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[bookmark: _Toc223602207]1. Introduction 
This report presents analysis of SebFix, a start-up device repair business. The project combines market research, digital marketing strategy, financial planning using Microsoft Excel, and branding development. The purpose of this task is to demonstrate how research findings, financial forecasting, and digital tools can support informed business decisions. Primary research was conducted through a questionnaire to better understand customer behaviour, preferences, and expectations regarding repair services. The findings were used to understand SebFix’s pricing strategy, service offer, website design, and marketing materials. In addition, Excel was used to prepare a twelve-month cash flow forecast to evaluate financial feasibility. This report highlights how data analysis, storytelling, and digital tools supports the creation of a competitive and small business in today’s digital environment.

[bookmark: _Toc223602208]2. Task 1
[bookmark: _Toc223602209] Market analysis 
Market research is essential when developing a new business because it helps identify customer needs, behaviour, and expectations.(Mandal, 2022) Segmentation of future customers allows to identify the ideal customer and adjust the criteria accordingly to fit that profile , as noted by Zervoudakis and Tsafarakis, (2025)  focused strategy enables companies to use their resources more effectively and tailor their marketing activities to the specific needs of different customer segments, which increases  chances of succeeding in competitive markets.

A questionnaire was given to potential customers to learn about how they use their devices, how they handle repairs, and what services they prefer. The purpose of the research was to understand the demand for repair services and find out what matters most to customers when choosing a repair provider.
Customer segmentation is a marketing strategy that involves dividing consumers into groups based on similar characteristics, such as age, income, location, or behaviour.(Saxena et al., 2024) Survey results suggest SebFix main target audience consists of adults aged 26–55 who rely heavily on digital devices.
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Four questions from the questionnaire will be used for the analysis to examine their results more closely. 
[bookmark: _Toc223602210]Question number 4 
The results show that digital devices are very important in daily life. About 46% of respondents said the devices are extremely important to them, while most others said they are somewhat important. No one said that digital devices are not important.
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This shows that people depend a lot on technology for communication, work, and entertainment. When a device breaks, it causes problems and makes daily life more difficult. Because of this, customers need repair services that are fast and reliable. As mentioned by Madruga et al., (2024) customer segmentation it enables to identify distinct groups within their customer base, allowing for improved customer engagement.

[bookmark: _Toc223602211]Question number 6 and 7. 
The survey also looked at what customers do when their device stops working. Most respondents 69% said they would choose to repair it, while a smaller number said they would replace it or do nothing. In addition, 62% of participants stated that they had repaired a device in the past instead of buying a new one.
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These results show that price is an important factor when customers decide whether to repair a device. Many customers prefer a cheaper repair option instead of buying a new device. This finding influenced the SebFix pricing strategy, which focuses on clear and competitive prices to attract customers who care about cost , as stated by Loginova, (2022) pricing strategies shaped by competitors and platform selection can influence a company’s position in the market, which plays an important role in business growth.
[bookmark: _Toc223602212]Question number 9, 10 and 11.
The survey showed that price, speed of repair, and trust are the main factors influencing decision. Price was chosen by the largest number of respondents, with repair speed close behind. Trust and customer reviews were also important, but slightly less influential on the other hand Chowdhury et al., (2024) said that building trust with customers is important because it plays a critical role in shaping customer loyalty and satisfaction across various service industries . 
This shows that customers expect an affordable service that is completed quickly and without problems, also startup companies must be reliable, as consistent service quality plays an important role in their ability to survive and grow.(Zhang and Song, 2024) One of the key findings from the questionnaire was that all respondents value fast repairs, specifically within 48 hours, which will help the company remain competitive in the market. 
[bookmark: _Toc223602213]3. Website and marketing 
Marketing in the 21st century has changed greatly due to digital technology and changing consumer behaviour. (Blazheska, Ristovska and Gramatnikovski, 2020) Companies now rely on the internet and social media to promote and sell  products, using digital strategies alongside traditional methods to improve business results hence SebFix created a company website under link https://sebfix.weebly.com . 
The website was created to focus on the main priorities of customers speed, trust, and affordable pricing according to (Changchit and Klaus, 2015) websites are important tools for businesses because they enable direct communication with customers and support daily operations.
An effective SEO strategy uses different methods to improve a website’s position in search engine results and increase its visibility. (Abbas et al., 2025)This includes improving website content and structure, as well as using keyword research and link building to attract more customers. SebFix used words like “phone repair, laptop repair Swansea, fast device repair”. Using local keywords improves search visibility. 
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The homepage clearly promotes the 48-hour repair guarantee and presents the services in clear and simple language.
Contact information and service details are clearly visible, making it easy for customers to understand what the business provides. Clear communication helps build trust and reduces doubt when selecting a repair service.(Driggers, 2018)
Storytelling allows businesses to build an connection with customers by showing familiar problems and offering clear solutions (Garczarek-Bak et al., 2024)
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Marketing materials were created to clearly show the benefits that matter most to customers. The business card and Instagram posts emphasise quick repairs, affordable prices, and dependable service.
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[bookmark: _Toc223602214]4. Task 2 

[bookmark: _Hlk221906972]In today’s digital business environment, Microsoft Excel remains one of the most important tools for financial planning and decision-making.(Ţarcă Naiana, Mareş Valerica, and Mareş Marius Daniel, 2013) Although many advanced accounting systems are available, Excel is still widely used by small businesses because it is flexible, easy to access, and affordable.(Gotay, 2024) For start-up businesses like SebFix, Excel offer practical way to manage financial records, and plan for future growth.
One of the main benefits of Excel is that it helps organise financial information in a clear way. In SebFix, Excel was used to plan income and expenses for twelve months. Monthly columns were added to record sales revenue, personal investment, running costs, and profit. This setup helps the business owner easily see how the company is performing over time.(Johri et al., 2023)


Excel allows the use of automatic formulas. In the calculations above, the =SUM formula was used to calculate total income and total costs. Profit or loss was calculated by subtracting expenses from income.
Using the correct formulas is helpful because it reduces human error. It also makes calculations faster, which improves the company’s time management and allows more free time for other responsibilities.(Panko and Aurigemma, 2010)

One of the next important functions of Excel is creating a cash flow forecast. As noted by Varghese and Perdon, (2019) cash flow forecasting is important because it helps businesses make sure they have enough money to run their operations, grow, and pay their bills without facing cash shortages. The spreadsheet shows that SebFix makes a profit from the first month because its costs are low and it received starting investment support.
Excel also helps with budgeting and controlling costs. SebFix works from home, which lowers overhead expenses. By recording costs such as insurance, marketing, software, and supplier payments, the owner can track spending and make sure costs stay under control. Budgeting is very important for tracking expenses and keeping costs under control, as it provides a clear plan for managing and reviewing financial activities.(Bufan, 2013)
Excel is important because it works well with other digital tools. Data can be exported, shared, and added to reports. In this assignment, the Excel spreadsheet was inserted into a Word document, showing how digital tools can work together to create business documents. This helps improve communication, and professional presentation.
One of the next important aspects of Excel in the digital era will be Copilot. The use of this service allows users to give simple instructions, and the system can complete the task automatically. This is especially useful when identifying errors in a spreadsheet or detecting potential risks and issues within the data. This development reduces time spent on repetitive tasks while still allowing to remain in control of data and decisions. Instead of replacing human SebFix can focus more on analysing results and making strategic decisions.
Cloud access also makes Excel very important in today’s business world. With Microsoft 365, several people can work on the same spreadsheet at the same time, see updates instantly, and track changes. This avoids problems such as sending different versions by email and losing important data. Cloud storage keeps everything saved and secure in one place.
For SebFix, this is very useful for future growth. If the business expands and hires a part-time technician, financial records and repair data can be shared online in real time. Excel can also connect to other systems, such as online booking platforms or supplier databases. This makes it easier to manage order and track expenses.  
Excel remains relevant because it can be used for many different purposes. Small and medium businesses use it for budgeting, tracking inventory, forecasting sales, and managing customer information. Larger companies use Excel for quick financial analysis, testing new ideas, and connecting older systems with modern databases.(Analyze stock data with Microsoft Excel, 2021)
As SebFix grows, Excel can help with better planning. The business can use it to test different situations, for example to see what would happen if a part-time technician were hired or if more money is spent on marketing. This helps the owner understand possible results, reduce financial risk, and make smarter decisions.
[bookmark: _Toc223602215]5. An Advert 
https://www.canva.com/design/DAHDE5zUgZY/bMXD_tgOZfD-ScwazMIBYQ/watch?utm_content=DAHDE5zUgZY&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h66267a09bb 
[bookmark: _Toc223602216]6. Conclusion
In conclusion, this portfolio demonstrates how market research, financial planning, and digital tools support the successful development of SebFix. Survey results helped shape pricing, service priorities, and marketing strategy, while Excel supported financial forecasting and risk reduction. The integration of digital marketing, SEO, and storytelling strengthened brand positioning. Overall, combining research, analysis, and digital tools increases SebFix’s potential for sustainable growth in a competitive market.
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9. 7. What matters most when choosing a repair service? More details
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11. Would you prefer a repair shop that fixes multiple devices in one place? More details
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6. If your device breaks, what do you usually do?
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Our Story

SebFix was created from a passion for technology and problem-solving. What
started as repairing personal devices developed into a dedicated repair
service focused on helping others keep their technology working efficiently.
We understand how important phones, laptops, computers, and gaming consoles
are in everyday life. That is why our goal is to provide fast, affordable,

and reliable repairs that customers can trust.
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January February March April May June July August September October November December



Income
Sales 1500 2000 2000 2500 2500 2500 3000 3000 3500 3500 3500 3500
Personal Investment 10000 0 0 0 0 0 0 0 0 0 0 0
TOTAL INCOME 11500 2000 2000 2500 2500 2500 3000 3000 3500 3500 3500 3500



Costs
Container 1490 0 0 0 0 0 0 0 0 0 0 0
Software 30 30 30 30 30 30 30 30 30 30 30 30
Insurance 30 30 30 30 30 30 30 30 30 30 30 30
Marketing 100 50 50 50 50 50 50 50 50 50 50 50
Supplier 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000
TOTAL COSTS 2650.00 1050.00 1050.00 1050.00 1050.00 1050.00 1050.00 1050.00 1050.00 1050.00 1050.00 1050.00
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Opening balance 0 8850 9800.00 10750 12200 13650 15100 17050 19000 21450 23900 26350
Closing Balance 8850.00 9800.00 10750.00 12200.00 13650.00 15100.00 17050.00 19000.00 21450.00 23900.00 26350.00 28800.00
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Microsoft_Excel_Worksheet.xlsx
Sheet1

				January		February		March		April		May		June		July		August		September		October		November		December



		Income

		Sales		1500		2000		2000		2500		2500		2500		3000		3000		3500		3500		3500		3500

		Personal Investment		10000		0		0		0		0		0		0		0		0		0		0		0

		TOTAL INCOME		11500		2000		2000		2500		2500		2500		3000		3000		3500		3500		3500		3500

		Costs

		Container		1490		0		0		0		0		0		0		0		0		0		0		0

		Software		30		30		30		30		30		30		30		30		30		30		30		30

		Insurance		30		30		30		30		30		30		30		30		30		30		30		30

		Marketing		100		50		50		50		50		50		50		50		50		50		50		50

		Supplier		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000		1000

		TOTAL COSTS		2650.00		1050.00		1050.00		1050.00		1050.00		1050.00		1050.00		1050.00		1050.00		1050.00		1050.00		1050.00



		PROFIT/LOSS		8850.00		950.00		950.00		1450.00		1450.00		1450.00		1950.00		1950.00		2450.00		2450.00		2450.00		2450.00

		Opening balance		0		8850		9800.00		10750		12200		13650		15100		17050		19000		21450		23900		26350

		Closing Balance 		8850.00		9800.00		10750.00		12200.00		13650.00		15100.00		17050.00		19000.00		21450.00		23900.00		26350.00		28800.00







TOTAL INCOME	11500	2000	2000	2500	2500	2500	3000	3000	3500	3500	3500	3500	TOTAL COSTS	2650	1050	1050	1050	1050	1050	1050	1050	1050	1050	1050	1050	
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3. What devices do you currently use ? More details
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5. Have you ever repaired a device instead of replacing it? More details
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