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Finding 
 
1.Team and Teamwork 
 
Morgan [2016, p.204] stated that’ Team is a number of individuals working as one to achieve a particular goal to which they are all mutually committed’. Each member maximizes their strengths and minimize their weaknesses.  As suggest by Griffiths, Dunham [2015, p.6]’ Teams exist to accomplish specific tasks that are related to common goals’. As see both definitions are very similar. Perfect team and effective teamwork are the basic of the business world’s success.  So, why the teamwork is important? It helpsolve problems, increase employee involvement, reduced absenteeism and waste. Working together is a good opportunity for the team to exchange ideas and come up with creative ways of doing things. Effective team is value, because developing benefits for the organization and individuals, offered a good quality product for the customers and raise a business. 'As Griffiths, Dunham [2015, p.6] stated ‘being able to work within and to lead teams is of central important to individuals and organizational sustainability’. 
In conclusion, clearly visible at this moment, how important it is for Michelle Sullivan and her business to create the effective team and improve a teamwork in the first place. 
Characteristic features of the effective team 
1.independent relationship 
2.mutual accountability 
3.common approach 
4.common purpose 
5.specific goals 
6.complementary skills-the different skills of members make a team more effective 
7.small group-better corporate                  [Morgan,2017,p.204 ] 
 
Synergy 1+1=3 
The power from one person plus the power from second person when is putting together make extra third power which is much bigger than these two individuals. 
The power from synergy is possible only if the teams work effectively and efficiently. 
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Trust 
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2.How to build an effective team 
Leadership 
 
Ownership 
 
Relationship  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.Communication  
 
Verbal and non-verbal communication 
 
Two ways communications 
 
Recommendations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.Team Models 
Belbin 
 
Tuckman 
 
Recommendations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.Conflict 
Recommendation 
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It’s called creating ‘TEAM’ synergy-
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