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Introduction

This report will focus on the significance of communication and why it is critical that we all understand one other. It is evident now, more than ever, that communication is a crucial component of our lives. We can connect with others, share our experiences, thoughts, goals, and needs, and form lasting relationships and memories through communication. Effective communication is critical in healthcare and daily life since it not only contributes to the most effective and safe healthcare procedures, but it also improves everyone’s personal experiences (Dixit, S. M. 2019) I'll discuss case studies we've learned in class as well as issues that have arisen in the workplace as a result of a lack of communication and how this may be rectified, Linear models, which solely consider one-way communication, will be discussed. Alongside Transactional models examine two-way communication in which the message becomes more complicated as the communication event (for example, a discussion) progresses. Two-way communication is examined in interactive models. I will sow examples of these in the models of communication.



Models of communication 

A day with the chief
In this section, I'll discuss the case study of a day with the chief, and what he could have done differently, why he felt the way he did, and why the CEO reacted the way she did, as well as why you shouldn't make assumptions about people and communicate. To summaries the scenario, a top salesman named Mark was rewarded with a trip overseas to see the CEO of the company he works for, a lady named Alana Brown; he had a preconceived notion about her from hearing other employees refer to her as a wicked witch of the west he has also undervalued and belittled himself, but despite his anxiety, he wants to impress, so he rehearses what to say. He feels undervalued and underpaid despite his sales. He is greeted and offered beverages, which he declines. He thinks Alana is nothing like the other staff have said about her; she is warm and welcoming, and she asks questions about him, demonstrating an interest in learning more about him. Soon, his nerves subside, and he relaxes, and his body language changes to quite unprofessional; he folds his legs and undoes his tie, and then he continues to say about how his supervisor has failed to capitalize on sales opportunities, as well as why he believes he should be paid more. Alana then squints and gruffly requests that Mark be seen out. So, after summarizing and evaluating this case study, I believe he assumed about the CEO before meeting her, which made him nervous. He was also eager to impress, so he wore a tie and even waited to be seated, indicating that he respected her, but it was almost as if he was afraid of her being in a higher position and him feeling belittled, but also with the hope of promotion. He was experiencing mixed emotions as well, but when he met her, she expressed interest in him and grew more relaxed. As a result, I believe he became unprofessional, and this could have been handled differently; he should have remained professional, spoke with grace, and remained courteous. I believe Alana was angry not just with the concerns he had made, but also with his lack of respect. Mark is undoubtedly wondering what he did wrong and if the matter he brought up will be solved, so the CEO could have handled things a little differently He could have highlighted the difficulties in a polite manner and addressed them directly through dialogue, whereas she could have also asked him what he wanted the conclusion to be and how she could help make improvements.

Shannon and weaver 
The Shannon and weaver are a popular model of communication it is when the sender encodes the message and transmits it to the recipient via a technological channel such as the telephone or telegraph. The sender turns the message into machine-readable codes. The communication is conveyed as a series of codes over a media. The receiver must decode the message before understanding it and interpreting it. The receptor machine can also act as a decoder in some cases. The channel can have noise and the receiver might not have the capacity to decode which might cause problems in communication process. Here, for instance, brain might be the sender, mouth might be the encoder which encodes to a particular language, air might be the channel, another person’s ear might be the receptor and his brain might be the decoder and receiver. (businesstopia, 2018) We previously learned about a case study called Maria and Pedro, in which Pedro, who works on a construction site, receives a call from his wife, Maria, asking if he can bring her a chicken on his way home, to which he replies ok and returns home, to that she then asks where the chicken is, to which he replies what chicken he had thought she said when he arrives home, he will see her in the kitchen. I believe Pedro misinterpreted her because of how noisy the background was. I can imagine there were a lot of noses being on a construction site, or possibly a signal that interfered with the connection, and as mentioned above, there are other reasons that could involve the sender, the noise, or the receiver, and that the words chicken and kitchen can become quite mixed up. This could have been avoided if Pedro had of asked again to be sure he had understood right, and if he was unclear, he should have asked questions. Shannon might have also double-checked with him to make sure he understood everything completely and avoid any misunderstandings communication is two-way we must be willing to listen and take in the information that is being presented.

Workplace misunderstanding 
For example, during my labour, I was heavily dilated and ready to give birth when there was a changeover in staff and after being in the hospital for several days, I was told I wasn't ready and was given morphine despite my repeated attempts to explain. If my handover was properly communicated both ways and my notes were read properly, or even if they just communicated with myself, perhaps if I hadn't been given morphine, things would have gone more smoothly, and I wouldn't have had to go through the atrocities I did. With time, the hospital understood that mistakes had been made and said in future they will take better care.

Communication skills 
There are several methods of communication in the case study of a day with the chief, for example, when Mark was listening to his coworkers, he not only assumed about Alana based on this, but he also judged her, thinking she was a top CEO and he thought she would think he was below her this was one-sided verbal communication. He often utilizes other kinds of communication, such as smiling at her but then folding his legs and loosening his tie, as if he isn't genuinely listening to her and just wants to convey what he wants. Whereas Alana has been very kind in arranging for his transportation and making him feel comfortable in a new setting by having someone collect him, she must also be aware that he is nervous and has a dry mouth, so she asks if he wants a drink to indicate that she is paying attention to him. She then goes on to ask him about his own goals and how the company fits into them, while actively listening to him and nodding and smiling. She also makes eye contact with him even when she first enters the room, so she showed she was interested after he indicated his disinterest, she believes the conversation is one-sided and feels he only is interested in talking about missed opportunities and his belief that he should get a raise since he wasn't interested in conversing with her. I think she has heard enough when she asks her secretary to see him out, she shows with her body language by using her facial expressions and verbal by using her tone of voice. It is critical to communicate in everyday life and to demonstrate interest in what you are discussing if you want the receiver to listen and pay attention. Effective communication is about more than just exchanging information. It's all about deciphering the emotion and motivations underlying the data. You must be able to clearly communicate a message as well as listen in such a way that you grasp the entire meaning of what is being said and make the other person feel heard and understood. Effective communication appears to be an instinct. But all too frequently, something goes wrong when we try to communicate with others. We say one thing, but the other person hears something completely different, resulting in misunderstandings, dissatisfaction, and conflict. This can cause issues in your relationships at home, school, and at work. (Robinson, Segal and Smith, 2019) So we need to work on these abilities in order to communicate effectively. You can do things like team building to gain confidence in your interactions with people, or you can practice what you'll say, as Mark did when he went to California. You can participate in both spoken and nonverbal activities. You can do things alone, with colleagues, or in groups.


Conclusion 
To summaries, communication involves more than just words; it is also a combination of tone and body language. You may effectively communicate your message by using your voice tone and body language. When possible, it is recommended to make direct eye contact rather than using other forms of indirect communication. Not only that, but sometimes sending the wrong message with just one phrase can cause you to lose money or injure individuals in your business. As a result, while communication is critical in business, it may also be detrimental to one's morality when conversing with others (UKessays, 2018). To finish this report, I have discussed several types of communication and case studies, as well as how they could have been avoided, as well as how they may be improved and prevented in the future to avoid misconceptions.
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