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Executive summary

The purpose of the following document is to evaluate and define the business development potential and present a consultancy report.
The report will be used to receive a complete picture on how to improve the service offered by the "HOTEL VILLA SCHULER" and on how to reinvest part of the capital saved over the years thanks to the eco-sustainable choices made by the hotel.
The consultant Monica Bono is called annually to offer a consultancy service for the entire structure.
The amount to be used to invest in other sustainable practices will serve to respond to the demand for sustainable tourism and increase the interest of consumers belonging to generation Z. The GenZ is a generational group born between 1997 and 2012 , is now identified as the greenest generation and most likely to spend on sustainable services. The growth of sustainable development and the practices adopted by the Schuler hotel have made it the most sustainable hotel in Italy and in Europe. The Villa Schuler hotel is a medium-sized property with a history spanning over 100 years based in Taormina, Sicily. The services it offers include website development, hosting, customer care, unique emotion and hospitality and the immensity of the botanical garden that represents it together with the strategic position with a view. 
Given the experience of three generations, the hotel is proud to be able to offer a service worthy of note and superior to competitiveness. Together with the manager we have developed a plan for the growth and improvement of services trying to solve and avoid possible internal problems, helping us with guest complaints also through TripAdvisor and listening to the opinions of workers and managers. The main request of the manager of the Hotel Villa Schuler is to reinvest part of the accumulated capital for the purchase of electric cars and bicycles and a recharging system to place it inside the parking lot. The problems encountered this morning through a site visit to the hotel and a look at the websites highlighted how the language barrier between the client and the management staff can affect the client's decision and the winnings of rival hotels.
The origins of the manager stop hiring German staff thinking only of the loyalty of the German customer, considered the highest audience. The hired staff and customers are mainly German, but this translates into a clear separation with Italian and English customers who feel excluded. Managers such as Italian chefs and managers experience slight frustration when they are not understood during assignment meetings. This is an issue that could change customer attitudes and competitors' success. 
The hiring of staff who over time becomes dissatisfied due to language barriers and few experiences mean that staff leave the hotel before the contract expires, with the consequence of having unsatisfied staff, recently hired, continuously in training , with language barriers that affect the correct performance of the service of the Schuler villa.
Customers tend to associate the hotel only as a hotel, even the site confirms the meeting room and the possibility of celebrating events and small weddings with a sea view.
 Guests do not hide and in Trip Advisor (2020) they admit to seeing the total lack and care of a part of the events by the managers and the absence of an event organizer. The managers tend to rent only the rooms and the structure, not offering specialized services for the customers who stay, much less because they want to enjoy an unforgettable day in the magnificent structure that represents the Hotel Villa Schuler. 
 Analysing the structure, I was able to grasp the main problems that could ruin the image of the hotel if not taken into consideration right away. Capital investments for electric cars and bicycles could not only guarantee capital savings for the hotel and cost-effectiveness with the rental of the latter but will give the hotel high visibility that will be effective against competitors and image of the brand that can boast of many bookings from all over the world and of different types of generational cohorts, especially for the Z Group.
 '' The fusion of these practices and programs will make the experience inside the hotel '' Villa Schuler '' new, different and innovative '' .
In recent years, the promise of the managers is to make the activity more activist for eco-sustainability and more motivating and stimulating for those staying at the hotel.
 From the analysis of the Pestle and the external and internal Swot it was possible to understand that the attraction is the beauty of the sober territory represented by the structure, the sea and the greenery that surrounds it, by the view of the Etna volcano that lies behind the hotel and the delicious flavours of the island. What we want to improve is attention to the environment and customer involvement in a personalized way, with the aim of pampering and satisfying the customer's request from all points of view and exceeding the environmental standards achieved in 2016 regarding the environment .The hotel also lacks an adequate customer approach, with a German and Italian language problem.

Problems / issues to be addressed.
The consultant MONICA BONO will provide professional services at the "Schuler" hotel.
Corporate traveller (2020) The consultant will have to regularly evaluate the market and their competitiveness. Muzio, D., I. Kirkpatrick, and M. Kipping. 2011 said ,one of the tools used to analyse the competitive position and environment of the company is the SWOT analysis
This tool uses the data to provide a realistic overview of the market and competitiveness and provides the current conditions of the hotel, a strategic tool for analysing the organization's macro-environment. Changes in macro-environmental factors can have a direct impact on the company.  In according with Fern fort university (2019) a good SWOT analysis takes advantage of the powerful data analysis tools available in the market. Whenever possible, Iles, P. and Hayers, P. K. (1997), Homer, M. (2001),  a company should ensure a specific analytics tool for their industry as different industries have different data needs. Database programs can help managers analyse demographics, financial histories, and market share reports ( Schein, Edgar H.2020).
In according to Bridgette Redman(2020) ,the main objective of a SWOT analysis is to help organizations develop a full awareness of all the factors involved in making a business decision, SWOT analysis (strengths, weaknesses, opportunities and threats) is a framework used to evaluate the competitive position of a company and to develop strategic planning.                                        Homer, M. (2001), ‘’The SWOT analysis evaluates internal and external factors, as well as current and future potential.’’
A SWOT analysis in according with Mirko R.(2020) ,is designed to facilitate a realistic, fact-based, data-driven look at the strengths and weaknesses of an organization, its initiatives, or a sector. The organization must keep the analysis accurate by avoiding preconceived beliefs or gray areas and instead focusing on real-life contexts. In according with Matteo Scirè. ( 2017). Companies should use it as a guide and not necessarily as a prescription.  
In according with Tripadvisor.2020 ,to reach the current leadership position of the hotel and non-hotel market in the area, the management of the `` hotel villa Shuler '' is periodically supported by the consultant Monica Bono for about 10 years and by the analysis of the SWOT and by PESTEL.  In according with Paul Boyce (2021) PESTEL analysis is a managerial method that examines the effects that external events or influences could have on the performance of a company or organization. As the word itself suggests, PESTEL includes the initials of Political (political), Economic (economic), Social (social), Technological (technological), Environmental (environmental) and Legal (legal).                                    We remind you that a constant analysis of the data obtained is necessary as the external conditions change every year. 
Le soste di Ulisse( 2020) confirm that over the years the Shuler hotel has exploited the analyses carried out not only to evaluate the degree obtained by the strategies but to seize all the market opportunities.

             
SCOPE AND ANALYSIS
[bookmark: _Hlk67152328]The Shuler hotel ,( Schein, Edgar H.2020) is an old nineteenth-century mansion that since 1905 continues to be managed by the manager, who emigrated to Italy from Germany at the beginning of the nineteenth century. It is currently one of the longest-running hotels in Taormina and the romantic charm of the turn-of-the-century structure continues to enchant the sea view. To date, the third-generation managers manage the hotel with the same passion transmitted by their grandparents. In a comment on Tripadvisor.2020. ,Taormina is divided into upper Taormina and lower Taormina, the hotel is in the upper part, the cable car and the shuttles help the customer to move around the Hotel's bathing establishments without any kind of problem.( Schein, Edgar H.2020)

[bookmark: _Hlk67152707]The strategic position allows tourists to have access to the pedestrian area of ​​Taormina, the ancient theater, the cable car and the bays of Isola Bella. The Shuler hotel boasts not only the magnificent surroundings of the place where it is located but also the beauty of the structure and the botanical garden. For the stay of every tourist in 2021, in according with Money controller(.2021 )the managers have developed a hygiene protocol that includes a complete disinfection of the rooms before the arrival of the guests with antiviral treatment using a nitrogen generator. In according with  Giuseppe Tirelli.(2019 ) the Sicilian hotel was ranked second among the "Platinum Green Leaders". In according with Tripadvisor.2020  this special ranking was compiled based on a survey conducted on over 1,800 users by the popular online service on Earth Day. The Hotel Villa Schuler in Taormina is part of the Top ten of the greenest Italian hotels in Italy compiled by TripAdvisor 2016. In addition to a magnificent and relaxing stay, the hotel offers all tourists:
Le soste di Ulisse( 2020) describes the opportunity to relax in the historic exotic park of botanical interest by the sea. With over 350 species of plants from Africa and Asia, oranges, lemons, Cactaceae and amazing plants with annual flowering.  Tripadvisor.2020,said that  there is  possibility of a tourist visit with a botany expert. With large meeting room with 360-degree views of the sea. The possibility of honouring small and intimate weddings and events in a splendid setting. In recent years, the promise of the managers is to make the activity more activist for eco-sustainability and more motivating and stimulating for those staying at the hotel (Tripadvisor.2020).


SWOT
[image: What is a SWOT Analysis?]
	Strengths

	
The hotel villa "Schuler" has more than 3 generations and has a long presence in the hotel sector (Le soste di Ulisse(2020).
The best service offered is the hotel stay with a magnificent view, breakfast, lunch and dinner, the shuttle service and cable car to the sea of ​​Taormina. The variety of the botanical garden allows it to offer guests a unique view compared to competitors( Le soste di Ulisse(2020).
none are as long-lived as the Shuler hotel.
the attention to the environment and to the details is unparalleled, the structure boasts large balconies and meeting rooms like none in the area (Schein, Edgar H.2020).
Hotel prices are correlated to what is expected in luxury hotels.
 The external environment is very touristic with various starred restaurants and shops of renowned brands (Matteo Scirè. (2017)
The `` hotel villa Schuler '' has a web platform that has been running for about 5 years and is easily available. 
 5 stars on TripAdvisor and numerous requests for accommodation in recent years (Emily (McLaughlin 2020).
The kitchen is the part of the hotel that motivates the destination of the customers upon return(Schein, Edgar H.2020)
ISO certifications and sustainable practices have made the hotel the most sustainable in Sicily and the second in Italy( CPD2020).
Great marketing plan (O’Mahoney, J. 2007)



	Weaknesses

	(Matteo Scirè. (2017).The staff is always different.
The staff are motivated but not as competent as they should be.
For customers, the lack of staff who don't speak the local language well is always a problem.
The staff are quite organized but fail to grasp the directions or suggestions provided by the managers .
Clients report that the hotel is unable to organize an event without direction and that personalized services for clients, wedding companies and events are scarce( Weatherford, L.R. and Kimes, S.E. (2003).
competitors near us offer swimming pools and organizational services for weddings and meetings that make the customer satisfied on his most important day or in his conferences. Competitors hire familiar, long-term staff (Weatherford, L.R. and Kimes, S.E. 2003)
The web page is continuously active but does not offer many offers to new customers or passing customers. Matteo Scirè. ( 2017).
(Triadvisor.2020)   the  part of the disco could be moved to the annex on the left wing away from the rooms, trying not to invade customers.
Lack of an airport nearby. (Triadvisor.2020)

	Opportunity'

	Defra (2006) ,The new investments made thanks to the incentives offered by the Italian government on sustainability and European aid have helped the company to grow and continue to grow. Defra (2006)
 In according with Gretchen Jezerc, (2020)The growth and change in tourism demand towards the environment and environmental development has helped the company to attract the attention of more international tourists and of all age groups. Until now, Generation Z was the hardest to attract (Gretchen Jezerc, (2020).
(Schein, Edgar H.2020,) Wineries in ​​considerable prestige, proximity to a place of interest, the Etna volcano and the famous ‘'Gole dell'Alcantara'’ (Schein, Edgar H.2020,).
Events in the Taormina area are great opportunities. The '' Film Festival '' brings thousands of tourists every year.
(Richards, K.; Jones )Weddings and events help the hotel to enhance its image. The sustainable development festival that takes place every year throughout Sicily, for three consecutive years has been awarded within the `` hotel villa Schuler '' which has taken the initiative to heart and tries to improve itself every year. (Richards, K.; Jones )
The web page offers the possibility to book online and to be one of the first searches when you want to book in Taormina .( Hosp. Manag. 2015)
Reviews on TripAdvisor, Booking and Facebook are the most positive. Almost all the feedbacks reach the maximum score.
People associate the hotel as one of the most sustainable and receptive.
Michael Dimock 2020 ,The younger customer segment of the Generation Z group and millennials have already had a lot of interest for about three years. (Michael Dimock 2020) 
The cable car and the guided tours and the various attractions in the area are an attraction that make the area well connected with the outside world.
Defra (2006)The choice of world-famous designers such as Dolce & Gabbana and Versace often use the city of Taormina as a destination for their photo shoots and use it as the muse for their clothes. 
Promotion on social networks and local television channels (Tripadvisor.2020).
book online and to be one of the first searches when you want to book in Taormina.


	Threats

	The competition offers cheaper overnight stays than the hotel `` Villa Schuler '' (Tripadvisor.2020).
The competition has the swimming pool inside the hotel.
COVID-19 has recently hindered the smooth running of the service.
The continuous abandonment of the staff.
(Talib, M.; Chin, T.; Fischer, J. Linking ,2017)The competition has more personalized proposals for every type of customer whim and event organization. 
Tourism characterized by a strong summer seasonality(Talib, M.; Chin, T.; Fischer, J. Linking2017).
Unknown causes.










PESTEL
[image: PESTEL Analysis (PEST Analysis) EXPLAINED with EXAMPLES | B2U]


	Political

	
The current Italian government is uncertain, the president was changed during the pandemic (CPD,2020).
Politics and the coronavirus are putting a strain on business performance (Paul Boyce,(2021).
The European and national regulations of catering establishments remain unchanged.
Only new decrees are introduced regarding the implementation and reduction of the disclosure of the Coronavirus(CPD,2020).
The laws in force could change the approach to the client in the coming months (Paul Boyce,(2021).
The existing rules on sustainable development have remained unchanged (CPD,2020).



	Economical

	According to the WWF 2020 data, Italy ranks eighth in terms of tourism competitiveness (Emily McLaughlin 2020).
 The data confirm that Sicily is one of the most popular regions, in a medium-high range for tourism value, linked to the beauty and publicity obtained for the municipality of Taormina over the years. (Paul Boyce,(2021).

The consumption of meals away from home is growing slowly and take away is preferred, catering activities increase (Emily McLaughlin 2020).
 The restaurant market in continuous increase even if uncertain due to the coronavirus regulations (Emily McLaughlin 2020).
Italians are starting to see local day trips and vacations in a different light (Paul Boyce,(2021).
Gretchen Jezerc, (2020) said,Generation Z and millennials are starting to see sustainable practices as a guarantee for their travel choices.
Thanks to European incentives for the cause of sustainability, the Shuler hotel will be able to invest its revenues in the best possible way for a new ecological investment capable of attracting new customers and audiences (Ramses Group (2020).
The money saved in recent years, new local tourists and the policy that aims for sustainable travel will give the hotel the opportunity to invest in sustainable practices( Ramses Group (2020),



	SOCIO-CULTURAL

	The food and wine culture in Italy acquires more cultural importance, enhanced with the bond of the territory( Hornstein, Harry and others (2001).
A relaxing holiday and food and wine trips and the uniqueness of Taormina are the main '' Cultural '' uses as a psychophysical recharge for the consumer of any generation( Paul Boyce,(2021).
The Schuler hotel offers every year an approach to sustainability and cultures and manages to integrate any type of relationship between customers(TripAdvidor 2019).
In according with Gretchen Jezerc, (2020) ,the huge flow of the younger and local generation has led the hotel to a more local view of workers or training for workers from abroad to improve the Italian language and the approach to the customer with the aim of retaining not only the customer but the worker who works for the Hotel Schuler
Avoid any kind of cultural barrier (Huusko,  L.  (2006).



	Technology

	The technologies in the hotel sector should be improved to improve communication between structure and customer to expand the customer experience of any generation by giving, giving a sense of belonging between history and local heritage (Johnson, G.; Scholes, K. and Whittington, R. 2005)
Technology has also been used as a growth of sustainable development (Roper,  K. O.  and Phillips,  D.  R. (2007),   
The technology is useful for the accumulation of the customer in the period of pandemic where the encounter between people is limited (Vinod, B. 2004).


	Environmental

	
The moderately cold climate during the low season has a quite negative impact during the winter period between November and February.
During the Christmas period there are many private parties that are held inside the hotel, the proposals are the only use of the kitchen, catering, staff and room’ (Money controller,2021).
During the winter period the weddings are lower (Money controller,2021).
During the summer weather, business has a positive rise which allows for better working conditions (Tripadvisor.2020).
The Shuler hotel boasts of its sustainable practices in Italy and seeks to raise the level of ecology by 2022.
The low emissions are giving the hotel a great image and the Shuler brand.


	Legal

	It is important that the Schuler hotel complies with the law. In fact, the manager has a separate lawyer to oversee legal matters.
 In addition to labour laws there are other areas where legal compliance is essential (Rushmer,  R. 1997).






Main body
From the analysis of the PESTEL and the Swot of the villa of the hotel "Schuler" the macro-environmental part is favourable with prestigious conditions, over time the hotel has become a reference point for successful people, nature lovers and different generations in comparison. spreading word of mouth among people. It is true that in the winter period there is the total absence of tourist flows in a seaside city, but there are movements due to reasons of work, culture and events that if well exploited bring a flow of customers( Tripadvisor.2020).
[bookmark: _Hlk67152784]Over the years the managers have not only carried out constant analysis but at the same time have invested time, effort and money to implement excellent strategies to answer the various questions that have arisen over the years (Money controller,2021)
From the SWOT AND PESTEL analysis carried out, the strengths showed how to create emotion for the customer through the strategies and the service offered, make the worker feel confident, improve in terms of environmentalism, strengthening the image of Shuler. In according with  Malyuga, E.; McCarthy, M.  (2018)after having observed the environment and through studied strategies, he reached the goal of trying to convey the emotions not only of an overnight stay, with joyful excitement even in the events that the hotel holds. During the stay, there is a lack of personalized approach to the customer and loyalty with the worker that should not be underestimated.
· For about three years the managers have been dealing with reality: the customer requires a personalization of the service and the worker an improvement of the Italian and English language with the aim of not having cultural barriers with the customer and manager.
· Hotel Shuler is an established hotel with different work groups and different team dynamics. Communication with the customer and his relationship between staff and manager has some gaps that need to be perfected. These specifications are taken from the marketing department and the current consultant, clients and front office staff. Unfortunately, not all the staff speak Italian or English, with a strong predisposition to German over the local language. 
· To date, about sustainability practises  the manager asks to understand how and when to reinvest to access other sustainable practices that must be taken into consideration before 2022.The attention to nature attracts the interest of tourists in the age group of generation Z, and this could be an opportunity for growth in the market.
[bookmark: _Hlk67153677] Villa Schuler thanks to thein according with  Giuseppe Tirelli.(2019)  ISO certifications, ISO 14001 which is an international standard with voluntary membership, which specifies the requirements of an environmental management system. The advantages it offers are many such as:
• Monitoring of environmental performance.
• Reduction of waste (consumption of water, energy resources, etc.).
• Support tool in investment decisions or technological change.
Since 2017, it is highlighted that sustainable activities have contributed to economic savings of 43%. The manager calls for the achievement of over 50% by 2022 (Corporate traveller (2020).
 Recent feedback on Tripadvisor(2020) highlights the lack of attention to the customer through non-existent services.
 One of the feedbacks received says `` the beauty and cleanliness of the structure surrounded by greenery and the sea, but no customer can feel special or pampered. Meetings and weddings offer the only possibility to rent the structure of the "Hotel villa Schuler" (Tripadvisor.2020).
Another problem is a constant change of staff with the result that staff are in training almost all year round. Young and newly graduated staff from Germany tend to leave and return to their home country after only 6-10 months of work. From here we can highlight how the tourist and the worker can feel misunderstood by the managers.
Financial
The financial statements of Villa Schuler for the year 2020 show the net result of € 5,642,073, 11.5% higher than the corresponding figure of the previous year, or the net profit of the tax adjustments made in application of the Decree Legislative n. 6 of 17/01/2021. Depreciation accrued amounts to € 2,128,005 while income taxes rise to € 4,177,191 with a “tax rate” ranging from 41.6% to 42.5% (Hornstein, Harry  (2001.).
According with Defra (2006) by analysing cash flows, which is the main study of this type of company, we can:
· Periodically confirm regular cash flow checks.
· There are no debts.
· There is no reserve fund for any risks.
· KPI.
· Profitability is constant
· The existing working capital
Revenue has seen a noticeable increase since 2016 (CPD,2020).






The main problems encountered to improve
Reinvestment of capital in sustainable practices
In according with Ramses Group (2020),for the renewal of sustainable practices, I advise the manager to continue with what has already been done, reinvesting part of the capital thanks to the incentives offered by the Government, the State and the European Union that seek to help small and medium-sized enterprises. 
The fund for sustainable growth can be used for the granting, in according with Mirko Rotelli.(2020), the Minister of Economy and Finance, of one or more guarantees for consideration and up to a maximum of 80%, also with reference to a collective portfolio of operations, in support of specific investments, programs and operations, including in public-private partnerships. The investments that can be financed must be aimed at the realization of economically sustainable projects that have as their objective the decarbonisation of the economy, the circular economy and support for entrepreneurship (Money controller.2021).
    Another advantage in agreement with CPD (2020) is the guarantee of the National Guarantee Fund for SMEs, based on  Sabatini loans for the environment, which can be granted free of charge, in compliance with the European Union legislation for state aid. 
Purchases must be an integral part of a project that provides for the achievement of at least one of these "green" objectives:
• Less use of raw materials.
• Reduction of polluting emissions.
• Reduction of carbon emissions.
The hotel villa Schuler was able to take advantage of the "green" tax credit not only on the purchase of the goods, but also on the costs related to their design, installation and use (Giuseppe Tirelli.2019).
Given the results obtained in recent years in economic terms and emissions, I recommend an investment with the consent of the manager and a careful external analysis, to opt for the purchase of 2 electric cars, 10 electric bikes that can be rented to those who stay in hotel at a supplement and is an electric charging column.
2. The staff problem was detected through some feedback found online and by the managers of the Villa Schuler hotel, who complain that they are not understood by the workers of the FO department. Clients claim they are not treated like German clients, welcomed with greater emphasis and hospitality than Italian or English clients.
Managers tend to have meetings before each shift and the staff seem to understand, but then comes the frustration of the manager and the worker. To date, the hotel has acquired considerable prestige which must continue to represent it by hiring qualified and perhaps more experienced staff.
 Pew of the American Community Survey 2010-2013 of the US Census Bureau. Many talent development specialists in the industry find it difficult to engage, retain and develop culturally diverse talent, some of whom may struggle with their English communication skills or immerse themselves in the work culture of a different city  (Michael Dimock 2020).
If you want to keep a qualified staff you will have to make a different selection and a different request at the time of hiring, looking for requirements that do not focus only on knowledge of the German or Italian language.
3. Initiation of customized parameters for each type of customer request, with the aim of pampering and reassuring the guest even during the stay of just one night. The services offered to those who organize weddings and events are extremely resistant.
  The lack of an event organizer is the main cause of decline by the client to choose the Schuler villa as an event room. With the help of an event organizer, you will not only be able to conquer competitors but also obtain economic and image advantages.

Findings & Results


	PROBLEM 
	RESULTS

	FINANCE/SUSTAINABILITY
	Capital allows reinvestment for other sustainable practices. 
After having consulted and observed the budgets of the past years, the proposed solution and taken into consideration would be to buy 2 electric cars and 10 electric bikes.
Part of the parking lot behind the "Schuler" hotel can be used to install recharging cars and bicycles and to park them.
   Thanks to bike rental for 5 euros per hour and cars for 35 euros per day, a capital increase is expected starting from 2022.
   The desired result will be:
 Villa Schuler will have greater visibility, online and on the web to attract the attention of new generation Z tourists and activists looking for eco hotels.
With the new tourist choices, Villa Schuler will be able to respond to its competitors with an unprecedented tourist offer, which will allow it to win over new customers and retain and retain the old Audience.
The hotel villa Schuler will be able to offer a charging service for electric car owners and customized charging rates for customers, strengthening the identity of the hotel.

	FOOD AND BEVERAGE
	After an analysis of the structure before my visit, I have framed the problem.
The solution to the language barriers would be the launch of the "Languages and Progress" program as early as April 2021. The study program of Italian, German and English.
  The choice was to hire a teacher for the 35 FOH workers in BOH. This will serve to build customer loyalty and solve language barriers, with the aim of having an adequate staff with a professional and sociable work culture achieved thanks to the motivation of workers for personal improvement and linguistic knowledge. In this way, the interculturality of the hotel, which until now has focused on a purely German audience, will give the hotel an opportunity to increase the quality of service and optimize the customer service, limiting any barrier between dialogue.

	SALES AND EVENT
	After an inspection, and a reading of the online feedback, I propose the addition of various breakfasts for the hotel villa Schuler with the choice of room service or breakfasts on the terraces of the structure.
 Now you can order what you want with an à la carte menu, avoiding the buffets that became difficult in the post-COVID-19 period, following the rules. New menus can be found online or by scanning the QR code found on the tables or bedroom door.
    As for the excursions to entice the customers of the hotel they propose a wine tasting in the areas near Taormina where there are many wineries. To stay about sustainability with a guided tasting of local wines, the aim is to satisfy and delight the customer by giving him an unforgettable experience during nature and food and wine.
For the cocktails and events the decision was to hire an expert event organizer, Giorgia Paviglianiti, who thanks to her knowledge and communication skills with all the hotel departments and her meticulousness in planning events of various kinds will give the customer the feeling to feel free to easily organize an event such as birthdays, honeymoon or anniversaries or weddings in a personalized and elegant way in collaboration with the kitchen of the Hotel Villa Schuler, local patisseries and gadgets prepared entirely at the hotel villa Schuler.



Language program and course
By activating a language improvement program called "LANGUAGES AND PROGRESS", each worker will have the pleasure of starting a study course lasting six months for 6 hours a week (2 hours a day, three times a week) with the possibility of having a certified at the end of the final exam. The classroom used for lessons will be the one used for the disco. This will allow the start of the program that will involve all workers who want to take on a new challenge to improve themselves and make work a passion (Kakabadse,  N.  K.;  Louchart,  E.  and  Kakabadse,  A.  (2006).  The language teacher '' Laura lo Gaglio '' expert in Italian German with a master's in English will be able to evaluate and help each worker in their gaps. The final test will take place in Trapani at the expense of the hotelier. The chosen language teacher will be included as an additional cost for the renewal and growth program of the hotel "Schuler". Hotel villa Shuler should have a wider selection during the employee recruitment interview, avoiding only the German language requirement as a choice factor (Matteo Scirè. ( 2017).
[bookmark: _Hlk67152095][bookmark: _Hlk67156348]Trying to have good language training for Italian, German and English for all workers for at least 6 months hopes to ensure the trust and interest of each worker. Expanding the parameters of choice and hiring of workers and in their training can be an advantage only if carried out with motivation and interest by all workers and by  managers who must be an example, in order to achieve the aim of having an excellent service. , satisfied worker and satisfied customer. However, this does not guarantee the loyalty and 100% satisfaction of the employees, who in the face of linguistic pressures could abandon the contract before the expiry date or not attend the course. The program will seek to create a complete and professional work environment( Corporate traveller (2020).

The addition of sustainability
The addition of further sustainable services within the Villa Schuler hotel will contribute to increasing audience interest, the image of the structure in the market as a tourist response and the increase in profitability and savings on expenses by promoting the growth of sustainable development. .
 The investment is for the addition of another sustainable practice such as eco-friendly E-car and E-bike, it will be able to lower the emissions produced, increase customer interest and increase the target of interested people and bookings, even in the low season. We remind you that the opportunities for this renovation and reinvestment are favourable to the structure since,
a customer who owns an electric car will certainly prefer a facility that can offer him a recharging service. For most of them, having a recharging point during the holidays will make the difference in choosing the structure to stay. The number of electric cars is constantly increasing, car rental companies have already started to include some electric vehicles in their fleet, many tourists from abroad are already looking for tourist facilities able to offer this service. With a small expense you can equip your facility with a safe, easy to use and universal charging system.
Recent studies show how the presence of recharging services for electric cars translates into a better organizational efficiency of the accommodation facility. Fundamental to better manage the online presence, it would be optimal to keep up to date on the world of electric motors and show the charging services offered on dedicated online maps. But then the real problems must also be considered. For example, making sure not to overload the power line, or making sure that customers always enjoy the service in total safety. Offering the top-up service for free could be an incentive to build a network of trusted customers who support the hotel's sustainable approach. To reinforce your brand identity, you could show your hotel logo on the charging station. 
Personalized services
The addition of an à la carte breakfast can make the service offered more unique and reserved, in this period with various limitations.
The tasting and the excursion come together in a perfect combination that can bring advantages to the image and reservations at Villa Schuler. The excursion will give the hotel that interest to the neighbouring areas that will make the customer happy and at the same time give publicity to the Hotel Schuler.
Our future event organizer Giorgia Paviglianiti will offer the possibility to organize your wedding or event in every detail, from the care of flowers, food, drinks, photographer and shuttle service for guests who want to spend and celebrate events in the structure with the ultimate goal. to increase the knowledge of the hotel in terms of structure and meeting room, enhancing the hotel not only as a hotel.The organizer will be informed regularly for any type of event and called when it is time to organize. 


























Action Plan
	Numbers 
	Problem
	Solution 
	Desiderd outcome
	Time
Scale
	Completition date
	Planned Buget

	1
	Is it possible to reinvest part of the capital in cars, bicycles and electric charging systems inside the Hotel Villa Shuler?
	Yes, cash flows and government funding can incentivize the Shuler hotel to reinvest the capital gained from old sustainable investments.
	Reduce the environmental impact; positively increase the image of the `` hotel villa Schuler ''; increasing interest between generations by focusing on Generation Z and millennials, activating a new sustainable practice.
	1 year 
	01/09/2022
	27,600£
 ( The price is the following thanks to the incentives and deductions)

	2
	Language barrier between staff, management and customer
	Conduct language training and change hiring parameters on a large scale
	Listening to customer opinion and feedback; improving the relationship between employees and managers and the customer; eliminate language barriers making the employee feel comfortable with any kind of audience.
	6 Months
	15/06/2021
	6,000£

	3
	Poor personalized customer services
	Poor personalized customer services
Add of services aimed at customer loyalty and personalized customer, staying and wants to celebrate an event
	Give a unique experience of traveling; making the customer feel pampered every type of need; and have a better service than competitors. Hiring an event organizer will give the client the opportunity to organize the event hassle-free.
The organizer of the event could revive the hotel villa Schuler giving it a completely new face, conquering customers even if they don't stay overnight.

	2 months
	01/04/2021
	36,000£



	RECOMMENDATIONS
• Hotel Villa Schuler experienced 3 problems during the year 2020, due to the renewal and reinvestment of sustainable practices, language barriers and lack of an event organizer.
Some solutions have been proposed to the Manager to remedy these shortcomings.
• THE main reason that prompted the manager to ask for the renewal of sustainable practices through consultancy, allowed the knowledge of other internal problems that can be solved with the determination and interest of all the staff and the manager.
• As a consultant I can suggest to the managers of the `` Hotel villa Schuler '' to exploit their place as a hotel leader in the sustainable techniques and practices adopted in the theme of sustainability not only to invest in their sustainable practices, but to become promoters and pioneers of sustainability. Try to have a greener image, informing and highlighting your approach to the Green economy and how eco-friendly they are through web pages and on social networks.
• I recommend targeting the new generation Z category which is more conducive to sustainable development and green travel.
• Data on new attitudes confirm that the new trend and environmental issues are becoming one of the most important issues. The new generation Z is not only the future, but it claims to be willing to spend more on any service or product that is environmentally friendly.
• We suggest hiring experienced staff and not just incredibly young graduates. A correct connection and correlation between the various generational groups could give another image to the service offered up to now.
• Advice to managers and workers to eliminate all types of cultural and linguistic barriers.
• I recommend planning the electrical system and parking of cars and bicycles by the end of the month.
I recommend planning the price list for customers, with hourly rates.
• I propose the creation of packages including electric bikes and cars.
• I recommend inserting the shuttle service no longer as an extra to the room or event rate.


Conclusion
Hotel Villa Schuler is represented by unique and strategic aspects that make it competitive on the market. However, there are internal issues that need to be resolved before they can ruin the image the hotel holds today. Through incentives and the right advertising for electric bike machines and the charging service, a language and communication program and the hiring of an event organizer, the Villa Schuler hotel will be able to win the market and increase profits through a budget. , an execution plan and the commitment of all the staff. You can have a positive and visible change that will give a more sociable working and organizational culture.
The hotel villa Schuler will have to apply the proposals by the end of April to   see the results already at the beginning of the new year.
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