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Virtual collaboration is becoming an essential feature of modern workplaces, requiring teams to operate effectively without regular
face-to-face interaction. One of the main stages of virtual collaboration is the forming stage of team development, where

relationships, trust, and expectations begin to develop. Research highlights that virtual teams often face grater challenges than
traditional teams due to physical distance, limited social cues and differences in working hours. All of which can weaken
communication and trust if not managed effectively [1]

According to Norman, virtual team dynamics describe how individual behavior and interpersonal relationships influence
communication, interaction, and task sharing in virtual environments [2]. During the forming stage, team members may experience
uncertainty, anxiety, and lack of clarity regarding roles and responsibiliies. These challenges are often intensified by virtual settings,
where opportunities for informal interaction are limited. Mullins notes that communication at this stage is often superficial, and
motivation can be lower due to the absence of direct contact [3]

Tuckman's Team Development Theory helps to explain how teams progress through stages over time and is particularly relevant to
virtual collaboration. As Tuckman described, “for these I coined the terms: ‘forming,"storming, ‘norming,’ and *performing,” showing
that each phase reflects a distinct pattern of team behavior [5]. The forming stage is crucial in virtual teams, as members must begin
building trust without face-to-face interaction. How effectively this stage is managed influences later stages, enabling teams to
develop shared expectations and collaborate more efficiently. This highlights the importance of trust and clear communication within
virtual team environments [4]

Trust is widely recognized as the foundation of effective teamwork. Lencioni identifies the absence of trust as the first dysfunction of
ateam, emphasizing that teams struggle to collaborate when members are unwilling to be open or vulnerable with each other [4]. In
virtual teams building trust requires intentional effort, such as encouraging open communication, showing reliability, and creating a
safe environment. A safe environment allows team members to take risks, share ideas, and admit mistakes without fear of negative
judgement

Establishing trust during the forming stage enables teams to progress more effectively through stages of development. When trust is
present, team members are more likely to engage authentically, collaborate productively, and remain committed to sharing goals. As
virtual collaboration continues to grow, understanding and addressing the challenges of forming a virtual team is essential for
sustaining performance and long-term success [11,12]
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I could use Al (Chat gpt) as a learning and research assistant to support my
understanding of basic compeering topics. By asking questions in study

My initial similarity score was 0 because | accidentally forgot to include my

reference list on the document. After reviewing and updating my work to add

mode, it provides clear explanations. Al can also suggest suitable ways to
them, my new similarity score is 10.
present data, such as choosing the most appropriate diagram, to help

analyze information and solve problems [6]

@@ cCollapsible [ W

References:

[1]"Careers and Employability Service,” Careers and Employabilty Service - University of Kent, Jun. 15, 2023. htps /vy kent ac uklcareers/skiskils htm
(accessed Jan. 26, 2026)

[21A Northage, The good study guide. Milton Keynes: Open University Press, 1990

[3]P. A Facione and N. C. Facione, “Critical Thinking for Life: Valuing, measuring, and training critical thi
the Disciplines, vol. 28, no. 1, pp. 5-25, 2013, doi: https //doi 0rg/10 5840/inquiryct20132812.

[4] OpenAl's ChatGPT, private communication, Jan. 2026.

[5] "Academic Strengths & Weaknesses: Q&A and 25 Examples,” HIGHS TEST, Oct. 26, 2021. https /lnigh5test com/acadernic-strengths-and-weaknesses/
(accessed Jan. 26, 2026)

[6] OpenAl, “ChatGPT,” ChatGPT, 2025. hif

dng in all ts forms,” Inquiry: Gritical Thinking Across.

s J/chatgpt.com/ (accessed Jan. 26, 2026).





image5.png
Life is a team sport poster:

Life is a team sport: Why Teamwork Skills Matter '
for Academic and Career Success.
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Working with others is & key part of both university land the workplace. The idea that life is & team
sport shows that success often depends on how well we communicate, understand others, and
manage our emotions. [1] This poster explains why teamwork skills are important for academic
success and future careers.

Mind map on team motivation:

+ This mind maps
highlights important
teamwork skills such
as, team motivation,
team leadership and
team relationshi

work more efficiently. @

4 Empathy means understanding and respacting other people's feelings and opinions. In teamwork,
empathy helps creats trust and encourages open communication. When team members feel understood
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12 essential academic skills

. nt .a «
e + Pubke speaking skils Developing essential skills is vital for both academic and employment success. Communication skills are
« Reading comprehension  + Writing crucial for both verbal and written. These skills enable people to share ideas clearly, collaborate
+ Computer skills - Goal planning

Combuter ! oslplanning effectively, and present information persuasively. In a college/university environment, good
< Criticalthinking + Multitasking communication develops engagement in discussions and enhances leaning [1],[2].

Additionally, critical thinking and problem-solving skills are very important. These abilities help students
analyse information effectively, consider different views, and come up with creative solutions to problems.
Employers greatly appreciate people who can handle uncertainty and make good decisions [3]

Time management is another fundamental skill. Balancing course work, personal life, and work
commitments requires effective time management and organisation. This skill promotes academic
achievement but also prepares students for the demand of the workforce, where meeting deadiines are
essential [2]

Lastly, teamwork and collaboration skills are wanted in almost every professional setting leading to work

with others. Respecting diverse perspectives and contributing to group goals are essential for fostering a
positive workplace culture [1]. In summary, developing these essential skils supports academic success

and significantly enhances career prospects [4]
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1 used Google Sites to create my e-portfolio because it is simple and easy to use. |
chose it because | could quickly add my work and organise my pages. The layout
tools helped me keep everything clear and professional. Overall, | like Google Sites
because | have never made an e-portfolio beforehand and it was easy to use.

“Google Sites is a simple website builder that stands out, mostly, for its complete lack
of cost and complexity.” [1]
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I used MyBib to create and organise my references for this project. I liked using it
because it was quick, easy to understand, and helped me create my references
correctly. It saved time and made sure my references are correct.
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We used MindMeister to create our mind map
because it let us all work on it together at the same
time. This made it easy to share ideas and stay
organised as a team. | completed the Team
Motivation section, Nia worked on Team Leadership
and Management, and Emma did Team
Relationships. MindMeister was helpful because it
made teamwork simple and kept all our work in one

place.
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This E-portfolio presents my my work for Learning in the Digital Era module, including academic writing, collaborative work, and digital
skill development.
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