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[bookmark: _Toc139028203]Introduction
	IMI Plc was formerly known as Imperial Metal Industries. It is an engineering company based in the UK. Its headquarters are located in Birmingham. The company was founded in 1862 as a percussion cap factor. The company then diversified to start manufacturing other goods that range from bicycle components and soap. By the 20th Century, IMI had developed expertise in metallurgy. It merged with the Nobel industry after World War 1. IMI acquired Eley Brothers in 1926 which helped it to start manufacturing ammunitions. The company has been expanding through acquisitions. In 2022, it acquired Heatmiser for £110 million (Miles, 2023). Heatmiser was a thermostatic control manufacturer. Currently, the company is involved in the manufacturing of control valves, ammunition, and thermostatic control. IMI is listed in LSE. Its revenue in 2022 was £2.049 billion (IMI Plc, 2023). IMI has around 10,100 employees. 
The performance of the company’s employees and the company, in general, are affected by issues related to organizational culture. Culture is a crucial determinant of company’s performance. There are various factors within the business environment that influence cuThese issues include employees, leadership, and other factors in the external business environment such as changes in policies that determine the working of the business in the industry. The current report seeks to assess the impact of environmental factors on the company’s organizational culture. Moreover, the report explores how the company’s culture promote ethical behaviour among employees. The report also explores barriers to the effective functioning of the company’s culture and recommends strategies that will positively impact workplace culture in IMI Plc.
[bookmark: _Toc139028204]Impacts of the Environmental Factors on the Culture of IMI Plc
	Different scholars assign different definitions to organizational culture. Geert Hofstede defined organizational culture as ways that define how members of an organization relate (Sent & Kroese, 2022). This ways consist of beliefs, values, and norms that determine the character of the organization. Edgar Schein defined culture as a pattern of assumptions and beliefs that have been developed as an organization learns to cope with its problems and adapt to factors in the external business environment (Painter, 2019). There are several external factors that influence organizational culture. Firstly, political factors affect an organization. One of the political factors that affected IMI Plc is lockdown policies that were put by the UK government in 2020. These policies made people to work from home within minimal interaction and they had an impact on the behaviour of employees. Culture of an organization develops from the interaction of employees in the workplace (Sanders, 2020). This political factor diluted the culture of IMI Plc. It also made some employees to have high levels of stress as they could not interact within the workplace. The working-from-home policy cut communication between employees and the company’s leadership. 
	Economic factors impact the culture of IMI Plc. Notably, the rate of inflation in the UK has increased, leading to a high cost of living. The high inflation has impacted the morale of employees as they feel that what the company pays them is not enough (De Beckker et al., 2020). Moreover, the organization is experiencing high cost operations which prompts it to find cost cutting mechanisms that influence their relationships with employees. This can increase the risk of aversion in the company. It can also influence innovation in the company. 
	Thirdly, the usage of technology has a significant influence on the culture of an organization (Martínez-Caro et al., 2020). Technology has a huge impact on today’s workforce as it determines how employees of a company are technologically innovative. Technology keeps on evolving and employees should keep in pace with the changing technology. The usage of technology has positively impacted the culture of IMI Plc. The company existed before the digital technology since it has been operating since the 1860s. Digital technology has enhanced communication among the members of the organization to be in touch with managers, clients, and colleagues through emails, social media, and other forms of digital communication channels. This makes the company’s culture more social because it is easier to communicate across levels. Technology also has a negative impact on the company’s culture. As Edgar Schein's model suggests, culture is transferred from one generation of employees to another through human interaction within the organization (Painter, 2019).  However, the usage of technology in IMI Plc can make the company’s culture more individual-oriented due to the increased interaction of its members with machines rather than colleagues which will reduce human interaction.  
	There are several factors within the company’s internal environment that have impacts on its corporate culture. The company’s culture is a product of the company’s leadership. It originates from the company’s leadership. Leaders of the company influence its culture by creating systems that reinforce norms in the workplace and develop the culture. This systems determine how members of the organization react to challenges and how attention is focused. Moreover, culture of an organization is taught by leaders so that other members can adopt it. Notably, leaders of an organization are responsible for developing values and teaching them to members of the company (Painter, 2019). Leaders must act within the values they set to lead others. 
Leaders of IMI Plc have been following the company’s values and norms which have made the company maintain its people-centered culture. IMI has a history of retaining its leaders for a long time which enables the company to conserve its culture. 
	Another internal factor that influences the company’s culture is management. The management of the company determines the management style to use while managing key activities of the company (Cusin & Goujon-Belghit, 2019). They ensure the company has regular training programs to ensure that employees are satisfied with their jobs. Notably, the management of IMI Plc ensures that employees have good support through training and continuous improvement. The management of the company provides the necessary resources that ensure that employees collaborate and that their work is supported by the resources required. Another internal business environment factor that influences the culture of IMI Plc is resources and technology. The company has a large capital base that allows it to acquire the required resources to support its culture. It offers the necessary resources for employees to support their work, which provides a satisfactory working environment. Technology is a huge part of the company’s work environment and it is considered to be both an external and internal factor. The technology acquired and developed by the company is an internal capability that impacts the culture of the organization (Martínez-Caro et al., 2020).  
	Employees are internal environment factors that have a significant impact on the company’s culture. Individual employees have different traits and are used to different cultures, backgrounds, and experiences. The company cannot fully control employees on the way they act, but it provides guidelines and training that influence the culture of employees (Slade, 2020). These guidelines may include the code of ethics, values, and mission statement. Individual traits and qualities determine how they can act to maintain the company’s culture. According to IMI Plc (2023), the company employs workers with a diversity of talent, experience, and knowledge. Qualified employees have the ability to learn and adapt to the company’s culture. 
[bookmark: _Toc139028205]Organizational Culture and Ethical Behaviour among Employees
	Culture The culture of IMI Plc plays a special role in creating boundaries and rules that workers in the company follow. An ethical culture can build positive behavior among members of the organization. The organizational culture of IMI Plc promotes ethical behavior in several ways. Firstly, it makes leaders and managers act as role models in promoting ethical behavior. Notably, the culture of IMI Plc is binding to all members of the organization, including its leadership. Leaders act as ethical role models by following the norms, values, and assumptions that form the culture of the organization (Wang et al., 2020). The culture determines which members relate to within the organization. It directs the leaders in establishing ethical relationships and communication with employees. In turn, the employees relate in the same way among themselves. This promotes ethical behavior among employees of the company. Employees within a unit can also be role models. Employees who are used to the company’s culture within a unit, not only act as role models but also provide punishments and rewards relating to normative compliance in the organization. These punishments and rewards may include negative and positive comments or being excluded from the team.
	Secondly, the culture of the company communicates guidelines that should counsel ethical behavior among employees. Notably, the culture of an organization is communicated through the code of ethics, mission, and values of the company. Employees use these to get insights into how they can act ethically among themselves. For instance, one of the company’s values is integrity and employees contact themselves with integrity when relating with their colleagues. Kuenzi et al., (2020), suggest senior managers establish procedures and set strategic goals. Supervisors and lower-level managers filter the strategies and enforce them through the desired implementation practices that are ethical. These practices offer predictable directions that direct the behavior of employees when working within the organization. 
Thirdly, the culture of the company offer protective and formal mechanisms that show employees how they can solve ethical dilemmas (Wang et al., 2020). Organizational culture offer guidelines on how individuals can act ethically. It promotes ethical behavior among employees as they become confident that a certain action is either ethical or unethical. This makes employees to act ethically because they have a guide through the pattern of assumptions and beliefs that have been developed over time. It gives confidence to employees to report unethical behavior and ethical dilemmas without fear of reprimand.  
	Fourthly, the culture of IMI Plc motivates employees to have ethics.  The culture of the company helps it to promote the well-being of employees and develop them. The company has training programs and workshops. The culture of the company reinforces ethical standards that employees should follow to attain ethical behavior.  This is done by having employee training. Moreover, it acts as a form of acknowledgment that the company values its people. This makes the employees of the company act ethically. Fifthly, the culture of IMI Plc cuts down misbehavior among employees that can promote unethical behavior. According to Kuenzi et al., (2020), organizational culture can cut down misbehavior among employees. Leaders have to set the tone when it comes to ethical behaviors and dilemmas. Employees develop a culture of acting in the right way.  
	Sixthly, organizational culture promotes an ethical climate within an organization (Haldorai et al., 2020). Ethical climate refers to the shared perception of how members of the organization, including employees, should handle ethical situations and what is perceived to be correct behavior. Ethical climate focuses on what employees experience on daily bases. People-centered culture of IMI Plc ensures that employees experience to care for the company. Decision-making is a crucial element of an ethical climate. A good ethical climate in IMI Plc ensures that members of the company make ethical decisions.
	An ethical dilemma that is likely to affect the company’s culture is using different management styles after acquiring Heatmiser in 2022. The company spent £110 million to buy Heatmiser, a Blackburn-based thermostatic control manufacturer, making Heatmiser one of the brands (Miles, (2023). By the time Heatmiser was sold, it had more than 4000 employees which made IMI have around 20% of its workforce comprised of employees who were used to different cultures and management styles. The ethical dilemma is whether to retain its managers or fire the managers existing in Heatmiser to have the new employees get used to IMI Plc culture. Focusing on promoting managers who are used to the company’s culture can be taken as unethical as it will be discriminating against employees who previously worked for Heatmiser. The company must have an inclusive alternative.
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	There are several barriers that can affect the effective functioning of culture of IMI Plc. Firstly, lack of communication or poor communication within the organization is a vital barrier to the functioning of the company’s culture. Culture functions well and is transferred to new members of the organization when there is frequent and clear communication. Poor communication makes organizational culture ineffective. IMI Plc has many members that are not used to the company’s culture after buying Heatmister which had many employees (Miles, 2023). There should be effective communication in the company. Communication should be at the centre stage when the company is planning and implementing crucial projects. Failing to have clear communication makes employees fail to know the expectations of the company.
Other barriers to the effectiveness of a company’s culture is the lack of consistency (Kowalczyk & Kucharska, 2020). Notably, culture is a pattern of assumptions and beliefs that have been developed as an organization learns to cope with its problems and adapt to factors in the external business environment. These patterns are developed through consistent way of doing things. In IMI Plc, the company is used to collaboration among employees to solve its problems. This culture will not work effective if the company lacks consistency in collaboration. Thirdly, cultural barriers affect the culture of an organization. Notably, the company employs employees from diverse cultural backgrounds (IMI Plc, 2023). Managing different cultural backgrounds affects how people perceive as the right way of doing things. Gert Hofstede’s 6-dimensional model explains six dimensions of different national cultures (Schlosserová, 2019). Different employees have different perspectives in how to approach their work. For instance, people in West Midlands have low scores in power-distance, indicating that such employees believe that managers should minimize inequalities (Budanceva et al., 2022). Culture of a company is affected when people with high power-distance and low power-distance are being managed together.
	Fourthly, culture of an organization is influenced by the lack of leadership buy-in. Culture of an organization cannot function effectively without sufficient support from top leadership and management of the company. A new CEO of the company might not agree with some elements of the company’s culture. Failure to support the culture will lead to ineffectiveness of the culture. IMI PLC is led by Roy Twite as the company’s CEO. The company’s CEO buys in its culture. However, company culture will still be ineffective if it lacks buy in from few senior managers. Kuenzi et al., (2020), suggest senior managers establish procedures and set strategic goals. Supervisors and lower-level managers filter the strategies and implement them through the desired implementation practices that are ethical. If senior managers do not agree within the culture, they are likely to develop strategies and procedures that are not in line with the company’s culture.
	Lack of strategic direction in a company is also a barrier to effective functioning of culture (Fuertes et al., 2020). For supervisors to effective transfer culture to employees, they must be given a strategic direction that they filter through implementation practices of the strategy. Poor or lack of strategic direction makes supervisors implement strategies that do not align with the company’s culture (Fuertes et al., 2020). Ideally, strategy is composed of measurable and overarching goals, estimated timeline, benchmarks to indicate performance and progress, and outline of how the strategy will be communicated. Senior managers must develop a strategic direction to make culture more effective. 
[bookmark: _Toc139028207]
Recommendation
	To ensure that the organization culture of IMI Plc is effective and overcome the barriers, the company should adopt the following strategies.
· IMI Plc should have a strategic direction that is well communicated to all managers and employees. The company corporate strategy should be communicated through multiple channels such as employee portal and brochures. 
· The management of the company should have an in-depth understanding of the culture of individual employees and what they care most about. This will enable them to manage employees effectively and consider their needs when implementing the culture of the organization.
· When recruiting employees, they should take psychological tests that test whether there behaviour can align well with the culture of the company.
· The company should consistently promote certain ways when working or solving problems. Specifically, it should encourage teamwork and collaboration.
[bookmark: _Toc139028208]Conclusion
	Key environment factors that affect the culture of IMI Plc is high inflation, lockdown government policies that minimized people interaction, and technology. The high inflation has impacted the morale of employees as they feel that what the company pays them is not enough. Internally, the culture of the company is influenced by employees, leadership, technology, and management of the company. Organizational influences employee ethical behaviour by it making leaders and managers of the organization act as role models of promoting ethical behaviour in the organization, motivating employees, promoting ethical climate, and communicating guidelines that should guide ethical behaviour among employees. Barriers of effective culture include poor communication, lack of strategic direction, poor or lack of leadership buy in, and lack of consistency. 
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