Potential answers for SWOT Analysis for Phildest

STRENGTHS
Multi-national Company
Major employers in the area
Employees with high level of skills and qualifications
Good training opportunities
Experienced and performance driven CEO and Finance Director
Finance Director has experience of Far East market

WEAKNESS
Only sell products in Far East
Less expertise of CEO and Finance director in this industry
Lower quality products.
Narrower market available- Far East only

Opportunities
Possible lower costs- materials and wages
Far East market expansion
Expansion outside of Europe
Volunteer Redundancies

THREATS
Loose experienced and qualified staff
Could lose CEO and Finance Director- move to another company
Lose EU subsidy- BREXIT
Available skills in this industry in the Far East
Change in Tax Structure
Strong Pound
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