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	                LESSON TITLE:

	
Maintaining Professional Standards



	
GROUP/CLASS:

	
Initial Learning 
(PCDA/DHEP students)
	
DURATION OF 
LESSON:

	
 140 minutes 



	
LESSION AIM:

	To develop understanding of student officers in the necessity of maintaining Professional Standards as well as performing ethically within the police service – on or off duty





	
OBJECTIVES: By the end of the lesson learners will be able to:

	
ASSESSMENT ACTIVITIES
(linked to  objectives)


	
01.Explain the Code of Ethics



     
02. Summarise the Police Regulations Act 2020
-Conduct
-Complaint
-Misconduct
-Performance

03. Describe the roles and responsibilities of a Police Officer

04. Identify unprofessional behaviour within policing

05. Explain the process for dealing with external         complaints





	
Objective 1: Discussion, Q&A, Group Task – Code of Ethics

Objective 2:  Discussion, Q&A
Group Task – Police Regulations Act 2020


Objective 3: Discussion, Q&A

Objective 4: Discussion, Q&A
Objective 5: Discussion, Q&A



	
COLLEGE OF POLICING LEARNING OUTCOMES


	
1.1  Necessity
- Fair, ethical and unbiased delivery of policing services 
1.2  Governance
- Legislation 
- Professional standards 
- Professional Standards Department (PSD) 
1.3  Roles and responsibilities
- PSU 
- Chief Officers 
- Disciplinary procedures 
- Hearings 
- Role of the IOPC (formerly IPCC) in serious cases 
1.4  Professional standards
- Police (Conduct, Complaint and Misconduct, Performance) Regulations 2020 
- Disciplinary procedures 
- Notifiable associations 
- Off-duty conduct 
- Avoiding corruption 
- Abuse of authority (for sexual purposes, financial gain etc.)
1.5  Code of Ethics 


2.1  The level of professional standards required in both professional and personal life
2.2  Potential impact of policing targets on professional standards
2.3  Ethical considerations associated with finance, including force policy associated with: 
- Gifts and hospitality 
- Business interests 
- Secondary occupations 
2.4  Areas where professional standards may impact upon personal life
- Use of social media 
- Use of own digital products to record photographs e.g. smartphones 
- Friending anonymously on social media for investigation purposes 
- Personal life influences e.g. appropriate personal relationships: financial stability                                                                                                                                                                 - Abuse of position/'integrity agenda'                                                                                               -- Corruption threats
2.5  Potential consequences of failing to comply with strict professional standards

3.1  Combatting institutional racism, discrimination, harassment and bullying
3.2  Raising and voicing concerns and challenging unprofessional conduct
3.3  Protecting the informant e.g. whistleblowing
3.4  Organisational support for those who challenge unprofessional conduct
3.5  Confidential reporting procedures

4.1  Role of the Independent Police Complaints Commission/Independent Office for Police Conduct
4.2  Recording evidence
4.3  Dealing with public complaints effectively
4.4  Instances when informal/local resolution of a public complaint is appropriate
4.5 Appropriate guidance relating to the complaint
- IOPC/IPCC Statutory Guidance 
- College of Policing Guidance 
- Police Regulations 
- Home Office Guidance 
- Local policy 






[bookmark: TITUS1HeaderFirstPage] 



[bookmark: TITUS1HeaderEvenPages] 




[bookmark: TITUS1HeaderPrimary] 




[bookmark: TITUS1FooterFirstPage] 
Version 1.0
South Wales Police & Gwent Police November 2020 



[bookmark: TITUS1FooterEvenPages] 
Version 1.0
South Wales Police & Gwent Police March 2019 



[bookmark: TITUS1FooterPrimary] 
Version 1.0
South Wales Police & Gwent Police March 2019 


	


Timing
	
Session Content

	


Resources

	
	
Trainer Activities 
(including any specific questions asked e.g. for assessment purposes)

	
Learner Activities
(including objectives met)
	

	
0-5
mins
	Maslow – learners needs
Deck clearing-any issues to resolve?
Gestalt-verbal outline of aims and objectives.
Trainer to highlight that some of the presentation may be of a sensitive nature and offer welfare.


QTS:
How many of you have heard of police officers being arrested or going to prison? 

Trainer to discuss matter. 
Trainer to make the following comment often put onto social media:  “police get away with it” to allow continuance of conversation.





	Student Activity:
· Listening
· Asking and answering questions
· Discussing







	
Lesson plan
Computer system with projector to facilitate delivery
PowerPoint
PPT Slide 1, 2 and 3


	
5 - 20
mins
	QTS:
How many of you know about the Code of Ethics?

Code of Ethics:

Trainer to explain that The Code of Ethics is something in which, we as police officers must adhere to at all times, both on and off duty.
Breaching the code of ethics could lead to disciplinary procedures, dismissal from the force and barring from re-joining the police by being registered at the College of Policing, or criminal proceedings being brought against you.

Group Work
Board Blast:
QTS: Why is the Code of Ethics important?

Trainer to debrief Board Blast, and use PowerPoint of Code of Ethics to fill gaps in knowledge and to consolidate learning.

Trainer to tell students: ‘being a police officer does not exempt you from law, we must uphold the law and in effect, be beyond reproach in regards to our behaviour.
Trainer to consolidate learning with PowerPoint
	
Group work:
Board Blast:
Why is the Code of Ethics important?

· Listening
· Asking and answering questions
· Discussion

Objective 1

	
PPT 4

White Board and pens

	
20-50
mins


	QTS:
What do you know about the Police Regulations Act 2020?

Introduction to the Police Regulations Act 2020

Trainer to explain to students that the regulations may be cited as Police (Conduct) Regulations 2020, and that they came into force on 1st February 2020

Group work – in same groups: 

Each group to be given ‘Type of Allegation’ tile, and will need to present the following:

01. Definition 
02. How it is to be dealt with
03. Outcome of hearing
04. An example of breach

Trainer to complete any gaps in knowledge.
Trainer to consolidate learning with PowerPoint

	


Group work
In same groups to research the nominated type of allegation and present back to their peers:

Group 1: 
Type of allegation: Gross misconduct

Group 2:
Type of Allegation: Misconduct

Group 3:
Type of allegation: Practice requiring improvement (PRI)

· Listening
· Asking and answering questions
· Discussion


Objective 2

	





Flipchart and pens




PPT Slide 5, 6, 7 and 8

	
50-60
mins
	QTS:
How many of you have had to reflect on something you have done in work? 

Practice Requiring Improvement

Gibbs Reflective Cycle

Trainer to explain the new process of Practice Requiring Improvement, and that it is not now management Action. It is a low level procedure that will all those going through the process a reflection on behaviour.
It is not a chat with supervisors, not enough to go through disciplinary procedures, it is also overseen by PSD.

The cycle can be helpful to allow people to think for themselves and how to act differently – and to ensure that they make sure their actual change happens.

Trainer to state two questions from each step of the Gibbs Reflective Cycle, telling students that there are more.
	Student Activity:
· Listening
· Discussion
· Asking and answering questions


	

PPT – 9

	


60-85
mins
	QTS:
How many of you are on Social Media?

How do you think as a Police Officer you could potentially influence people on Social Media?

On/Off Duty Conduct

Trainer to explain the following four topics:

Social Media – 

Political Alignment –

Business interests – 

Hospitality and gifts - 
Our forces have processes in place to have gifts recorded – contact your supervisor or PSD dept. to register any gifts or offers of gifts.


QTS:
You have attended a call with a colleague, the colleague you are with has taken a shine to the informant/victim, and have taken a photograph of them on their own phone as well as looked up their Facebook profile, what would you do?
Answers should include report to supervisor, challenge behaviour. 

Class Board blast:
What could have been the outcome in relation to the officer doing that?
Trainer to go through answers on the board.
Additional answers can include: arrest; complaint of harassment; complaint of sexual assault/rape; implication of witnesses being drawn in for not challenging or reporting it. 

That question is based on a series of actual incidents in which a probationer was involved in. The officer in question received a telling off from the Sergeant but nothing further had occurred

QTS:
If you became aware of this sort of behaviour, what do you think the implications could be for members of the public?
Answers could include: lack of trust in policing; social media being shown texts ‘look what this perv of a cop sent me…’


QTS:
Friending someone on Social Media as part of investigation, where do you think you stand on this?
There are some officers who have specialist roles who access Facebook accounts for example, and will befriend with a fake profile.
This is part of an authorised policy which is in place for the officers to do this.  
If you need to gain access, please follow your force policy and/or go through open search through your intelligence dept.

QTS: 
What is your opinion on using your own phone for taking photographs of injuries/damage etc. when attending a scene?
Allow the students to answer, re-assure them that they are in a safe learning environment and guide the conversation accordingly.
Answers should include breaching data protection issues, especially upon showing the photographs to others who should not see them, uploading to social media, the phone may be subject to scrutiny in court or professional standards investigations.


	Student Activity:
· Listening
· Asking and Answering Questions
· Discussion





























Class activity
Board blast: What could have been the outcome in relation to the officer doing that?



Student activity
· Listening
· Discussion
· Asking and answering questions

Objective 3
	
PPT 10 and 11
White Board - Pens

	


85-100
mins
	QTS:
In previous employment, were you aware of the disciplinary process within that company?

Trainer to introduce police process of disciplinary stages
Trainer to inform students of the next stage of the disciplinary process: Hearing panels

From reflective practice, if behaviour is of such that the PSD and/or the IOPC will need to take further disciplinary action, not only will it be under employment disciplinary actions, it could also lead to charges being brought against you and ultimately, dependant on circumstances, lead to a custodial sentence for the more serious offences. 

· Process designed to provide support to officers who are unable to perform at the required level for their role – may include an inability to perform duties to a satisfactory level or where a pattern of poor performance is a concern

· Unsatisfactory performance - inability/failure of an officer to perform the duties of their rank or the role they are currently undertaking to a satisfactory standard or level 

· Gross incompetence – serious inability/failure of an officer to perform the duties of their rank or the role they are currently undertaking to a satisfactory standard or level to the extent that dismissal would be justified. The more serious incidents that require a hearing are chaired by a legally qualified person, and will have a member of ACPO on the panel as well as civilian panel member/s. They may invite the press to the hearing.

Trainer to indicate that invite the press may come across as wrong to do so, however, we are publically accountable, and as such, we need to be open and transparent in how we operate.


	Student Activity:

· Listening
· Asking and answering questions
· Discussion


	


PPT 12 and 13

	


100-110
Mins
	QTS:
If your previous employment involved customers, what was your company’s policy on customer complaints?

Customer Complaints

Trainer to explain what to do if a member of the public approaches you to complain about an issue that they have had with the police.
Trainer to state the following procedure, which is called First Contact Resolution or There and Then:

01. Apologise
02. Fix the problem or signpost where the member of the public can go to have their problem fixed
03. Make reference to PSD/IOPC to the member of the public.

Trainer to further explain that due to the rank and role of the student officer, they may not be able to deal with the complaint, and if this is the case, the member of public must be signposted, and possibly they may need to speak to your Sergeant. 

Trainer to also explain that complaints should be kept confidential and not be subject of gossip.

There are both policing sector policies and force policies in place to deal with complaints, as well as force policies. 

QTS:
What do we do if someone wishes to complain to us whilst on patrol?

Answers to include: Listen, apologise and sign post to correct person/department

	
Student Activity
· Listening
· Asking and answering questions
· Discussion




























Objective 5 
Group Discussion



	


PPT 14

	


110-120
Mins
	QTS:
What do the initials IOPC mean?

IOPC
Introduction to the IOPC: Independent Office for Police Conduct: they have changed from the IPCC (Independent Police Complaints Commission) 

QTS: What is a super complaint?
Launched in November 2018, and administered by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue SERVICES (HMICRFS)

Trainer to explain: 
Super-complaints are not an alternative way to raise an individual conduct matter. Rather, super-complaints could prompt action in a particular area of policing that could lead to a change of standards by the College of Policing, an inspection by HMICFRS or a recommendation to change a practice at one or more forces.
	
Student activity:

· Listening
· Asking and answering questions
· Discussion
	
PPT 15

	

120-135
mins
	QTS:
What are your initial responsibilities as a police officer?
Answers to include keep public order and safety of the public, investigate crime building bridges with community.

Trainer to highlight two previous incidents of where policing has failed:

Stephen Lawrence enquiry
Fiona Pilkington

Scenario:
There was an incident when a police officer driving a van travelling behind a taxi.
The taxi slammed on the brakes due to a drunk person laying on the road.
The police officer shouted out the window to the taxi driver using a racist term whilst doing so.
There was another police officer in the van as a passenger
The taxi driver did not hear what was shouted as far as we can tell.


QTS:
As the passenger of the police van, what would you do in relation to what was shouted out the window?
Trainer to facilitate discussion. Answers should include:
Tell the officer directly?
Report the officer through the integrity line?
Speak to your supervisor for advice/to report officer?
ePNB?
Make a statement?
Make a direct complaint to PSD?
Ignore that matter as the member of public concerned did not hear anything?

Information to Students: What happens to you as a whistle blower - 

Trainer to explain that PSD have procedures in place.

QTS:
You are on shift, and you have been told that over the set of 6 shifts you are given performance indicators by your Sergeant, you must get 3 arrests and 5 stop searches as a minimum, how do you think this impacts on you and your colleagues?
Trainer to lead discussion in relation to lawful orders and abuse of power - 
Answers should include: 
· pressure to achieve these targets, unethical behaviour of the officers to achieve the targets e.g. winding someone up in order to arrest for public order; 
· Arresting someone when a lower level disposal method could be used, such as using a Fixed Penalty Notice; due to the length of service that the student officers currently have, steer the discussion towards ethical behaviour, and justification to carry out their tasks. 


 
	








Student Activity:
· Listening
· Asking and answering questions
· Discussion













Class activity:

Discussion in relation to the question: As the passenger of the police van, what would you do in relation to what was shouted out the window?

Objective 4 





















Student Activity:
· Discussion
Reflection on:
Objective 1: Code of Ethics
· Orders and instructions
· Conduct
· Authority, respect and courtesy
	











PPT 16

	

135 - 150
mins
	QTS:
What was the last bad press issue you have seen in relation to police officer behaviour?

Case Studies
· Ensure officer welfare for slide 22 due to its sensitive nature.
	
· Discussion
· Listening
· Asking and answering questions

Objective 5
	

PPT 17-22

	




150
mins
	Trainer to inform students that there are rights of appeal under the Police Tribunals Act 2020, an independent panel will look into the decision of the internal disciplinary process

Play Sexual Harassment Video
Sexual harassment - 60 second standards (police.int)

Any questions
	







      Asking and answering questions
	





[bookmark: _GoBack]

PPT 23






	
EVALUATION OF LESSON:
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