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[bookmark: _j2b6oxxd2120]Introduction 
Managing people is considered a vital concern of an organization as it involves a proper management of people within the organization such as customers, employees, investors, and many others. CIPD is an association for Human resource department professionals which is headquartered in London and based upon providing agreed and award to the professional human resources qualifications. There are different CIPD behaviors that include ethical practice, valuing people, professional courage, professional influence, action for learning situational decision making. All these behaviors are very important for effective human resource professionals as it involves such guidelines with the help of which the organizational Management becomes easier. However, CIPD professional maps include consideration of organizational objectives along with providing training and development to the employees so that the organizational sustainability can be increased. However, it is identified that the public sector in the UK is facing a different skill shortage which is increasing the high unemployment rate in the UK which is going to be discussed in this assessment along with proper demonstrations of all the factors associated with it.
[bookmark: _rn8lgd2ydgkr]Task 1: Referring to the current CIPD Profession Map: 
[bookmark: _o3rhkiyjd980](a) Explain how important these behaviors are for effective HR professionals working in the UK
CIPD profession map is observed to include different behaviors such as ethical practice with the help of which the organizational sustainability can be effectively increased by including it in HR professional practice (Hunter-Hill, 2019). This has been illustrated as ethical practice in the organization includes the principal with the help of which the customers, employees, and other stakeholders can remain satisfied with the provided services and products. However, other behavior involves valuing people that involve the value providence of the business to their stakeholders such as customers, employees, and others. In this context, valuing the stakeholders in the business can be useful to maintain the satisfaction and motivation factors among them which can positively impact on the organizational performance. 
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Figure 1: CIPD profession map
(Source: Harrison et al. 2021)
It is also identified that the behavior of CIPD profession map include passion for learning, insights focused, situational decision making, professional courage and influence, working inclusively and commercial drive (Elrayah, 2021). In this regard, HR professionals working in the UK can include all the behaviors that have been provided in the profession map for the purpose of managing their effective professional behavior within the organization along with enhancing the organizational sustainability. This is illustrated as situational decision-making behavior can be undertaken by the HR professionals working in the UK so that they can take decisions according to the requirement of the situation with the help of which the problem can be resolved appropriately along with enhancing the organization performance. However, passion for learning is also one of the major behaviors that is included in the profession map that can be included by the HR professionals working in the UK for the purpose of learning appropriately for their skill development (peopleprofession.cipd.org, 2022).
The knowledge enhancement among employees can also be done by the HR professional by the learning along with implementing for growth in the organization. Working inclusively behavior can also be adopted by the HR professionals in the UK for the purpose of making their team members feel accepted and valued (peopleprofession.cipd.org, 2022). This can have a positive impact on the organizational growth as it includes employees' motivation with the help of which the employees can work more appropriately in the organization to meet their Target. This can further lead the organizations to get higher performance.
[bookmark: _8bylm357mxqz](b) Explain to what extent that this map could be applied to HR professionals working on a global scale regardless of sectors and sizes of organizations
It is identified that HR professionals can effectively adopt the profession map provided by CIPD for the purpose of working on a global scale. This has been illustrated as the profession map invoice the consideration of Organizational objectives with the help of which the HR professional can consider their respective objectives of organization at the time of making any decision (peopleprofession.cipd.org, 2022). This can help the managers to achieve their goals in the concerned organization. Providing training and development is also considered within the profession Map. In this context, HR managers can provide training to their team members for the purpose of developing their skills and knowledge regarding their job roles that can be useful to enhance the capabilities of employees. This can have a positive significant impact on increasing organizational performance (Coates and Dutson, 2021). 
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Figure 2: CIPD profession map application
(Source: peopleprofession.cipd.org, 2022)
Reviewing the gap of the organization is also observed to be included within the profession map provided by CIPD that can also be included by the HR professionals working on a global scale to identify the issues of their concerned organization. After identification of the issues within the organization the employees can effectively adopt a Strategies for the development of the organizational performance (Harrison et al. 2021). The research has demonstrated that identification of issues is the one of most important factors that needs to be incorporated by the HR professionals at the time of understanding the development area of the organization. In this regard, it can be demonstrated that this map could be applied to HR professionals working on a global scale appropriately that can be useful for enhancing organizational sustainability. 
Exploring talent is also considered as the most important behavior provided by CIPD profession map and can be included by the HR professionals working on a global scale. This is illustrated as exploring talent within the organization can be effectively adopted by the HR professionals working on a global scale for the purpose of identifying the best suitable role for a concerned employee according to their capability (peopleprofession.cipd.org, 2022). This can have a positive significant impact on the ease of task completion that can lead towards organization performance increment. Individual performance related pay can also be adopted by the HR professionals for the purpose of providing pay scale to the professionals according to their concerned performance within the organization. Implementation of flexible working arrangements can also be done by the human resource manager for the purpose of making the employees motivated that can positively lead towards enhancing organizational performance (peopleprofession.cipd.org, 2022). 
[bookmark: _766qnp32uztp]Task 2 
[bookmark: _91td4f6ufxwv](a) Explain why the public sector in the UK is facing skills shortages despite the high unemployment rate 
The research has demonstrated that the public sector of the UK is facing a skill shortage due to several reasons. This has been illustrated as poor handling of new recruits are found in the UK which is negatively impacting on identification of skillful employees. This has been illustrated as the employees that are newly recruited within the organization public sector are observed to be provided with their roles and responsibilities before analyzing the skills among them which is creating a negative impact on the task completion in the public sector (gov.uk, 2022). The employees who are capable of working appropriately within the organization within the public sector of the UK are provided with an unfavorable salary which is creating a demotivation among them and leading them towards not joking about the company. Employees are also not motivated due to the low salary low morale, unethical organisational behaviour with the organization which is also creating a lack of skills within the public sector of the UK. However, low morale is also observed to be there among the employees in the UK due to which the organizational performance is getting degraded (gov.uk, 2022). The public sector of the UK is also found to be associated with lack of equipment such as during COVID19 there was a lack and shortage of PPE in hospitals and walk in centres (NHS,2022) due to which the employees are not able to complete their tasks. These are also found as one of the major reasons for the shortage of skillful employees in the public sector. It is also identified that poor working conditions such as long working hours or no holidays are also found in the public sector of the UK due to which the skillful employees of the concerned sector do not prefer to work in their concerned organization which is creating a lack of skillful employees in the respective sector (ons.gov.uk, 2022). No job security is there in the public sector of the UK that has also been observed to be creating a demotivation among the employees which is leading towards a high number of resignations in the sector. In this context, the public sector of the UK is facing a skill shortage (assets.publishing.service.gov.uk, 2022).
[bookmark: _chej1uf5ieuw](b) Identify and discuss long-term labor market developments to address the skills shortages in healthcare sector professions in the UK
There are different methods that can be used for labor market development in order to address skill shortages in the health care sector profession in the UK. This has been illustrated as reward and recognition it both financial and non financial matters one of the most important factors that needs to be considered by the managers of the concerned sector to enhance the labor market development. This has been illustrated as reward and recognition is based on providing reward to the employees based upon their performances with the help of which the employees can be able to get motivated with the rewards that will be provided to them and work more appropriately in the organization (Schwandt and Von Wachter, 2019). This can be useful enough for the purpose of getting enhanced organizational growth and sustainability. Investment in training and development is also observed as one of the most important factors that needs to be considered by the managers of the concerned sector of the UK for the purpose of addressing screenshot ages in the healthcare sector profession of the UK. 
Training and development will be based upon enhancing the skill and knowledge of the employees within the concerned sector of the UK that can lead them towards addressing the skill shortage. However, the employees who are recruited within the concerned sector of the UK must be reviewed so that only skillful employees can be recruited within the organization. Concrete communication is based on communicating with the employees within the organization and identification of their skills with the help of which they can be provided with the job roles and responsibilities. In this context, a proper communication can add value to the employee’s skills by providing them tasks according to their specialized area. It can also deal with the skill shortage in the healthcare sector profession of the UK. Staff empowerment can also be added to the public sector of the UK for the purpose of emphasizing the importance of giving employees resources and support that can be useful for their performance in the organization. The research has also illustrated that focusing on staff retention and morale can also be done by the managers of the health public sector of the UK for the purpose of improving the skills of employees as well as their motivational factor (Pattnaik and Jena, 2020). This is illustrated as the staff morale  is the factor which enhances the motivation among employees with the help of which they can be working upon their fulfillment of goals in the organization which can add value to the organizational performance. The managers of the health public sector of the UK also look for the ways through which the staff are recruited and workforce planning so that only highly skilled employees can be recruited and they can be provided with more training on the specialization. 
[bookmark: _wll5hxp87azt]Conclusion 
Managing people is observed as one of the most important factors within the organization for the purpose of organizational growth and development. It is identified that the public sector of the UK is facing several issues related to skill shortage despite the high employment rate due to several reasons such as lack of equipment being provided to the employees in order to complete the work that has been provided to them. Poor handling of employees who were newly recruited as well as unfavorable salary to the skillful employees are also found within the public sector of the UK which is creating a lack of skill shortage in the UK. CIPD profession map is there which is based upon providing a proper consideration of organizational objectives and training providence to the employees so that they can feel motivated towards working within the organization. This can be beneficial for the purpose of enhancing organizational performance and its sustainability.
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