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[bookmark: _Toc120719591]Executive Summary

M&A Contract Services LTD is a professional cleaning company based in London, which provides high quality commercial, residential and even end of tenancy services. The business aims to deliver reliable, affordable and environmentally friendly cleaning solution for mostly all types of cleaning services, including regular domestic cleaning, carpet cleaning, and post building cleaning. Also, the company will offer flexible booking with trained staff, will have competitive price and exceptional customer service. Also, using environmentally friendly cleaning products, and modern equipment will guarantee exceptional service while promoting sustainable cleaning practices. The goal is to build strong customer base and expand across London within the next three years. 
The target for this business includes homeowners, tenants, landlords, estates agents, Airbnb hosts, offices, retail stores and small to medium-sized businesses throughout London. 
There is a growing demand for reliable and professional cleaning services which can save time and maintain high standards of hygiene. 
This company will differentiate itself from other competitors through its commitment to professionalism, punctuality, attention to detail and customer satisfaction. All employees will receive appropriate training in cleaning techniques, health and safety procedures, and customer services to ensure every client receives a high-quality experience. 
As the business grows, will be financed through the owner’s investment and a small business loan to cover start-up expenses such as equipment, cleaning supplies, insurance, marketing and working capital. Financial forecasts indicates that the company expects to achieve within two years revenues of approximately £100,000, will steady increases in sales and profitability as the customer base expands. The long term objective is to stablish M&A Contract Services LTD as one of the best and most trusted cleaning services providers in London and with the time across the UK.



[bookmark: _Toc120719592]Business Concept

[bookmark: _Toc120719593]Business Description 
M&A Contract Services LTD will operate as a professional cleaning company covering all London areas. The company offers domestic cleaning, office cleaning, end of tenancy cleaning, deep cleaning, after builders cleaning, etc. Cleaning services could be hired as a one off or as a regular cleaning. The business is committed to provide services using eco-friendly products, trained staff and regular inspections.
[bookmark: _Toc120719594]Product Description 
Services include:
· Domestic cleaning
· Deep cleaning
· End of tenancy cleaning
· Office cleaning
· After builders cleaning
· Carpet cleaning
Customers will be able to book in advance weekly, fortnightly, or one-off services.

[bookmark: _Toc120719595]Business Objectives (SMART Objectives)

[bookmark: _Toc120719596]Short-Term Objectives (less than a year)
· Register the company
· Launch a professional website
· Purchase all cleaning equipment
· Gain 20 regular customers
· Achieve at least monthly revenue of £8000
· Maintain customer satisfaction above 90%





[bookmark: _Toc120719597]Long-Term Objectives (More than a year)

· Expand through greater London 
· Employ more staff
· Secure commercial cleaning contracts
· Increase annual turnover over £300,000
· Become one of the highest-rated cleaning companies in London
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[bookmark: _Toc120719599]Market Analysis (Competitors, Customers, Target Groups)

Target Customers
· Homeowners
· Tenants
· Landlords
· Estate Agents
· Airbnb hosts
· Offices
· Schools
· Small businesses








Competitors

· Mitie
· Fantastic Services
· Maid2clean
· Principal
· Churchill 
· Local independent cleaners

Competitive Advantage

· Affordable prices
· Eco-friendly products
· Online booking
· Flexible Schedules
· Excellent Customer Service

[bookmark: _Toc120719600]PESTEL Analysis 

Political
Employment laws, health and safety regulations, taxation and licensing requirements influence operations


Economic
Demands remain strong despite inflation because cleaning services save customers time and maintain hygiene.

Social
Growing awareness of cleanliness, busy lifestyles and increased demand for professional cleaning services business growth. 

Technological
Online booking system, digital marketing, customer relationship management (CRM), and cashless payments improve efficiency.

Environmental
Using biodegradable cleaning products and reducing plastic waste appeals to environmentally conscious customers. 

Legal
The company will comply with UK employment law, GDPR, public liability insurance requirements, and health and safety legislation. 
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Strengths
· Low start-up costs
· High customer demand
· Flexible business model
· Eco-friendly products
Weaknesses 
· New Business
· Limited brand awareness
· Limited financial resources

Opportunities
· Growing London population
· Commercial contracts
· Repeat customers
· Online marketing 




Threats

· Strong competitors
· Rising supply costs
· Inflation
· Labour shortages
· Economic Uncertainty
· Changing Laws
[bookmark: _Toc120719602]

Marketing Mix (4Ps)
Product
Residential, commercial, carpet cleaning, etc.

Price
Competitive pricing
· Domestic cleaning: £22-£30/ hour
· Deep cleaning: From £180
· End-of-tenancy cleaning: From £220
· Office cleaning: Custom quotes.

Place
Services will be provided across different locations throughout London. Bookings accepted via website, phone, email and social media.

Promotion
· Google business profile
· Facebook ads
· Instagram
· TikTok 
· Flyers
· Referral discounts 
· SEO
· [bookmark: _Toc120719603]Customer reviews

Management Team 

The company will have initially two owners, which will oversee finance, operations, customer service and marketing both together. 
As the business grows, will be having more trained staff as experience cleaners and cleaning supervisors, which will monitor and ensure the job is completed in the best way possible.


[bookmark: _Toc120719604]Management Team and Their Background

· Who manages the business
· Their role
· Their experience, education and skills
· Why they can run the company

As the cleaning company is a start-up, you won’t need a large management team.
A basic but realistic structure of work will be the best to support the company.
In this case, the company will be managed by one of the founders and owners, Kevin Medina (myself), who will serve as managing director. 
The managing director will be responsible for overseeing daily operations, financial management, customer service, staff recruitment, scheduling, and business development.
Having strong communication, organisational, and problem-solving skills through previous work experience is essential. 
As the business expands, additional team members will be hired, including a cleaning supervisor and trained cleaning operatives. The cleaning supervisor will monitor service quality, manage staff performance and ensure that all health and safety procedures are followed. Cleaning operatives will receive training with professional cleaning techniques, customer service, time management and the safe use of cleaning equipment and products.
The management team aims to create a professional, reliable and customer focused culture. Regular staff training, performance reviews, and clear operational procedures will help maintain high service standards and support long-term business growth.
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Month 								Goal
Month 1							Register company
Month 2							Buy equipment
Month 2/3 							Launch website
Month 3							Find first customers
Month 6							Employ two cleaners
Year 1								£100.000 annual sales target
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[bookmark: _Toc120719608]Sources of Finance 


· Owner’s investment: £10.000
· Small business loan: £15000

[bookmark: _Toc120719609]Cash Flow Forecast  

Month 				Income		Expenses 			Profit
Jan				£4000			£3500				£500
Feb				£5500			£4000				£1500
March				£7000			£4800				£2200
Apr				£8500			£5500				£3000
May				£9500			£6500				£3500
Jun				£10,500		£6500				£4000			
[bookmark: _Toc120719610]Sales Forecast

Expected first-year revenue
[bookmark: _Toc120719611]£100,000-£120,000
Cost of Production Forecast
· Cleaning supplies
· Staff wages
· Fuel and transport
· Equipment maintenance
· Insurance
· Marketing

Estimated annual costs: 
£65000

[bookmark: _Toc120719612]Break Even Analysis 

Estimated monthly fixed cost: 

£3500

Average profit per cleaning job:
£70

Break-even point:
Approximately 50 cleaning jobs per month

[bookmark: _Toc120719613]Operations and Management Plan


[bookmark: _Toc120719614]Production of Good and Service
Customer can book online, by telephone or email. Staff will arrive with professional equipment, complete the agreed cleaning services, and request customer feedback to ensure quality has been delivered after every single service. 
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The business will use: 
· Online booking software
· Accounting software
· Google workspace
· CRM software
· Social media platforms
· Contactless payment systems 
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The business will initially operate with a small team to minimise start-up costs while ensuring high-quality service is delivered. The company will begin with the owner as the Managing Director, who will oversee daily operations, customer service, finance, marketing and scheduling. Two part-time professional cleaners will be employed to carry out residential and commercial cleaning services. 
As the business grows, additional cleaning operatives will be hired based on customer demands and contracts. All staff will undergo criminal and background checks (DBS), receive comprehensive training in cleaning techniques, health and safety procedures, customer service, and the proper use of cleaning equipment and eco-friendly products. 
The company will provide a safe and supportive working environment by ensuring and complying with UK employment legislation and health and safety regulations. Staff performance will be monitored through customer feedback, regular performance reviews and monthly walks around with the clients to guarantee a high standard in Hygiene.

Staffing Plan
Position			Number of Staff			Main Responsibilities
Managing Director 			2			Business management,   
finance, marketing, customer relations. 
___________________________________________________________________
Cleaning Supervisor 	1 (year 2)		Supervise cleaners, quality control
Professional Cleaners 	2, increasing to 8 	Delivering cleaning services.
in (year 3)
___________________________________________________________________
Administrative Assistant	1(year 2)	 Bookings, invoices, customer enquires
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The aim is to achieve steady and sustainable income over the next five years.
During this time, the company will focus on building a strong customer base withing Greater London by delivering excellent service and encouraging repeat business through customer satisfaction, referrals and online reviews. 
In the second year, the company plans to hire additional cleaning staff and introduce specialised services such as carpet cleaning, sofa cleaning, window cleaning, etc. The business will seek long-term contracts with offices, schools, state agents, and property management companies to generate stable income. 
By the third year, M&A Contract Services LTD intents to expand into neighbouring areas, investing in additional company vehicles and equipment, so the services could go outside London areas. This will stablish a dedicated customer service and administration team. The company also plans to adopt advance booking technology by using a software and customer relationship management (CRM) systems to improve efficiency.
Within 5 years, the company aims to become one of the most trusted cleaning service providers, employing more than 15 staff members, generating annual revenues and expanding into other cities in the UK.
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Appendix A – Organisational Chart

Managing Director
│
Administration
│
Marketing
│
Cleaning Supervisor
│
Cleaning Staff

Appendix B – Start-up Cost Estimate
	Item
	                           Estimated Cost (£)

	Business Registration
	                                         50

	Public Liability Insurance                  
	                                       600

	Cleaning Equipment
	                                      2,500

	Cleaning Products & Supplies
	                                     1,000

	Uniforms
	                                        500

	Website Development
	                                       800

	Marketing & Advertising
	                                     1,200

	Office Equipment
	                                     1,000

	Van Deposit
	                                      4,500

	Working Capital
	                                     3,850

	Total Estimated Start-up Cost
	£16,000



Appendix C – Sales Forecast (Year 1)
	Month
	Expected Revenue (£)

	January
	4,000

	February
	5,500

	March
	7,000

	April
	8,500

	May
	9,500

	June
	10,500

	July
	11,000

	August
	11,500

	September
	12,000

	October
	12,500

	November
	13,000

	December
	15,000

	Total
	£120,000



Appendix D – Cash Flow Forecast
	Month
	Income (£)
	Expenses (£)
	Net Cash Flow (£)

	January
	4,000
	3,500
	500

	February
	5,500
	4,000
	1,500

	March
	7,000
	4,800
	2,200

	April
	8,500
	5,500
	3,000

	May
	9,500
	6,000
	3,500

	June
	10,500
	6,500
	4,000



Appendix E – SWOT Analysis
	Strengths
	Weaknesses

	Low start-up costs
	Limited brand awareness

	Eco-friendly products
	Small workforce

	High-quality service
	Limited financial resources



	Opportunities
	         Threats

	Growing demand
	                             High competition

	Commercial contracts
	                              Rising operating costs

	Repeat customers
	                                Economic downturn



Appendix F – PESTEL Analysis
	Factor
	                                           Impact on Business

	Political
	                                           Employment laws and taxation

	Economic
	                                           Inflation and customer spending

	Social
	                                            Greater awareness of hygiene

	Technological
	                                            Online booking and digital marketing

	Environmental
	                                             Demand for eco-friendly cleaning

	Legal
	                                            Health & Safety and GDPR compliance



Appendix G – Sample Price List
	Service
	                           Price

	Domestic Cleaning
	                           £25 per hour

	Deep Cleaning
	                           From £180

	End of Tenancy Cleaning
	                            From £220

	Office Cleaning
	                            From £30 per hour

	Carpet Cleaning
	                            From £60 per room

	Window Cleaning
	                              From £40



Appendix H – Risk Assessment

	Risk
	Likelihood
	Impact
	Mitigation

	Equipment breakdown
	Medium
	Medium
	        Regular maintenance and backup equipment

	Staff shortages
	Medium
	High
	        Recruit temporary staff and maintain a pool of                     trained cleaners

	Customer complaints
	Low
	High
	Quality inspections and customer feedback

	Increased competition
	High
	Medium
	  Competitive pricing and excellent customer service

	Rising supply costs
	Medium
	Medium
	              Bulk purchasing and supplier negotiations



Appendix I – Marketing Plan Summary

	Marketing Activity
	                                     Frequency

	Facebook & Instagram advertising
	                                      Weekly

	Google Business Profile updates
	                                       Weekly

	Customer referral programme
	                                      Ongoing

	Flyer distribution
	                                        Monthly

	Email promotions
	                                     Monthly

	Collect customer reviews
	                      After every completed job
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