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[bookmark: _Toc158854875]Introduction
The tradition of hybrid or flexible working systems mainly started when the whole world was stuck in the pandemic. This system worked effectively to reduce the transmission rate of coronavirus. After the pandemic, many companies adopt hybrid working environments to satisfy their employees by providing flexible working arrangements (Aczel et al., 2021). More than half of workers now report having some degree of workplace flexibility, and that percentage will only rise. Requests for more flexible work schedules have increased for 37% of companies in the past six months (CIPD, 2023). As a new HR manager of AgroTools, this report is prepared by including the benefits of implementing flexible working strategies, different implementation strategies for different sites, new payment structures, and specific strategies to promote employee engagement. Moreover, AgroTools is a company which operates its business in the West Midlands and sells equipment related to agricultural activities to farmers. They operate their business in three phases: manufacturing, warehouse, and sales (Agrotools, 2023). 
[bookmark: _Toc158854876]Benefits of implementing flexible working strategies
Companies that adopt a hybrid working environment in their organisation usually get some expected benefits to help them ensure work-life balance, increase productivity, attract talented job seekers, and help reduce costs (Dale, 2020). Similarly, AgroTools will benefit from implementing flexible working strategies in their organisation. Those benefits are discussed below elaborately. 
Ensure work-life balance: A hybrid working environment allows the employees to have more control over their schedules, where they can spend more time with their families and fulfil all their commitments more effectively. This can be considered one of the critical elements that help an organisation to ensure higher job satisfaction among employees because this balanced life can reduce their employees' stress and improve their mentality (Aczel et al., 2021). According to a recent survey, flexible work arrangements boost job satisfaction for 73% of employees (Giovanis, 2019). Companies like AgroTools can benefit by implementing flexible working strategies in their organisation, where employees will be more satisfied in their work and home lives. Increased productivity: Some recent research indicates that employees can work more productivity if they get a certain amount of flexibility in their work life. In other words, employees can provide more output if they can choose when and where they need to work (Sutrisno, 2023). Among those workers, 78% said they felt more productive now that they have more leeway to decide how and when they get their jobs done. This helps the company get higher quality output in that field where employees feel motivated to do their jobs (Dale, 2020). So, implementing flexible working strategies will be beneficial for the AgroTools company to reduce the distractions and interruptions in their working environment, which will lead their employee to produce more productive work. Attract talented job seekers. In the era of digital technology, every company needs talented employees to survive in the competitive market.
Similarly, AgroTools company also needs those kinds of employees to run their business smoothly, and they can recruit those kinds of employees by using one powerful tool: flexibility (Aczel et al., 2021). Recently, highly talented employees have wanted flexible working arrangements from a company to fulfil their individual needs. AgroTools can recruit talented employees to run their business successfully if it implements hybrid working strategies. Moreover, this tool can increase employee loyalty and reduce employee turnover. Cost saving: Another benefit AgroTools company can get by implementing flexible working strategies is cost-saving features. AgroTools can reduce costs by allowing their employees to work remotely, where they can save office space, utility expenditures, and other overhead expenditures (Sutrisno 2023). Through adopting hybrid working strategies, AgroTools can also reduce some of their employee communication expenses like public transportation, fuel, and parking. This strategy can enhance the financial performance and increase the company's profitability. 
Those are the significant benefits AgroTools company can face by implementing a flexible or hybrid working environment in their organisation. 
[bookmark: _Toc158854877]Consideration before implementing different strategies on different sites.
Before implementing a dynamic working environment strategy, the HR manager should consider some critical factors of their business. Those are given below:
Identifying the specific business need:
[bookmark: _Hlk158767047]To implement a flexible working strategy, an HR manager needs to identify the specific business need, like for which role AgroTools company needs physically present employees (Chung and Van der Lippe 2020). They also need to fix their operational requirements, which will be helpful for them to understand what potential challenges they can face after implementing new strategies. Technology and infrastructure: Before implementing new strategies in the organisation, HR managers must consider how technology and infrastructure allow their employees to work remotely (Austin-Egole et al., 2020). Besides that, they also must ensure that all their employees are trained enough to use the latest technology to provide more efficient work. Communication and Collaboration AgroTools must also consider establishing a communication channel where all remote and on-site teams can communicate seamlessly (Chung and Van der Lippe, 2020). This will be beneficial for them in maintaining their production flow and solving problems efficiently and through timely updates. The following figure represents the most common usage collaboration tools:
[bookmark: _Toc158854885][image: Why have collaboration tools become so popular? - ClickZ]Figure 1: The most common usage collaboration tools
Source: (Litsa, 2020)
Performance management and accountability: They also must consider how they will measure the performance of employees working remotely. Otherwise, they cannot track their employees' productivity and outcomes in the flexible working environment (CIPD, 2022). 
[bookmark: _Toc158854878]Implications for different sites 
[bookmark: _Toc158854879]Manufacturing and warehousing
The manufacturing and warehouse are vital sites for a company where the company always wants to provide limited flexibility to ensure efficient production and operation. In this case, AgroTools company can consider some implications. Those are given below:
Staggered shifting process: Staggered shifting is a process where a company will offer various start and finish times within the central operational time where employees will do their all-personal activities (Chung et al., 2021). This process will provide flexibility to the employee without disrupting the production flow. Job sharing: This process can be implemented on employees playing administrative roles in the manufacturing and warehouse sites. In this process, the company or HR department must define job tasks or responsibilities and create viable shared positions like horizontal or vertical sharing. 
[bookmark: _Toc158854880]Sales and admin office
Employees who work in the sales and admin office get more freedom in working hours and job location. The company can set a core collaboration time for these employees to join a team meeting and provide necessary updates (Sutrisno, 2023). Except for that core collaboration time, they can work flexibly, and, in that case, the company should ensure the necessary tools and resources which their employee can use to complete the task efficiently.  
[bookmark: _Toc158854881]New Pay Structure for implementing hybrid working.
In response to the shift towards hybrid working post-pandemic, AgroTools needs to reconfigure its pay structure. As the new HR manager of AgroTools, I have determined some key factors that must be addressed.

[bookmark: _Toc158854886]Figure 2:Factors need to be considered for implementing pay structure.
Source: (Self-Made)
Job role evaluation
To determine whether the pay structures are suitable for flexible working arrangements, evaluate each role inside the company (Miyamoto and Miyamoto, 2020). Specific roles, such as manufacturing and warehousing, require a physical presence on-site, while others, like administrative or sales positions, can be performed remotely.
Performance metrics and accountability
To maintain output, productivity, and expectations, it is crucial to establish performance metrics and accountability supported by employees' flexibility. This could involve actively monitoring the performance of remote workers by setting specific goals and targets for them.
Equity and fairness
It is crucial to keep the pay structure equitable and fair for all employees, irrespective of their work conditions. Ascertaining an appropriate compensation structure may entail thoroughly reviewing job roles, duties, and market benchmarks (Brown et al., 2022).
Incentives for flexibility
 For employees who choose flexible working arrangements, the HR department of AgroTools is responsible for offering the staff premiums or incentives (Miyamoto and Miyamoto 2020). However, this will help to mitigate any possible challenges or risks associated with it and the employees who work from remote sites or if it involves non-traditional working hours.
Communication and transparency
 Suppose there are any changes in the pay structure or any modifications regarding the working conditions that need to be made. In that case, the HR department should openly communicate with their employees to maintain transparency and trust. By doing so, any potential conflicts or misunderstandings can be minimised.
Legal and regulatory compliance
 Any modifications to the pay structure must comply with all the existing employment laws and regulations, including overtime compensation, minimum wage standards, and employee rights.
Employee engagement and satisfaction
 The HR department must consider employee engagement and satisfaction, especially when considering the impact of flexible working arrangements (Brown et al., 2022). Flexibility can only be adequate when there is a balance between meeting business needs and fostering a cooperative work environment that helps to contribute not only to employee well-being but also to morale.
Continuous review and adaptation
 Finally, the pay structure needs regular adjustments through feedback and reviews to meet evolving business needs. Flexibility is considered a key factor for adapting to changes and maintaining competitiveness in the market.
That is how AgroTools can reconfigure its pay structure, considering flexible working arrangements, which are the key factors that must be addressed to implement it effectively.
[bookmark: _Toc158854882]Specific strategies to promote employee engagement while implementing flexible working.
Some specific strategies to promote employee engagement and satisfaction while implementing hybrid working arrangements have been identified by the new Human Resource Manager at AgroTools; this, in turn, will increase output, retention, and overall productivity for the company.
Clear communication
 Ensure employees are well-informed about the company's flexible working schedules, requirements, and any other changes that must be implemented (Wisely 2020). Moreover, the HR department should inform everyone through Internet announcements, team meetings, and emails.
Flexible work arrangements
To meet the demands of a diverse workforce, the HR department must offer a range of flexible working choices, including telecommuting, reduced workweeks, and job sharing. They control employees' work schedules, improving satisfaction and productivity.
Technology integration
More investment should be made in the infrastructure and technological solutions for remote and on-site teams. This action will allow seamless collaboration and communication among them (Lutfiani Putri Windia et al. 2020). This may comprise cloud-based document-sharing services, project management software, and video conferencing platforms.
Performance management
 Install mechanisms for performance management systems that prioritise outcomes instead of hours worked. The HR department should regularly establish specific objectives and goals for their employees.
Training and development
The HR department should offer their employees continuous training, workshops on time management, and skill development programmes to adopt flexible working arrangements while maintaining their work-life balance (Ali, 2019). This proactive approach will foster job satisfaction, increasing the company's productivity.
Promote work-life balance.
By motivating employees to establish boundaries between work and personal life, the HR department can promote the optimal use of weekends, discourage tasks after working hours, and advocate for regular breaks (Ali, 2019). This proactive approach will foster well-being, boost morale, and enhance employee motivation, which leads to increased productivity and commitment.
Leadership by example
The HR department should set good examples for others by implementing flexible working arrangements. This will gradually develop trust and confidence among the staff and reinforce a positive organisational culture.
[bookmark: _Toc158854883]Conclusion
 A hybrid or flexible working environment is one strategy that allows the staff to have more control over their schedules, where they can spend more time with their family and fulfil all their commitments towards their organisation more effectively. In this report, as a new HR manager at AgroTools, the benefits of implementing flexible working strategies at AgroTools have been discussed and explained what, more specifically, the HR department needs to consider before implementing hybrid working policies, considering different implications for different sites. Furthermore, a new payment structure has been proposed, and some practical strategies to encourage employee engagement and satisfaction while implementing hybrid working arrangements have been identified. 
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