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Section 1: Know how to identify development needs

I use a methodical process to determine what my needs are for professional development.

Self-Evaluation and Reflection: To start, I consider the knowledge, skills, and abilities I currently possess. For me, this entails reflecting on my job duties, completed projects, and feedback from supervisors, clients, and colleagues. "What skills do I use most often?" and "What areas do I feel less confident in?" are some questions I ask myself. along with "What feedback have I gotten about my work?"

Career aspirations and objectives: I'll then consider my long-term professional objectives. Where do I envision myself in a few years? What skills and knowledge do I need to accomplish my objectives? This assists me in determining the steps I need to take to reach my goals.

Job standards and Industry Trends: I stay abreast of any modifications to job standards and the most recent developments in my sector. In order to accomplish this, I need to read trade magazines, network with other professionals, and search job listings for positions similar to mine. I can better understand how the knowledge and abilities required in my field are evolving over time thanks to this study.

Professional Development Opportunities: In order to further my career, I research the various workshops, webinars, conferences, online courses, and mentorship programs that are available. This enables me to align these opportunities with the areas I know I need to improve.

Remarks from Other People: I get feedback from my peers, mentors, and boss. Their evaluations of my work and interpersonal interactions can provide valuable insights into areas for improvement.

Creating a Growth Plan: I use the information from this study to create a growth plan for myself. This plan outlines the precise knowledge or skills I need to acquire, the resources or activities I'll use to do so, and the deadlines for completing each task.

Periodic Review and Modifications: Lastly, I regularly review and tweak my growth plan. As I get older and my job changes, or the business does, my learning needs might also change. Making sure my development activities are still relevant and in line with my professional objectives requires me to review them frequently.

I can create a plan to advance in my career and methodically determine what I need to do to enhance my professional skills by using this approach.

















1.1 Identify learning styles for self and another.

The Honey and Mumford Learning Styles Questionnaire and the VARK profiling instrument are two popular tools used to identify individual learning preferences. 

Here's how I would use them to understand learning styles for myself and Amanda:

Using Honey and Mumford Learning Styles Questionnaire:

Self-Assessment: For myself, I would complete the Honey and Mumford questionnaire, which categorizes learners into four types: Activists, Reflectors, Theorists, and Pragmatists. Each type has distinct preferences for how they like to learn.

Activists: Learn by doing, enjoy new experiences and challenges.
Reflectors: Learn by observing and thinking about what happened.
Theorists: Learn by understanding the theory behind actions, enjoy models, concepts, and facts.

Pragmatists: Learn by applying what they have learned to see if it works in practice.
Observing and Discussing: To identify another individual’s style, I would observe their learning habits or discuss scenarios with them, guiding them through the questionnaire to understand their preferred style.

Applying the Results: Based on the results, I would adapt my learning methods (for myself) or provide tailored learning opportunities (for another individual) that align with the identified style.

Using VARK Profiling Instruments:

Self-Evaluation with VARK: The VARK questionnaire classifies learners into four categories: Visual, Auditory, Reading/Writing, and Kinesthetic. I would take the VARK questionnaire to determine which of these sensory modalities I prefer when learning.

Analyzing Learning Preferences: I would carefully consider the VARK results to understand if I prefer learning through visuals (like charts), auditory means (like lectures), reading/writing (like books and articles), or kinesthetic methods (like hands-on experiments).

Observing or Questioning Others: For another individual, I would either observe their learning habits in different settings or encourage them to take the VARK questionnaire. This would help in understanding their preferred learning style.

Adapting Learning Methods: After identifying the preferred VARK style(s), I would seek out or create learning resources that match these preferences. For instance, if I'm a visual learner, I would use more diagrams and flowcharts in my studies.


Both Honey and Mumford's and VARK's approaches offer valuable insights into how different individuals prefer to engage with and process information. By understanding and applying these models, I can better tailor my approach to learning and also assist others in finding the most effective ways for them to learn. This personalized approach can significantly enhance the learning experience and effectiveness.



1.2 Use a simple technique for identifying development needs for self & another


A straightforward and effective technique for identifying development needs both for myself and for Amanda person involves a SWOT analysis.

The SWOT Analysis is practical and easy to implement. It focuses on concrete steps, allowing for clear identification of development needs and actionable plans to address them, ensuring both personal and professional growth.

	
SWOT Person 1 Angela Howles

	
STRENGTHS

Positive person
Strong minded
	
WEAKNESSES

Lack of computer skills
Easily distracted. 
Impatient
Talking on stages



	
OPPORTUNITIES
Learn new skills in computers
Industry Trends


	
THREATS
New job requirements

 Overcommitment




	
SWOT Person 2 Amanda Davies

	
STRENGTHS
Adaptability
Eagerness to Learn
Effective Communication
Time Management

	
WEAKNESSES

Impatience with Slow Progress
Distracted 
Limited Resources

	
OPPORTUNITIES
	
THREATS

	Online Learning Platforms
Networking and Collaboration
Industry Trends
Skill Application
	Rapid Technological Change  

Overcommitment

Changing Job Market

Information Overload
















Gap Analysis for Angela Howells

	Current Skills/Competencies
	Desired Skills/Competencies
	Gap
	Action Plan to Bridge the Gap

	Basic Excel
	Advanced Excel proficiency
	Need advanced Excel training
	Enrol in an advanced Excel course by March 2024.

	Public Speaking
	Confident Public Speaking
	Lack of experience in public speaking
	Join a local Toastmasters club by [Date].

	Team Leadership
	Lead large teams effectively
	Limited experience leading large teams
	Seek opportunities to lead projects; request mentorship.

	Project Management
	PMP Certification
	Need formal certification
	Register for PMP exam prep course by Aug 2024.



Note: Continuously review and update this analysis to reflect changes in skills and career objectives.



Gap Analysis for Amanda Davis


	Current Skills/Competencies
	Desired Skills/Competencies
	Gap
	Action Plan to Bridge the Gap

	Basic Data Analysis
	Advanced Data Analysis Skills
	Need for advanced analytical skills
	Enroll in a data science course by Feb 2024

	Basic Graphic Design
	Proficient in Graphic Design
	Lack of advanced design skills
	Practice with advanced design software; consider a design workshop.

	Time Management
	Expert Time Management
	Improvement in efficiency
	Attend a time management seminar; implement new strategies.

	Networking
	Building a Professional Network
	Limited professional contacts
	Join industry-specific associations; attend networking events regularly.



Note: A Regular review and update this analysis to reflect Amanda's career development and changes in her professional objectives.




1.3 Identify potential barriers to learning for self and another

Recognizing possible learning obstacles is essential for both personal growth and helping others on their learning path. These are a few typical obstacles and how I could spot them for myself and someone else:

For Angela:

Lack of Time: Finding the time to commit to studying is one of the biggest challenges I encounter, especially in light of my other obligations and job.

Motivation: I occasionally have trouble staying motivated, especially when the material doesn't seem instantly interesting or relevant.

Learning Environment: I find that distractions like loud noises and a lack of a designated study area make it difficult for me to concentrate.

Learning Style Mismatch: I may find it difficult to assimilate the material if the learning resources do not suit my preferred learning style.

Confidence and Fear of Failure: Occasionally, a major obstacle may arise from a lack of confidence in one's own skills or from a fear of not understanding the subject matter.

Financial constraints: Some educational options, such pricey courses or resources, may be financially unaffordable.

Physical and Mental Health: I may be less able to study if I am not in good physical or mental health. Chronic weariness, stress, or health problems, for instance, might be major obstacles.

For Amanada: Observation and Dialogue: I can spot indications of time restraints, demotivation, or other potential personal obstacles by watching and conversing with the other individual.

Feedback and conversation: By promoting open conversation, I can determine whether they are having difficulties with the classroom setting, self-doubt, or other personal obstacles.

Gaining insight into potential obstacles, including prior educational experiences or present work duties, can be achieved by learning more about their educational and professional past.

Accessibility and Resources: I would think about if they had access to the technology and resources needed for education.

Health and Well-Being: Monitoring their physical and emotional well-being might help identify any health-related learning obstacles.


linguistic and Cultural Barriers: It's critical to comprehend the learners' linguistic and cultural background, particularly if the course materials are not inclusive of their culture or are not in their first language.

Addressing The Barriers:
· Creating a Balanced Schedule: For time management issues, creating a structured learning schedule can help.
· Setting Realistic Goals: This can boost motivation and confidence.
· Adapting Learning Materials: Aligning learning materials with the individual's preferred learning style.
· Creating a Conducive Learning Environment: Minimizing distractions and creating a comfortable study space.
· Seeking Support: Utilizing counselling services, study groups, or financial aid if necessary.
· Health Management: Prioritizing physical and mental health, including taking breaks and managing stress.
· By identifying and addressing these barriers, I can enhance my own learning efficiency and also support another individual in overcoming their challenges to achieve their learning goals.


1.4 Explain how these barriers to learning can be overcome.


Getting past obstacles to learning needs a customized method. If you don't have a lot of time, learning in smaller chunks and managing your time well can help. Setting clear, relevant goals and making personal links to the material can help with motivation problems. 
Environmental problems can be fixed by making the space better for learning and limiting distractions. You can get around money problems by using free or low-cost tools and applying for grants or scholarships. 

Starting with easier topics and talking positively to yourself can help you feel more confident and get over your fear of failing. It's important to take care of your physical and mental health by taking breaks and getting professional help when you need it. Focusing on key topics and managing information well are very important for dealing with information overload. 

Mismatches in learning preferences can be fixed by making learning tools fit different ways of learning. Language or cultural hurdles may mean that you need to learn a language and learn how to be sensitive to other cultures. Lastly, to keep up with how quickly technology changes, it's important to keep learning new things and use technology to improve your skills. Each of these methods helps with a different problem, making learning easier and more useful.







Section 2: Know how to develop self & others to achieve organisational objectives


To grow yourself and Amanda in a way that fits with the organization's goals, it's important to first understand those goals. This understanding leads efforts to grow as a person and as a team. It's important to keep learning and evaluating yourself on a regular basis, making sure you get skills that meet the needs of your company. Making SMART goals for your own growth and the growth of your team makes sure that your efforts are focused and can be measured. 

It is important to encourage team members to take part in activities that will help them grow professionally and to give them access to the tools they need and chances to use their new skills in real life. This could mean leading training sessions or giving tasks that help students improve these skills. Creating a mindset of mentoring and coaching within the team can help people grow by giving them advice and feedback. 

This culture of growth is strengthened by activities like knowledge-sharing sessions that create an atmosphere that values ongoing learning and improvement. Regularly reviewing how these development activities affect individual performance and the goals of the company helps to shape and direct future efforts. This all-around method makes sure that both individual and group growth is in line with the organization's main goals and helps it reach those goals.

2.1 Identify support mechanisms for the development of self & another


There are a few ways that I and Amanda Davies can both facilitate our growth. To begin, we need to be able to access professional training classes and workshops in order to learn new skills and information that are useful for our jobs. Through the company's mentoring programs, we can both find experienced mentors who can help us by giving advice, sharing their knowledge, and figuring out our job paths. Regular performance reviews and feedback talks with supervisors can also help you figure out what you need to work on and set goals that are realistic. 

Going to industry conferences and networking events can also be helpful because they give us the chance to meet other professionals in our field and learn about new ideas. 

For more personalized help, using online learning tools like webinars, e-courses, and forums for your business can help you keep up with the latest trends and keep improving yourself. Creating an environment where people are encouraged to learn from each other at work can also help each other out and allow us to benefit from each other's knowledge and experience. 

All of these mechanisms work together to make a strong framework for my and Amanda's ongoing development, which is in line with our job goals and helps us grow as professionals.


2.2 Prepare development plans for yourself and another person

Person 1. Angela Howells

My Development Plan

	Aspect
	Details

	Objective
	Enhance leadership skills and industry knowledge.

	Goals
	1. Attend a leadership development workshop by Q2 2024.

	
	2. Read at least two industry-related books per quarter.

	Actions
	1. Research and enroll in a reputable leadership workshop.

	
	2. Create a reading list and schedule regular reading times.

	Resources
	1. Budget for workshop enrollment.

	
	2. Access to industry publications and books.

	Timeline
	1. Complete workshop enrollment by January 2024.

	
	2. Finish first book by March 2024.

	Evaluation
	1. Assess leadership skills improvement through feedback.

	
	2. Summarize key learnings and apply them in work scenarios.




Personal Objectives

	Short-Term Goals
	Medium-Term Goals
	Long-Term Goals

	Professional Development
	Professional Development
	Professional Development

	- Enrol in an introductory course in Home Care
	- Complete an advanced course in Home Care
	- Achieve a leadership position or expert status in Home Care

	- Attend one industry networking event.
	- Build a professional network with connections in the industry.
	- Contribute to the field through publications, talks, or mentorship.

	Personal Well-being
	Personal Well-being
	Personal Well-being

	- Start a regular exercise routine, 3 times a week.
	- Establish a consistent workout schedule and healthy eating habits.
	- Maintain a balanced lifestyle with regular physical activity and a healthy diet.

	- Research and try out healthy recipes once a week.
	- Achieve a specific fitness or health goal (like running a 10k).
	- Embed wellness as a consistent part of your lifestyle.

	Personal Interests
	Personal Interests
	Personal Interests

	- Allocate time weekly for friends and family
	- Develop a deeper skill within the car industry.
	- Complete a significant project or achievement in home caring.




Person 2 Amanda 

	Aspect
	Details

	Objective
	Improve project management skills and technical expertise.

	Goals
	1. Obtain Project Management Professional (PMP) certification by end of 2024.

	
	2. Complete an advanced course in her technical field by Q3 2024.

	Actions
	1. Register for PMP exam preparation course.

	
	2. Identify and enroll in a technical course relevant to her role.

	Resources
	1. Allocate time for study and preparation.

	
	2. Utilize company's education assistance program for funding.

	Timeline
	1. Begin PMP prep course by February 2024.

	
	2. Complete technical course enrollment by April 2024.

	Evaluation
	1. Track progress in PMP exam prep with mock tests.

	
	2. Apply new technical skills in projects and gather feedback.







Personal Objectives Amanda

	Aspect
	Amanda's Personal Objectives

	Professional Growth
	- Advance in tennis.

	
	- Attend industry-specific workshops and networking events.

	Skill Development
	- Develop Amanda’s tennis skill

	
	- Enrol in relevant online courses or certifications.

	Work-Life Balance
	- Allocate regular time for personal hobbies and interests.

	
	- Practice mindfulness and stress management techniques.

	Physical Health
	- Incorporate a regular exercise routine.

	
	- Follow a balanced and nutritious diet.

	Community Engagement
	- Volunteer in community projects related to her field.

	
	- Participate in local events or clubs.








2.3 Method used to monitor the development of self & another.

A planned method is needed to keep track of my and Amanda Davies's progress. To begin, I would set clear, measurable goals and benchmarks that are in line with our own growth plans. These markers would be used to see how far things have come. A regular self-reflection practice would help me evaluate my progress and figure out what areas need more work for my self-evaluation. 

I would set up regular one-on-one meetings with Amanda to talk about her progress, deal with any problems, and make changes to the plans as needed. It is important to use performance tracking tools, such as specialized software or simple files, to keep track of and see how you're doing with certain skills, projects, or learning goals. Incorporating feedback systems like peer reviews or supervisor ratings would also give us outside views on our growth. 

Regularly evaluating myself, getting organized feedback, and using tracking tools all work together to make a complete system for keeping an eye on Amanda's and my progress and making sure we stay on track to reach our personal and professional goals.
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Appendix A Curriculum Vitae


Angela Howells

Angelahowells2008@hotmail.co.uk

07838443224

Summary

I am a very hardworking, reliable and trustworthy individual. I always enjoy working
under pressure and the challenge of meeting new targets. I always strive to do my
best at any task given to me and enjoy hands-on work. I am a very bubbly person
and love to meet new people. I am very willing to work and I am also very flexible
and punctual. I am able to follow and give directions as well as working individually
or working as part of a team.
Work Experience
Dimensions January 2019 to Present
I have completed the following training:
PEG feeding
PBM
First aid
Manual handling
Epilepsy
Education
Gower College Swansea
Morriston Comprehensive
Key Skills
◦ Excellent telephone manner
◦ Ability to work on my own
◦ Working under pressure to meet targets
◦ Great communication skills
◦ Team player
◦ Application of number
◦ Working with others

Qualifications
GCSE’S
Health and Social Care - QCF Level 2
Appendix B Continuous Professional Development Record

Name: Angela Howells

Period: January 2024 - December 2024

	Date
	Activity
	Type of Development
	Hours
	Provider/Organization
	Key Learnings/Outcomes

	Jan 20, 2024
	Home Care Certification Course
	Online Course
	15
	Home Care Academy
	Certified in basic home care practices

	Mar 12, 2024
	Elderly Care Techniques Workshop
	Workshop
	8
	Senior Care Experts
	Advanced skills in elderly care

	May 15, 2024
	Nutrition and Wellness for Home Patients
	Online Training
	10
	Nutri Well Online
	Understanding nutritional needs for home care patients

	Jul 28, 2024
	Managing Home Care Businesses
	Seminar
	6
	Health Biz Global
	Insights into effective home care business management

	Sep 19, 2024
	Technology in Home Health Care
	Webinar
	4
	Tech Health Innovations
	Knowledge of the latest technology in home care

	Nov 5, 2024
	Mental Health Support for Homebound Patients
	Conference
	12
	Care Con
	Techniques for supporting mental health in home care



Total Hours: 55
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