[bookmark: StartP]
	Module Code
	BMNS4008

	Title
	Managing Organisations in Nursing

	Date
	12/07/2019
	Level
	4
	Credits
	20

	Pre-Requisites
	




AIM(S)
· To provide the student with an introduction to the theoretical concepts related to organisational behaviour and health and safety responsibilities for professionals within the health and care context.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Evaluate a contemporary theme in health management and its impact on organisational behaviour
· Demonstrate and understanding of how health and safety legislation is implemented, monitored, and reviewed

INDICATIVE CONTENT
· Types of organisation: public, private, not for profit, formal/informal and differences e.g. service based
· Organisational structure, culture and communication and impact on service delivery
· Factors that drive change in health and social care; including responsiveness to the Agenda for Change and principles of change management
· Organisational effectiveness: different perspectives; outcome based, process based, financial efficiency, customer satisfaction, performance etc.
· The distinction between management and role of leadership: functions of contemporary health management and types of leadership
· Strategies for building effective teams for working in health and social care, e.g. group dynamics, types of team, influences on effective team working, professional engagement.
· Implementation and issues relating to health and safety legislation and impacts on service users and practitioners in the health and social care workplace. For example, concepts of risk, safety and security; systems, policies and procedures for communicating information
· The monitoring and review of health and safety in the health and social care workplace. For example, audit of risks; review of practice; learning from experience; external environments and impacts; updating of policies and procedures.


Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0%

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Written assignment 
	2000 words
	50%





Assessment Component 2
(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical



	Mode of assessment
	Volume
	Weighting

	Event Risk Assessment 
	2000 words
	50%




Assessment Summary
	Activity type
	Percentage

	Written exam
	0

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%
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