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[bookmark: _heading=h.gjdgxs]Task 1: Individual Report
[bookmark: _heading=h.30j0zll]Introduction 
Strategic management can be defined as the act of developing and applying strategic plans that can be implemented by a business organisation to achieve the desired goals and objectives. Such a process can include activities including strategy formulation, planning of organisational structure to be established, resource allocation, initiating required organisational changes, and keeping control over organisational procedures and processes (coursera.org, 2024). The aim of the report is to develop a sustainable business strategy for small and medium sized enterprises named Apex Computing Services Ltd by employing suitable strategic management models, theories and methods. A SME or small and medium sized enterprise is an entrepreneurial venture that operates with the engagement of less than 250 employees (oecd.org, 2020). 
Apex Computing Services Ltd is an IT or Information Technology Company that is involved in providing IT support to businesses and educational institutions. The business is situated in Manchester. The business operates 24/7 in a year. The company mainly serves businesses operating mainly in Manchester and across the North West (apexcomputing.co.uk, 2024). The report will mainly be based on an analysis of the current strategy of the chosen SME, its external and internal environment and stakeholders and their association. Possible strategic growth options for the business to be chosen and strategic recommendations to acquire a particular growth option will also be given in this report. 
[bookmark: _heading=h.1fob9te]Current organisational strategy
As opined by Berisha Qehaja and Kutllovci (2020), Porter’s Five Forces can be used as a viable strategic tool to appraise the current strategy of Apex Computing Services Ltd. In doing so, the focus has to be kept on the competitive structure of the IT industry of the UK to critically analyse the strategy that is applied by the chosen SME. The same has been done below: 
[image: ]
Figure 1: Porter’s Five Forces framework
(Source: Ideson, 2024)
Competitive rivalry
It is a high competitive rivalry for the business, which is likely to influence the current organisational strategy. Currently, around 51,017 technology companies operate in the UK (rsmuk.com, 2024). Such intense competition is likely to influence the achievement of the vision and mission of the business. The vision of  Apex Computing Services Ltd is to provide a personal service and offer a complete range of IT services to businesses including and internationally. The mission of the business is to enable large corporations across all sectors with a full suite of IT (find-and-update.company-information.service.gov.uk, 2024). In the absence of such a large number of competitors in the market, accomplishing the discussed vision and mission is likely to be challenging for the SME. 
Bargaining power of customers
Bargaining power of customers is also likely to be high for the SME. The presence of a large number of similar businesses in the market influences such a scenario for the SME (rsmuk.com, 2024). To manage such scenarios, replacement offers are given by the business. Such a term is applied when there is a failure or delay in delivery (apexcomputing.co.uk, n.d). 
Bargaining power of suppliers
This is a moderate competitive factor to the business of Apex Computing Services Ltd. The factor is that excellence is kept at the core of the business. As a result, the business has won the Mid Enterprise MSP of the Year in 2024 at the Technology Reseller Awards 2024 (Shone, 2024). This factor combined with the presence of a large number of similar enterprises in the market makes the bargaining power of suppliers moderate. The fact is that suppliers can seek working with such a well-recognised business but at the same time having the option to collaborate with any other technology organisation. 
Threats from new entrants
This is a low competitive force for Apex Computing Services Ltd in the UK. The business operates with 25 engineers underneath as the employees its revenue is $5 Million (zoominfo.com, 2024). Hence, a new technology enterprise cannot easily compete with the SME in terms of human resource and investment capability. 
Threats from competitive rivalry
Threats from competitive rivalry are also low for the SME. The business is extremely focused on customer service. The company never had a bad experience with the client and remains in touch with them regularly (apexcomputing.co.uk, n.d). This provides the business with significant competitive advantages. 
[bookmark: _heading=h.3znysh7]External and internal environment 
As opined by Çitilci and Akbalık (2020), PESTLE can be used as an environmental scanning tool to analyse the external environment of the business. In doing so the focus is expected to be kept on analysing macro environmental factors including political, economic, social, technological, legal and environmental factors and their influences. The same has been done below: 
	Elements
	Factors and their influences

	Political
	The United Kingdom's political stability and absence of violence or terrorism were estimated at 0.50394 in 2022, according to the World Bank's development indicators, whereas it was lower in 2021 (tradingeconomics.com, 2024). Such a fact indicates that the political situation in the UK is improving over time. Political stability in the UK influenced the opportunity for Apex Computing Services Ltd as an IT company. The factor is that due to political stability, the government can invest increasingly in technology since the economic pace (Hussain, 2014).

	Economic
	Rise in inflation in the UK is still at its steady mode. The 12-month period ending in August 2024 had a 2.2% increase in the Consumer Prices Index (CPI), which remained constant from July. Similar to August 2023, the CPI increased by 0.3% on a monthly basis in August 2024 (ons.gov.uk, 2024). This economic factor influences a threat for Apex Computing Services Ltd. The cost of living also increases with rising inflation. As a result, the IT industry in the UK has been bound to bring a hike in the salary and wages of employees to operate sustainably (Girdzijauskas et al., 2022). 

	Social
	In the United Kingdom (UK), more than 80% of people shop online, meaning that more than four out of five UK customers make purchases online. The penetration rate of the same is expected to be 86% by 2027 (statista.com, 2023). This social factor is likely to influence opportunities for Apex Computing Services Ltd. The IT industry can remain continuous in evolving to provide people with online shopping habits curated experiences (Ahmad et al., 2020). 

	Technological
	Technology in the UK is already expanding faster compared to the economy of the nation by 2.6% (Flinders, 2018). This technological factor influences opportunities for the IT sector. A technology organisation like Apex Computing Service ltd can get access to improved production capabilities and be enabled with complex information technological product lines at reduced costs (Miao et al., 2022). 

	Legal
	The application of the Data Protection Act 2018 as a legal factor is likely to influence the business of Apex Computing Services Ltd. The General Data Protection Regulation (GDPR) is being implemented in the UK via the Data Protection Act 2018. Everyone in charge of handling personal data must adhere to strict guidelines known as “data protection principles”. They have to ensure that the data is utilised in a transparent, legal, and equitable manner (gov.uk, n.d). The legal factor influences threats for an IT industry businesslike the mentioned one. Due to the legal factor initiating measures to prevent fraud and cybercrimes in the IT product management has been necessary for the IT industry (Phillips, 2021). 

	Environmental
	Around 1.6 million tonnes of electronic waste is generated in the UK each year (wastemanaged.co.uk, n.d). This factor is likely to influence the opportunity for Apex Computing Services Ltd. By focusing on reduction, reutilisation and recycling of electronic goods, the IT industry including the mentioned business can operate more sustainably (Marke et al., 2020). 



As per the indication by Marke et al. (2020), SWOT is a suitable framework to be used to analyse the internal environment of Apex Computing Services Ltd. In doing so, the focus is expected to on finding strengths and weaknesses of the business and potential threats and opportunities for the same. The same has been done below: 
	Strengths
	Weaknesses

	· Capability to provide personalised services to clients.
· Services are available for clients 24/7.
· Well-recognised as an IT service provider in the market.
· Experience of working with hundreds of customers across hundreds of industries. 
	· The number of engagement of staff is lower compared to the staff. 
· Certain number of clients are not happy with the IT services delivered by the business. 
· Fluctuated revenue from £5 million to £25 million is noticed in the business. 

	Opportunities
	Threats

	· The organisation has the opportunity to satisfy clients to the utmost because of the capability to provide them with personalised IT services and by offering 24/7 support. 
· Due to well-recognition in the market, the business has the opportunity in further markets or client segments as well. 
· Opportunity to promote supply across a variety of industries. 
	· The business can fail to satisfy clients and even fail to meet deadlines of projects due to lower employee count if the demand for the services rises. 
· Due to the presence of a certain number of unsatisfied clients in the market, the business is threatened of losing potential clients to the rivals. 


(apexcomputing.co.uk, n.d; apexcomputing.co.uk, 2024; Shone, 2024; zoominfo.com, 2024; uk.trustpilot.com, 2024; signalhire.com, 2024; Tatikonda, Venigandla and Vemuri, 2022; Parolisi Ricardo, 2024; Elkhatib et al., 2022; Kilpinen, 2022)
[bookmark: _heading=h.2et92p0]Stakeholders 
As stated by Hoory (2024), stakeholder analysis refers to the process of identifying relevant stakeholders, assessing their requirements and expectations as well as influence. To perform a stakeholder analysis for the business of Apex Computing Services Ltd, power-interest grid is a suitable tool to be used. A method for classifying stakeholders according to their impact and level of interest in an organisation is the "power-interest grid" (improvementservice.org.uk, n.d). However, to analyse the discussion, the common stakeholders of the business are required to be identified first. As opined by He, Zhang and Li (2021), as an IT business, the common stakeholders of the business are employees, owners and shareholders, clients and customers, suppliers, investors, regulatory bodies, competitors and the environment. Below is a discussion of the needs and relative power of each of the stakeholder along with discussion about the way each of the stakeholders is supposed to be managed:
[image: ]
Figure 2: Categorization of the stakeholders of Apex Computing Services Limited using the power-interest grid
(Source: Author)
Stakeholders with high power, high interest (Manage Closely)
Owners and shareholders, clients and customers and regulatory bodies are this category of stakeholders for the business of Apex Computing Services Ltd. As opined by Abdi, Li and Càmara‐Turull (2022), owners and shareholders of the business expect high returns on investments. To satisfy such needs of the owners and shareholders, the business has to operate in profit. Excellence in the IT products and services delivered by the business is the basic need of the clients and customers. To satisfy such needs of the clients and customers, the business has to design IT offerings by beginning with keen user insight (Palavesh, 2021). Through multiple regulatory bodies but expectations of the same from an IT company like Apex Computing Services Ltd are common. The Information Commissioner's Office (ICO), the Financial Conduct Authority (FCA), and the Competition and Markets Authority (CMA) are important regulators in the UK IT sector; however, these regulatory organisations can differ based on the sector and geographic area (ico.org.uk, n.d). Their common need is that the IT company is operating by meeting with all the compliances. To meet such needs, the business has to operate in an ethical way (Trevino, L.K. and Nelson, 2024). 
Stakeholders with high power, low interest (Keep Satisfied)
Investors and suppliers are this category of stakeholders for the business of Apex Computing Services Ltd. Just like owners and shareholders, the investors need from the business is also a high return on their investment (british-business-bank.co.uk, n.d). To meet such an expectation, continuous growth and success should be fostered in the business. Suppliers of the IT company have needs of repeat orders and security of future business transactions (bbc.co.uk, 2024). To meet such needs of the suppliers, the business has to make repeated purchases of resources required to build IT products and services. The business must remain in touch with the suppliers to provide them with a sense of security (Faccia and Petratos, 2021). 
Stakeholders with low power, high interest (Keep Informed)
This category of stakeholders for the business of Apex Computing Services Ltd includes employees and the environment. The needs of the employees in the mentioned business can include but not limited to fair compensation and working conditions, job security, work-life balance, access to learning resources and platforms, feeling of being valued and recognised, sense of belonging and trust (Sitopu, Sitinjak and Marpaung, 2021). Possible measures are required to be taken by the IT Company to meet such needs of the employees. To do so, ethics and sustainability should be at the core of the business (Sheehy and Farneti, 2021). 
Stakeholders with low power, low interest (Monitor)
Competitors are this category of stakeholders for Apex Computing Services Ltd. Disclosure of  business-related information can be the needs of the competitors of the business (Deva, 2020). The factor is that such a disclosure can provide with the opportunity to rectify areas within wherever needed. To meet such needs of competitors, the business has to adhere to the guidelines given by Economic Crime and Corporate Transparency Act 2023 (legislation.gov.uk, 2023). 
[bookmark: _heading=h.tyjcwt]Possible strategic growth options 
To discuss possible strategic growth options for the business of Apex Computing Services Ltd, Ansoff matrix is suitable to be used as a strategic tool. Management teams and the analyst community utilise the Ansoff Matrix, also known as the Product/Market Expansion Grid, as a two-by-two structure to assist plan and assess expansion projects. The tool specifically aids stakeholders in understanding the degree of risk connected to various development plans (corporatefinanceinstitute.com, 2024). 
[image: ]
Figure 3: Ansoff Matrix
(Source: corporatefinanceinstitute.com, 2024)
The mentioned tool introduces four growth options for a business like Apex Computing Services Ltd, which can be termed as four different growth strategies that are market penetration, market development, product development and diversification. For growth of the technology business, market penetration seeks to boost sales of current IT products and services in an existing market, whereas market development focuses on selling current IT products and services in new markets. While diversification involves introducing new IT products and services to untapped markets, product development introduces IT new products and services to existing markets (Ferreira and de Sá, 2021). Among the discussed growth options, the implementation of market development, product development and diversification strategies are three most suitable options to be adopted. 
As opined by Lan (2023), in the implementation of the market development strategy, Apex Computing Services Ltd is expected to be focused on identifying IT products and services that can be proven valuable for customers to generate revenue. This can ultimately result in the engagement of a complete new customer base the business can hold for a long term. On the other hand, as suggested by Zugay, B. and Zakaria (2023), in the implementation of product development strategy as well, the IT company has to focus on innovating and bringing new It products and services. New product development can be beneficial for the business in terms of improvement in market share, loyalty among customers and competitiveness in the existing market. It has also been observed that the same benefits can be obtained by the business by applying diversification strategy as well.  The factor is that the development of new complementary products for existing products to be supplied in the new run can provide the existing products a long run potential. 
[bookmark: _heading=h.3dy6vkm]Strategic recommendations 
Significant measures are required to be taken by Apex Computing Services Ltd to make the implementation of market development, product development and diversification strategies of Ansoff Matrix successful. As suggested by only in the Ansoff Matrix, to make the implementation of the market development strategy successful, the IT Company has to focus on catering to different segments of customers or target demographics with existing IT products and services already offered. Measures should be taken to enter a new domestic market in the UK in the first attempt. As soon as possible, the business should plan for international expansion (corporatefinanceinstitute.com, 2024). 
Since in the implementation of the product development strategy, the business has to focus on new product development, investment in Research and Development is integral. As opined by Wouters, McKee and Luyten (2020), the portion of a business's activities that looks for information to create, design, and improve its goods, services, technology, or procedures is known as research and development, or R&D. The organisation can also borrow the rights to selling IT products and services of other companies as well. The business must also be focused on developing a new IT product or service by branding a white-label product or service that is actually produced by a third party (Denysiuk, 2021). 
Since there is a serious matter of new product development, innovation should be kept a core of the business as a change initiative. In fostering innovation, the 5Cs of innovation can be used as a strategic tool in Apex Computing Services Ltd. In other words, the IT business must track the movements of the competitors on the market and make strategic decisions regarding new iT product and service development accordingly. The entire organisation should work collaboratively to make new products and services increasingly innovative. By taking suitable measures, a culture of innovation should be established at the workplace. Catalysts such as new pricing models or government grants must be acquired by the organisation. Strategic decisions related to product development should be taken by conspiring all the possible constraints (vizologi.com, 2023). 
[bookmark: _heading=h.1t3h5sf]Competitor’s movement and the way the situation can be handled
As soon as the business tries to expand the market base with existing IT offerings, significant movements can be noticed among the potential competitors in the market. The same can be noticed when applying the product development and diversification strategy as well. The competitors can try to introduce the similar and even same IT products and services in the market. However, by taking suitable measures, such a situation can efficiently be managed by Apex Computing Services Ltd. In such a situation, the business should focus on applying the competitive pricing strategy when setting the prices of the IT offerings. Setting prices based on those of the competitors is known as a competitive pricing strategy. In doing so, the prices of the IT offerings should be kept lower compared to the competitors. In the implementation of this pricing strategy, the business should ignore production costs and consumer value, instead concentrating only on the publicly available prices of the competitors in the market. By offering IT products and services at lower prices compared to the competitors, Apex Computing Services Ltd can enhance increased sales. Customer loyalty can even be boosted. The clients can even start becoming increasingly stratified (Peppler, 2022). 
[bookmark: _heading=h.4d34og8]Conclusion 
In summary, a UK-based SME, Apex Computing Services Ltd., uses Porter's Five Forces paradigm to manage fierce competition with over 51,017 IT firms. The organisation wants to help businesses both domestically and abroad by offering a variety of IT services and personal service. The business has a solid reputation for quality and has significant bargaining power. With a 2024 Mid Enterprise MSP of the Year title, suppliers have a considerable amount of negotiation leverage. There are not many threats from new competitors, and the company's emphasis on customer service gives it a big competitive edge. The company's strategy is also influenced by the external environment, which includes the Data Protection Act of 2018, economic development, online purchasing trends, political stability, and technical improvements. The internal environment of Apex Computing Services Ltd. is evaluated using the SWOT framework, which focuses on opportunities, threats, weaknesses, and strengths. The organisation is well-known, provides individualised IT services, and is available around-the-clock. However, some clients are not happy, and staff engagement is poor. Opportunities include boosting supply across sectors and entering new markets. Finding stakeholders requires stakeholder analysis utilising the power-interest grid. Employees, shareholders, customers, suppliers, investors, regulatory agencies, rival businesses, and the environment are examples of common stakeholders. Apex Computing Services Ltd should give ethics, sustainability, and regulatory compliance a priority in order to satisfy stakeholder needs.
Moreover, Management teams and analysts utilise the Ansoff Matrix, sometimes called the Product/Market growth Grid, as a strategic tool to plan and evaluate growth initiatives. Market penetration, market development, product development, and diversification are its four growth strategies. Apex Computing Services Ltd. should concentrate on finding worthwhile IT services and products, developing, and launching new complementary goods in order to put these plans into practice. The business should spend in R&D, target various consumer categories, encourage innovation, and get catalysts like government subsidies or innovative pricing structures in order to prosper. Sales, customer loyalty, and customer stratification may all be raised by controlling competition and putting competitive pricing tactics into practice.
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