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Outcomes
· To measure and monitor the financial performance of the centre
· To benchmark key performance indicators within the organisation and within the industry
· To maximise the financial performance of the centre given the wider social outcomes and objectives of the centre
	Challenge:	
	Heading:
	What do we currently do:
	What action can we take:
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	PLAN
	
	
	

	How do you set your financial / performance management targets for the short, medium and longer term?
	· Finance planning
· Annual budget 
· Monthly Performance
· Key performance indicators (KPIs)
· Monitoring process
· Capital investment
· Demographic and Social economic factors
· Market segmentation 
· Assessment of competition 
· SWOT analysis  
· Supplier agreements 
· Secondary sales/ spend
· Loss making services 
· Sales and marketing processes  
· Retention programmes 
· Procedures and policy standards
	


	
		

	DO
	
	
	

	How do you communicate financial / performance targets to all the staff and stakeholders?
	· Management and staff involvement
· Responsibility for each key area
· Staff awareness
· Two way  communication with the staff
	
	

	What training has been delivered to ensure that the staff are aware of their responsibilities and understand the financial / performance management processes that are in place?
	· Business plan 
· Staff training and Training plan
· Advanced training 
· Continuous Performance Development 
· Procedures and policy systems
	
			

	What resources have been allocated to achieve these outcomes?
	· Planning process
· Review process
· Peer reviews of performance
· Systems and ICT provision
· External reviews of performance
· Additional  external resource
·  Sales and marketing
· Sales and retention 
· Additional resources
	
	

	MEASURE 
	
	
	

	How do you measure your success?
	· Financial objectives
· Budget monitoring and measurement
· Performance monitoring and measurement
· Non performance
· Investment programme
· Payment of profit share to partners
	
	

	REVIEW
	
	
	

	How do you review what you measure?


	· Finance plan achievement
· Outputs and outcomes
· Action taken following reviews
· NBS efficiency report 
· Benchmarking
· Stakeholders review
· Regular staff reviews
· Independent research
· Celebration of success
· Procedures and policy systems
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	·  Impact on performance
· Usage 
· Income and expenditure
· KPIs
· NBS 
	
	




June 2011 Issue 1                                                                                   Gplus 9 Financial Management and Performance Assessment Preparation Form   	                                         Page 1 of 1
June 2011 Issue 1                                                                                    GPlus 9 Financial Management and Performance Assessment Preparation Form			          Page 3 of 5

image1.jpeg
UK QUALITY SCHEME
FOR SPORT & LEISURE






