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· choose a monument / memorial (this could be local / regional / national). 
· Identify the historical context, material significance and social situation of the chosen monument / memorial (including funding / patronage / scheduling / location). 
· Explore how the monument / memorial may be / is contested and develop ideas of how the monument / memorial may be re-negotiated and re-considered. 
· Ideas of re-negotiation may incorporate a range of approaches, including; re-siting, expanded interpretation, counter-placement.

                                                   Lampeter Pillbox.          
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[bookmark: _Hlk129083721]                                   Image courtesy of Traces of War
 Lampeter Pillbox Type 24 is a World War 2 defence structure built in 1940/41[footnoteRef:1]  as part of a series of defensive positions along the river Teifi. It protected the adjacent road and railway bridges through stepped letterbox firing embrasures on each side. It is an irregular hexagon shape, 4.7m by 3.8m, being 2.75m high externally, with walls 0.38m thick. Stones placed vertically on the roof are camouflage [footnoteRef:2]. [1:  Coflein. Pillbox,Bridge Street, Lampeter. 2023.]  [2:  Ibid.] 

 It was placed to cover the roadblock and the bridge. The embrasures would allow soldiers to protect the rail and road links and stall any invasion from entering the town [footnoteRef:3]. [3:  Honeyman,T. 2023.] 

 The structure became a scheduled monument in 2007 [footnoteRef:4] being considered of national importance, “enhancing our knowledge of World War II anti-invasion practices.” Being well preserved, it is also a site of archaeological importance. The scheduled area is 11m by 8m to preserve “an area around within which related evidence may be expected to survive”[footnoteRef:5]. A scheduled monument is seen as the physical evidence for the lives of people who lived before [footnoteRef:6]. Having importance for the wider cultural heritage of Wales it will be preserved.  [4:  Coflein Archive Record 6194996. 2007]  [5:  Ancient Monuments. Lampeter Pillbox 2023.]  [6:  CADW.2023. Scheduled Monuments.Understanding Scheduling] 

 In 1940 when Germany was rapidly occupying Europe, Britain had to face probable reality that these shores would be invaded. Battles were being lost to the Germans and the British, French and Belgian troops had been surrounded, with the only line of retreat being Dunkirk. From May until June 1940 “Operation Dynamo” rescued 338,000 Allied troops from Dunkirk and the surrounding beaches [footnoteRef:7]. The Royal Air Force fought to maintain air supremacy to protect the evacuation while Naval vessels and civilian boats ferried troops to safety[footnoteRef:8]. [7:  International Churchill Society 2022.]  [8:  Ibid.] 

 As the rescue mission came to an end, Churchill made the speech “we will fight them on the beaches ……. we shall fight them in the fields and on the streets ….. we shall never surrender”[footnoteRef:9], and set about the biggest military building programme in British history. The reality of invasion was just over the water.  [9:  International Churchill Society 2022.] 

 The Secretary of State, Anthony Eden called for volunteer soldiers and the Local Defence Volunteers were formed [footnoteRef:10]. They were later renamed as the Home Guard. These soldiers needed weapons and infrastructure from which they would be the last line of defence against invasion. As part of this programme over 18,000 concrete pillboxes were constructed in the UK, along with defensive ditches, airfields, gun emplacements, air-raid shelters, tank traps and decoys [footnoteRef:11]. [10:  Imperial War Museum. The Real ‘Dads Army’. 2023]  [11:  BBC Inside Out. Pill Boxes. 2003.] 

 The Directorate of Fortifications and Works (the FW3) at the War Office issued several designs of Pillboxes (Types 22-28) to be used as blueprints to provide a ‘fieldwork standard’ that could be built quickly. For example, Royal Engineer field units were issued with a publication that demonstrates this level of detail, when “.. built in good weather”. With a cost of £153. 11d (1939) it was estimated to take 174 working hours, 25 unskilled labourers, 6 carpenters, 4 steel fixers, 2 concrete workers, 1 mixer driver, 1 superintending officer [footnoteRef:12]. [12:  Frontline Ulster 2023.] 

	Operation
	Labour
	Time
	Tools and plant
	Materials

	1. Fixing steel reinforcement to floor 
	2 steel fixers
4 unskilled
	15 hours
	Wire nippers
2 steel rules
3 ½ lb. hammers
	Reinforcement binding wire, 16 S.W.G.
Chalk for marking steel
Timber for templets (sic) and spacers

	2. Concreting to floor level
	1 mixer driver
2 concreters
14 unskilled
	12 hours
	10/7 mixer
Wheelbarrows
Shovels
R.E. measuring boxes
6ft x 6ft timber platform
Spading and ramming tools
Screen board
	Coarse and fine aggregate
Cement
Water
Rough timber for shutters
Nails, wire for ties

	3. Fixing first lift steel, erecting entire internal shuttering and external shuttering for first lift
	6 carpenters
4 steel fixers
12 unskilled
	15 hours
	Carpenters tools
Levels (bricklayers)
Wire nippers
Steel rules
	Timber for shuttering
Nails, 3 ins., 4 ins., or 5 ins.
4 ins. x 2 ins. timber for templets (sic) and spacers
Binding wire, 9 S.W.G.
Wire for shutter ties

	4. Concreting first lift (including staging)
	1 mixer driver
2 concreters
14 unskilled
	8
	Scaffolding and planks
Watering cans
Wire brushes
Remainder as operation 2
	As operation 2

	5. Fixing steel and erecting external shutters for second lift
	6 carpenters
4 steel fixers
12 unskilled
	24 hours
	As operations 1 and 3
	As operation 3

	6. Concreting second lift (including staging)
	1 mixer driver
2 concreters
14 unskilled
	8 hours
	As operation 4
	As operation 2

	7. Fixing roof shutters and reinforcement
	6 carpenters
4 steel fixers
12 unskilled
	24 hours
	As operations 1 and 3
	5 ins. pip for periscope
Remainder as operation 2

	8. Concreting roof
	1 mixer driver
2 concreters
14 unskilled
	20 hours
	As operations 2 and 4
	As operation 2

	9. Curing
	Unskilled
	24 hours
	Hose spray
Watering cans
Roses (for the water cans)
Sacking, hessian, etc
	Earth, sand, clay

	10. Striking and cleaning shutters
	5 skilled
25 unskilled
	24 hours
	
	


Table 24 Suggested schedule of operations, labour and time for 100 cu. yd. typical pillbox built in good weather from Military Engineering, Volume XIV – Concrete, Part I, Practical Work, 1944.
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                                Royal Engineers constructing a pillbox. 
                                    Images courtesy of Frontline Ulster
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               Plan of shellproof Type 24. Courtesy of Pillbox-study-group.

 Once constructed, the Lampeter Pillbox was manned by the 3rd (Lampeter) Battalion, Cardiganshire Home Guard [footnoteRef:13]. The Home Guard trained to defend Lampeter, the town being an ‘Island of Resistance’. A Home Guard Defence Scheme describes how the fight would be taken into the fields and streets- [13:  Berry, J.A.2016.  Second World War Anti-invasion Defences In South And Southwest Wales: A Comparative Case Study Area Based Approach.] 

“Infiltration by Tanks and Enemy Infantry must be accepted, but Islands of Resistance will be held to the last. The Enemy will be harassed by night and day. The denial of Roads to his Supply Columns will bring his A.F.Vs. to an end.”[footnoteRef:14] [14:  Berry, J.A.2016.  ] 


 [image: ]
                    3rd Battalion Cardiganshire Guard December 1944. 
                              Courtesy of peoplescollection.wales.


 As a structure of war, the Lampeter Pillbox was built because of a time of great conflict. Although it is a scheduled monument, it is not renovated or displayed as such. Instead, it is being allowed to slowly return to nature. If a monument is not in the design but in the mind of the observer [footnoteRef:15] this monument speaks of attempting to forget. [15:  Spitz, E. H. ‘Loss as Vanished Form: On the Anti-Memorial Sculptures of Horst Hoheisel’, American Imago, 62.4 (2005), 419–33] 

 The Second World War has a prominent place in British cultural memory. This memory can be dominated by stories of resilience and heroism but does not incorporate more controversial aspects of the campaign [footnoteRef:16]. There is difficulty in incorporating these memories into the positive British narrative. Beyond the function of a memorial as a site to remember the dead, it is also a statement about the present[footnoteRef:17], as a way of constructing a collective identity. [16:  Marx,C. 2021.Memorialising the Second World War. The Bomber Command Memorial in London.]  [17:  Marx,C. 2021.Memorialising the Second World War. The Bomber Command Memorial in London.] 

 War memory can be seen as a political practice, with rituals binding those attending into a national identity, for example the yearly Memorial service for the dead, in November. One way of understanding this and other forms of war memory is to look at the relations of power that structure the ways it can be remembered[footnoteRef:18]. Those who control the ritual, control the narrative. Through orchestrated public events and forms of media coverage, particular memories can be installed within the cultural world. Other memories though, can become marginalised and forgotten [footnoteRef:19]. [18:  Ashplant, T. et al. 2000.Commemorating war: The Politics of Memory.]  [19:  Ibid.] 

  In contrast to the Pillbox, the existing War Memorial is all about remembering, built to honour the dead of the First World War, and added to by the Second. There are ceremonies each year and the statue and site are well tended to by the town. We will never forget those who died, but could we also remember and incorporate the more diverse experiences from that time? 
 Unlike the War Memorial, the Pillbox is purely from WW2. It only speaks of those years when the fighting could have come to these streets and Lampeter could have been lost to an occupying Army.
 Making the Pillbox into a counter monument would give scope to remembering the lived experience of the war years. Counter monuments are in opposition to traditional monumentality and can help to reinvigorate public interest in commemorative practices [footnoteRef:20]. By creating an interactive experience with the Pillbox and adding on a map and tour of WW2 Lampeter, the history of this era would become accessible to all ages, local and tourists alike. [20:  Stevens, Quentin, Karen A. Franck, and Ruth Fazakerley, ‘Counter-Monuments: The Anti-Monumental and the Dialogic’, Journal of Architecture (London, England), 17.6 (2012), 951–72] 

 In providing an expanded understanding of the Pillbox, setting it in the wider network of defences and military buildings, and bringing the stories of the town to life in various ways, the town could become a living museum. Providing historical descriptions of buildings repurposed in the war years and now returned to peace time use, along a tour through the town would present the public with a wider knowledge. Adding the stories of people within the town adds depth to the human experience and revitalises the past.
  In reconsidering the Pillbox, renovating it and providing a thread on which to hang diverse stories from the war, the project would allow a more complex cultural memory to be incorporated into the identity of the town, unlike that given only by the War Memorial. Starting at the Pillbox and ending at the War Memorial, a tour could represent the lived experience as well as recognising the loss and sacrifice, without losing any of the ritual and remembrance associated with the Memorial. As such this counter monument can carry multiple meanings and have multiple methods of interaction [footnoteRef:21]. [21:   Krzyzanowska, Natalia, ‘The Discourse of Counter-Monuments: Semiotics of Material Commemoration in Contemporary Urban Spaces’, Social Semiotics, 26.5 (2016), 465–85] 

 Some of those marginalised experiences addressed along the tour could include- 
- The Nationalist perspective which challenged a unified British Identity and Patriotism, even in the face of fascism. Although the war might have strengthened a sense of Britishness it could be thought of as a blow to Welshness [footnoteRef:22], through more contact with England, more travel and experiences through the war which dissolved barriers through trauma. [22:  Johnes,Martin. 2015. Welshness, Welsh Soldiers and the Second World War.] 

-The Pacifist perspective. The Welsh Centre for International Affairs guards the National Temple of Peace and Health, founded in 1938 as Wales’s memorial to the dead of WW1. Some men became conscientious objectors in WW2 on Nationalist grounds, and more did for religions reasons. In 1939, a pacifist Mervyn Taylor refused to accept any orders, and unlike other conscientious objectors who agreed to join Peace Pledge Union Service Units and worked in non-combative roles, Merfyn refused this. He was marched through Aberystwyth in handcuffs in a parade and treated poorly in prison[footnoteRef:23].  [23:  Welsh Centre for International Affairs.2016. The experiences of two Welsh conscientious objectors in WWII. ] 

- Many in Wales felt disadvantaged. Central to public communications was the BBC and the radio. Over 40,000 Welsh people could not speak English, and many did not have radios. The 20 minutes a day broadcast in Welsh did little to inform that population [footnoteRef:24].  [24:  Johnes, Martin. 2014.University of Swansea. BBC . Welsh identity in wartime.] 

-Evacuees were welcomed into Wales and some formed lifelong relationships to the country and people [footnoteRef:25] ,while others found the adjustment difficult[footnoteRef:26], particularly if living in a home where the family spoke little English.  [25:  McNicholls Vale, J. 2018. Cambrian News. World War Two evacuee recalls his move to Ceredigion]  [26:  Johnes,M. 2014. Evacuation to Wales. BBC Wales History.] 

-The Women’s Institute National Executive Committee initially took a strong anti-war stance, but recognising the need to ‘do their bit’, they suggested members could organise and care for evacuees, promoting the National Savings Scheme, growing food, distributing seeds, running markets and knitting garments [footnoteRef:27]. [27:  Imperial War Museum.2023. What Did The Women's Institute Do During The Second World War?] 

 Some local individuals had particular roles bought about by the extremes of that time. Two such examples are-
- Professor Newt from Lampeter University was recruited by the Intelligence Corps. and was involved in breaking the Enigma code. He returned and continued lecturing and kept his secret to his death[footnoteRef:28] . [28:  Misstear,R. 2013.Wales Online. The college lecturer who took to the grave his secret life as a Bletchley Park code-breaker.] 

-Margaret Frost from Bwlchllan was one of the 168 women out of the 1,318 personnel in the Air Transport Auxillary, and flew Spitfires across Britain. At 5’2 ¾ inches she was officially too short, but got the job .[footnoteRef:29] [29:  The Royal British Legion Borth Branch. 2013. RAF Evening.] 



 In other countries, Pillboxes have been put to new uses. In Hawaii, they are brightly decorated and used as rest points on hiking trails.
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                                Image courtesy of Best of Oahu.2022
The Taiwanese have repurposed old bunkers into photo-op sites-
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                          Image courtesy of The Japan Times. 2020.
 These options could never be considered for our Pillbox, being protected by CADW as a site of importance, any changes would require a scheduled monument consent process to occur [footnoteRef:30] . [30:  Cadw. 2023. Scheduled Monuments. ] 
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                       Image courtesy of Canal and River Trust. 2023.
 Within the UK, The Canal and River Trust have been working with heritage structures to preserve in ways that promote biodiversity [footnoteRef:31]. The ‘Transforming Trent Valley’ team are conserving by repurposing their Pillboxes.  While adding information to those in public view, the more isolated ones are being converted for bats and birds [footnoteRef:32]. [31:  Canal and River Trust 2023. Pillboxes for pipistrelles.]  [32:  Transforming the Trent Valley. 2023.] 

 Some Pillboxes have been abandoned and prior to being protected, many have been dismantled. In 2014, some boys in Norfolk found one, with war time graffiti and unexploded hand grenades inside [footnoteRef:33]. The boys helped in the renovation and were inspired and connected to the past by some graffiti which was from a soldier who went on to die in battle. [33:  War History Online. 2014. Teenage friends discover WWII pillbox and decide to help in the restoration.
] 

 In Wick, Scotland, volunteers have renovated their Pillbox and take visitors on tours. It has been painted in the camouflage used at the time, and it contains replica Bren guns, shells and a lamp on the table, around which the 5 soldiers would spend their shifts.
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                              Images courtesy of The Wick Society.
 Drawing on these examples of repurposing Pillboxes, the one in Lampeter could be opened up into a museum similar to the one in Wick. It could form the start and stage setting for a tour around the town. Directions and Information could be put on notice boards, with this starting point giving shelter and space for display. The current shelves, which the soldiers would rest on while looking through the enclosures, could be preserves and repaired.  
                  [image: ]
                                    Image courtesy of T.Honeyman, 2023
 Being adjacent to a Bus Stop and opposite a large car park, it is convenient for tourists. A negotiation with the supermarket could allow for a designated parking area for this tour, with display boards. This could give advertising to the supermarket in return for this form of sponsorship.
 Lampeter had several other sites of military use during this period. A map would show the military sites as listed by Dyfed Archaeology in ‘Second World War and later Camps and Ranges’-
-a Rifle Range (constructed in 1901 for use by the Pembrokeshire Imperial Yeomanry, it was disused by the start of WW2) bought back to order and used weekly by the Home Guard and American serviceman housed nearby at Highmead , a United States Military Base in Llanybydder[footnoteRef:34].  [34:  Dyfed Archaeological Trust. 2016. Second World War and later Camps and Ranges Ceredigion Desk-Based Assessment ] 

-Military Training Ground at Cwm Rhys Quarry.
-Observation post at the Golf Links, exact location unknown.
-Headquarters of the Home Guard, in a requisitioned building, exact location unknown. 
-A Command Supply Depot, in a requisitioned building, exact location unknown- although on the Old Lampeter Photos Facebook page a contributor added “My father…. was the storeman (of the Depot), during WW2. The stores were situated in the Drill Hall ,Bryn road Lampeter, opposite The Castle Green.”[footnoteRef:35] [35:  Harrison,D.J.2022. Old Lampeter Photos. Facebook.] 

 A map detailing the positions of these landmarks would illustrate the network of dedicated structures, highlighting how this ‘last line’ of defence would operate.
  A tour of the town would link the known requisitioned buildings with the Pillbox and War Memorial. Drawing on the project in Aberystwyth in 2019, a series of launch events would provide a multi layered remembrance of the diverse elements of life through those years. In Aberystwyth they combined research with training opportunities, film screenings, lectures, school events, poetry readings and songs with interactive tours by guides in period dress [footnoteRef:36]. The launching events would leave a legacy tour that could be accessed by anyone at anytime if a downloadable app like the one in the Ashmolean Museum [footnoteRef:37] is created, turning the whole town into an ongoing interactive museum.   [36:  Aberystwyth University. 2019. Aberystwyth at War: Experience, Impact, Legacy, 1914-1919.]  [37:  Ashmolean .Apps and Interactives. 2023.] 

 There are active local historian individuals and groups that have a fascination with this Pillbox and all that it means. These people are invisible ‘guardians’ keeping an eye [footnoteRef:38]. They could be encouraged to pool their knowledge and enthusiasm, along with the business community, educational institutions, and Government bodies to fund and launch this project.  [38:  Drew,Q.Dark Tourism lecture.2023.] 

Conclusion.
 Memorialising the war is a complex task, but ignoring it and allowing a structure from this time to slowly decay, is not appreciating the value of heritage.[footnoteRef:39] [39:   Díaz-Andreu, Margarita, ‘Heritage Values and the Public’, Journal of Community Archaeology & Heritage, 4.1 (2017), 2–6] 

 We have the War memorial to mourn. We do not have a memorial to represent the lived, complex experience of WW2 which could add to the identity of the town.
 With the Second World War, fewer were lost, but the war was to be, potentially, fought in the streets outside our homes. The town became militarised. Soldiers and children came to stay from many miles away, bringing language and cultural challenges. The hardships of those years coupled with the worry and limited news about loved ones who had left made this time hard. Pulling together in the face of this threat, many stepped out of their more predictable lives and into the unknown. There would be no going back, society having stretched to accommodate these demands would never be the same.
 We have no way of telling this story and installing this into our cultural identity unless we decide to do something different with this last surviving relic of those years.

Word count 3184.
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