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Executive Summary
This analysis was based on the topic Strategic Management & Sustainability which was stated as the facet of organizational leadership. It involves the execution and formulation of plans to achieve long term objectives. It was based on the HSBC bank and also included all the details regarding the same. It had stated various models such as the value chain supply analysis, Ansoff Matrix, Porter’s Generic Strategies, VRIO Analysis and others too. This analysis was completed by listing the various strategies of key businesses and corporate strategies too. It was completed with a proper conclusion and specific references with an appendix which included the SWOT and porters five forces framework. 
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Strategic management is the term which is referred to as the facet of organizational leadership. It involves the execution and formulation of plans to achieve long term objectives. When intertwined with sustainability principals, it takes on a broader responsibility towards environmental and social consideration. This assignment is based on the topic strategic management and sustainability and will include the various details about the key corporate and business strategies, and the resources and capabilities of HSBC Bank (Dawes, 2021). It will also include the details about the strategies that are used by the bank and are in action in the present time. Also the various models such as porter’s generic strategies, Ansoff matrix, VRIO Analysis and more other models will also be applied. This content will be completed with a proper conclusion and specific references. 
[bookmark: _Toc152863028]Company Overview
This assignment will be taking HSBC bank into consideration. HSBC is a global financial and global services institution. It operates in more than 60 countries an also serve millions of customers. It was established in the year 1865 and has grown into one of the most diverse banking organizations (HSBC, 2023). With a focus on international trade and finance, HSBC provides a range of services which includes the commercial and retail banking, wealth management and investment banking too. HSBC also emphasizes its logo and provides a commitment to sustainable finance and initiatives to give a better environment. 
[bookmark: _Toc150171391][bookmark: _Toc152863029]Assignment
[bookmark: _Toc152863030]Key Business and corporate strategies
[bookmark: _Toc152863031]Porter’s Generic Strategies
Porter’s generic strategies, proposed by Michael Porter, outline three fundamental approaches that businesses can adopt to gain a competitive advantage and achieve sustainable profitability within the industry. 
· Cost Leadership:The first strategy is cost leadership, where a company aims to be the lowest cost producer in the market. This involves achieving economies of scale, efficient operations of cost control. 
· Differentiation:The second strategy is differentiation, where a firm seeks to distinguish its services and products from competitors in ways that are valued by customers. This can be achieved through innovation, branding a superior quality of the features that it possesses. 
· Focus: The third strategy is focus, which involves concentrating on a specific market segment or niche. A company employing employing the focus strategy aims to serve the needs of a narrow target market more effectively than its broader competitors. 
Each of these strategies requires a distinct set of activities and organizational focus. While cost leadership and differentiation pursue a broad market scope, focus narrows the market segment (Czinkotaet al., 2021). Porter’s generic strategies provide a framework for business to navigate the complex dynamics of competitions, enabling them to make strategic choices that align with their strengths and conditions of markets. 
Hence, HSBC is a global banking giant, strategically positions itself in the market by leveraging Porter’s generic strategies. Evident in its differentiation strategy, the global presence of HSBC has its presence in over 60 countries distinguishes it as a leading international bank. This differentiation is supported by its iconic hexagon logo and the tagline which states “The world’s local bank”. Furthermore, HSBC bank demonstrates aspects of cost leadership by leveraging its scale and operational efficiency, providing pricing in various financial products. These strategies are evident in HSBC’s annual reports. There are actively 782 competitors of HSBC on the global market, including the bank of America, S&P Global etc (HSBC, 2023). HSBC holdings are operating in a highly competitive market. The marketing materials and global brand positioning is also evident in the reports of HSBC bank. It showcases a concerted effort to differentiate itself in the competitive financial services industry while maintaining cost effective operations to cater to a wide customer base. 
[bookmark: _Toc152863032]Ansoff Matrix
The Ansoff Matrix, developed by Igor Ansoff, is a strategic planning tool that assists business in evaluating and selecting growth strategies. It consists of four quadrants each of them representing a different approach to expansion. 
· First quadrant:It is known a market penetration. In which a company aims to increase its market share by selling existing products or services in its current market. Market development.
· Second quadrant: It involves entering new markets with existing offerings. This strategy is used by the HSBC in order to position itself in the market.
· Third quadrant: It is product development, focuses on the introduction of new services of products to existing markets. 
· Fourth quadrant: It is known as diversification is the riskiest strategy as it involves the new products in new markets. This matrix is very helpful in assessing businesses and the level of risk associated with each strategy and chooses that one that aligns with their growth objectives and risk tolerance (Berglund and Peebo, 2019).
Ansoff framework is very valuable for strategic decision making, guiding organizations in order to consider various avenues for growth and adapt their approaches based on the competitive landscape and their own capabilities. It serves as a versatile tool for businesses navigating the complexities of expansion and innovation within dynamic markets. 
The HSBC bank in Unites States uses the developmental strategy in order to achieve its targeted efforts and also to expand its presence in specific segments. For example, the bank focuses on providing financial services to business engaged in international trade, leveraging its global network to facilitate cross border transactions. This analysis is aligning with global trend of globalization in the United States landscape of business positioning HSBC as financial partners for the organizations with international operations. In addition to it, HSBC has invested in banking solutions through digital banking and online platforms to tailor the US markets (Akhmetshinet al., 2019). Strategically, developing and navigating the US market, HSBC helps in strengthening the position of it. 
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[bookmark: _Toc152863034]Value Chain and Value Supply chain
HSBC possesses a range of key resources and capabilities that contribute to its position as one of the world's largest and most successful banks. 
· Extensive global network: Extensive global network of branches and offices is a significant resource, enabling it to serve diverse markets and customers across more than 60 countries. This global presence provides HSBC with a broad reach and access to various economic landscapes. 
· International finance and trade:In terms of capabilities, HSBC's expertise in international finance and trade is a critical competency. The bank excels in facilitating cross-border transactions and offering tailored solutions for businesses engaged in global trade, leveraging its deep understanding of different markets and regulatory environments. 
· Technological capabilities: These are also noteworthy, with HSBC investing heavily in digital banking infrastructure. Its online platforms and mobile banking services showcase the bank's ability to adapt to the evolving preferences of customers and enhance operational efficiency. 
· Risk management: It is a core capability, demonstrated by HSBC's robust risk assessment and mitigation practices. This is particularly vital given the diverse geopolitical and economic environments in which the bank operates (Agačevićet al., 2019). 
· Brand and reputation: Brand and reputation of HSBC are valuable intangible assets. The bank's long history, recognized brand, and commitment to sustainability contribute to customer trust and loyalty. Overall, HSBC's combination of global reach, financial expertise, technological prowess, etc., it as a formidable player in the global banking industry.
Resource allocation of HSBC can be assessed through a value chain system analysis. It helps in examining the strategies of a company and also allocate resources at each stage of operations.(Kapmeieret al., 2021). In terms of marketing and sales, HSBC allocates resources to differentiate its services and build a strong brand. The SWOT analysis of the company focuses on the strengths and weaknesses of the bank which states that the company possessed strong financial positions and also a brand name with a strong global presence (HSBC, 2023). It also stated that the size and complexity and the weak retail banking of the company landed it up into some issues many times. The strengths of HSBC plc., helped it to achieve great heights and earned a revenue of total 51.7 billion US dollars in between 2019-2022 (Statista, 2023).
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[bookmark: _Toc152863021]Figure 1: Revenue of HSBC Holdings Plc.
(Source: Statista, 2023)
Additionally, the bank allocates resources to customer relationship management, tailoring services to diverse markets and segments. Investments in technology contribute to digital banking capabilities, while human resource management focuses on developing expertise in international finance, risk management, and customer service (HSBC, 2023). On the other hand there are many opportunities and threats as well which involves the advanced digitalization and international financial services. The threats involves changes in regulation and laws with a lower credit availability. 
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Applying the VRIO framework to HSBC’s resources and capabilities allows us to assess their potential for sustainable competitive advantage. It involves 4 components:
· Value:HSBC’s extensive global network of branches and offices is a valuable resource, providing the bank with a significant presence in the diverse markets. This global reach creates value by facilitating international transaction and serving a wide range of customers. The bank’s investment in advanced technology for online banking, mobile apps and secure transaction processing adds substantial value. This technological capability enhances operational efficiency and customer experience. 
· Rarity: HSBC’s deep understanding of international finance trade is relatively rare. This expertise enables the bank to cater businesses engaged in cross border transactions, giving it a unique position in the market (HSBC, 2023). This bank’s has a long standing history; recognised brand and commitment to sustainability contribute to the rarity of its intangible assets. Building and maintaining such a reputation takes time and is not easily replicated. 
· Limitability: while it is challenging for the competitors to replicate HSBC’s extensive global network and brand recognition, imitation is not impossible. However, this significant scale and investment required act as barriers as a barriers, making it difficult for others to duplicate these resources (HSBC, 2023). Although technology can be imitated, HSBC’s on-going investments and commitment to staying at the forefront of digital banking make it challenging for competitors to catch up quickly. 
· Organization: HSBC’s robust risk management practices are deeply embedded in its organizational culture. This organizational capability is not easily initiated as it requires a comprehensive understanding of various global risks and effective risk mitigation strategies. The global network, technological infrastructure international expertise and brand reputation possesses the potential for sustainable competitive advantage. 
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· Suitability: This analysis evaluates whether the strategy is proposed to exploit the major opportunities and ignores the threats and challenges an enterprise faces (Martinez-Valencia, Garcia-Perez and Wolcott, 2021). The strategy is about setting preferences and priorities it is complex to determine the key tactical challenges. 
· Acceptability: This is concerned with the well-proposed strategy being more acceptable to the stakeholders as it assists them in reaching more buyers and improving their sales (Kotagodahetti et al., 2021). There is a lower risk in expanding the business into new regions or places, and the predicted outcomes or returns are higher. 
· Feasibility: This examines the practicality of applying an approach or strategy by examining the availability of finances, resources, technology and existing factors (Kasych, Suler and Rowland, 2020). It covers the practical concerns related to capabilities and resources and analyses that the entity has adequate finances and resources as well as personnel. 
	Strategy
	Suitability
	Acceptability
	Feasibility

	Market development
	9
	7
	8

	Differentiation
	8
	7
	5

	Total
	17
	14
	13



The strategy of market development is suitable in terms of sector, macro and industry environments as it gives new opportunities to the business for geographical expansion and entering into new regions. The suitability of this strategy in terms of capabilities and resources is very high as it takes advantage of current offerings and enhances the capability of the entity to grow (Wen and Tikoo, 2022). The strategy is highly acceptable and feasible by the entity's stakeholders as it could support them in reaching more people worldwide with lower risks and investments. For instance, it enhances the customer base and improves the quality of offerings, supporting the business by gaining a competitive advantage. The investments in technology and proper allocation of resources are helpful for the entity as they could improve the quality of services and decline risk. This also contributes to improved customer service and aims to develop professionalism in multinational finance.
The differentiation strategy is also very beneficial for the enterprise as it supports them in a competitive field by obtaining more benefits in the same marketplace. The strategy is suitable as it empowers the enterprise to compete with rivalries by considering factors other than price (Wang et al., 2021). The approach is highly acceptable by the shareholders as this could decrease the price competition and unique goods. For example, this strategy leads to better margins of profit, which is beneficial for stakeholders and enhances brand loyalty. This is highly effective for HSBC as they can improve their revenue and decline the competition in prices by offering unique products and services. This is helpful in highly competitive places where the threats of substitutes are also high along with the bargaining power of clients as well as suppliers.
[bookmark: _Toc152863038]Evaluating sustainability efforts 
The sustainability goals of HSBC are to attain net zero in their supply chain and operations by 2030 and their financing portfolio by 2050 (HSBC, 2023). This is the social initiative which has been taken by the company and also improves the involvement of staff members, which has enhanced to 73% in the financial year 2022, a 5 points enhancement from 2019. They have a target of entirely negating the gases of a greenhouse by human tasks by reducing discharges and applying the methodologies of absorbing CO2 from the atmosphere. Since 2020, the entity has given and empowered $210.7 billion of sustainable investment and finance to its ambition of $750 billion to $1 trillion by 2030. In 2022, the roles of senior leadership around 33.3% were occupied by females, with a target to accomplish 35% by the fiscal year 2025 (HSBC, 2023).
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[bookmark: _Toc152863022]Figure 2: Sustainability goals of HSBC
(Source: HSBC, 2023)
The ethnic diversity of Black people in senior leadership roles has increased to 37% from fiscal year 2020, as shown in the image. HSBC's governance goal is to conduct training sessions for 98% of staff members (HSBC, 2023). The entity believes that being a sustainable entity means developing strong connections with these shareholders and considering the problems. The approach is offered through social collaborations, risk management, commercial activity, and social programmes. Universally, HSBC has embarked on a pathway to support its clients in the declining carbon economy by transition financing. Their ambition is to give billions or trillions of investment and financing in the coming 10 years for their clients in all segments to assist them in decarbonising productively (HSBC, 2023). 
The enterprise has effectively aligned its objectives or sustainability goals with its corporate strategy. By aligning the market development strategy with sustainability goals, they are prioritising the set of actions to aim at investment and drive their performance, as well as involve external and internal shareholders (Martinez-Valencia, Garcia-Perez and Wolcott, 2021). It also empowers them to prepare measurable objectives and implement key performance indicators, which, as an entity, aim to decrease carbon discharges and improve equality in their business. The differentiation strategy is also aligned with the sustainable goals which are assisting them in producing goods or services with the sustainable objectives (Arvidsson and Dumay, 2022). It helps them improve the quality of their offerings by producing goods with less wastage and giving sustainable finances to their clients. This also helps them in gaining more competitive benefits which are assisting them in declining the threats of substitutes and new comers. 
[bookmark: _Toc152863039]Conclusion 
Strategic management assists an enterprise in attaining its objectives and goals by developing phases for implementing new approaches or strategies effectively. The report has discussed the strategies of Porter Generic, which are explained above and has shown that HSBC has implemented the strategy of differentiation approach. This has also summarised that market development has been beneficial for the business to enhance their competitive benefits among all the approaches of the Ansoff matrix. The SAF model has discussed that the corporate strategies are very effective for the enterprise as these are acceptable by all the stakeholders, feasible and suitable for the business to grow. Lastly, HSBC's social and sustainable goals have been discussed earlier, indicating that the entity desires net zero emissions. 
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SWOT Analysis
	Strengths
· Strong financial position and brand name.
· Global presence and diversified portfolio of products.
· Investment in technology and capital strength.
· Highly skilled and diversified workforce around 220000 globally.
	Weaknesses
· Cost efficiency problems
· Size and complexity
· Regulatory problems
· Weaker retail banking 
· Weak performance in US market
· Brexit issues

	Opportunities
· Advanced digitalisation
· Fintech innovations
· International financial services
· Improvement in digital payments
· Strategic alliances and acquisitions
	Threats
· Changes in regulations and laws
· Lower credit availability
· Intensive competition 
· Financial crisis and universal economic circumstances



Porter’s Five Forces
Competitive Rivalry (High): There is aggressive competition from regional to multinational players in the banking sector. This pressures the entity to lower its prices and decline overall profitability. There are actively 782 competitors of HSBC in the global market, including Bank of America, S&P Global, etc. HSBC Holdings is operating in a highly competitive market, impacting its long-term achievements as it competes with big giants in the universal marketplace. 
The threat of substitutes (High): The threat from substitutes is higher as there is a lower switching cost, due to which the buyers can shift to other banks. The client usually prefers to trust and stay within one investment entity, which caters to all their investment requirements and gives online accessibility to all the clients by ensuring safety. Therefore, it is a stronger force for HSBC as substitute services or products can offer a unique value proposition in different manners.
Supplier's bargaining power (High): The power of the supplier is high as there are more suppliers in the industry than the number of clients in the marketplace. The entities in this industry purchase inputs from multiple buyers, due to which suppliers in the dominant place could decline the margins of HSBC Holdings in the market. The overall effect of higher power of suppliers is that it decreases the entity's profitability.
Buyer's bargaining power (High): The bargaining power of clients is high as the buyers in this industry are highly price sensitive and avail the services from entities offering them similar services with higher quality and lower prices. The HSBC banks require heavy investment in developing their brands as the industry is highly varied by the insights of clients and quality. 
The threat of newcomers (Low): The threats from new entrants are a weak force as economies of scale are difficult to attain in the banking sector, which is essential for newcomers to obtain as it gives competitive and cost benefits. Additionally, there is a higher requirement for differentiation because of intensive competition in the marketplace, which requires focusing on innovation and high investment in designing products. 
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