ethic is essential for a housekeeper in a hotel as it helps to ensure that you complete your tasks on time and maintain a positive attitude. A good work ethic also means that you're willing to learn new skills and take the initiative when needed. For example, if you notice that the cleaning supplies in one of the rooms are running low, you can offer to replenish them yourself so that you don't have to interrupt another employee's work.
 Guest service skills are important for hotel professionals because they help them interact with guests in a positive way. They must also be able to answer questions about the hotel's services and amenities and direct guests to where they can find what they're looking for.
Communicative skills
Housekeepers must communicate regularly with clients, co-workers and supervisors to ensure that expectations for each cleaning are accurately understood. Without good communication skills, a housekeeper may fail to meet the needs of the client or overlook important components required to complete a particular job.
Interpersonal skills
Housekeepers often work directly with clients and must also be able to work well with others to be successful in their profession. The general interpersonal skills that housekeepers need to do their job well include reliability, teamwork and responsibility.
Housekeeping hard skills
Housekeepers need to develop several hard skills in order to perform their work successfully. Hard skills are specific skills that are needed to perform a particular task. Hard skills required to be a good housekeeper include:
Cleaning carpets
Sweeping
Deep cleaning
Mopping
Cleaning windows
Vacuuming
Dusting
Cleaning bathrooms and bedrooms
Infection control
Polishing
The housekeeping of a hotel ensures a clean, comfortable and restful stay for all guests.
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In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complained that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	

BED SHEET WITH STAIN 
	Housekeeper didn’t pay enough attention when she made the bed.
	Offer a new room for the guest’s 
	A detailed check after they have done the rooms 
	More meetings.

	

DIRTY TOILET
	Time management 
	Send a member of staff to clean.
	Better training for staff
	Make sure that all the staff know what the skills are

	

DIRTY LINEN
	Did not check for any 
	Grab a fresh and clean one and replaced the dirty one.
	Telling the staff what they are responsibilities 
	Make roles and responsibilities clear

	
 

	
	
	
	Giving each other feedback

	


	
	
	
	Know you team members strengths and weaknesses




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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