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[bookmark: _Toc182001736]Executive summary
The study provides an in-depth analysis of Wyndham Hotels & Resorts’ organisation, culture, strategy, initiatives and future plans. Wyndham keeps its broad portfolio of 25 brands divided, which allows flexibility and reactivity in many market sectors. The company’s culture is centered around honesty, inclusivity, and accountability, which guides the employee behaviour and ensures that customers feel comfortable. Wyndham’s plan is to grow around the world, enhance guest experiences and diversify services by 2026, with high expectations for growth in rooms and RevPAR. Recent initiatives such as the "BOLD by Wyndham" and "Women Own the Room" initiatives are proof that Wyndham supports diversity and the launch of the ECHO Suites Extended Stay brand meets the demand for extended stay. For better competitive advantage, proposals include cultivating a culture of continuous improvement, investing in high-tech technologies, reinforcing sustainability, recruiting diversity in the workforce, and expanding cross-brand partnerships. Together, these programs prepare Wyndham for long-term success and growth in the ever-changing hospitality industry.
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[bookmark: _Toc182001737]Introduction
Wyndham Hotels & Resorts is a global hotel company founded in 1981 in Parsippany, New Jersey. It owns roughly 9,200 properties in more than 95 countries and nearly 893,000 rooms under 25 brands and is the largest hotel franchisor in the world by property number. These companies have customers across all segments ranging from the cheap to premium ones and their brand names range from popular brands such as Days Inn, Ramada, Super 8, La Quinta, (Wyndham Hotels & Resorts, Inc., n.d.). In this report It will be provided a comprehensive overview of Wyndham Hotels & Resorts organization, culture, mission, recent development and strategy. The report will help you get an inside look at Wyndham Hotel & Resorts structure, culture, mission and vision.
[bookmark: _Toc182001738]Organizational structure
[bookmark: _Toc182001739]The organisational fabric of an organisation controls, divides and regulates occupations within it in large part because of its organisational shape (Mullins, 2019). Mintzberg’s model of organisational organisation outlines five organizational forms, each meeting one or another strategic need (simple structure), including machine bureaucracy, professional bureaucracy, divisional form and adhocracy (Boddy, 2017). Wyndham Hotels & Resorts is a divisional model that is ideally suited to large, multi-brand businesses that operate within centralized corporate structures. This format enables Wyndham’s 25 brands (from economy to upper-midscale) to operate as semi-nodes, each with its own management team and operations, specific to market niches. Decentralizing brand management allows Wyndham to rapidly adapt to changes in the marketplace and consumer needs, and gain a competitive advantage. It helps drive efficiency in senior decisions, because company leadership can allocate attention to strategic objectives instead of brand operational activities (Boddy, 2017). But, the segmented model also has drawbacks, including duplication of resources because each brand typically owns a separate team and infrastructure, increasing the cost of operation (Mullins, 2023). In addition, reconciling brand autonomy with corporate alignment also poses coordination challenges, because discrete brands could diverge from the corporate vision without careful coordination (Armstrong, 2012). Also, Wyndham would need to keep an eye out for brand cannibalization, an issue with multi-brand environments, where similar offerings could vie for the same customers. Still, Wyndham’s divisional organization still served to address broad market demands and ensure strategic agility.

[bookmark: _Toc182001740]Organizational culture
It is the collective values, beliefs and practices of an organization that determine the behaviours and attitudes of its employees (Mullins, 2023). The three dimensions into which Edgar Schein’s theory of corporate culture breaks these down are artefacts, declared values, and ground-level beliefs (Mullins, 2019). As a company deeply grounded in shared values, values and principles, Wyndham Hotels & Resorts captures the thinking that guides how employees behave and make decisions across all its brands. According to Edgar Schein, the layers of corporate culture include artefacts, promoted values, and basic assumptions (Armstrong, 2021). The obvious relics for Wyndham are its commitment to excellent service and to inviting accommodations. They are all behind a customer-focused approach and are evident in tangible elements like brand messaging, uniforms, and hotel décor (Bloisi, 2007). At the principle level, Wyndham emphasizes fundamental concepts such as accountability, inclusion and integrity. These values govern business practices and policies thus creating trust and transparency both for employees and customers. Diversity initiatives, for example, create inclusive environments by making staff from diverse backgrounds feel welcome (Hoogan and Coote, 2014). The ability to retain trust with customers and partners relies on workers making the right choices based on a code of conduct that enshrines integrity and accountability. With its most elementary assumptions at the lowest rung of Schein’s schema, Wyndham’s hospitality is softly shaped by tradition. Such thoughts are all about the visitor experience, the sustainability, and the community (Schein, 2010). Looking at Wyndham’s commitment to sustainability through its green projects and energy-efficient policies is evidence of a fundamental belief in responsible business conduct. Additionally, the focus on guest happiness aligns with a belief that every interaction influences brand loyalty and reputation (Wyndham Hotels & Resorts, n.d). Wyndham culture, for the most part, encourages employees to behave responsibly, openly, and with a firm focus on providing excellent service, and therefore makes these core values apply to all brands and sites, making it a shared experience for both guests and employees alike.
[bookmark: _Toc182001741]Organizational goals
Goals define the desired outcomes of an organisation — both in terms of its long-term vision and operational objectives, and what it will be doing in terms of strategy (Mullins and Dosssor, 2013). According to Locke and Latham’s theory of goal setting, clear, difficult goals combined with positive feedback enhance employee performance and organisational effectiveness (Adair, 2009). Inspiring worldly connectivity and delivering customer-centric services, Wyndham Hotels & Resorts aims to provide hotel travel to everyone. In 2026, the company expects RevPAR to increase by 2%-3% and net room growth of 3%-5%. Investing in initiatives such as the $100 million in the extended stay brand Project ECHO illustrates Wyndham’s ability to broaden and respond to evolving consumer demand (Wyndham Hotels & Resorts, 2024). Drawing on Locke and Latham’s goal-setting system, Wyndham sets specific, challenging targets to enhance performance and efficiency. Simply declaring goals such as room and RevPAR growth informs employees and drives them. Performance reviews and customer satisfaction surveys are the ongoing feedback loops that are designed to keep up with the organisation’s objectives and improvement. It is a way to ensure that everyone in the team knows their role in achieving the business’s strategic goal, and it encourages a culture of excellence and accountability (Armstrong, 2012).
[bookmark: _Toc182001742]Change Initiatives
In an effort to diversify its customer base, adapt to the demands of an evolving market, and strengthen its position in the highly competitive hotel industry, Wyndham Hotels & Resorts has recently introduced a number of groundbreaking initiatives. One such endeavour is the "BOLD by Wyndham" initiative, set to launch in July 2022 and with the goal of By providing resources to Black business owners, this program hopes to increase diversity among Wyndham's franchisees (Wyndhamhotels, 2022). Another notable project, "Women Own the Room," focusses on empowering women in the hospitality industry by securing 50 hotel partnerships and several openings in under two years. In addition to promoting diversity, this program gives under-represented employees in the hospitality industry the tools they need to start their own businesses (WHG Corporate, n.d.). By facilitating these avenues for minority and female entrepreneurs, Wyndham promotes a diverse ownership structure, which in turn strengthens community linkages and brand loyalty. In addition to these initiatives aimed at promoting diversity, Wyndham has taken a calculated approach to meeting the growing demand in the extended stay industry by launching the ECHO Suites brand. The ability of Wyndham to quickly grasp market trends is demonstrated by their pipeline of over 200 hotels within one year, under this new brand(WHG Corporate, n.d.). The rapid growth of Wyndham in this sector, together with the rising demand from customers seeking longer, more home-like stays, has helped propel the extended-stay industry forward and given Wyndham a leg up in the competition against similar offerings from other major brands. Thanks to these initiatives, Wyndham is now seen as a more progressive and welcoming company that can meet the social and economic needs of the modern day. Putting an emphasis on diversity has likely increased Wyndham's appeal to socially conscious investors and customers, while also giving the company access to a lucrative segment through the ECHO Suites brand (Wyndham, 2022). As a result of the extended-stay industry's economies of scale and the company's access to a wider ownership network, operational profitability and efficiency might see an uptick with these projects. It appears like these transformation initiatives are being conducted really well. Fast acceptance and substantial growth in every program attest to Wyndham's leadership's unwavering commitment to their success(Mullins, 2019). Good preparation, market research, and stakeholder engagement are the hallmarks of these projects, which are in line with Wyndham's strategic goals.
[bookmark: _Toc182001743]Strategic Direction
Wyndham Hotels & Resorts has devised a strategy plan that places an emphasis on global expansion, brand variety, and technological innovation in order to reiterate its position as the leading hotel sector player. The method is founded on the firm's commitment to levelling the playing field in the hospitality industry, as demonstrated by its diverse portfolio of 25 brands catering to various market segments, ranging from budget to luxury accommodations (WHG Corporate, n.d.). In order to achieve its objectives in the long run, Wyndham has implemented a number of crucial strategies. First, the business is actively growing internationally, as seen by its development pipeline of approximately 1,950 hotels and roughly 240,000 rooms, which shows a 10% growth year-over-year (WHG Corporate, 2024). By forming strategic collaborations and franchising its properties, Wyndham is able to expand into new markets and raise its profile throughout the world. As a second point, Wyndham is putting an emphasis on brand variety to adapt to the tastes of its customers. Launching the ECHO Suites Extended Stay brand demonstrates WYNDHAM Hotels' capacity to react to the growing demand for extended-stay housing. The pipeline for this brand has increased to over 200 hotels each year. Programs like as "Women Own the Room" and "BOLD by Wyndham" aim to diversify franchisee ownership and encourage inclusivity, which helps to improve the WYNDHAM brand and aligns with societal trends (WHG Corporate, n.d.). Lastly, Wyndham is investing in technology to enhance operational efficiency and guest experiences. In order to boost customer satisfaction and loyalty, the company has started using digital tools and platforms to streamline operations, encourage more consumer participation, and provide personalised services. All of these strategies put Wyndham in a position to be successful in the global hotel market for the long haul by demonstrating the company's proactiveness in responding to customer needs and market shifts.

[bookmark: _Toc182001744]Conclusion
To conclude, Wyndham Hotels & Resorts' strategic initiatives demonstrate a commitment to growth, variety, and innovation. In order to maintain its competitive edge and adapt to the changing requirements of the market, Wyndham plans to diversify its ownership, expand globally, and embrace technological developments. Diversity initiatives like "Women Own the Room" and "BOLD by Wyndham" boost community effect and customer loyalty. In addition, Wyndham's ability to respond to changes in the market and customer preferences for longer stays is demonstrated by the ECHO Suites Extended Stay brand. In addition to satisfying immediate consumer needs, Wyndham's strategies support the company's mission of providing accessible, high-quality housing. As the hotel industry continues to adapt to new conditions, Wyndham is positioned for long-term success with these developments, which also strengthen its reputation as a modern leader.
Recommendations
Establishing a culture of continuous improvement should be your top priority. Robbins and Judge (2017) suggests that in order to increase customer happiness and foster innovative service delivery, it is important to encourage staff involvement and provide continuous training programs. Second, it is critical that the business take use of new technologies. To maximise pricing strategies and personalise visitor experiences, which in turn promotes revenue development, it is possible to invest in customer relationship management solutions and advanced revenue management systems (Arnold, 2020). As a third benefit, enhancing sustainable procedures helps reduce operational costs and attract eco-conscious guests. In keeping with global trends and corporate social responsibility, energy-efficient technology and sustainable sources are the way to go. Fourth, a more innovative and adaptable business might emerge from an inclusive and diverse staff (Boddy, 2017). The decision-making process and the talent pool can both benefit from mentorship programs and the creation of pathways for under-represented groups.





[bookmark: _Toc182001745]References

Adair, J. (2009) The Inspirational Leader (2nd Ed), London: Kogan Page
Armstrong, M. (2012) Armstrong’s Handbook of Management and Leadership (3rd Ed), London: Kogan Page.
Armstong, M. (2021) Armstrong's handbook of performance management (7th Ed), London: Kogan Page
Arnold, J. (2020) Work Psychology (7th edition) Harlow: Pearson Education Limited
Bloisi, W. et al (2007) Management and Organisational Behaviour, (2nd edition) Maidenhead: McGraw-Hill.
Boddy, D. (2017) Management: An Introduction (7th Ed), Harlow, Pearson
Hogan, S.J. and Coote, L.V., 2014. Organizational culture, innovation, and performance: A test of Schein's model. Journal of business research, 67(8), pp.1609-1621.
Mullins, L & Dosser, P. (2013) Hospitality Management and Organisational Behaviour (5th Ed) Harlow, Pearson.
Mullins, L (2019) Organisational Behaviour in the Workplace (12th edition) Harlow:Pearson
Mullins, L. (2023) Management and Organisational Behaviour (13th edition) Harlow: Pearson
Robbins, S. & Judge (2017) Organizational Behaviour (17th edition) Harlow: Pearson Education Limited.
Schein, E.H., 2010. Organizational culture and leadership fourth edition.
WHG Corporate. (n.d.). Wyndham Hotels & Resorts Archives. [online] Available at: https://corporate.wyndhamhotels.com/news-brands/wyndham-hotels-and-resorts/.
WHG Corporate. (2024). Wyndham Hotels & Resorts Reports Strong Fourth Quarter Results With Record Openings, Retention and System Growth. [online] Available at: https://corporate.wyndhamhotels.com/news-releases/wyndham-hotels-resorts-reports-strong-fourth-quarter-results-with-record-openings-retention-and-system-growth/. [Accessed 5 Nov. 2024].
Wyndham (2022). ECHO Suites Extended Stay by Wyndham | Wyndham Hotels & Resorts. [online] Available at: https://development.wyndhamhotels.com/brand/echo-suites-extended-stay-by-wyndham/ [Accessed 5 Nov. 2024].
Wyndhamhotels (2022). Available at: https://investor.wyndhamhotels.com/financial-information/all-sec-filings/content/0001140361-23-011225/ny20006873x500_pre14a.htmt [Accessed 4 Nov. 2024].
Wyndham Hotels & Resorts, Inc. (n.d.). Company Information. [online] Available at: https://investor.wyndhamhotels.com/company-information. [Accessed 4 Nov. 2024].
Wyndham Hotels & Resorts, (n.d.). ESG. [online] Available at: https://investor.wyndhamhotels.com/esg. [Accessed 4 Nov. 2024].
Wyndham Hotels & Resorts (2024). Wyndham Hotels & Resorts, Inc. [online] Available at: https://investor.wyndhamhotels.com/news-events/press-releases/detail/350/wyndham-hotels-resorts-reports-strong-third-quarter [Accessed 4 Nov. 2024].
2 | Page


1


 


| 


Page


 


 


Management and Organisational Behaviour


 


BMIH5004


 


Report


 


 


 


 


 


 


 


 


Student name: Roxana Mihaela Panainte


 


Student id: 2219073


 


Date of submission: 


0


8/1


1


/2024


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 




1   |  Page     Management and Organisational Behaviour   BMIH5004   Report                 Student name: Roxana Mihaela Panainte   Student id: 2219073   Date of submission:  0 8/1 1 /2024                                    

