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Define a complex problem in the workplace, including its scope and impact;


Conflicts are an inevitable and natural aspect of human interaction since whenever two or three people are together, there will be a conflict, even more so when we share more than eight hours with other people daily in a work office since having Different beliefs and points of view will generate disagreements, that is why it is essential to timely manage conflicts in the workplace, which can be a benefit or a disadvantage, the key is for leaders to know how to manage conflicts, turning discord into opportunities for learning and growth.
Conflicts at work deserve priority attention for all employers, managers, and workers, since usually when we refer to conflict, the idea given by this word is negative, since many of the reasons that cause conflicts result from personal differences (beliefs, values, your personality), conflicting human tendencies (envy, laziness, indifference) or contextual causes (assignment of tasks, moods).
Therefore, it will be essential to identify those who generate a terrible work environment to carry out the necessary corrections to mitigate these differences or discrepancies in the work area. Otherwise, if nothing is done, labor relations will be worn down by These people who often do not assume their responsibilities, almost always blame others, do not contribute anything positive, do not collaborate, are not empathic or assertive, and instead, generate such negative energy that it affects the work environment. Therefore, they do not respect and much less. But, on the other hand, they are tolerant since these people believe they are the owners of the absolute truth. Therefore, they are selfish (Einarsen et al., 2018).
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Conflict defines and guides our way of life. Since it does not matter race, age, social class, gender, etc., we all experience conflict situations with ourselves or in relationships with our environment, as it is with our parents, siblings, partners, relatives, neighbors, friends, co-workers, etc., we will constantly be exposed to them.
Many causes trigger conflicts, and one of them is the unmet basic needs, competition for limited resources, and conflicts of values ​​(Kniffin et al., 2021), a concept that is linked to Abraham Maslow's theory of human needs that states that as the needs of a lower level are satisfied, the human being is satisfying the needs of the higher level in response to the satisfaction of different needs, which Maslow identifies as necessary for self-realization.


These needs are those of survival (physiological and security) and those of growth (social, esteem, and self-realization) (Hallward and Butcher, 2019):

Physiological needs:- They are needs that seek to balance the human body, such as breathing, drinking water, sleeping, eating, being healthy, and sexuality.
Security needs:- they are needs that give the person the feeling of being safe and protected, such as protection, employment, income and resources, security to the unknown, personal property.
Social needs: They are needs for human interaction with other people, such as friendship, affection, belonging, recreational activities, group exercises, and group identification.
Esteem needs:- These needs are from ego, and in it, we can find needs such as recognition, self-esteem, prestige, job fulfillment, study, and improvement.
Need for self-realization:- This need is at the top of the pyramid together with those of esteem and includes prestige, the search for success, self-knowledge, creativity, meaning, and projection of life.


But if these needs are not satisfied, the human being enters a crisis of frustration and anger at not being able to satisfy their needs, which can lead to behaviors that cause physical and psychological damage.
Since by not satisfying low-level needs, poor security conditions, authoritarian bosses, or the absence of labor guarantees could be constituted, revealing a deprivation of basic needs, that is, of integrity and physical security.
While there is a certain dissatisfaction with a need for a higher level, they could be compounded with inadequate recognition concerning merits at work, loss of prestige, or lack of group solidarity, that is, needs of social belonging or personal esteem.
Therefore, until the survival needs are covered, the human being will not seek to cover or satisfy personal development or growth needs.
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Rostiawati and Suryadi (2018) raises five styles of behavior which humans adapt to choose the strategies that best suit them to obtain the desired result, whether it is to win or lose, which are:
Avoidance / Evasion:- This strategy takes an evasive attitude in the face of a physical or mental conflict. Therefore, the person avoids addressing the problems hoping that they will resolve themselves without confrontations. Consequently, there is little interest in their own and other people's desires, which is why they avoid a situation conflictive and postpone a solution. The outcome of either party often creates a lose-lose situation.
Smoothing / accommodating:- This strategy accommodates the interests of the other party. Therefore, it occurs when someone is so disinterested in their position that they only think about satisfying the wishes and interests of the other party. Consequently, this occurs when one of the parties wishes to maintain peace or perceives the problem as minor, resulting in a lose-win outcome.
Coercion / competition:- This strategy uses power tactics to obtain a victory, such as aggression and dominance, which means that it forces others to accept their positions without considering the needs and positions of the other party. Therefore, the likely outcome is a win-lose situation.
Concession/compromise / haggle:- This strategy seeks the intermediate point in which the person is willing to give up something to get something else. Therefore, it occurs when someone cares about their wishes but is willing to consider those of the other party as well. That is why the parties to the conflict conceive it as a process in which both give in. They can reach a satisfactory middle ground. This strategy does not have a definite result, but the answer would be I give in - you give in.
Confrontation / Collaborate / Cooperate:- This strategy focuses on facing the conflict directly to solve the problem; therefore, this strategy does not intend to attack each other in a conflictive situation. Instead, it shows a positive attitude in the search for a solution in which both parties work together for a mutual profit, which generates a win-win result.
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The best option depends on the reality that is being lived. The challenge is to interpret that reality accurately to not automatically apply a result to all situations that come our way, way as win-lose or another result. For Stephen Covey (2020), most situations are part of an interdependent realize winning is the best and only alternative solution. At the same time, winning-losing is not a viable solution even if it seems that one wins or obtains what that one wishes in a confrontation, since the reality is different in the face of a dispute, since feelings and attitudes are interwoven, which will be affected in the long term with the resentment of each of the parties, resulting in a loss. Therefore, lose for the conflicting parties (Kremen and Merenlender, 2018).
Consequently, if we concentrate only on winning without taking into account the point of view of the other person, it will lead to worn out interpersonal relationships, and that the ties of friendship or companionship are broken, that is why if both parties do not win, they will also be losing the two people in confrontation, so winning– winning is the only natural alternative in interdependent realities.
Therefore, Stephen Covey (2020) states that if one cannot reach an actual win-win agreement, it is preferable not to agree, opting for the “no-deal” variant, which means that if it cannot be found a solution that benefits both parties, no agreement or contract will be established, which will provide incredible emotional freedom in human relationships.
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Develop a plan for implementing the solution; 


Mission: To maintain the physical assets and resources of the university community in good working order and ensure the proper maintenance of the spaces and buildings that are an integral part of the University.
Vision: The Maintenance Area ensures the optimal upkeep and operation of the facilities under its charge, generating added value and helping the University of Central fully develop its activity and achieve its objectives by providing an excellent service.
Objectives:
Offer the university community the best timely and adequate logistical support for maintaining the different dependencies about the movable and immovable property.
Achieve the optimization of human and financial resources through an adequate prioritization of activities.
Improve the provision of services through the timely response to service orders.
Ensure the care and maintenance of the physical infrastructure without any conflict.
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	Problem
	Leadership quality

	description of the problem
	The bosses do not know how to order or designate functions with authority.

	
Consequences
	Constant complaints.
Lack of collaboration.
Dissatisfied. They were dissatisfied with efforts not recognized.
Defects in the quality of work.

	
objective
	
Strengthen leadership skills so that respect, trust, justice, and sincerity with your work team.

	










Intervention
	
Carry out training programs regarding management and coaching skills for the management of human talent to foster trust between the boss and the collaborator.
Train in leadership, negotiation, and conflict resolution tools to improve interpersonal relationships in the workplace.
Carry out leadership dynamics to know who are good leaders within the workgroup and thus establish the roles of each of them.
The leader cannot have distance from his collaborators. He must have constant communication and be attentive to what happens with his work team so that workshops will be carried out as focus groups and investigate their individual goals and focus them on the organizational goals.
Carry out group activities to strengthen and improve empathy with the entire Maintenance area to reinforce good treatment with all staff.
Provide feedback so that the leader can know the needs of his collaborators and thus achieve the job satisfaction of his employees.
Develop empowerment within all process managers to generate a transfer of leadership skills for subordinates to develop decision-making confidence.

	



Means
	Personnel specialized in: coaching, leadership, and empowerment.
Person in charge of conducting leadership dynamics.
Office supplies.
Meeting room.
Infocus.
Laptop
Coffee maker.
Bottles of water from "UNIAGUA" from the UCE.
Refreshments




	Problem
	Communication flows

	
description of the problem
	Employees feel overwhelmed by information overload and insufficient information, so they discard the information or distort it, causing this to be a source of rumors.
Uncontrolled.

	
Consequences
	Gossip against the organization or any of its members.
Distrust.

	
objective
	Work in a complementary way, motivating and committing the collaborators of the area to work responsibly, developing necessary tasks around a common objective.

	











Intervention
	
Develop spaces for participation with all those who make up the Maintenance area to know the area's strengths, opportunities, weaknesses, and threats.
Promote a climate of trust and commitment by developing biweekly meetings to encourage employees to share valuable ideas that enrich and complement work activities to plan and verify departmental goals and at the same time jointly resolve the difficulties that arise.
Evaluate the results of the work team by monitoring the fortnightly meetings to follow up on the proposed goals and the acquired commitments.
Keep the work team informed about changes and events within the company, communication that must be effective, clear, and precise to avoid hallway rumors
Train managers or group leaders on issues of collective work and conflict resolution to help harmonize the debates of the work team and differences between them, reconciling them in a win-win.
Promote tasks that require the participation and joint decision of the workers of the different activities to promote collaboration between areas and not just a few.
Promote sports activities such as internal championships that allow employees to forge bonds of friendship, camaraderie, and the commitment to a common goal, which is to win as a team.

	


Means
	A person specialized in training on labor issues.
Hold work meetings to share ideas for the benefit of the work area and the individual.
Meeting room.
Office equipment: computer, printer, copier, etc.
Newsletter paper.
Billboard.
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	Person
	Role title
	Frequency
	Format/channel
	Notes

	ABC
	VP of communication
	Major milestones
	High-level timeline/budget/progress update via email
	He prefers to see final approved files only

	XYZ
	Communications project Lead
	Weekly
	Weekly check-in meetings, emails
	Final approval on milestones 



	UVW
	Communication Coordinator
	Daily
	Weekly check-in meetings
	Go to contact form needs, questions, and deliverables.
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In practice, two types of control can be used in projects, one with a managerial and strategic approach that allows the project to be effective, efficient, and productive. The other approach is the technical control that occurs in the engineering phase of the project and has to do with the risks and the quality that adds value to the final product.
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