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[bookmark: _Toc133854351]Introduction
[bookmark: _Toc133854352]Most businesses nowadays rely on internationalising their operations throughout the world for the purpose of enhancing profitability. In order to internationalise the business they need to examine the external business environment along with other associated aspects minutely for venting in a new country. This particular report will discuss the operation of British Airways (a UK-based renowned airline organisation) which is aiming to go to a developing country named Bolivia to earn profits in detail. Furthermore, elaboration will be conducted on assessing the external business environment of Bolivia through effective theoretical illustrations. After that, the report will illuminate necessary opportunities and challenges associated with corporate governance, business strategy and cultural sensitivity with suitable examples. After that, a discussion has been continued on different types of barriers that can be faced by British Airways in Bolivia. The last section has provided useful recommendations for the organisation by highlighting useful strategies for becoming productive in the Bolivian market.
Executive Summary 
The purpose of the report is to make a discussion on business environment analysis. In doing so, the report has stated business operations of British Airways organisation who wants to go to a developing country Bolivia for conducting operations. Furthermore, emphasis has been given to analysing the business environment of Bolivia with the help of efficacious theoretical frameworks. Moreover, the focus has been provided on stating opportunities and challenges that are linked to corporate governance, business strategy and cultural sensitivity of British Airways organisation in the Bolivian market. Along with this, barriers have also been focused on against which the organisation would have to be cautious in Bolivia. The concluding section has dealt with several strategies in the form of recommendations that would be useful for British Airways organisation to be proliferative in Bolivia. 
COMPANY BACKGROUND
British Airways is a full service  global airline, an extensive global route, bringing people, places and  diverse cultures closer together for more 100 years.
[bookmark: _Toc133854353]Introduction of the selected developing country
Bolivia is a well-known South American country which is surrounded by Brazil in the North and East directions, in the south by Argentina, and in the west by Chile. The country has “more than 30 languages” and operates with two capitals namely “La Paz” and “Sucre”, the latter being the official capital of the country. The human development index of the country is 0.703 which is placed 114th globally. The country’s economic freedom score is 43.4 which has made the economy “167th freest” as per the index of 2023. The presence of rich resources has made the country “developing” in its nature which time strives to become excellent by creating opportunities for businesses to enter and utilise its soil for business purposes. 
[bookmark: _Toc133854354]Theoretical applications of the business environment of the selected country
Effective analysis of the Bolivian business environment would make way for the organisation to prepare a strategic plan using which it can be able to provide effective service to customers of the country. Below are described several theoretical underpinnings required to be assessed by British Airways in Bolivia:  
[bookmark: _Toc133854355]Pestle Analysis 
PESTEL analysis highlights six environmental factors in particular: political, economic, social, technological, ecological and legal. Whittington, R. et al.(2019,p.36)

Political Factors 
Being a “Constitutional Multiparty Republic” Bolivia relies on continuing its political operations by means of bicameral legislation. Every time the government of the country focuses on building efficacious policies for citizens living there as well as new businesses so that there should not be any problematic issues for them. Added to this, the corruption label in the country tends to be on the lower side which also would be useful for British Airways to move its business operations to the country. 
Economic Factors 
This is a vital factor for the British Airways organisation to make an entry in Bolivia. Regarding this, aspects such as “GDP rate”, “rate of inflation” etc would be necessary to consider. For example, during the pandemic covid 19 period the GDP of the country was “36.9 BS” which increased to “40.7 BS in 2021” (Statista, 2022). Similarly, the inflation rate in 2020 was “0.94 per cent” which lessened to “0.74 per cent” in the next year which is 2021 (Statista, 2022). This would indeed be helpful for British Airways to formulate effective business strategies keeping in mind the standard of living of the people present in the country. 
Social Factors 
In this aspect, the inequality perspective prevailing in the country would have to be dealt with strongly by British Airways. It is because the percentage of national income is 4 per cent and nearly 20 per cent of the household of the population lives in a state of extreme poverty. However, with time the governor has been effective in taking steps for reducing the aspect of inequality. It would definitely be helpful for British Airways in recruiting skilled labourers in the future to continue its operations smoothly on Bolivian soil. 
Technological Factors 
Bolivia has a strong growth to assess captive markets in relation to the exports of natural gas to Brazil and Argentina. However, the government also has been instrumental in building suitable technological infrastructures based on which business organisations of the country would get the scope of accessing superior technologies. In this aspect, British Airways can use Artificial intelligence, Machine learning and others in the country to make the operation more profitable. 
Legal Factors 
In this regard, Brush Airways would be required to abide by The Labour Law in Bolivia which would help the organisation in providing accurate wages and remuneration to its employees wrong in the organisation. Also, Data Protection Law would be a handful for the organisation to safeguard the secrecy and confidentiality of the data of customers. 
Environmental Factors 
Effective execution of “The Mother Earth Law” would aid British Airways to enhance the aspect of sustainability in Bolivian soil. More importantly, it would help the organisation in endorsing waste management practices, and zero carbon emission in its operations for strengthening its sustainable image in the market. 
[bookmark: _Toc133854356]Porter's diamond model
[bookmark: _Toc133854357] Porter’s Diamond suggests that locational advantages may stem from local factor conditions; local demand conditions; local related and supporting industries; and from   local ﬁrm strategy structure and rivalry.
Whittington, R. et al.(2019,p.276) 

Alternatively known as “Porter’s Diamond Theory of National Advantage”, this model is used by business organisations for assessing the extent of competition in the contemporary market. The model was devised by Michael Porter and was released in the year 1990. The model has specific aspects of effective execution of which would be prolific for British Airways to cotinine its operations in Bolivia:
Firm Strategy, Structure and Rivalry
While doing operations in Bolivia British Airways would need to be conspicuous in devising effective strategy in the market. It is expected that being a reputed organisation, British Airways would commence its operations in the country with a hierarchical organisational suture which would help the organisation in maintaining a smooth flow of workplace communication (Wibowo and Nurcahyo, 2020). At the same time, it would help the organisation to be competitive with its rivals such as “Aero Sur”, “Boliviana de Aviación”, “Ecojet” and others.
Factor Conditions
In this aspect, the organisation could be focusing on natural sources, and human resources present in the country. Since the country has a reputation for having a stable relationship with its neighbouring countries like Brazil, Argentina and others, therefore, the organisation can recruit skilled labourers from these countries for business purposes. It would help the organisation in generating a superior competitive edge. 
[image: ]
Figure 1: Porter's diamond model 
(Source: McLeod et al., 2019)
Demand Conditions
Regarding this, British Airways would require to conduct market research for assessing the needs and preferences of customers present there, and it would help the management of the organisation to presume the demand condition based on which it can become more customer-specific (McLeod et al., 2019). It will compel the organisation to drive innovation and creativity in its travel flight packages from its rivals mentioned earlier for achieving sustainability. 
Related and Supporting Industries
British Airways would have to maintain a smooth relationship with its suppliers in the market for providing high-quality inputs for its airline services in the Bolivia market. The existence of effective suppliers would make the job easier for the organisation to create innovative business strategies for becoming more profitable in the contemporary market (Chebiego et al., 2021). 
Role of government 
It is also necessary for the sense that the Bolivian government would need to provide effective infrastructure for British Airways to grow and proliferate (which can be observed as a chance)  in developing countries like Bolivia. It would help in increasing the GDP of the country considerably in the future. Necessary encouragement needs to come from the government for British Airways to become more competitive in the years to come.  
[bookmark: _Toc133854358]Porter's value chain 
The value chain describes the categories of activities within an organisation which, together, create a product or service. Whittington, R. et al(2019,p.105)
It is also a useful strategic management tool created by Michael Porter in 1985 that helps business organisations to keep their efficiency process up to date for making tragic business decisions. There are two types of activities of value chain analysis that are discussed on behalf of British Airways in detail:
Primary Activities
The first activity is “Inbound Logistics” where British Airways would have to focus on aspects such as “managing inventory control”, and “receiving and warehousing raw materials” for providing superior service. “Operations” activity includes the necessary procedure of turning the raw materials into finished service for granting brand value for the organisation in the market.  “Outbound logistics” focus on maintaining an effective distribution and storage system for delivering top-quality service to customers (Faroukhi et al., 2020). In the case of “Marketing and Sales” British Airway focuses on print media, paper media, television, radio advertisement, social media and others for marketing its service to more customers. “Service” is the most vital activity for British Airways which would determine the aspect of profitability in the market of Bolivia. 
[image: ]
Figure 2: Value Chain Analysis 
(Source: McLeod et al., 2019)
Secondary Activities 
“Procurement” is the first activity, which indicates the gathering of necessary inputs for maintaining a smooth delivery of service to customers. It is helpful in keeping a controlled check within the firm. The “Human Resource Management” will look to master the aspect of recruiting and hiring talent skillset of individuals in Bolivia in the organisation who can play a decisive role in profit maximisation (Franco and Groesser, 2021). “Infrastructure” takes into account aspects such as “accounting functions”, “administrative functions” and others without which the business can not prosper in Bolivia. “Technological development” activity would initiate the usage of technology for enhancing operational efficiency within British Airways effectively. 
[bookmark: _Toc133854359]Porter's five forces
Porter’s Five Forces Framework 3 assists industry analysis and helps to identify industry attractiveness in terms of five competitive forces: (i) extent of rivalry between competitors; (ii) threat of entry; (iii) threat of substitutes; (iv) power of buyers; and (v) power of suppliers.
Whittington, R, et al.(2019,p.64) 
It is a useful tool for business organisations that help them analyse the strength related to competing in their current competitive environment in the market. In Bolivia, British Airways would have to follow these forces, which are stated under:

[image: ]
Figure 3: Porter's Five Forces Analysis of British Airways 
(Source: Zhang et al., 2020)
	Analysis of Porter's five forces for British Airways in Bolivia 

	Serial No.
	Five forces 
	Discussion 

	1.
	Threat regarding the new entry 
	This would be low for British Airways in the market of Bolivia which would enable the organisation to render effective airline service to its customers (Zhang et al., 2020). 

	2.
	Bargaining power of suppliers 
	This force will range from medium to high as all other similar companies would like to maintain efficacious relationships with their supplies. For this reason, British Airways would have to be distinctive in maintaining flexibility and effectiveness in its relationship with suppliers. 

	3.
	Bargaining power of customers 
	This force would be medium for British Airways in Bolivia; it would be helpful for the organisation to become more customer-specific in the market with its service (Abba, 2021). 

	4.
	Substitute threats 
	In this case, it would vary from high to medium in the Bolivian market due to which it would be relevant for British Airways to conduct market research on a regular basis. It would help the organisation in ceasing affordable discount travel packages prepared for customers to enhance its profitability (Mihajlović and Miletić, 2022). 

	5.
	Competitive rivalry 
	This force would be high for the organisation because of the presence of “Aero Sur”, “Boliviana de Aviación”, “Ecojet” and many others. For this reason, it would have to be strategic in its operations there. 



Table 1: Analysis of Porter's five forces for British Airways in Bolivia 
(Source: Created by the learner)
[bookmark: _Toc133854360]Hofstede cultural model 
It is a suitable framework for continuing cross-cultural communication in the workplace that was discovered by Geert Hofstede. The framework has several distinctive dimensions which would be necessary for the members of British Airways to execute its operations in Bolivia:

[image: ]
Figure 4: Hofstede cultural model 
(Source: Baker et al., 2020)
	Examining Hofstede cultural model for British Airways 

	Sl No.
	Dimensions of cultural model 
	Elaboration 

	1.
	Power distance index 
	This dimension makes consideration of the extent to which inequality along with power is tolerated within business organisations. Regarding the British Airways organisation, it has been observed that it remains on the high side which indicates that the organisation showcases super respect for high rank as well as the authority (Baker et al., 2020). 

	2.
	Individualism versus collectivism 
	In this aspect, British Airways prefers collectivism which breeds unity in the organisation while doing group work. It associates with the task of providing necessary freedom to members to act accordingly. 

	3.
	Masculinity versus femininity 
	Both are treated on an equal basis in the organisation and help in maintaining an effective balance between them. It has aided the organisation in creating a suitable organisational culture (Kim et al., 2022). 

	4.
	Uncertainty avoidance index 
	This measures the positives with which uncertainty together with ambiguity are tolerated within firms. For the British Airways organisation, it is low which denotes that it has a low tolerance acceptability for analysing business situations (Kristjánsdóttir and Karlsdóttir, 2020). 

	5.
	Long-term versus short-term orientation 
	Long-term orientation focuses on persistence and employee perseverance for achieving sustainable growth. On the other hand, short-term orientation examines quick results and pays respect to every working member of the organisation. 

	6.
	Indulgence versus restraint 
	Through this, the management of British Airways focuses on measuring the happiness among working members of the firm (Amir and McAuliffe, 2020). 


Table 2: Examining Hofstede cultural model for British Airways 
(Source: Created by the learner)
[bookmark: _Toc133854361]Critical examination of opportunities and challenges with examples
[bookmark: _Toc133854362]Corporate governance 
Corporate governance is concerned with the structures and systems of control by which managers are held accountable to those who have a legitimate stake in an organisation Whittington , R. et al(2019,p.138)
It provides encouragement to firms to taking robust decisions for progressing their operations strategically .In the case of British Airways effective execution of the Agency theory of corporate governance would be useful to carry out its pertains in Bolivia. 
Also, corporate governance would be helpful for the organisation in consolidating its inventory control practice based on which an effective synergy would be observed in doing operations. It provides encouragement to firms to taking robust decisions for progressing their operations strategically. In the case of British Airways effective execution of the Agency theory of corporate governance would be useful to carry out its pertains in Bolivia. The theory states that the higher authority of business organisations would recruit members for performing everyday activities. The role of the pencil in British Airways would be vital in the market of Bolivia in delegating the work of running its operations more systematically. However, during its business British Airways in Bolivia can expect significant opportunities and challenges which are stated below: 
Opportunities 
· The effective implication of Corporate governance would provide a suitable opportunity for British Airways organisation to manage its risk effectively. For example, while targeting new customers in the Bolivia market, the management of British Airways would emphasise identifying financial and non-financial risks
Challenges 
· At the time of canoeing its business online, British Airways would have to be mindful because due to corporate governance cyber security risks can be aggravated. For instance, while confirming bookings online if a strong firewall is not put up in systems then vital information of customers can be disclosed to a third party which would impact badly on the organisation (Kristjánsdóttir and Karlsdóttir, 2020).
· Fairness is a vital challenge for British Airways performing its operations in a new country like Bolivia where all the time the senior management has to monitor operating activities on a regular basis. 
[bookmark: _Toc133854363]Business strategy 
This will also be essential for the organisation to consider in Bolivia which would help the firm in racing to its prospective customers. From them, the organisation can be able to enhance its income generation activity in a systematic manner. However once again this aspect has both opportunities and challenges such as
Opportunities 
· An effective business strategy would enable British Airways to be more customer oriented. For example, initially, if the organisation introduces an affordable pricing package for its customers then it can boost its profitability significantly. 
· It would provide satisfaction to customers present in the Bolivian market through which the organisation can strengthen its place there. 
Challenges 
· The recent arrival of covid 19 pandemic had a devastating impact on business operations throughout the world. In this aspect, it would be difficult for the organisation to run its operation smoothly from the beginning (Mihajlović and Miletić, 2022).
· It will take some time for the British Airways organisation to understand the needs of customers in spite of conducting research on a regular basis which is also a major challenge to create a customer-specific business strategy. 
[bookmark: _Toc133854364]Cultural sensitivity 
When the organisation would be looking to recruit members from the country then the management would face several cultural aspects. It has become the culture of Uk and the culture of Bolivia is not the same which would have to be handled with utmost care and sincerity. Necessary opportunities and challenges of the same are provided below:
Opportunities 
· It will create a safe working environment whereby every employee can be more focused and dedicated towards the completion of the task.
· It will enhance the satisfaction label of employees of the organisation. For example, if an employee gets respected values and appreciation in the midst of staying with different cultural individuals then automatically it would act as an inspirational factor for him or her to be more proactive in doing its operations (Baker et al., 2020). 
Challenges 
· Effective integration among multicultural groups can be problematic for British Airways to function smoothly in Bolivia.
· At times communication among team members can be misinterpreted due to which business might be hampered in the country. 
[bookmark: _Toc133854365]Discussion and analysis of barriers that the business might face in the country with examples 
Regarding this, the cultural barrier is a major kind of barrier that can be faced by the British Airways organisation in Bolivia. There will be differences in cultural values between individuals of the UK and individuals of Bolivia which would have to be taken care of effectively. For example, when working on a particular activity, Bolivia people and UK people would think it differently which would have to be appreciated. Moreover, the language barrier is another barrier in the sense that Bolivian people speak in their native languages such as Spanish, Puquina, Ayoreo and others. Here, in Bolivia, it is necessary for British Airways to recruit the type of member who knows these languages based on which they can execute operations. For example, if a Bolivian customer comes and asks about the facilities of the organisation in Spanish, Puquina, or Ayoreo then it could be problematic for the organisation if it does not recruit people of a similar language known. Apart from this, managing global teams will also be a barrier for the organisation. For instance, when devising a useful business strategy for globalisation purposes, the management of British Airways would need to deploy global teams consisting of different cultural personas. At that time, the communication process has to be smooth enough for doing business. 
[bookmark: _Toc133854366]Recommendations 
Necessary strategies for British Airways to proceed further in Bolivia include:
Cost focus strategy 
This particular strategy would help British Airways in Bolivia to attract impactful customers. It is imperative for the organisation to execute its protons with a mixture of affordable and captive pricing packages for developing an effective market share (Franco and Groesser, 2021). 
Market development strategy 
This strategy would be helpful for British Airways in becoming more tactical in the market of Bolivia. However, he talks of connoting market research that would help the organisation to develop its market-capturing capability far superior to its competitors such as “Aero Sur”, “Boliviana de Aviación”, and “Ecojet”. It would altogether be effective for the firm. 
Market penetration strategy 
This strategy would enable British Airways to provide effective service to new customers in Bolivia. However, the presence of technological infrastructure would define the aspect of rendering top-quality facilities to them that would ensure successive profitability. 
[bookmark: _Toc133854367]Conclusion 
As per the above discussion, it can be concluded that in Bolivia British Airways would need to become more efficacious in executing its airline operations effectively. At the same time, the organisation would have to assess the external environment more keenly for identifying relevant opportunities for profit maximisation. It would make a significant impact on the profitability of the business. Moreover, aspects such as corporate governance, cultural sensitivity, and business strategy would have to be monitored closely by the senior management of the firm for it to become more effective. Along with this, recommendations stated abode would also be necessary for the organisation to become more systematic in the future in the Bolivian market. 
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