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[bookmark: _Hlk43105950]According to Mullins Organizational Culture was developed from anthropology, organizational culture is “the collection of traditions, values, policies, beliefs, and attitudes that constitute a pervasive con-text for everything we do and think in an organization”. (Mullins, 2005). There are a variety of models to analyze the culture of an organization, this are: Culture Web, The Lewis Model of Culture, Edgar Schein Model of Culture, Turner &Trompenaars’s Model, Handy Model, Gert Hofstede’s Model. According to Edgard S. culture is something that surround us every day at its created by interaction that we have with others, but also is a set of traditions, routines, rules, behavior. Culture into organization can be evolved, created and manipulated and in the end that organization will have his own culture.  (Schein, 2004) 
Edgard Shein Model of Culture:
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Artifacts:
Walt Disney was founded in 1920s as a cartoon studio by Walter Elias Disney, whence its name.
The company has become together with his subsidiaries  and affiliates a diversified international company that entertain family and media with his different business segments as Media Networks, Parks , Products. (Disney 2020) According to Lee A. Disney company is using the popular culture for his production and distribution by creating movies and cartoons that are inspired on widely culture, myths , European folks and Western myths  such as Cinderella, Snow White , Tarzan , Stitch ,Pocahontas also his structure  is based on animation that is the central economic vitality and culture influences.

Beliefs and Values 
Walt try to promote the values of the company through the behavior of his characters into the movies and cartoons. According to GG the Mickey Mouse is the first cartoon where Walt try to evidence that creativity, honesty, reliability, loyalty and respect for people us individuals are the principle values of his company. (Capodagli and Jackson, 2007) According to Robert A. Iger, Disney what to make people believe that every dream can come true and creativity and imagination are the key of success. (Disney Citizenship, 2013)


[bookmark: _Hlk43105996]Assumptions
 According to McGrath G.R and MacMillan I. The Walt Disney Company in 1994 lost more than $1billion because the company assumption of future plans for the new projects was created with lots of expectation for big profit. From the plans for Euro Disney the company was expected half of the revenue from admissions, and the other half from hotels, food, merchandise.  Even if the company reached its target of 11 million of admission, Disney had to drop the price of adults’ tickets and this was far from the assumptions. Euro Disney register other loses from hotels, , food and merchandise because the assumptions was thought wrong. (McGrath R and MacMillan I ,1995)
 







 Swot Analysis is a model to analyze the context of organizations that help manager to identify the strengths , weaknesses , opportunities and threats and to identify where are the gaps and what can be made to improve the business plans but also it offer to the manager a view about the opportunities and strengths that the company has an who this can be used for the business growth. (Tools, n.d.)




Conclusion
Walt Disney is a global company with his target based on the storytelling for children from where the business identify that can have the more success as children are always motivation and interested in toys animation and characters from fairy tells. The organizational culture of the company is based on the different culture from around the world as the inspiration based on different culture from country worldwide. 

[bookmark: _GoBack] The video of my presentation and the slides.
https://uowtsd-my.sharepoint.com/:p:/g/personal/1814440_student_uwtsd_ac_uk/EfCKBIPN-YNArnqLSCXkzbMBnakGIeiQAnZoFCr-HlyROw?e=FSpVp5
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Swot Analysis of Walt Disney Company 





STREGHTS
-Global Parks
-Children 
-Diversification 








WEAKNESSES

-Wrong Assumptions
-competencies
 
 


OPPORTUNITIES
-Globallizazion
-Different Tv programms ,
-Different culture view  


THREATS
-Other similar company 
-Parks attraction
-products 
-technology
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