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Introduction
‘Until the end of austerity, we are just firefighting in different forms’
(Local authority commissioner cited in Cooper and Lhussier, 2026). 
Local authorities operate in an increasingly complex, unstable and resource-constrained environment (Macikene, Pugh and Studdert, 2024). They are consistently being asked to do something ever more difficult: respond quickly to financial pressure, service disruption, public health emergencies and political change. This challenge is most acutely felt in Wales where ‘multiple challenges, including economic uncertainty, climate and nature emergencies, stressed public finances…’ (Welsh Government, 2025) exist in conflict with the pioneering Well-being of Future Generations (Wales) Act 2015, which legally obligates public bodies to ensure today's decisions do not compromise the long-term wellbeing of tomorrow’s citizens (OECD, 2023). 
Senior leaders are facing relentless, competing demands. They must maintain immediate service delivery under intense financial and political pressures while concurrently fulfilling their strict statutory duties under the 2015 Act (Audit Wales, 2025). Furthermore, a recent Senedd review found that Wales’s emergency planning framework was ‘inefficient and needlessly complex’ with the 2020 pandemic exposing deep flaws (Hitchcock, 2026). Additionally, there is pressure from the Future Generations Commissioner for local authorities to ‘map their preventative spend and invest progressively more upstream towards primary prevention’ (Future Generations Commissioner, 2025). Therein, a constant tension exists between urgent operational firefighting and the slower, more strategic work of future-focused governance, with decisions that have to be made to keep services running today without undermining statutory responsibilities and collaborative ambitions for tomorrow. 
Research Aim, Objectives and Research Questions
The overarching aim of the research is:
To examine how senior leaders within Welsh local authorities balance immediate operational pressures with long-term wellbeing responsibilities, and to identify the factors that influence their capacity for strategic agility during periods of uncertainty and change.
While the concept of strategic agility - the capacity of an organisation to scale, adapt, and respond rapidly to uncertainty (Doz and Kosonen, 2008) – is extensively researched within volatile private sector markets, there is a distinct gap in literature regarding its application within the public sector, and specifically how it operates within the distinctive legislative and governance environment of Wales. Specifically, there is minimal academic framework exploring how strategic agility manifests in a highly regulated local government setting constrained by future-oriented, statutory wellbeing legislation. What also remains underexplored is how senior leaders interpret long-term wellbeing duties, how they negotiate tensions between short- and long-term priorities and what organisational or systemic factors shape their ability to act strategically during crisis conditions. 
This research aims to address that gap by examining how senior leaders within Welsh local authorities develop and demonstrate strategic agility when responding to periods of crisis and uncertainty, whilst simultaneously fulfilling the long-term well-being obligations established by the Well-being of Future Generations Act. 
To achieve this aim, the research will pursue the following objectives:
1. Examine how senior leaders interpret and operationalise long-term wellbeing objectives within the framework of the Well-being of Future Generations Act 2015.
2. Identify the organisational and systemic factors that enable or constrain strategic agility within Welsh local authorities.
3. Explore how senior leaders negotiate tensions between immediate operational pressures and long-term statutory wellbeing responsibilities.
4. Assess the influence of regional partnership and governance arrangements on organisational capacity for strategic agility.
5. Develop evidence-based recommendations for strengthening strategic agility whilst maintaining alignment with long-term wellbeing objectives.
These objectives directly inform the central research question:
How do senior leaders within Welsh local authorities balance immediate operational pressures with long-term wellbeing responsibilities, and what factors influence their capacity for strategic agility during periods of uncertainty and change?
To ensure analytical focus and alignment with the research objectives, four subsidiary questions are proposed:
1. How do senior leaders interpret and operationalise long-term wellbeing objectives within conditions of financial, political and operational uncertainty?
2. What organisational and systemic mechanisms enable or constrain strategic agility during periods of crisis and rapid change?
3. How are tensions between immediate operational pressures and long-term statutory well-being duties negotiated by senior decision makers?
4. How do regional partnership and governance arrangements influence local authorities’ capacity for strategic agility?
The proposed research is both academically and practically significant. Existing evidence suggests that local authorities face increasing financial, political and service delivery pressures whilst remaining accountable for achieving sustainable, long-term outcomes (Audit Wales, 2020; Audit Wales, 2025). By investigating the experiences of senior leaders, the study will contribute to understanding of strategic agility within public sector organisations and provide insights that inform leadership practice, governance arrangements and policy development across Welsh local government. In doing so, the research offers the potential to advance theoretical knowledge whilst generating practical value for public sector organisations operating in increasingly complex and uncertain environments.
Key Literature
Strategic agility in the public sector
The concept of strategic agility originates within private sector management literature, traditionally defined as a tripartite framework of strategic sensitivity, resource fluidity and leadership unity (Doz and Kosonen, 2010) and anchored by Teece’s (2018) Dynamic Capabilities Theory. In commercial fields, these capabilities allow firms to continuously adjust strategic trajectories to secure competitive advantage amidst market disruptions (Doz and Kosonen, 2008b). However, transferring this framework to public sector organisations introduces significant theoretical conflict due to structural differences in governance, democratic accountability and risk tolerance. 
Early public management scholars such as Merton (1940), Thompson (1961) and Downs (1969) frequently characterised public bureaucracies as inherently rigid, risk-averse and poorly suited for agile operational shifts. This led to the New Public Management revolution in the late 20th century, which further argued that the ‘large size and rigid structures of the traditional system are too cumbersome’ for the modern era (Pfiffner, 2004). 
Strategic agility has been reconceptualised for public administration in recent years, with an acknowledgement that it is not a discretionary management luxury, but an essential survival mechanism for building organisational resilience to adapt to and recover from crises (OECD, 2015; Duchek, 2019). In other words, rather than treating agility and bureaucratic stability as mutually exclusive, modern governance frameworks must demonstrate clarity of organisational aims and continuous strategic learning, alongside deep trust in leadership to cultivate strategic agility within public institutions. 
Public agencies are therefore urged to combine a stable strategic position (clear mission and values) with flexible teams and processes that can pivot under crisis. However, critics warn that such frameworks are largely drawn from private sector models or high-level theory and may clash with entrenched bureaucratic norms. While agility offers public organisations greater flexibility and responsiveness during crises, its implementation must be balanced against core public sector values and citizen perception such as stability, legitimacy, accountability, fairness and equity (Lenz, 2024). 
Local government agility: enablers and barriers
Nowadays, public service delivery is increasingly operating through regional partnerships and inter-organisational networks. This collaboration is crucial in many ways. Bodies like Wales’s Public Services Boards (PSBs) are intended to align councils, health bodies and others behind shared wellbeing goals. Some national reports report that the Future Generations Act and PSB forums have fostered a shared agenda and shared vision for improving well-being across local and regional areas, potentially smoothing agility through common goals and pooled resources (Audit Wales, 2025; Welsh Government, 2020). However, at the same time, public‑sector agility faces systemic constraints, as these regional governance frameworks function as structural mechanisms that can either accelerate or bottleneck local administrative agility. The literature offers contrasting perspectives on the relationship between collaborative governance and strategic responsiveness. While collaborative approaches are widely regarded as mechanisms for improving coordination, responsiveness, and the achievement of collective objectives, critics contend that the institutionalisation of collaboration within existing political and bureaucratic structures can generate systemic barriers. Consequently, ‘public bodies often develop policies and programmes in silos, leading to little joined-up working across organisations’ (WCVA, 2020).
In practice, regional partnership structures such as Wales' PSBs have frequently prioritised the production of statutory well-being assessments, plans and governance arrangements, with evaluations suggesting a tendency towards compliance-oriented planning and limited challenge to established policy and delivery practices rather than systemic, transformative interventions (Audit Wales, 2019; Netherwood, Flynn and Lang, 2017). Short-term and fragmented funding arrangements can limit organisational adaptability by encouraging councils to focus on immediate service delivery and statutory requirements rather than long-term transformation. Evidence from local government indicates that annual and short-cycle funding undermines strategic planning, restricts collaborative commissioning and reduces flexibility for preventative action. Furthermore, adaptive systems leadership is often constrained by structural factors, including conflicting priorities, fragmented accountability arrangements, differing organisational cultures, and misaligned funding and governance mechanisms across partner organisations (Local Government Association, 2020; Cabinet Office, 2020).
The Future Generations Act and governance tensions
Wales’s Future Generations Act embeds long-term sustainable development duties into law dramatically reorienting the policy landscape. As a unique piece of sustainable development legislation, the Act legally binds public bodies to incorporate five core ways of working: long-term thinking, integration, involvement, collaboration, and prevention. Local authorities must now design every decision through the Act’s sustainable development principle and seven well-being goals. In principle, this mandates long-range thinking at all levels of government, creating a statutory obligation to reconcile current actions with future impacts. However, academics have long debated the efficacy of the Act, with some commentators characterising it as largely aspirational or symbolic. A written statement by the Cabinet Secretary for Social Justice in 2025 also noted ‘there are areas where advancements must be made to improve the implementation of the Act’ and a ‘call for post-legislative evaluation of the Act’ (Hutt, 2025).
With the Act establishing broad sustainable development duties rather than highly prescriptive, judicially enforceable obligations, it has been criticised as a form of ‘non-law bearing’ legislation whose effectiveness depends substantially on institutional commitment and political will rather than formal legal sanctions (Stokes and Smyth, 2024; Davies, 2016). The lack of legal penalties means that when local authorities face severe operational crises (e.g., acute financial pressures, a pandemic), the mandate for long-term planning is easily overwhelmed by immediate operational demands. 
Section 5 of the Act explicitly dictates that public bodies must balance present operational survival with safeguarding the capacity of future generations (Well-being of Future Generations (Wales) Act 2015). Yet, senior leaders do not experience these demands as balanced. Instead, they navigate an unstable environment where immediate crises continually drain the resource fluidity required to implement long-term preventative strategies. While the Act provides an official statutory shield and legislative obligation to prioritise sustainability, the severe reality of continuous public sector firefighting risks reducing its progressive ways of working to a superficial, tick-box compliance exercise. 
Further studies reveal point to a gap between policy ambition and implementation. One found that the Act has not necessarily generated new governance geographies at the local level. Interviewees suggested that implementation has largely occurred within existing local authority boundaries, with PSBs often representing a reconfiguration of pre-existing partnership arrangements rather than the creation of fresh governance structures: ‘the Wellbeing Act is supposed to be transformative, and yet we still stick with the boundaries of local authorities’ (L6, cited in Carter and MacKillop, 2023). The Wales Centre for Public Policy also found that ‘councils’ lack the capacity for long-term, strategic decision making as officials and members in leadership positions lack the time to focus on anything that is not related to demand-driven services’ (WCPP, 2025). Overall, the literature suggests that while the Act creates strong long-term aims, local leaders experience difficulty translating it into practice, encountering entrenched organisational routines and coordination gaps.
Crises versus long‑term objectives
Local authorities regularly face disruptive events, including economic shocks, public health emergencies and climate-related incidents, which require urgent operational responses. The literature suggests that managing these immediate pressures while pursuing longer-term adaptation and resilience objectives creates enduring governance tensions, particularly between short-term recovery needs and longer-term transformational goals (Barbera et al., 2021; Pot, 2022). Strategic agility is positioned as the capability to navigate exactly these tensions. For Welsh councils, this means responding to crises (e.g. flooding, Covid‑19, austerity cuts) while upholding the Future Generations Act’s mandate for long-term well-being. However, the evidence presents this balance as challenging. The COVID-19 pandemic exposed the tension between immediate crisis management and the long-term ambitions of the Act. WCVA argued that post-pandemic rebuilding represented an opportunity to place the Act ‘up front and centre’ within policy and public discourse, warning implicitly that recovery efforts focused primarily on immediate needs could miss opportunities to embed longer-term wellbeing and resilience objectives (WCVA, 2020). 
The research gap
Senior leaders operate at a critical intersection in their roles where they must actively negotiate the cognitive and structural tensions between long-term statutory obligations and short-term survival. While private sector studies offer extensive frameworks for managing operational challenges and employing strategic agility, public sector literature remains heavily fragmented. Ludviga and Kalviņa (2025) also noted that while strategic agility is increasingly studied overall, its application in the public sector is under-researched’. Furthermore, there is a critical deficit regarding how these concepts operate within Welsh local government under the statutory obligations of the Act. For example, Carter and MacKillop’s (2023) work illustrates stakeholder views on the Act’s goals but does not consider organisational agility or crisis pressures. Equally, public administration literature on agility (e.g. OECD 2015; Doz and Konosen, 2010) provides frameworks but lacks empirical insight into local government dynamics under a binding well‑being law. In particular, there is little evidence on how senior decision makers in Welsh councils pragmatically interpret and enact agility during disruptive events while also obeying the Act’s ‘five ways of working’. Additionally, existing literature fails to cover how the role of regional partnerships (like Gwent’s PSB) is enabling or constraining this agility during acute operational and financial instability.
This gap is significant. Without understanding the organisational routines, leadership practices and institutional pressures at play, it is unclear how to improve alignment between short-term crisis response and long-term statutory well-being goals. This research will add value by filling this void, generating new knowledge on strategic agility within the unique institutional context of Wales’s Future Generations framework.
Research Paradigm and Methodology 
Philosophical Positioning
To understand the complex dynamics of strategic agility within Welsh local government, this research adopts the philosophical paradigm of critical realism. Originally developed by Roy Bhaskar (1975/2008), critical realism occupies a philosophical position between positivism and interpretivism. It maintains that an objective reality exists independently of human knowledge (ontological realism), while recognising that our understanding of that reality is historically, socially and conceptually mediated (epistemological relativism). 
Recent methodology literature emphasises that critical realism ‘promises more in-depth and meaningful exploration of organisational dynamics’ (Danaeefard et al., 2025), making it particularly apt for organisational studies. Consequently, critical realism provides a valuable foundation for examining both the structural conditions that shape organisational behaviour and how individuals interpret and respond to those conditions (Archer, 1995; Easton, 2010). 
Using Bhaskar’s three domains, critical realism offers an appropriate philosophical foundation as follows:
The ‘Real’: the context of Welsh local government and the Future Generations Act 2015, formal regional partnership arrangements, governance frameworks and ongoing budgetary constraints can be understood as enduring structural conditions. These structures generate causal mechanisms that shape organisational behaviour and influence the capacity of local authorities to respond strategically to environmental pressures, regardless of whether individual leaders consciously recognise their effect (Fleetwood, 2005).
The ‘Actual’: Strategic responses to financial pressures, collaborative initiatives and policy implementation activities represent events and processes occurring within the actual domain. Whether or not they are directly observed by participants, these phenomena reflect the activation of underlying causal mechanisms within organisational settings (Danermark et al., 2019; Fletcher, 2016).
The ‘Empirical’: leaders’ accounts of strategic decision-making, adaptation and organisational transformation provides insight into the subjective experiences through which strategic agility is understood and enacted within Welsh local government.
In reviewing paradigms, it has been determined that Positivism and Interpretivism would not be supportive of the research for the following reasons:
· Positivism assumes that knowledge is best generated through objective observation and measurement (Bryman, 2016). In this context, a positivist approach might seek to measure strategic agility through indicators (e.g., financial KPIs or production of statutory reports). However, this approach risks overlooking contextual and politically mediated processes through which leaders make strategic decisions when negotiating competing priorities. Research on local government responses to austerity demonstrate that organisational culture, leadership judgement and local factors play a significant role in shaping strategic responses (Ferry, 2017; Downe and Taylor-Collins, 2019), factors that are difficult to capture through quantitative measures alone. 
· Interpretivism emphasises how social reality is constructed and understood through the meanings that individuals attach to their experiences and interactions (Bryman, 2016). While interpretivism would successfully capture leaders' personal narratives and sense-making processes, it places less emphasis on explaining how external structural conditions shape and constrain action. 
Critical realism is therefore the most appropriate lens to analyse how actual socio-political structures interact with subjective leadership. 
Methodological approach
This research will adopt an abductive approach to theory development. Critical realism aligns closely with an abductive research approach as it seeks to move beyond observable events and participants' accounts to develop theoretically informed explanations of the underlying mechanisms that enable or constrain strategic agility (Fletcher, 2016). While deductive approaches test existing hypotheses and inductive approaches build entirely new theory from raw data, abduction moves back and forth between empirical data and existing theoretical frameworks (Danermark et al, 2019).
Strategic agility theory has been extensively developed within the volatile, private corporate sector. However, its application within a heavily regulated public sector environment  - specifically one bound by unique legislation like the Future Generations Act - remains under-researched. An abductive approach of using established private-sector agility concepts as a preliminary conceptual guide while remaining open to refining, extending, or developing public-sector-specific mechanisms through insights emerging from senior leaders’ lived experiences and the iterative analysis of empirical evidence (Timmermans & Tavory, 2014).
Methodological choices 
This research deliberately rejects a quantitative research design. Quantitative research ‘can be construed as a research strategy that emphasises quantification in the collection and analysis of data’ (Bryman, 2016) - an approach that would fail to capture the highly volatile, politically charged and socially constructed environment of local government decision-making. Instead, a mono-method qualitative design is adopted to explore the nuanced how and why of leadership agency under pressure, enabling an in-depth exploration of leaders’ experiences, interpretations, and organisational processes.
Two specific qualitative data collection tools have been selected as they map directly to the research questions (RQs) and objectives:
1. Semi-structured interviews (primary data)
10-15 individual interviews, lasting 45 to 60 minutes each, via Microsoft Teams or in person. The semi-structured format is justified because it provides a standardised framework while allowing the flexibility to probe deeply into sensitive, unscripted leadership dilemmas. This tool directly addresses RQ1 (balancing immediate pressures with long-term duties) and Objectives 2, 3 and 4 by capturing the lived experiences and coping mechanisms of senior leaders. 
2. Documentary analysis (secondary contextual data)
A desktop analysis of publicly available corporate plans, wellbeing objectives, annual self-assessments and PSB documentation will provide structural context. This approach directly addresses RQ4 and Objective 5 (assessing regional partnerships). It will also serve as a method of triangulation, supporting the cross-examination of formal organisational commitments against the actual leadership realities disclosed during interviews. 
Mapping matrix
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This approach aligns with a critical realist perspective by allowing empirical insights to inform explanations of the underlying mechanisms shaping strategic agility. It provides the flexibility to examine how leaders negotiate the cognitive and political tensions between immediate operational firefighting and long-term legislative compliance, while enabling the triangulation of formal organisational narratives regarding statutory responsibilities with the lived experiences reported by leaders in interviews.
Research strategy
The chosen research strategy is a qualitative multiple-case study focusing on three local authorities within Gwent. ‘Case studies can be used to accomplish various aims: to provide description… test theory… or generate theory…’ (Eisenhardt, 1989). Additionally, according to Yin (2018), case study designs are particularly appropriate for examining contemporary real-life phenomena within their natural settings, especially where the relationship between the phenomenon and its context is complex and difficult to separate. The justification for using a multiple case design includes:
· Context and nuances - local government operates within distinct geographic, socio-economic and political micro-climates. A single-case study would limit the generalisability of structural insights.
· Depth of comparison - by evaluating three authorities within the same regional footprint, the research can identify which enabling mechanisms are systemic across Welsh local government (e.g., regional partnership boards) and which are unique to specific organisational cultures or leadership styles. 
Using Saunders et al.'s Research Onion (2019), the pathway underpinning this research is: critical realism > abductive reasoning > mono-method qualitative > multiple case study.
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Source: Saunders et. al, 2023. Developed from Saunders et. al, 2019
Participant identification and sampling strategy
The target population for this research comprises senior decision-makers within local government who are directly responsible for navigating the tension between short-term operational firefighting and long-term legislative compliance. The research is geographically bounded within the Gwent region of Southeast Wales, specifically targeting three local authorities of Caerphilly County Borough Council, Newport City Council, and Monmouthshire County Council. 
The research will deploy purposeful sampling combined with criterion sampling to ensure that participants possess the necessary strategic experience and oversight required to answer the research questions. To enrich the data, variation sampling will be used to capture contrasting perspectives across different leadership tiers and authorities. Where appropriate, snowball sampling will be utilised to access hidden or critical regional partnership leads. The sample size will consist of 10-15 participants. This is to ensure the research prioritises contextual depth over statistical breadth. Eligible participants must be senior leaders or managers (e.g., Chief Executives, Corporate Directors, Heads of Service or Strategic Leads) with direct portfolios in strategic planning, organisational governance, crisis response, service delivery or the implementation of the Future Generations Act. Operational or frontline staff who lack strategic decision-making authority and officers belonging to authorities outside the designated Gwent regional footprint will be excluded. 
Data analysis
Data will be analysed using qualitative thematic analysis to identify patterns within leaders’ accounts. Consistent with critical realism, thematic interpretation will move beyond descriptive themes to explore the underlying generative mechanisms and contextual conditions that shape organisational behaviours and influence strategic agility (Braun and Clarke, 2006).
The data will be processed through a rigorous, systematic coding framework:
1. Familiarisation and transcription: audio files from consenting participants will be transcribed and read repeatedly to gain an intimate understanding of the narratives. 
2. Coding generation: data segments will be systematically coded to label key concepts regarding systemic enablers or barriers to agility. 
3. Theme construction and review: codes will be clustered into broader overarching themes that explain exactly how tensions between immediate operational crises and long-term duties are negotiated by senior decision-makers. 
Resources
This research will demand minimal resource. Primary data collection will use an employer-issued laptop which has pre-licensed corporate software (Microsoft Teams) for conducting and securely recording the qualitative interviews, eliminating any IT hardware and subscription costs. Advanced analytical software like NVivo or SPSS will not be procured; instead, data analysis will use standard corporate-licensed applications (e.g., Microsoft Word and Excel) to execute manual thematic framework coding, mitigating software licensing fees entirely. 
To ensure effective personal time management, interviews will be systematically scheduled over a staggered six-week window. The primary bottleneck will be securing formal organisational gatekeeper access within each local authority, potentially followed by scheduling availability. This will be mitigated by initiating early engagement through established regional escalation channels and professional Gwent networks. External transcription costs will be avoided by using integrated Microsoft automated transcription features. 
A key risk is participant recruitment falling below the ten-leader target. This risk could arise from lack of consent to participate and/or due to operational firefighting. If this occurs, a three-tier mitigation strategy will be deployed. 
In the first instance, all participants will receive comprehensive briefs alongside the request to participate in the research, allowing time for consideration and further discussion with line managers if required. Once consent has been obtained, interviews will be scheduled with as much notice as possible to protect the interview time scheduled. 
Secondly, if required, a broadening of the criterion sampling to include strategic partnership leads from the wider Gwent Public Services Board will be employed. 
Finally, if needed, expansion of the target group via snowball sampling through active interviewees will also be explored. 
Project Management
To support strong project management, the research will be undertaken within the following timeframe:
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Months 1 & 2: Proposal refinement and ethics
Activities will focus on refining the research title, aims, objectives and research questions and obtaining ethical approval. The research methodology will be discussed with the supervisor. Data collection, consent protocols and data protection will also be reviewed to ensure strict compliance with UK GDPR requirements. 
Months 3 & 4: Pilot study and literature review
A pilot semi-structured interview will be conducted to test the efficacy and flow of the interview guide. The research methodology will then be finalised. A full literature review will also be undertaken. A draft literature review will be produced for review by the supervisor. 
Months 5 & 6: Fieldwork and data collection
Research tools will be discussed with the supervisor before formal engagement with gatekeepers to recruit the target cohort. Fieldwork will commence for the semi-structured interviews, while gathering public corporate plans and PSB documents. 
Months 7 & 8: Data analysis
Interviews will be anonymised and transcribed. Data will undergo multi-stage qualitative thematic analysis. Findings will be discussed with the supervisor.
Months 9 & 10: Writing
Synthesis of the findings with the existing literature will be undertaken to construct the core analysis, discussion and recommendation chapters.
Months 11 & 12: Editing, proofing and submission
Writing up of findings and completing a first draft, including conclusions and final recommendations for submission to the supervisor. 
Ethical considerations
Informed consent and the right to withdraw
Informed consent will be treated as an ongoing process rather than a single transactional event. Participants will receive a comprehensive Participant Information Sheet (PIS) and consent form via email, prior to scheduling interviews. The PIS will explicitly declare that participation is entirely decoupled from regular regional partnership operations and employment relationships. Before recording commences on Microsoft Teams, the right to refuse recording will also be verbally reaffirmed, alongside the right to decline any question and the right to unconditional withdrawal from the study up until the point of data aggregation, without providing justification. 
Anonymity, confidentiality and data security 
As this research will operate within a narrow geographic and organisational scope (sampling a small cohort across three distinct Welsh authorities), the risk of deductive disclosure (Kaiser, 2009) is exceptionally high. Standard anonymisation is insufficient because a reader could easily deduce a participants identity based on contextual quotes regarding localised crisis or specific statutory struggles. Therefore, high-level specific job titles (e.g., Chief Executive) will be abstracted to generic identifiers (e.g., Participant X, Senior Leader) during transcription. Identifiable localised landmarks, unique policy phrases and/or or distinct place-based projects will be systematically redacted. Any unique contextual details concerning specific financial deficits or localised service failures will be sanitised to protect the identities of both the individual leaders and their respective councils.
In alignment with the statutory baselines of the UK GDPR and the Data Protection Act 2018, data security will be rigidly maintained via university-approved infrastructure. Semi-structured interviews conducted via Microsoft Teams will be recorded locally and transferred immediately to password-protected, encrypted cloud systems accessible solely by myself and the supervisor(s). All audio recordings will be permanently deleted once verified transcriptions are completed and fully anonymised. No data will reside locally on portable hardware.
Mitigating a potential conflict of interest 
As a professional operating regionally within Gwent in a role that traverses policy and practice, and as an employee within one of the participating local authorities, navigating professional boundaries during this research is critical. While the target cohort consists of senior leaders who possess significant authority, my role as a regional lead introduces a subtle power asymmetry and the potential risk of perceived coercion or reputational exposure (Orb et al., 2001). To eliminate any perception of coercion or professional obligation, recruitment will bypass personal networks or working relationships. Initial contact will strictly adopt formal organisation escalation channels, professional forums and gatekeepers. It will be explicitly communicated in writing that participation is entirely voluntary and electing not to participate or to answer specific questions will have zero bearing on ongoing regional partnerships or professional relationships. 
To minimise the potential influence of my professional background on the research process, I will adopt the role of an independent academic researcher and adhere to a peer-reviewed interview guide during data collection. This will help ensure consistency across interviews and reduce the risk of researcher bias influencing questioning or data generation. Additionally, to maintain objective distance and integrity, the secondary documentary analysis will strictly restrict itself to publicly accessible corporate materials, intentionally avoiding any internal, restricted, or confidential organisational data, ensuring no privileged corporate data is exploited.
Conclusion
While strategic agility has predominantly been examined within commercial contexts as a mechanism for organisational survival and competitive adaptation (Doz and Kosonen, 2008), public sector literature has traditionally highlighted the importance of accountability, procedural compliance, stability and risk management arising from political, legal and institutional constraints (Boyne, 2002; Borins, 2001). Additionally, local authorities are experiencing significant financial, political and service pressures, including constrained funding, rising demand for statutory services, and increasing expectations to transform service delivery (Local Government Association, 2025). Welsh local authorities are operating in a challenging environment characterised by financial constraints, increasing demand for services, and the need to maintain statutory responsibilities while adapting to changing policy expectations (Bowyer and Holzinger, 2026). Audit Wales (2025b) has also observed that ten years after the Act’s passage, Welsh public bodies still face mounting pressures and the Act’s principles are not yet fully embedded.
This research bridges the gap by conceptualising how agility can coexist with strict statutory mandates. By explicitly focusing on the friction between short-term crises and the unique obligations of the Well-being of Future Generations (Wales) Act, this research will provide vital evidence regarding how public bodies can generate long-term public value under conditions of severe instability. 
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