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1.Introduction
John David Rockefeller and Andrew Carnegie are the entrepreneurs who ended the civil war in the United States. John David Rockefeller established standard oil. He monopolized more than 85% of the oil market in the United States. At the peak of his career, he promoted the development and innovation of the oil industry and created the development of the US oil industry. Andrew Carnegie founded Cokane Steel and became a giant company in the steel industry in the United States. They are all passionate about philanthropy, donating funds for various industries in the society, and promoting the development of the education industry and the medical industry in the world. However, they have bad ethical behavior in operating companies. Some people call them robbers and nobles. Others call them industry leaders and others call them philanthropists. This report will require dialectical analysis.

2.Stakeholders: Evaluate the various stakeholders and their respective interests.
Stakeholders is that companies can affect people, companies or departments when organizations to operating and management company. The stakeholders include the company's internal staff: shareholders and employees, but also outside company have stakeholder: customers, suppliers, government and so on. (Romme, G., 2016) Organizations influence each stakeholder when making decisions. At this time, the company needs to understand the concerns and importance of each stakeholder. In order for the organization to be more profitable, it must make optimization strategies and reduce conflicts with stakeholders. (Barney, J., 2015)

John D. Rockefeller's oil company and Andrew Carnegie Steel Company acted as a company whose stakeholders were shareholders, employees, customers, suppliers, and government. Shareholders focus on return on investment and they want greater returns. Employees are oil workers, steel workers, or managers. They pay attention to wages and work environment. They want to pay equal returns. Customers focus on the company's products. They care about the quality and price of the products. Vendors are merchants who supply them with goods. Vendors are concerned about the return of funds and the price of products. The U.S. government hopes to get more taxes, maintain market stability, and require companies to protect the environment.

3.Governance: Critical evaluation of key governance in their time.
Corporate governance is that company managers develop a set of company work procedures, corporate system and work charter. How companies are authorized to middle and lower managers and supervise their behavior. Corporate governance affects how the business owner manages and controls the company. (Bhattacharyya, A., 2016) Corporate governance means that the owner of the company authorizes the manager to let the manager run the company's operations, but the ownership is still an expensive shareholder. Corporate governance is divided into internal corporate governance and external corporate governance. The corporate governance framework is the internal governance structure formed by shareholders' meetings, board of directors, board of supervisors and managers. The company give the rights, responsibilities to managers by law, they also check and balance each other. (McDonnell, B., 2015) The purpose of corporate governance is to ensure the interests of shareholders and to prevent the operators from opposing the owners' wishes.

The corporate governance of John D. Rockefeller and Andrew Carnegie is different, there are will analyze the corporate governance of the two companies separately. The John D. Rockefeller established Standard Oil in 1870, as the company further expanded and Rockefeller began to use new corporate governance policies. Rockefeller lets management enter the decision making process through the board of directors. (Biography, 2018) The company's decision-making is through discussion, there will be no more extreme approach, he is to protect the interests of shareholders. Such corporate governance is conducive to the development of the company. The company's strategy is determined by all the management's decisions. The company's strategic plan is then studied. This strategy is generally successful because good corporate governance helps Rockefeller's standards. Oil companies further expanded. Such perfect corporate governance will improve the company's efficiency and increase the company's revenue.

Andrew Carnegie's company employs Frick was chairman of the Carnegie Steel Company, Frick takes advantage of his talents to help Carnegie Steel further develop. However, Carnegie Steel's corporate governance framework is not perfect, and company departments cannot supervise each other well. Because Carnegie Steel wanted to improve its compressing costs, Carnegie Steel began to reduce the wages of workers and increase the working hours of workers. As a result, workers went on strike. Finally, Frick hired mercenaries and caused conflict. The last seven workers died. Andrew Carnegie is in Scotland and no one can stop him. This is because of Flick’s responsibility that the bloodshed caused by Flick is contrary to the company’s wishes. (Britannica, 2018) However, no company can supervise him because Carnegie Steel’s corporate governance is not perfect.

Corporate governance is very important. It affects how the company's operating right holders manage and control the company. Imperfect corporate governance will cause the development of the company to develop according to the individual's wishes. It may violate the shareholders' intentions, and it may also cause Big mistake. However, good corporate governance will reduce the internal loopholes of the company. The company's decisions are in line with the shareholders, rather than arbitrarily. Overall, the corporate governance of the marked Standard Oil is better than Carnegie Steel company’s.

4.Modern Day Governance: Discuss how effective are modern day Governance rules in controlling organisations. Are they a blessing or curse to organisations and their stakeholders
The modern society adopts a new corporate governance structure for better corporate governance. Corporate governance structure, it is a system for the management and control of the company. And it is an organizational structure consisting of an owner, a director, and a senior manager. It separates ownership and management rights. This is separation of ownership and control. (Yasui, T., 2016) The purpose of corporate governance is to allow operators to manage the company to reduce costs, and the owners do not interfere in operations while protecting the interests of shareholders.

Corporate governance, its disadvantage to shareholders is that it will lead to the loss of control of shareholders, control of the control by the managers, shareholders can not be based on their own ideas to develop management methods, shareholders lose their operating rights. (Milhaupt, C., & West, M., 2004) However, corporate governance has more benefits. First, corporate governance fundamentally protects the interests of shareholders and the company's rights and interests. Second, corporate governance can help companies regulate the relationships among various interest groups within the company, help deal with the interests of the various groups of companies, and avoid the impact of high-level decision-making mistakes. Third, the working environment of company staff can also be improved. Fourth, the owners will not be responsible for the profitability, violation of the moral bottom line, destruction of the ecological environment, and crushing of employees. (Aguilera, R., etal, 2012) Modern governance has more advantages than disadvantages for organizations and stakeholders. It can maximize the protection of the company's and shareholders' income, and improve the work environment of employees. It will not damage the interests of customers in their operations.

5.Does philanthropic activities justify wealth making? Do the actions of the Rockefeller Foundation and Carnegie Foundation justify or legitimate the past actions of John D. Rockefeller and Standard Oil, and Andrew Carnegie and Carnegie Steel?
Philanthropic activities are the selfless dedication of entrepreneurs or caring people. The purpose of the charity event is to improve the living conditions of the disadvantaged groups in the society. It is the initiative of the philanthropists to help others, in the form of monetary donations, material donations, and group activities. Philanthropic activities can be worth creating. (Adam, T. etal, 2004) As mentioned in Carroll’s Pyramid of Corporate Social Responsibility, Philanthropic is the company’s responsibility at the high level, it is entirely up to the company to decide and choose whether or not to fulfill this responsibility. (Baden, D., 2016) The Entrepreneurs and companies performance the philanthropic activities is to complete their social contribution. Philanthropic activities are beneficial to socially disadvantaged groups, governments and enterprises. Philanthropic activities create wealth in society and the public.

John D. Rockefeller and Andrew Carnegie devoted their philanthropic activities in their later years, and they also founded the Rockefeller Foundation and Carnegie Foundation ,these foundations provide financial support for people in need, John D. Rockefeller and Andrew Carnegie's philanthropy have contributed to science, education, world and equality. For example, Rockefeller has been busy with charity events, his money has funded $600,000 the establishment of the University of Chicago in 1890, and also donated funds to Medical Research - now Rockefeller University and the Rockefeller Foundation. He donated more than 530million dollars in various industries, it's Charity creates wealth for all industries. (Biography, 2018 ) At the same time, Andrew became a philanthropist in his later years. He is passionate about education. He donated 5million to New York's public library. He donated funds to establish Carnegie Institute of Technology. And, he donated $ 25 million to the "Carnegie Association" in Washington in 1901. This foundation has always donated funds for science, literature, and aesthetics. (Biography, 2018) The philanthropy activities of John D. Rockefeller and Andrew Carnegie has created value for society, and it has helped social groups and people in need. 

John D. Rockefeller and Andrew Carnegie have bad ethical behaviors in their operations and this is a history that cannot be changed. For example, Andrew Carnegie paid the most for the benefit at the expense of workers, crush the value of workers, raise working hours for workers, give lower wages to workers. And there was the most serious reputation incident. It was Homestead Strike of 1892. Carnegie Steel Company has a Steel plant in Homestead, Pennsylvania, manager Frick has formed violent clashes against workers’ strikes, Frick has let mercenaries fire at workers, and finally Carnegie Steel plant has 7 workers dead. The media claimed that Andrew is a evil businessman. (Carnegie, 2018) At the same time, John D. Rockefeller has been monopolizing the entire US oil industry in order to expand his business. However, his behavior is very unethical and leads to malicious competition., bribing others to supervise competitors, terrorize competitors, develop secret agreements, etc. He forced the competitor to join his company. Afterwards, John D. Rockefeller's company began to sell at too high a price for oil and gained huge profits. (History, 2018) John D. Rockefeller and Andrew Carnegie are passionate about philanthropy, and these charities have brought value to society. However, this does not negate their immoral behavior. Good behavior cannot erase wrongdoings. Charitable activities cannot eliminate the wrong or unethical behavior they once did. People should be dialectical about the behavior of John D. Rockefeller and Andrew Carnegie.

6.Discuss the merits of philanthropic activities for business in the 21st Century.
Modern philanthropic activities are the company’s self-fulfilment of philanthropic responsibilities in corporate social responsibility. This charity combines social public welfare with the company's own development. (Keating, M., 2013)Charitable activities are beneficial to the public and the enterprise. Because philanthropy is a combination of the company’s own development and the general public, it creates a win-win situation for both social and corporate economic benefits. The company invests funds for charity, the company benefits from charitable activities, and the company invests further, which is a virtuous circle of charity activities that can be The company brings the following benefits, firstly, establish a good brand image of the company and increase its reputation. Second, the charitable activities as a corporate culture, improve the cohesion of employees, increase the sense of honor of employees, so that employees recognize the company and improve the efficiency of the work of employees. Finally, charitable activities can attract customers, which indirectly increase corporate sales and income. The company's charity activities in the first century, the company plans to carry out charitable activities, the company in the conduct of charitable activities according to their own business needs, targeted groups. The company is not free and has no purpose for charitable activities. The current charity event will have managers who will systematically analyze which areas need financial support.

Liby Group is a Chinese daily chemical product company. It is passionate about China's philanthropy. As the company's income continues to expand, Liby insists on charitable responsibilities, cares for vulnerable groups, and continues to contribute to society. (Liby, 2018) It is concerned with the problem of poor children in China and the problem of left-behind children. China is a developing country. Teaching resources in poor mountain areas are insufficient. Children in poor mountain areas do not have the funds to go to school. At the same time, with the development of economy, many peasants have entered the cities to work, and rural left-behind children have also become a serious social problem. The Chinese Women's Federation Commission has investigated that 20 million left-behind children are in China. The Liby Group donated funds and teaching equipment to children in poor mountain areas, and helped some left-behind children to conduct psychological counseling, and set up a voluntary service team to care for left-behind children. The Libya Group is passionate about charity and raises the public image. Currently, Libyi Group has become a domestic company. Japan's leading enterprises, detergent sales nationwide first. Chinese customers first chose LIBAI products because LIBAI has a good brand image and it is keen on charitable activities. The LIBAI Group's charitable activities are aided by planning and purpose. It is different from past charity activities.

7.In your opinion are they good guys or bad guys? Which category would you place them and why – Robber Barons, Captains of Industry or Philanthropist?
John D. Rockefeller and Andrew Carnegie are good people. John D. Rockefeller is a philanthropist. He started charitable activities from the start of his career, and he donated funds for many university constructions, donated national parks for the country, helped disadvantaged groups at the time, educated people, science, etc. Industry donations. (Masterresource, 2018) Andrew Carnegie began his charity event in his later years, paying special attention to education. He helped the U.S. library donate a lot of money and made contributions to the arts, education, science, and other industries. John D. Rockefeller and Andrew Carnegie are philanthropists who contributed to society.

John D. Rockefeller and Andrew Carnegie are the industry leaders. After John D. Rockefeller entered the oil industry, he brought great changes to the oil industry. His company renewed technology, produced safe and stable gasoline, and fuelled the oil refining industry. The development of the oil industry has made the United States an oil power. Andrew Carnegie is a steel industry that has promoted the rapid development of steel manufacturing and promoted the development of the US transportation industry. John D. Rockefeller and Andrew Carnegie promoted the development of their respective industries and led to the growth of the U.S. economy.

8.Conclusion
John D. Rockefeller and Andrew Carnegie are excellent industry leaders who have worked hard to develop their own business. John D. Rockefeller and Andrew Carnegie's companies all have stakeholder interests and each interest has its own place of interest. John D. Rockefeller's corporate governance is the shareholder management company, and Andrew Carnegie's corporate governance is his management rights delegated to Flick, but Andrew Carnegie's steel company has a bigger management problem, and John D. Rockefeller's corporate governance is better. Modern corporate governance is more complete and better able to guarantee the rights of shareholders and also protect the rights of employees. Both John D. Rockefeller and Andrew Carnegie are engaged in charitable activities for the society, but they also have unethical ways of doing business. Charitable activities cannot hide unethical behavior. And in the 21st century, charitable activities have more advantages for business. Charity activities provide better reputation and reputation for the company. In general, John D. Rockefeller and Andrew Carnegie are good people and industry leaders. They promoted the development of the US oil industry and steel industry. They also made great contributions to charity.
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