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HRM – Introduction 

The most important asset of an organization ?

People$



3

HRM – Local & Globalization, 
Strategic Roles of HRM

1. HRM

2. HRM - Globalization



HRM Basics (Roles & Responsibilies)

• HRM (Traditional) • HRM (New +)

HRM - Process Owner ! 

HRM – Strategic HRBP
Business Partner 
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HRM – Introduction 
Key Responsibilities of HRM …

• Attract 
– Recruitment / Staffing (RS)

• Motivate 
– Compensation and Benefit (C & B) 

– Performance Management (PM)

• Develop 
– Learning/Training and Development (L & D)

– Talent Management (TM)

• Retain
– Employee Relations (ER)

Motivate

Develop

Attract

Retain
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The Manager’s Human Resource
Management Jobs

• Management process

– The five basic functions of planning, organizing, 
staffing, leading, and controlling.

• Human resource management (HRM)

– The policies and practices involved in carrying 
out the “people” or human resource aspects of 
a management position, including recruiting, 
screening, training, rewarding, and appraising.
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Basic HR Concepts
• Getting results

– The bottom line of managing

• HR creates value by engaging 
in activities that produce 
the employee behaviors 
the company needs to 
achieve its strategic 
goals.
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Functions of the HR Manager

• A line function
– The HR manager directs the activities of the people in 

his or her own department and in related service 
areas (like the plant cafeteria).

• A coordinative function
– HR managers also coordinate personnel activities, a 

duty often referred to as functional control.

• Staff (assist and advise) functions
– Assisting and advising line managers is the heart of 

the HR manager’s job.
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Examples of HR Job Duties

• Recruiters
– Search for qualified job applicants.

• Equal employment opportunity (EEO) 
coordinators
– Investigate and resolve EEO grievances, examine 

organizational practices for potential violations, and 
compile and submit EEO reports.

• Job analysts
– Collect and examine information about jobs to 

prepare job descriptions.
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Examples of HR Job Duties (cont’d)

• Compensation managers

– Develop compensation plans and handle the 
employee benefits program.

• Training specialists

– Plan, organize, and direct training activities.

• Labor relations specialists

– Advise management on all aspects of union–
management relations.



HR Functions in a Large Firm

President 

and CEO

Vice President, 

Marketing

Vice President, 

Operations

Vice President, 

Finance

Vice President, 

Human 

Resources

Manager, 

Training and 

Development

Manager, 

Compensation 

& Benefit

Manager, 

Staffing

Manager, 

Safety and 

Health

Manager, 

Employee 

Relations
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Cooperative Line and Staff HR 
Management

1. The line manager’s responsibility is to specify the 
qualifications employees need to fill specific positions.

2. HR staff then develops sources of qualified applicants 
and conduct initial screening interviews

3. HR administers the appropriate tests and refers the best 
applicants to the supervisor (line manager), who 
interviews and selects the ones he or she wants.
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HR Organizational Chart (Small Company)
小企業的人力資源組織

Figure 1–2
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Employment and Recruiting—Who Handles It? (percentage of all 
employers)人力資源與直線部門的分工

Figure 1–3
Source: HR Department Benchmarks and Analysis,” BNA/Society for Human Resource Management, 2002.

Note: length of bars represents prevalence of activity among all surveyed employers.
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The Changing Environment Of 
HR Management

• HR’s changing role: 
“ Personnel departments”

– Took over hiring and firing from supervisors, 
payroll, and benefit plans administration.
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A Changing HR Environment

• Globalization

• Technological Advances

• Exporting Jobs

• The Nature of Work

• Workforce Demographics
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Measuring HR’s Contribution

• Strategy

– The company’s long-term plan for how it will balance 
its internal strengths and weaknesses with its external 
opportunities and threats to maintain a competitive 
advantage.

• HR managers today are more involved in partnering with 
their top managers in both designing and implementing 
their companies’ strategies.

– Top management wants to see, precisely, how the HR 
manager’s plans will make the company more 
valuable.
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HRM – Metrics (KPI)
Assessment to HR functional performance

# Key KPI

1 HR Planning (Staffing)

2 Job Analysis

3 Managing Pay

4 Recruitment / Selection

5 Performance Management / Appraisal

6 Learning & Development

7 Job Reduction

8 Employee relations

9 Others
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HRM – Local & Globalization, 
Strategic Roles of HRM

1. HRM

2. HRM – Globalization & 

Strategic Roles
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Global / Local Biz Objectives

– Local / Regional Business Strategy & Goals

Performance

Compensation 

& Benefit

Training 

& 

Leadership

Development

Recruitment 

&

Manpower

HRIS, 
Employee Relations,

Communication, Legal,

Ethics, Safety, 

Reporting Process

Central

South

America

HR

EMEA

HR

North

America

HR

Asia 

HR

China

HR

All HR strategies – To support the biz strategies and help 
achieve the corporate global business objectives

HR Strategies 
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HR and Technology

• Benefits of technological applications for HR

– Intranet-based employee portals through which 
employees can self-service HR transactions.

– The availability of centralized call centers staffed with 
HR specialists.

– Increased efficiency of HR operations.

– The development of data warehouses of HR-related 
information.

– The ability to outsource HR activities to specialist 
service providers. 



Driver of Changes / Transformation
Tech – HR 

Discussion – Impacts to HR functions and 
services…

1. AI impacts to HR functions 

2. Jobs replaces / displace by AI / New Tech

• What are they ? Why ?

• Foreseeable new job, new skills and roles….

Question – What do you think ?



Question 1

Q1: 以下四类工作中，你认为哪一类在未来最“无可替代”？
Which of the following four types of work do you think is the 
most “irreplaceable” in the future?

A. Courier快递员

B. Telephone marketer电话营销员

C. Fitness trainer健身教练

D. Production line quality inspector生产线质检员



Question 2

Q2: 以下四类工作中，你认为哪一类在未来最“前途暗淡”？
Which of the following four types of work do you think is the 
most “unpromising” in the future?

A. Human resources人力资源

B. Nurse护士

C. Babysitter保姆

D. Financial and sports reporters财经和体育记者



Driver of Changes / Transformation
Tech – HR 

Discussion – Impacts to HR functions and 
services…

1. AI impacts to HR functions 

2. Jobs replaces / displace by AI / New Tech
• What are they ? Why ?

• Foreseeable new job, new skills and roles….

https://www.linkedin.com/pulse/365种工作的
未来消亡概率图谱-kai-fu-lee/

https://www.linkedin.com/pulse/365种工作的未来消亡概率图谱-kai-fu-lee/


Discussion
HR Talent for Future World – 5 yrs …

1. Identification of Trends (2 each)
– Trends – exist but will cease to continue 1-2 years

– Trends – exist and will continue for coming 3-5 years

– Trends – not exist today, will pop and prosper.. 

2. Characteristics of Talent (2 key ones)

- can lead us and win in the FUTURE world 

39
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Macro – 6 Key Trends affecting global business 
and organizations

1. Technology Changes

2. Globalized Competition

3. Continuing Cost Pressure 

4. High-Speed Market change

5. Knowledge Capital Increasing critical

6. Speed and Scope of Change – Extremely fast

http://www.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/d/d1/Mount_Everest_(topgold).jpg&imgrefurl=http://commons.wikimedia.org/wiki/File:Mount_Everest_(topgold).jpg&usg=__QEIBWFbeg68pqGPURW4qP9cPFNI=&h=1723&w=1723&sz=691&hl=en&start=52&sig2=oT6K2kBn5rZbXX1CEsuSlg&itbs=1&tbnid=-wRNCEQODRT-FM:&tbnh=150&tbnw=150&prev=/images?q%3Dmount%2Beverest%26start%3D36%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=rUIYTMKHIIvXcOLG9acM
http://www.google.com/imgres?imgurl=http://4.bp.blogspot.com/_9SlYS77Pdxg/SYEBKcKrcjI/AAAAAAAABqs/ajVodkudg1A/s400/global3.jpg&imgrefurl=http://democracyforum.blogspot.com/2009/01/global-finance-global-terrorism-global.html&usg=__5INuTrZZRwBBIi4z163rYOf4C9g=&h=314&w=295&sz=14&hl=en&start=7&sig2=-7868DiULRNzrQouAjzD-w&itbs=1&tbnid=Rhqo3t0kJBsW-M:&tbnh=117&tbnw=110&prev=/images?q%3Dglobal%2Bfinance%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=ZxEVTNjwCcukcYbLpYQM
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“One of most important tasks of 
today’s CEO is Cultivate Many 
Future leaders” – Jack Welch

“The Global Competitiveness 
anchors on Talent 
Competitiveness of an 
organization”

– Citibank, HSBC..

HRM – Strategically Critical

http://www.google.com/imgres?imgurl=http://www.gerryriskin.com/44_12_221_top_jack_welch.jpg&imgrefurl=http://www.gerryriskin.com/cat-w-teambuilding.html&usg=__V9irizaIFkl7CBRotIaAYfstpVw=&h=166&w=221&sz=8&hl=en&start=4&sig2=pvwg2X6tB2T-_7nkjUwibA&itbs=1&tbnid=PgFS4EVuRQVtiM:&tbnh=80&tbnw=107&prev=/images?q%3Djack%2Bwelch%2Bge%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=TuokTKSRC5Crcc6k8asC
http://www.google.com/imgres?imgurl=http://www.team-echelon.com/gallery/albums/Other/Artwork/The_Eye_of_future.jpg&imgrefurl=http://www.team-echelon.com/gallery/albums/index.php?createdir%3Dadmin%26dir%3DOther/Artwork&usg=__XwRqvLN_iLng47lAqNdMUv4ay2U=&h=768&w=1024&sz=171&hl=en&start=7&sig2=hMJKf4pFsQdQ8mBOm3ry6g&itbs=1&tbnid=_EkvTMuEtVas1M:&tbnh=113&tbnw=150&prev=/images?q%3Dfuture%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=wOokTO3UMZz4cOGtyK0C
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HRM – 3 Key Factors – Drive People to Perform 
in Organization ? 

Input

Human

Assets

3 factors

In process

Motivation

Skills

Opportunity

Output

Performance



Globalization – Normal – Nothing New
Human Evolution - Survival of the Fittest

Human Evolve – Globalization – Move Around 

Fundamental Driving Force – Survival thru Competition 

http://truth-saves.com/images/26271801.jpg
http://www.google.com/imgres?imgurl=http://s3.amazonaws.com/pixmac-preview/human-evolution.jpg&imgrefurl=http://www.pixmac.com/picture/human%2Bevolution/000000145882&usg=__Wor51HnSkINhp80uN3GkHz7luSw=&h=182&w=400&sz=11&hl=en&start=84&sig2=1-1mY1c6n91dxcVRkN4WBA&itbs=1&tbnid=aFl5X5dYYn_lIM:&tbnh=56&tbnw=124&prev=/images?q%3Dhuman%2Bevolution%26start%3D72%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=w9dGTPH9Is68cYnt0I4B
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Globalization – Definition 
Closer and Interlinked World

Globalization is the tendency of businesses, technologies, or 

philosophies to spread throughout the world, or the 

process of making this happen. 

The global economy is sometimes referred to as a globality, 

characterized as a totally interconnected marketplace, 

unhampered by time zones or national boundaries. 

http://www.google.com/imgres?imgurl=http://www.istockphoto.com/file_thumbview_approve/3188941/2/istockphoto_3188941-globalization.jpg&imgrefurl=http://www.istockphoto.com/stock-illustration-3188941-globalization.php&usg=__CsE4YcHFxo-3ZQvyrRpc7QXHLWE=&h=285&w=380&sz=67&hl=en&start=21&sig2=LVBWjKYYB0VcxKQnB2PSFA&um=1&itbs=1&tbnid=9B8BXCkYU_yOpM:&tbnh=92&tbnw=123&prev=/images?q%3Dglobalization%2Bpictures%26start%3D20%26um%3D1%26hl%3Den%26sa%3DN%26ndsp%3D20%26tbs%3Disch:1&ei=gCZITNXhCcuWcc7DsJ8M
http://www.google.com/imgres?imgurl=http://img.webpronews.com/securitypronews/110805global.jpg&imgrefurl=http://www.securitypronews.com/insiderreports/insider/spn-49-20051108GlobalExpertsSpeedAdoptionOfAuthenticationStandards.html&usg=__3BOsPWk7e7uRq87Ns7KJVXpbeos=&h=200&w=336&sz=20&hl=en&start=1&sig2=413r9p4HPxMpO1oOa-Q4Gw&um=1&itbs=1&tbnid=0eqdsFe0ddRvOM:&tbnh=71&tbnw=119&prev=/images?q%3Dglobalizing%26um%3D1%26hl%3Den%26sa%3DN%26ndsp%3D20%26tbs%3Disch:1&ei=xCVITITDOZG3cbXuiagM
http://www.google.com/imgres?imgurl=http://www.unctad.org/sections/comdip/img/positiveagenda.jpg&imgrefurl=http://www.unctad.org/Templates/StartPage.asp?intItemID%3D1917%26intLangID%3D3%26Debug%3D1%26print%3D1&usg=__Uy0OrDtLwZa-Cdggq5H89s7pSsk=&h=396&w=444&sz=21&hl=en&start=32&sig2=zF5Sytx1d9pgGrQiGsNU6g&um=1&itbs=1&tbnid=_fM92uv0BLouZM:&tbnh=113&tbnw=127&prev=/images?q%3Dglobalizing%26start%3D20%26um%3D1%26hl%3Den%26sa%3DN%26ndsp%3D20%26tbs%3Disch:1&ei=pCVITP6aBY_4cPuF4aMM
http://www.google.com/imgres?imgurl=http://static-p3.fotolia.com/jpg/00/10/32/58/400_F_10325837_ZCsm2CX8QNupwZtx0cKX4YdBCclRxKcM.jpg&imgrefurl=http://us.fotolia.com/id/10325837&usg=__hxgImwNbR7b6h1Eze2LcLN_2NzQ=&h=400&w=400&sz=38&hl=en&start=35&sig2=ZiQPjI80Xs3Jq3JEXcAfKg&um=1&itbs=1&tbnid=8DXBJWyRT0cTxM:&tbnh=124&tbnw=124&prev=/images?q%3Dglobalization%2Bdefinition%26start%3D20%26um%3D1%26hl%3Den%26sa%3DN%26ndsp%3D20%26tbs%3Disch:1&ei=mdJHTMGXH9jccKC7pZ8M
http://www.google.com/imgres?imgurl=http://static-p4.fotolia.com/jpg/00/13/11/51/400_F_13115128_ocHLqYZK9JsfNnLfE7NXvPLZgU9HFiOu.jpg&imgrefurl=http://en.fotolia.com/id/13115128&usg=__K79nMBERhYkTb99u79lxR7sphBk=&h=398&w=400&sz=43&hl=en&start=53&sig2=CaSoQV_pAF1iFzHf248mJg&um=1&itbs=1&tbnid=-a-wPjZ-ua3HUM:&tbnh=123&tbnw=124&prev=/images?q%3Dglobalization%2Bdefinition%26start%3D40%26um%3D1%26hl%3Den%26sa%3DN%26ndsp%3D20%26tbs%3Disch:1&ei=MtJHTOHeDpOPcZ-VyacM
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Globalization – Good or Bad ?
Public / General Views

1. Mutual Benefits – opportunities for all

2. One Market – labour market - equal

3. Technology – access – all benefit

4. Exportation / Exploitation 

5. Benchmark / Imposed Standards

6. Leverage – Protectionism (market share, ….)

7. Rich gets richer, Poor gets poor 

8. Control and Extend power / advantages

9. Sustain the superiority (Rich’s games)

10. Freedom of invasion

11. Build Defensive - Entry Barriers for the less

What to Globalize ?

Who will benefit ?

http://www.google.com/imgres?imgurl=http://fc01.deviantart.com/fs24/f/2008/013/c/f/Globalization_by_Guille3691.png&imgrefurl=http://daymix.com/Definition-Of-Multinational-Companies/&usg=__08GzltqidWGfW5sxCKJKDTEWQlA=&h=768&w=1024&sz=621&hl=en&start=17&sig2=1HxaCVc5tIP7FtgDh1ipaA&um=1&itbs=1&tbnid=gpna33eTxcTrEM:&tbnh=113&tbnw=150&prev=/images?q%3Dglobalization%2Bdefinition%26um%3D1%26hl%3Den%26sa%3DN%26tbs%3Disch:1&ei=a9FHTNWZGtXccPnd6a4M
http://www.google.com/imgres?imgurl=http://www.sanfranciscosentinel.com/wp-content/uploads/2009/07/small-business-health-insurance-cost-2-2.jpg&imgrefurl=http://www.sanfranciscosentinel.com/?p%3D36265&usg=__NoDen9fJWd8X-iukZg2QKINOARU=&h=399&w=515&sz=62&hl=en&start=15&sig2=KP7woAyIdo65Xnwv26v47g&itbs=1&tbnid=Y0IHYOGEGZadMM:&tbnh=101&tbnw=131&prev=/images?q%3Dbig%2Bcompanies%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=UXNJTIToJdXDcMDFiKkM
http://www.google.com/imgres?imgurl=http://www.tiedyes.com/peace-flag-images/smiley-happy-face-flag.jpg&imgrefurl=http://www.tiedyes.com/peaceflagsrf.html&usg=__wctYaV_RbEgNOLgtDTiPnksMiiE=&h=252&w=442&sz=51&hl=en&start=21&sig2=wE3r8olIJCvJIN9amciNBg&itbs=1&tbnid=XR48MX0v_GPhYM:&tbnh=72&tbnw=127&prev=/images?q%3Dhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=NgJNTMP1Hsa8cfX08Z8M
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_mBGOiCNto3w/SKh2gglJ2YI/AAAAAAAACxc/YgaWeZ5-W1Y/s320/Wal-Mart%2BUnhappy%2BFace.gif&imgrefurl=http://www.zimbio.com/Wal-Mart/articles/306/Vote%2BRepuglican%2Bor%2BGet%2BFired&usg=__kOEAIE0jXG-I7Rg65Ws9QN0Vo7k=&h=150&w=150&sz=8&hl=en&start=19&sig2=M1wLYm0ith3Uni3_0xxKnw&itbs=1&tbnid=HkUrpURyVyYntM:&tbnh=96&tbnw=96&prev=/images?q%3Dunhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=UQJNTJGKGc2xcc-PmbQM
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_mBGOiCNto3w/SKh2gglJ2YI/AAAAAAAACxc/YgaWeZ5-W1Y/s320/Wal-Mart%2BUnhappy%2BFace.gif&imgrefurl=http://www.zimbio.com/Wal-Mart/articles/306/Vote%2BRepuglican%2Bor%2BGet%2BFired&usg=__kOEAIE0jXG-I7Rg65Ws9QN0Vo7k=&h=150&w=150&sz=8&hl=en&start=19&sig2=M1wLYm0ith3Uni3_0xxKnw&itbs=1&tbnid=HkUrpURyVyYntM:&tbnh=96&tbnw=96&prev=/images?q%3Dunhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=UQJNTJGKGc2xcc-PmbQM
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_mBGOiCNto3w/SKh2gglJ2YI/AAAAAAAACxc/YgaWeZ5-W1Y/s320/Wal-Mart%2BUnhappy%2BFace.gif&imgrefurl=http://www.zimbio.com/Wal-Mart/articles/306/Vote%2BRepuglican%2Bor%2BGet%2BFired&usg=__kOEAIE0jXG-I7Rg65Ws9QN0Vo7k=&h=150&w=150&sz=8&hl=en&start=19&sig2=M1wLYm0ith3Uni3_0xxKnw&itbs=1&tbnid=HkUrpURyVyYntM:&tbnh=96&tbnw=96&prev=/images?q%3Dunhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=UQJNTJGKGc2xcc-PmbQM
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_mBGOiCNto3w/SKh2gglJ2YI/AAAAAAAACxc/YgaWeZ5-W1Y/s320/Wal-Mart%2BUnhappy%2BFace.gif&imgrefurl=http://www.zimbio.com/Wal-Mart/articles/306/Vote%2BRepuglican%2Bor%2BGet%2BFired&usg=__kOEAIE0jXG-I7Rg65Ws9QN0Vo7k=&h=150&w=150&sz=8&hl=en&start=19&sig2=M1wLYm0ith3Uni3_0xxKnw&itbs=1&tbnid=HkUrpURyVyYntM:&tbnh=96&tbnw=96&prev=/images?q%3Dunhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=UQJNTJGKGc2xcc-PmbQM
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_mBGOiCNto3w/SKh2gglJ2YI/AAAAAAAACxc/YgaWeZ5-W1Y/s320/Wal-Mart%2BUnhappy%2BFace.gif&imgrefurl=http://www.zimbio.com/Wal-Mart/articles/306/Vote%2BRepuglican%2Bor%2BGet%2BFired&usg=__kOEAIE0jXG-I7Rg65Ws9QN0Vo7k=&h=150&w=150&sz=8&hl=en&start=19&sig2=M1wLYm0ith3Uni3_0xxKnw&itbs=1&tbnid=HkUrpURyVyYntM:&tbnh=96&tbnw=96&prev=/images?q%3Dunhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=UQJNTJGKGc2xcc-PmbQM
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_mBGOiCNto3w/SKh2gglJ2YI/AAAAAAAACxc/YgaWeZ5-W1Y/s320/Wal-Mart%2BUnhappy%2BFace.gif&imgrefurl=http://www.zimbio.com/Wal-Mart/articles/306/Vote%2BRepuglican%2Bor%2BGet%2BFired&usg=__kOEAIE0jXG-I7Rg65Ws9QN0Vo7k=&h=150&w=150&sz=8&hl=en&start=19&sig2=M1wLYm0ith3Uni3_0xxKnw&itbs=1&tbnid=HkUrpURyVyYntM:&tbnh=96&tbnw=96&prev=/images?q%3Dunhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=UQJNTJGKGc2xcc-PmbQM
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_mBGOiCNto3w/SKh2gglJ2YI/AAAAAAAACxc/YgaWeZ5-W1Y/s320/Wal-Mart%2BUnhappy%2BFace.gif&imgrefurl=http://www.zimbio.com/Wal-Mart/articles/306/Vote%2BRepuglican%2Bor%2BGet%2BFired&usg=__kOEAIE0jXG-I7Rg65Ws9QN0Vo7k=&h=150&w=150&sz=8&hl=en&start=19&sig2=M1wLYm0ith3Uni3_0xxKnw&itbs=1&tbnid=HkUrpURyVyYntM:&tbnh=96&tbnw=96&prev=/images?q%3Dunhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=UQJNTJGKGc2xcc-PmbQM
http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_mBGOiCNto3w/SKh2gglJ2YI/AAAAAAAACxc/YgaWeZ5-W1Y/s320/Wal-Mart%2BUnhappy%2BFace.gif&imgrefurl=http://www.zimbio.com/Wal-Mart/articles/306/Vote%2BRepuglican%2Bor%2BGet%2BFired&usg=__kOEAIE0jXG-I7Rg65Ws9QN0Vo7k=&h=150&w=150&sz=8&hl=en&start=19&sig2=M1wLYm0ith3Uni3_0xxKnw&itbs=1&tbnid=HkUrpURyVyYntM:&tbnh=96&tbnw=96&prev=/images?q%3Dunhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=UQJNTJGKGc2xcc-PmbQM
http://www.google.com/imgres?imgurl=http://www.tiedyes.com/peace-flag-images/smiley-happy-face-flag.jpg&imgrefurl=http://www.tiedyes.com/peaceflagsrf.html&usg=__wctYaV_RbEgNOLgtDTiPnksMiiE=&h=252&w=442&sz=51&hl=en&start=21&sig2=wE3r8olIJCvJIN9amciNBg&itbs=1&tbnid=XR48MX0v_GPhYM:&tbnh=72&tbnw=127&prev=/images?q%3Dhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=NgJNTMP1Hsa8cfX08Z8M
http://www.google.com/imgres?imgurl=http://www.tiedyes.com/peace-flag-images/smiley-happy-face-flag.jpg&imgrefurl=http://www.tiedyes.com/peaceflagsrf.html&usg=__wctYaV_RbEgNOLgtDTiPnksMiiE=&h=252&w=442&sz=51&hl=en&start=21&sig2=wE3r8olIJCvJIN9amciNBg&itbs=1&tbnid=XR48MX0v_GPhYM:&tbnh=72&tbnw=127&prev=/images?q%3Dhappy%2Bface%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=NgJNTMP1Hsa8cfX08Z8M
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Discussion : Key Responsibilities 
Difference : HRM Vs Int’l HRM 

Key Responsibilities HRM IHRM

Attract - Recruitment

Motivate - Com & Ben

Develop – learning & 

Talent Development

Retain –

Performance Mgt

Employee Relations
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Globalization of Business 
Internationalize of HRM & Challenges

• IHRM –
– The study and application of all human resource 

management activities as they impact the process of 
managing human resources in enterprises in the 
global environment

• Challenges to IHRM professionals
– Develop a global mind-set inside HR functions
– Align core HR process/activities – new requirements 

to achieve both global and local competitiveness
– Enhance global competencies/capabilities within HR 

function
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Factors – impact the level of IHRM activities in 
MNE

• Stage of internationalization

– Export base, domestic > global… Expat > Localized..
• Global nature of particular industry - Natural resources, restricted 

industry…

– Oil, Airline  – Globalized standards… Insurance ??
• Structure of international operations

– Foreign subsidiary, Joint Venture, partnership, alliance
• Decision Making Structure & Organization Cultures

– Centralized Vs Localized (Adaptation)..
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The level of HRM VS IHRM activities in MNE

HSBC – Think Global, Act Local

The World’s Local Bank

The tension between

GLOBAL Centralization Vs Local Adaptation

A major dilemma for global firms and their HR Managers

What to global standardized, What Local adpated ?

http://www.google.com/imgres?imgurl=http://www.indian-commodity.com/mutualfunds/images/HSBC-Equity-Fund-Outperforms-BSE-200-Over-One-Month-Time-Period.gif&imgrefurl=http://www.indian-commodity.com/mutualfunds/HSBC-Equity-Fund-Outperforms-BSE-200-Over-One-Month-Time-Period.aspx&usg=__Ppf6kmuKiWUMDmdnLzmDmwvfz8M=&h=450&w=600&sz=5&hl=en&start=2&sig2=F0AQFg4kBamdu1RdOrL_0A&zoom=1&itbs=1&tbnid=TMab7ebC__HPGM:&tbnh=101&tbnw=135&prev=/images?q%3DHSBC%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1&ei=XyULTfCTJYSfcdSKnZ0K
http://www.google.com/imgres?imgurl=http://uppitywoman08.files.wordpress.com/2010/01/hsbc_logo.jpg&imgrefurl=http://uppitywoman08.wordpress.com/2010/02/04/if-our-cowardly-on-the-take-elected-officials-wont-break-up-the-big-banks-we-can-do-it-for-them/&usg=__O9lLpR-AVVw4NwwkruEyLRm7ixo=&h=1154&w=2362&sz=215&hl=en&start=89&sig2=ylTAm4CcAC1Y6CChYNIa4Q&zoom=1&itbs=1&tbnid=IN2GeDmwnisAPM:&tbnh=73&tbnw=150&prev=/images?q%3DHSBC%2Blogo%2Bhistory%26start%3D80%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1&ei=_SULTZ-CPcH4cbbk0JwK


Human Resource Management 
Strategy (SHRM)  
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The Strategic Management Process

• Strategic Management
– The process of identifying and executing the 

organization’s mission by matching its capabilities 
with the demands of its environment.

• Strategy
– A chosen course of action.

• Strategic Plan
– How an organization intends to balance its internal 

strengths and weaknesses with its external 
opportunities and threats to maintain a competitive 
advantage over the long-term.
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Strategic Human Resource 
Management

• The linking of HRM with strategic goals and 
objectives in order to improve business 
performance and develop organizational 
cultures that foster innovation and flexibility.

– Involves formulating and executing HR systems—
HR policies and activities—that produce the 
employee competencies and behaviors that the 
company needs         to achieve its strategic aims.
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Strategic Human Resource Challenges

Corporate 

productivity and 

performance 

improvement 

efforts

Increased HR 

team involvement 

in design of 

strategic plans

Basic Strategic 

Challenges

Expanded role of 

employees in the 

organization’s 

performance 

efforts
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Human Resource Management’s 
Strategic Roles

Strategy 

Execution

Role

Strategic 

Planning 

Roles

Strategy 

Formulation 

Role
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Creating the Strategic Human 
Resource

Management System

Human Resource 

Professionals

Employee 

Behaviors and 

Competencies

Components of a 

Strategic HRM System

Human Resource 

Policies and 

Practices
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FIGURE 3–9 
Strategic HRM – Align with 

Corporate Strategies
人力資源戰略和活動與企
業戰略結合的基本模型

Source: Adapted from Garrett Walker 

and J. Randal MacDonald, “Designing 

and Implementing an HR Scorecard,” 

Human Resources Management 40, no. 

4 (2001), p. 370.
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Global Organizational Structure
- Integrated multiple / diverse differences !!

⚫ Local > Globalized competitive company

– Adapting to local market differences

– Exploiting global economies of scales

– Exploiting economies of global scope

– Tapping into the best locations for activities and resources

– Maximize knowledge and experience transfer between 

locations

Integrated : the total is greater than the sum of all parts

http://www.google.com/imgres?imgurl=http://synergyatx.com/yahoo_site_admin/assets/images/j0433134.242130014_std.jpg&imgrefurl=http://synergyatx.com/about_us&usg=__Jo7sDabsJ7Yxy7LdVzM3J-Cnj-0=&h=800&w=800&sz=60&hl=en&start=30&sig2=CllTAq0bJ13k8EeQfPs4Tg&zoom=1&itbs=1&tbnid=82v0yxe9zpffiM:&tbnh=143&tbnw=143&prev=/images?q%3Dtotal%2Bis%2Bmore%2Bthan%2Bthe%2Bsum%2Bof%2Bparts%26start%3D20%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1&ei=bS0PTeLkN4SfcdSKnZ0K
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Global Organizational Structure
- Roadmap – stages – SHRM roles

Internationalize 

thru export

International 

Division

Multi-country / 

Multi-domestic

Regionalized Global

- No borders

- Best costs

⚫ Trade desk only  

⚫ IHRM impact 

minimal

⚫ Structure -

minimal

⚫ Int’l grows

⚫ specific int’l 

dept forms for all 

int’l markets

⚫ HQ int’l 

manager & some 

local hires

⚫ Key market 

countries

⚫ subsidiaries

⚫ Differentiation by 

countries

⚫ Human moving ++

⚫ Key regional 

HQ offices 

instead of 

multiple key 

countries (EU, 

AFR, AP, NA…)

Transnational

- Think Global

- Act Local  

Born-Global

- IT 

⚫ IHRM - minimal ⚫ IHRM ++ ⚫ IHRM +++ ⚫ IHRM ++ Global 

Integrated

- Shared Global 

resources & 

best practices to 

deliver values to 

any customers
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Ways – Business Internationalize

1. Licensing & Franchising

2. Outsourcing / Off-shoring

3. Wholly owned subsidiaries

4. Mergers and Acquisitions (M&A)

5. International Joint Ventures (IJV & JV)

6. Strategic alliances, partnership, and consortia (SA)

7. Maquiladora (Mexico) / SEZ (Shenzhen)

8. 1 BELT 1 ROAD (BIG BAY REGION)

M&A, IJV & JV, SA – mostly failed – Big challenges (IHRM)  
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SHRM - M&A, JV (IJV, JV), SA 

Due Diligence – ONLY Financial & Strategic objectives

⚫ Missed the impacts on people, organization, and HR 

issues: such as

⚫ Incompatibility of cultures

⚫ Incompatibilities – HR systems – Com & Ben, unions..

⚫ Overestimated on abilities of target firms

⚫ Exaggerated – synergies 

⚫ Experience loss / productivities – morals, wait & see..

⚫ HR - Last to involve (only in integration after M&A) !

⚫ People – seems as commodities
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SHRM - M&A, JV (IJV, JV), SA
After M&A - Integration Challenges 

⚫ Options 

1. One dominant firm

2. A shared-cultures models

3. A totally new culture model

⚫ Results (non-dominant group – NDG)

– Assimilation – NDG – give up its identify

– Integration – NDG – maintain – integral parts

– Rejection – NDG – withdraw from dominant culture

– Deculturation – NDG – detached both OLD & dominant cultures

Which Option is better ? 

http://www.google.com/imgres?imgurl=http://img.photobucket.com/albums/v716/bombsfall/headaches1.png&imgrefurl=http://www.myspace.com/theheadachespa&usg=__aVDZ3hSTs11qbqBT8xaZHXSM-Ms=&h=432&w=651&sz=32&hl=en&start=75&sig2=ZNn8Ol8jplZ4N-A9zoPV4w&zoom=1&itbs=1&tbnid=aktdwUdNhyP25M:&tbnh=92&tbnw=138&prev=/images?q%3Dheadaches%26start%3D60%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1&ei=Lz0PTfbdEo3CcYquqZcK
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Organizational Structure and Design
> conduct International biz - consideration

⚫ Biz Strategies

⚫ Size - Assets 

⚫ People - Ownerships / stakeholders, no. of employees..

⚫ Size, coverage - No. of subsidiaries, countries.

⚫ No. of partnerships and nature of the co-operations.

⚫ No. of policies, compliance requirements

⚫ Technology – nature of biz, and application of technologies

⚫ Product & service – mixed, and range

⚫ Manufacturing : Global, and local 

⚫ Aspects of functions : local and aboard (Ads,R&D..)

⚫ Service provider – outsourcing, off-shoring…

⚫ Environment - Language, cultures, time zones.. Legals..
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Organizational Structure and Design
Balance - Global Integration Vs Local Autonomy

Basic Organizational Challenge to MNE:

1. Integration of activities that take place in multiple 

countries

2. Coordination of policies and practices in multiple 

foreign subsidiaries with those developed in and 

pursue by headquarters

This balancing act – primary task for 

all managers with global responsibilities 

HR, Finance, R&D, Production
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Global Firm - Organizational Structure 
Old > New

OLD - Common Formal Standardize platform for efficiency

⚫ Complexity > Simplify by standardize 

⚫ Minimum structure models - key skeleton HQ based, 

⚫ Common policies / practices

⚫ Reporting thru head of Biz unit 

⚫ Copy domestic models for subsidiary / regional structure

NEW – Best Source (talent / cost) for efficiency and effectiveness

⚫ Multiple Functional Shared Service centers (Global – with multiple 

local members) – align / integrated best practices

⚫ Matrix reporting – functional, local / regional responsibilities

⚫ All locals are part of global – serve global and local opportunities

⚫ Less layers, inform organizational structure

⚫ Virtual Network-Team-based Technology enabling organization 
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Global Firm - Organizational Structure 
IHRM Roles & Responsibilities

Virtual Network-Team-based Technology enabling organization 

⚫ Cross-border-nations / Cross time-zones

⚫ Cross-culture

⚫ Cross-organizational structure > Cross reporting channels

IHR Org structure - Share Service Centre - Global HR + local HR 

⚫ Deliver transactional service to any organization

⚫ Shared and synergize Best Practices (no need to re-invent)

⚫ HR Network Task to specific problem (local and/or global)

⚫ Build core competencies (HR and all staffs) to operate 

proficiently in this network-base environment 

⚫ Build network knowledge based learning organization..



Diversity – Common Organization 
Designs: Simple Structure

• Simple & Flat (SF) Structure

– A structure characterized by a low degree of 
departmentalization, wide spans of control, 
authority centralized in a single person, and 
little formalization

15-80



Common Organizational Designs: Bureaucracy

• Bureaucracy

– A structure of highly 
operating routine tasks 
achieved

15-81



Common Organizational Designs: Matrix

• Matrix Structure

– A structure that creates dual lines of authority and 
combines functional and product 
departmentalization

15-82



Two Extreme Models of Organizational Design

15-83



Discussion – Various Org Structure
Strength and Weakness 

15-84

Organization 

Structure

Strengths / Weakness Best fit Industry

Bureaucracy

Matrix

Simple / Flat

Boundaryless

Which nature of business best fit to each of the above 

organization structure?


