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Introduction
Every day, the world is confronted with many social and economic issues. This has been the case for most of the previous centuries back when human rights were nothing but a farfetched thought and equality was nowhere to be seen (Lawther, 2009). The dark-skinned people were treated as slaves with them being bought and sold for different purposes by the noblemen. This gave birth to different organisations and firms working to ensure human rights and to make their lives easier and taking them out of crisis. These organisations worked for a change in the society as opposed to commercial organisations working for profits. 

Analysis of Best Practices for Stakeholder Engagement
British Cross and its Benefits to the Society
Stakeholder engagement is a key element whether the organisation is for-profit or non-profit because all organisations are envisioned to achieve greater good for all internal and external stakeholders. The British Red Cross (BRC) Society is a humanitarian working for social work to help humans in crisis and facing difficulties both in the UK and overseas. The firm has over 30,000 volunteers and 3,500 staff working within UK (Müller-Stewens et al., 2019). The society came into being in 1870 and has since actively contributed to events such as World War I and II, as well as territories in other countries. It provides services including medical provisions, education, social care, refugee support, disaster reliefs, and fight against racism. There are various benefits that British Red Cross provides to the society in terms of social care, education and relief funds.
The healthcare is the foremost provision of British Red Cross with its ambulance service being the leading ambulance service in the world and also the top most first aid provider in the world. The ambulances are part of non-profit program that help to give first aid to patients that are facing health difficulties (Mitchell and Clark, 2019). The volunteers as part of the program are also provided with first aid training in order to treat patients in emergencies and also help them to providing assistance to patients. The social care is also a great benefit that BRC provides to the society with their support of people in their post-hospital period or people suffering from any illness or diseases so as to help them restrain from moving in a hospital facility. The education is one of the utmost priorities of BRC (Leardini, Moggi and Rossi, 2019). BRC provides less privileged students with quality education and allows them to match the dynamics of society. 

Relationship with Stakeholders and Stakeholder Engagement
Stakeholders are vitally an important part of any project, team or a company. The stakeholders are those key entities who are affected by company’s decision or possess such power that can impact the company’s decision. For an organisation like British Red Cross, the stakeholders are most important because these societies are working on the core values of saving and improving human lives through their efforts therefore, stakeholders are likely to keep an eye on their activities regardless of their position (Owen, Swift and Hunt, 2001). For British Red Cross, the key stakeholders are firstly the people that they have and are in direct contact with them. 
The second stakeholders are the representative of the organisation including managers and executives that are working within the company and policy makers that draft the policies to achieve their humanitarian goal. Moreover, the permanent staff working in the company and volunteers that join hands to promote different events and help people are the third important stakeholders (Rowe et al., 2014). Fourthly, the people providing donations and funds to the institution are also an important stakeholder as they are likely to enquire whether their funds are being channelised properly for the betterment of humanity and its survival. The society itself is the biggest stakeholder for the institutions because the world needs to become a better place and BRC acts as a driver for this better world.

Evolution of BRC over Different Eras
The British Red Cross Society worldwide came into being in 1870 when Swiss businessman Jean-Henri Dunant visited the battlefield of Battle of Solferino and saw the soldiers from both sides suffering from devastating injuries without no one to help them and medical staff was not enough to cater them. To treat the solders, Dunant made many efforts among which, the first was creation of Red Cross Movement which then became international Red Cross (British Red Cross, 2020). It upheld the connotation of helping people in war times and treating them. He also trained and recruited volunteers for such purpose and activities. The Red Cross Movement was thus born, however Britishers did not have their own society. In 1870 in the war between France and Germany, Colonel Loyd-Lindsay emphasized that Britishers should have their own society to help the wounded in wars and thus, the Red Cross attained a legal status in 1908 by British Charter and British Red Cross was formed (British Red Cross, 2020). This was also based on the Geneva Conventions which referred to treaties of law to allow humanitarian treatment at the time of war.
The initial years required the people to volunteer for services but the numbers were limited. The people recruited as volunteers were skilled in nursing, first aid, hygiene, cooking and sanitation which provided nursing care to military personnel in first world war. In the post-war years, the values were then passed on to younger generations through youth programs started in 1924 encouraging them to value humanity and join this noble cause (Connolly, Hyndman and McConville, 2013). In the second world war, the ambulance service was then resumed and BRC joined hands with St. John’s to help war victims in all regards. After the formation of United Nations, the focus of BRC was shifted to help people with health, social care and disasters and discrimination against racism. The institution then started hiring volunteers that were not skilled in any field but had the passion to help humanity in the times of their requirements.

Use of Social Media as Outreach to Support Program
Since the start of last decade, BRC has emphasised the use of social media for engagement and for the promotion of their activities. The social media is also used to communicate the message and ask for volunteers or donations through these platforms. The most commonly used platforms include Facebook, Instagram, Twitter and YouTube (Tregear, 2014). BRC also has its own website that it has updated very recently to engage with the youth, make them understand the value of helping people and gathering volunteers for different activities. For the people it helps, BRC promotes itself as the world’s leading organisation to help humanity so that anyone anywhere in the world can reach out to them for help (British Red Cross, 2020). The representatives are monitoring these activities continuously and in direct contact with relevant people managing the social media to know the response and take corrective actions. 
The company uses social media to recruit volunteers by communicating their active campaigns and upcoming campaigns. They are notified through Facebook as well as messaging services to help the people around the world. The website is accessible worldwide and BRC posts about their activities, history and their voluntary work in order to encourage youth to join their cause and help humanity regardless of their race, colour, gender, and ethnicity (Lovejoy and Saxton, 2012). The company specifically uses social media to provide attention to cyberbullying and save people from bullying online.
The skills required to foster these activities include the interpersonal skill which are at the core of any activity. The company uses communication and listening skills which the company requires to use. The communication skill is probably the most important skill for any organisation because effective communication helps to get the message intended to the audience clearly to achieve the vision (Briones et al., 2011). In the same way, BRC communicates its message through particularly the word of mouth along with usage of different social media platforms. The professional skills use teamwork skills to enhance the synergy between the volunteers because teamwork skills are required for effective outcomes and the outcome is better humanitarian work.

Training and Development for Employees
The training and development are an important part of employee’s life. The training and development help the people to grow professionally as well as personally. Training and development help the employees to match their footsteps with the world and while also staying competent and loyal in order to be successful. However, this model is applicable in commercial and for-profit organisations only (Ayuso et al., 2011). In non-profit organisation, the external environment is very different because NGOs are particularly focused on social environment and people’s lives. The social environment within the world is changing and very recently, the issues on bullying, depression, racism and equality. The bullying and depression are among the major social issues that are prevailing in the society but have been minimised to some extent which are being handled by the societies on their own and through humanitarian and human rights organisations as well.
On the contrary, issues of racism and equality in terms of gender equality and LGBQT are on the rise which are expected to be solved in the coming time. In terms of racism, the most common form of racism is existent in European and Western countries against black-skinned people are White-skinned people consider them inferior and slaves while giving them an eye of disrespect (Unerman, 2007). The LGBTQ and gender equality on the other hand are also being seen. For this purpose, employee’s training and development at BRC is required. The skills to be equipped include effective communication, decision making and problem solving. It also has to include the cultural diversity acceptance as people from different cultural backgrounds also face discrimination. The employees particularly need to be trained cultural diversity and effective communication skills to solve these prevailing socio-cultural issues.

Forward-Looking Approach, Multiculturalism and External Factors
Although the future seems much sustainable and peaceful as compared to previous times, the institutions such as BRC are required to adopt forward looking approach in order to prepare themselves of any uncertainties and calamities that may be ahead. The cultural diversity and cultural issues are the most important issue in today’s world where different viewpoints collide even between the people within one country as different people from different cultural backgrounds are residing (Heikkinen, Kujala and Inha, 2019). These differences can worsen in future and lead to major ethnic and racial conflicts between people thus, BRC needs to make its employees understand the value of multiculturalism and train them on cultural diversity. The forward-looking approach will allow BRC to adopt a proactive approach to deal with such issues in future. 
The employees are provided updates about the company through website and social media page while volunteers are also approached and attracted through social media particularly Facebook. Regardless, the use of social media is still very underutilised by BRC and thus, there is a huge potential that is untapped by them which can do wonders for them if utilised correctly (Kaur and Lodhia, 2018). For this purpose, the company needs to strengthen its network and work on its social media expertise to use the latest tools and technologies at the most of their advantage. In this context, the external factors to be considered are societal pressure, social relationships, political conditions and policies that exists within the country. The citizen behaviour is also a key external factor that needs to be studied for improving the relationship between organisation and network partners.

Conclusion
The stakeholder engagement program can take of form and serve a variety of purposes ranging from helping to shape a program to learning lessons from its implementation or outcomes. The BRC actively engages all of its stakeholders through different platforms and keeps them informed of their vision while working in Britain and overseas to help the people regardless of ethnic, gender, and racial differences. However, the social media usage is much less in the institute as it possesses immense power that can help it to enhance its network and gather volunteers from different parts of the world while also communicating their message of peace.

Recommendations
· Since the company is lagging behind in social media, the BRC needs to focus on its activities while also hire prominent people such as celebrities to promote their image and activities for increasing volunteer numbers.
· The BRC can use Facebook for ad placement and reach to a number of audience when going for a particular campaign to increase awareness of their activities.
· The BRC can come up with new strategies, tactics and also e-learning and education for younger generations to extend their values towards the youth as done previously.
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